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September 14, 2021 

Memorandum of Internal Investigation (via e-mail only)  

To: William Tate IV, President 

From: Chad Brackin, Chief Auditor 

Re:  Investigation of Alleged Conflicts of Interest, Favoritism, Nepotism, and Retaliation by 
LSUHSC-NO Administration   

Initiation of the Investigation 

The LSU Office of Internal Audit received multiple anonymous and named reports through the 
LSU Ethics, Integrity and Misconduct Helpline alleging that numerous incidents of conflict of 
interest, favoritism, nepotism, and retaliation were present in the searches for LSU Health 
Sciences Center in New Orleans (LSUHSC-NO) positions of Chief of Staff, Vice Chancellor for 
Administration & Finance, Director of Human Resources Management, Dean of Dentistry, and 
Assistant Vice Chancellor for Academic Affairs.  Reports also alleged that the LSUHSC-NO 
Chancellor preselected individuals for each position.  A preliminary review was conducted, after 
which, it was determined that further investigation was warranted.  During the investigation, 
multiple related reports, including several compensation-related complaints were received, and 
those were incorporated into our review. 

Background 

The LSU Health Sciences Center in New Orleans (LSUHSC-NO), like all LSU institutions, operates 
within a governance framework based on authority granted by the LSU Board of Supervisors 
(Board).  For those actions that the Board does not reserve approval authority, it delegates 
authority to the LSU President (President) through its Bylaws and Regulations.  The President 
delegates authority for specific actions to chancellors and other institution heads and 
establishes policy in the form of Permanent Memoranda (PM).  Permanent Memoranda 
generally set forth broad policy guidelines to achieve strategic institutional goals, including 
compliance with significant federal and state laws and regulations.  Chancellors and other 
institution heads are expected to establish operating policies and procedures to ensure 
compliance with PMs as well as to ensure that other institution-specific requirements are met. 

Relevant Policy 

For matters related to the subject of this investigation, the following Bylaws/Regulations, PMs, 
and LSUHSC-NO policies are relevant: 

1. Board Bylaws, Article VII, Section 1, Paragraph K – Matters Related to Personnel 
2. Board Regulations, Article II, Section 2 – Personnel Actions 
3. Board Regulations, Article II, Section 5 – Personnel Actions Requiring Board Approval 
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4. Permanent Memorandum 69 – Delegation of Authority to Execute Personnel Actions 
5. Permanent Memorandum 55 – Equal Opportunity Policy 
6. LSUHSC-NO Chancellor’s Memorandum 10 – Equal Employment Opportunity Policy 

Statement 

LSUHSC-NO Leadership 

Chancellor Larry Hollier leads LSUHSC-NO.  Dr. Hollier has held the position of Chancellor since 
2005, prior to which he served as the Dean of the School of Medicine.  Chancellor Hollier’s 
executive leadership team includes the following individuals (see Appendix A for the current 
LSUHSC-NO organization chart): 

• Dr. Joseph Moerschbaecher, III – served as Vice Chancellor for Academic Affairs from 
May 1983 – June 2021.  Dr. Demetrius Porche has since been appointed to serve in an 
interim capacity. 

• Mr. Keith Schroth – newly appointed as the Vice Chancellor for Administration and 
Finance after serving in that position in an interim capacity.  Mr. Schroth previously 
served in multiple roles in the School of Medicine. 

• Dr. J. Chris Winters – currently serves as the Vice Chancellor for Clinical Affairs. 

• Mr. Edwin Murray – currently serves as the Vice Chancellor for Community Affairs. 

• Dr. Timothy Fair – newly appointed as the Vice Chancellor for Diversity and Inclusion.  
Dr. Fair served at another institution before joining LSUHSC-NO. 

• Mr. Louis Colletta – newly appointed as the Chief of Staff.  Mr. Colletta previously 
served as an attorney with the LSU Office of General Counsel assigned to LSUHSC-NO.   

• Schools within LSUHSC-NO are led by deans, including Dr. Robert Laughlin, who is newly 
appointed as Dean for the School of Dentistry after serving in an interim capacity.  

High Employee Turnover: HRM and VCAF 

Of 25 available positions, the Office of Human Resource Management is currently operating 
with a permanent staff of 18.  A recent attrition report (Appendix B) going back to May of 2011 
(10 years) indicated HRM had lost 31 employees.  Over half (17, 52%) of those employees were 
lost within the last three years, with the last two years experiencing the greatest of those losses 
(13, 42%).   

Additionally, within those ten years, the Office of Human Resource Management has seen 
seven (7) different Directors.  Higginson, appointed March 30, 2020, had been employed for 
less than one year before her suspension. 

Similar turnover was also noted for the position of Vice Chancellor for Administration and 
Finance (VCAF) for the same period, having now seen five different Vice Chancellors, with the 
recent appointment of K. Schroth.  
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Other Background Information 

Cori Higginson was employed with LSUHSC-NO from March 2020 to April 2021, serving as 
Interim Director and later Director of Human Resources Management during that time. 

Jeremy Schroth has been employed with the LSUHSC-NO since April 2015 and currently serves 
as Editorial Consultant and Head of Creative Services & Marketing.  J. Schroth is also the son of 
LSUHSC-NO VCAF Keith Schroth. 

Frank Wasser has been employed with the LSUHSC-NO since February 2020 and currently 
serves as the Compliance Officer.  Wasser was removed as the LSUHSC-NO Head of the Office of 
Compliance on May 10, 2021, and his subordinate, Lori Ferro, was promoted to LSUHSC-NO 
Director of Compliance supervising Wasser.    

PeopleAdmin is the system used by LSUHSC-NO for hiring and onboarding new employees, 
managing positions and employee performance, etc.  The system is used to post and advertise 
open positions and manage the application process, including pre-screening applicants through 
qualifying questions, based upon minimum criteria, and receiving applicant resumes and 
related documentation.   

Findings 

Based on interviews, documents reviewed, and observations performed, we have established 
the following facts regarding allegations pertaining to the activities reviewed at LSUHSC-NO. 

Financial and personnel activities undertaken by the administration detailed in this report 
appeared to have been significantly affected by changes in policy.  A review of the relevant 
policies referenced as items 1 through 4 above, as they relate to the matters at hand in this 
review, indicated that broad authority to execute personnel actions has been delegated to 
chancellors and institution heads.  Multiple revisions to Board policy and PM-69: Delegation of 
Authority to Execute Personnel Actions since 2014 have resulted in minimal requirements for 
Board or Presidential approval.  Revisions of PM-69, alone, resulted in the removal of 
approximately 11 pages of guidance, including the Uniform Personnel Policy.  Human Resources 
Management Office (HRM) employees have since reported being told by the LSUHSC-NO 
administration repeatedly that PM-69 gave them “carte blanche” authority for personnel 
actions.  The University does not have a comprehensive compensation policy.  The combination 
of the broad authority granted to the Chancellor and the lack of a comprehensive 
compensation policy was cited by multiple employees in the HRM at LSUHSC-NO, including the 
Director, as the most significant impediment to their ability to exercise meaningful control over 
personnel actions.   

Our review also indicated a general aversion to oversight by the Baton Rouge campus 
(President and Board of Supervisors) and LSUHSC-NO Administration’s apparent structuring of 
actions to avoid it.  The findings presented in this report (summarized below) appear to 
demonstrate that belief. 

• LSUHSC-NO Chancellor’s Memorandum (CM) 10 materially fails to meet the minimum 
requirements of Permanent Memorandum (PM) 55. 
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• The process used to conduct recent employment-related searches lacked the integrity 
necessary to maintain stakeholder confidence and to assure compliance with policy.  

• The sole candidate for Chief of Staff, Louis Colletta, was allowed to exert significant 
influence over the position's creation, development, and advertisement. 

• Additional compensation was used by Administration to provide long-term 
enhancement of Keith Schroth’s base salary, in part, to avoid additional oversight and in 
violation of University policy. 

• Chancellor Hollier drafted a memo to himself, based in part with information provided 
by Keith Schroth, Jeremy Schroth’s father, to create the appearance that Jeremy’s direct 
supervisor recommended additional compensation for him when, in fact, Hollier 
initiated the proposed action.  

• VCAF Keith Schroth attempted to influence the advancement of his son, Jeremy Schroth. 

• LSUHSC-NO Administration failed to timely approve additional compensation valued at 
nearly $6,000 for Melissa Eckroth for additional duties performed.  These duties were 
ultimately recognized as outside the scope of her normal duties and compensable. 

• Minimum required qualifications for two position searches were revised during the 
search process so candidates who did not meet the initial minimum required 
qualifications could be hired. 

• Chancellor Hollier terminated the Former VCAF and two Co-Interim HRM Directors 
without a proper investigation, mainly based upon limited information from Higginson, 
who was vying for higher position at the time 

• Reports of retaliation. 

• Allegations indicating Robert Laughlin did not meet the minimum requirements for 
appointment to Dean of Dentistry were unsubstantiated. 

1. LSUHSC-NO Chancellor’s Memorandum (CM) 10 materially fails to meet the minimum 
requirements of Permanent Memorandum (PM) 55.  

Relevant Policy items 5 and 6 above represent the equal employment opportunity policy of 
the University and LSUHSC-NO, respectively.  The purpose of these policies is to provide 
equal opportunity for all qualified persons in admission to, participation in, or employment 
in the programs and activities of the University while prohibiting discrimination based on 
race, creed, color, marital status, sexual orientation, religion, sex, national origin, age, 
mental or physical disability, or veteran’s status.  Regarding the recruitment process, PM-55 
specifically provides the following guidance:  

• “The recruitment process shall be conducted in a manner consistent with the 
goal to attract a diverse pool of applicants.” – Section III(A)(2) 

• “The use of search committees is encouraged, particularly for regular fulltime 
faculty and professional vacancies.” – Section III(A)(5) 
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LSUHSC-NO CM-10 also states, “The execution of this policy requires vigorous efforts to 
identify and attract qualified applicants from groups underutilized at all levels in the Health 
Sciences Center.” 

However, CM-10, LSUHSC-NO’s EEO policy, materially fails to meet minimum requirements 
set forth in PM-55 for EEO policies to be adopted by each campus.  For example, CM-10 fails 
to include a statement prohibiting retaliation related to an individual who makes a claim of 
discrimination or for participating in an investigation of such a claim.  Additionally, CM-10 
fails to address general recruiting and hiring guidelines required by PM-55.  These include 
items related to the advertisement of positions and development of selective criteria, goals 
of the recruitment process, the use of search committees, etc.   

It should be noted that PM-55 recommends but does not require a search committee in all 
cases.  However, if a search committee is used, it should be conducted in a meaningful 
manner consistent with the stated goals of diversity and equal employment opportunity.  
Campus policy should reflect this. 

2. The process used to conduct recent employment-related searches lacked the integrity 
necessary to maintain stakeholder confidence and to assure compliance with policy.  

Credible complaints were received regarding five recent searches for executive/high-level 
positions, including:  Vice Chancellor for Administration and Finance (1), Director of Human 
Resources Management (HRM) (2), Chief of Staff (3), Dean of Dentistry (4), and Assistant 
Vice Chancellor for Academic Affairs.  Details and analysis from our review of the process 
employed for the four primary (numbered) searches are presented below.  However, the 
search for Assistant Vice Chancellor for Academic Affairs was abandoned without the 
position being filled and, therefore, was not subjected to further review.  Additionally, 
relevant information from another recent search, Vice Chancellor for Diversity and 
Inclusion, is presented for comparison.   

The search for Assistant Vice Chancellor for Academic Affairs ran (open and accepting 
applications) as scheduled from September 24, 2020 – October 7, 2020, and was open to 
“Internal applicants of HSCNO only.”  The preliminary review indicated this search appeared 
to follow a similar path as the four primary (numbered) searches discussed below and 
appears to have had a candidate preselected.  In interviews, Hollier acknowledged that he 
had already identified someone for the position, but the search was called off due to the 
impending retirement of the current Assistant Vice Chancellor for Academic Affairs.  Hollier 
said the decision was made to hire a new Vice Chancellor for Academic Affairs and let them 
pick their assistant. 

Internal Searches 

Of the four search committees, two (Director of HRM and Chief of Staff) were restricted to 
internal candidates only.  Both internal applicant searches produced a single qualifying 
candidate for each position.  The internal searches appear to have been conducted to 
advance the Chancellor’s preselected candidates while creating the appearance of 
legitimacy.  
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• Chief of Staff (2) application period ran (open and accepting applications) as scheduled 
from September 30 – October 14, 2020, and was open only to internal LSUHSC-NO 
employees meeting very narrow qualification requirements, including possession of a 
terminal degree (MD, Ph.D., JD).  Preference was to be given for licensure as a Louisiana 
Notary Public.  As the only qualifying internal candidate, Colletta’s selection was 
announced by the Chancellor on the morning of Monday, October 19th, without the 
committee having met to discuss the candidate or provide a recommendation.  Hollier 
directed the chair of the Chief of Staff search committee to provide him with a letter 
recommending Colletta after Hollier had announced Colletta’s appointment.  On 
October 20th, the search committee chair provided only an acknowledgment that 
Colletta appeared to meet qualifications.  However, two committee members said they 
expressed a desire for a deeper applicant pool and recommended extending/expanding 
the search to include external candidates.  Official notification of appointment occurred 
on November 4, 2020.  See finding number 3 below for additional information regarding 
the Chief of Staff position. 

• Director of HRM (3) initially ran from September 4 – 18, 2020, the advertisement was 
reposted ten days after it became known that the sole candidate, Cori Higginson, the 
Interim Director of HRM, did not meet the stated minimum required qualifications.  The 
position was reposted with the less stringent requirement, and the candidate was 
appointed on November 4, 2020. 

During interviews, Chancellor Hollier said that, at the time, he didn’t see anyone else in 
the department who could have been put in the Director position for HRM.  In fact, 
earlier communication between Higginson, Chancellor Hollier, K. Schroth, and Colletta 
on July 20, 2020, indicated that some assurances may have been given to Higginson on a 
prior occasion regarding her pay and title as Vice Chancellor or Director of HRM.   In this 
communication, Higginson expressed her “concern for the lack of attention” to her 
status change and her “disappointment” that no offer had yet been given or discussed.   

External Searches: 

• Vice Chancellor for Administration & Finance (1) was open to external applicants and 
advertised locally only in The Advocate during its scheduled run from September 4 – 18, 
2020.  The search received six applicants and produced four candidates from which two 
top candidates were selected, including Interim Vice Chancellor for Administration and 
Finance Keith Schroth.  The committee conditionally recommended Keith Schroth on 
October 10, and official notification of his appointment occurred on November 4, 2020. 

• Dean of Dentistry (4), initially scheduled to run with advertisement only in The Advocate 
from September 14 – 28, 2020, was reposted 11 days later due to feedback received 
from faculty and committee members regarding concerns that the search as initially 
designed resulted in a relatively small pool of six applicants, two of which were internal, 
and would not be seen as credible.  The search was extended for an additional 39 days, 
from October 9 – November 17, 2020, and external advertisement was expanded to 
include four additional national sources.  The search produced an additional six 



Louisiana State University | 3810 West Lakeshore Drive | Baton Rouge, LA 70808 | 225-578-5475 

Page 7 of 67 

applicants for a total of twelve over the duration, including Interim Dean of Dentistry 
Robert Laughlin.   

Dean of School of Medicine (SOM), Dr. Steve Nelson, who served as Search Committee 
Chair, acknowledged that he was brought into a search that got off on the wrong foot by 
beginning with an “anemic” search that only served to put faculty on edge.  To remedy 
this, Nelson advised Hollier that both candidates be allowed to present to the Dental 
School faculty to give them a voice in the process.  Search Committee Vice Chair, Louis 
Colletta, informed the Dean of SOM of Hollier’s consideration of the recommendation 
and determination that it was not necessary.  The committee subsequently 
recommended both internal candidates as fully qualified on November 24, and official 
notification of Laughlin’s selection and appointment by the Chancellor occurred on 
November 25, 2020. 

In contrast to these four searches, a very different process was used related to the search 
for the Vice Chancellor for Diversity and Inclusion, which was conducted during the same 
timeframe and resulted in an external candidate being selected.  Vice Chancellor for 
Diversity & Inclusion ran as scheduled from June 26, 2020, to July 10, 2020, and was 
advertised in at least four local and national sources.  The preliminary review indicated that 
the search appeared to have been adequately run and was not subjected to further review.  
In fact, during interviews, this search was generally acknowledged by both administration 
and staff as having been exceptionally well run, with at least one administrator and search 
committee member noting that it was a great example of how search committees were 
supposed to work.  Therefore, relevant information has been provided here and illustrated 
in the charts below to serve as a comparison to the four searches at the center of our 
review.   

The Search for Vice Chancellor for Diversity & Inclusion covered a period of approximately 
140 days.  The search received 43 applications and produced a pool of 24 candidates, 
including one internal candidate.  After review, the committee selected 14 candidates for 
interviews and conducted them via Zoom during the period of August 10 – 25, 2020.  On 
September 2, the committee met with the Chancellor and provided him with their 
recommendation of five top candidates for his consideration.  Hollier selected three 
candidates from the committee’s top five to interview on campus, the last of which 
occurred on November 3, 2020.  Hollier issued an official notification of the appointment on 
November 13, 2020.   

It should also be noted that the search committee recommended and Hollier agreed that: 
“a) when on campus they [candidates] meet with stakeholders (Deans and 
Assistant/Associate Deans involved in Education and Diversity and representatives from 
student, faculty, and staff), b) they hold an informal lunch with the search committee 
members, c) they hold an open forum with the LSUHSC community.”  The Dean of Dentistry 
Search Committee made similar recommendations, but those were rejected. 

The charts below provide an illustration and comparison of pertinent search committee 
data discussed in the preceding sections.  The Search Productivity Comparison chart below 
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compares the numbers of applications received and candidates considered and interviewed 
by each search committee. 

 

The Search Committee Timelines chart on the following page provides an overview of search 
activity for the four primary (numbered) searches compared to the search for Vice 
Chancellor for Diversity and Inclusion.  The colored bars indicate the total timeframe for 
each named search (from date of open to formal appointment), with the subsequent bars 
indicating the period(s) covered during each search activity, including: 

• Post/Repost – advertisement period(s) during which applications were accepted 

• Review – period(s) during which applications were reviewed and candidates 
determined and interviewed by committees 

• Recommend – period(s) when committee recommendations were sent to the 
Chancellor for consideration 

• Selection – Chancellor Hollier selected one candidate prior to committee action to 
interview and submit a recommendation to the Chancellor
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Search Committee Timelines 
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Appearance of Conflicts of Interest: 

Documentation gathered, and interviews with key personnel suggest actions taken by 
LSUHSC-NO administration in relation to the four primary searches referenced above served 
to limit the applicant pools.  Additionally, the composition of the search committees which 
were proceeding concurrently was such that, in multiple cases, a candidate for one position 
served on a search committee for an individual who was a candidate for another position, 
and vice versa.  This is further detailed below.  These factors greatly enhanced the 
likelihood of selecting a preferred internal candidate and proved to be the ultimate 
outcome in each case.   

Committee recommendations favored all “internal” candidates, the majority of whom were 
already serving in interim positions and serving on each other’s committees, creating at 
least the appearance of conflicts of interest.  See the chart below for a representation of the 
search committees’ composition. 

Committee members interviewed believed Chancellor Hollier selected search committee 
members himself and acknowledged that the recommended candidates were widely 
considered to be his favorites.  However, all noted that, of the candidates available to 
choose from, the top performing candidates were recommended by the committees.  One 
committee member said they believed that the Chancellor set up these search committees 
to ensure the person he wanted was recommended.   

Chancellor Hollier acknowledged that he set up the search committees and selected the 
members, but he also pointed out that he was not required to advertise or conduct a 
search.  He said he could have just made the appointments, but he took the “extra step” to 
conduct the searches and have people “vetted.”  Hollier said that, to him, the most 
important function of the search committee was “not for them pick an individual for me,” 
but to “make sure the individual I want to appoint is valid.”   

The diagram below illustrates the connections and perceived lack of independence present 
during the search process, much of which occurred simultaneously or in close succession. 
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The following actual or apparent conflicts of interest were noted in our review as illustrated 
in the above diagram: 

VCAF Search Committee  

L. Colletta – Colletta, who was seeking an appointment to the newly created Chief of 
Staff position, served as Chair on this committee and was in a position to render a 
favorable recommendation for K. Schroth’s permanent appointment as VCAF with 
knowledge of K. Schroth’s selection to be on the Chief of Staff Search Committee.     

Additionally, Colletta, who knew in early September 2020 that he was going to be 
heading the Director of HRM Search Committee, was already working with the Interim 
HRM Director and primary candidate, Higginson, to set up the Chief of Staff position, as 
an internal candidate for the position, giving him significant influence on the search 
committee as Higginson and Wasser’s future, direct supervisor.  If selected, Colletta 
would also directly supervise K. Schroth’s son, Jeremy Schroth, as the head of a newly 
created department, Creative Services & Marketing. 

R. Laughlin – Laughlin, who was seeking an appointment as the Dean of Dentistry, was 
in a position to benefit by providing a favorable recommendation of K. Schroth for VCAF 
as K. Schroth served on the Dean of Dentistry Search Committee.  Additionally, Laughlin 
served on this committee with Colletta, who would later join K. Schroth in serving on his 
[Laughlin] search committee. 

  

2020 HSCNO Search Committee Membership

Internal applicants only

[C. Higginson - Interim]

Director of HRM

L. Colletta, Chair (w/future report)

F. Wasser

J. Crisp

J. Lasalle

K. Torres

2

[K. Schroth, Interim]

VC for Administration & Finance
(VCAF)

L. Colletta, Chair (w/future reports)

F. Wasser

C. Higginson

R. Laughlin

J. Moerschbaecher

1 Internal applicants only

[L. Colletta]

Chief of Staff

D. Porche, Chair

P. Reed

J. Crabtree

J. Cairo

K. Schroth

S. Nelson

R. Laughlin

3

[R. Laughlin, Interim]

Dean of Dentistry

S. Nelson, Chair

L. Colletta, Vice Chair

D. Porche

J. Cairo

J. Moerschbaecher

J. Kent

K. Bruggers

N. Honore

K. Schroth

D. Smith

4

RL-1

LC-1

RL-2

LC-3

LC-2

KS-1

KS-2
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Director of HRM Search Committee  

L. Colletta – Colletta, who was seeking an appointment to the newly created Chief of 
Staff position, was aware, at least by September 8, 2020, of his selection to be heading 
the Director of HRM Search Committee and was in a position to use this knowledge and 
influence to work with the Interim Director of HRM and primary candidate, Higginson, 
(beginning a few days prior, on September 3rd) to create and develop the new Chief of 
Staff position for himself and establish himself as Higginson’s future, direct supervisor.  
Advertisement for the Chief of Staff began the day after Colletta first notified Hollier of 
the committee’s recommendation of Higginson. 

F. Wasser – Plans to move the Office of Compliance to report to the newly established 
Chief of Staff’s Office placed Wasser in a position to serve under Colletta’s influence and 
with the knowledge that Colletta was to be his future direct supervisor.  Colletta also 
served on Wasser’s search committee for Compliance Officer in January 2020. 

Chief of Staff Search Committee  

K. Schroth – Keith Schroth, who was seeking an appointment as VCAF, was in a position 
to re-pay Colletta’s favorable recommendation as VCAF.  Additionally, Schroth’s son, 
Jeremy Schroth, was moved to direct a newly created department, Creative Services & 
Marketing, to report directly to the Chief of Staff.  Colletta acknowledged discussions 
with Hollier and K. Schroth on or before September 14, 2020, for this to occur. 

 

R. Laughlin – Laughlin, who was seeking an appointment as the Dean of Dentistry, was 
in a position to benefit by providing a favorable recommendation of Colletta for the 
Chief of Staff position as Colletta served as Vice Chair on Laughlin’s Search Committee 
for Dean of Dentistry. 

Dean of Dentistry Search Committee  

L. Colletta – Colletta, who was seeking an appointment to the newly created Chief of 
Staff position, served as Vice Chair on the Dean of Dentistry Search Committee while the 
Interim Dean of Dentistry, primary candidate, Laughlin, was serving on the Chief of Staff 
Search Committee. 
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K. Schroth – Schroth, who was seeking an appointment as VCAF, was in a position to 
reciprocate on a favorable recommendation from Laughlin when he served on Schroth’s 
VCAF Search Committee.   

K. Bruggers – Laughlin hired Bruggers’ daughter in 2020 to fill a newly created 
physician’s assistant position within the Department of Oral Surgery under Laughlin’s 
direct supervision. 

Our review indicated that search committees appeared to be conducted in a manner that 
did not appear consistent with the goals of PM-55: Equal Employment Opportunity Policy 
and CM-10: Equal Employment Opportunity Policy. 

LSU Permanent Memorandum (PM) 55: Equal Opportunity Policy provides general guidance 
for the recruitment process, stating in part:  

• “The recruitment process shall be conducted in a manner consistent with the 
goal to attract a diverse pool of applicants.” – Section III(A)(2) 

• “The use of search committees is encouraged, particularly for regular fulltime 
faculty and professional vacancies.” – Section III(A)(5) 

LSUHSC-NO Chancellor’s Memorandum (CM) 10: Equal Employment Opportunity Policy, 
while it does not appear to meet its obligation for consistency with PM-55 fully, also 
requires diligence in the recruitment process, stating in part:  

• “The execution of this policy requires vigorous efforts to identify and attract 
qualified applicants from groups underutilized at all levels in the Health Sciences 
Center.”  

3. The sole candidate for Chief of Staff, Louis Colletta, was allowed to exert significant 
influence over the position's creation, development, and advertisement.  

Louis Colletta had significant influence related to the development of the new Chief of Staff 
position, including developing duties and responsibilities as well as setting the minimum 
qualifications.  A review of relevant documentation indicated that planning for the Chief of 
Staff position for Louis Colletta had begun, at least, by June 2020, with Colletta suggesting 
the possibility of himself serving in the Chief of Staff in communication with the Director of 
Supply Chain and Auxiliary Operations on August 21, 2020. 
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At this time, Colletta was still serving as legal counsel, reporting to the Office of General 
Counsel assigned to LSUHSC-NO.  A previous attempt by Chancellor Hollier to create a Vice 
Chancellor for Legal Affairs and Compliance ostensibly for Colletta failed when LSU 
Administration rejected the proposal.  During interviews, administrators mentioned what 
they perceived to be a strained relationship between Colletta and the General Counsel’s 
Office, and that the creation of the Chief of Staff position appeared to be a means by which 
Chancellor Hollier could move Colletta from the General Counsel’s Office to LSUHSC-NO.  
Hollier also mentioned his awareness of the strained relationship.   

Colletta acknowledged having “some involvement” with creating the Chief of Staff job 
description, citing that he mostly just provided some notes and suggestions offered to 
Hollier.  Colletta said that he may have suggested the inclusion of a preferred license to 
Hollier, but it was not necessary for the job.  He said Hollier might have taken some of his 
suggestions and developed the job description.  These statements appear to be inconsistent 
with the documentation reviewed, as noted below. 

On September 3, 2020, Colletta began working with the Chancellor’s Office and the Office of 
Human Resource Management (HRM) to formulate the position description (PD), salary 
range, and structure for reporting and oversight.  Documentation indicates an effort to 
adjust the Chief of Staff position description to arrive at the desired salary amount, narrow 
the acceptable credentials that would qualify a candidate for the position, and limit the 
reach of advertisement to such a degree as to reduce the chances that multiple candidates 
would meet the criteria to apply, a practice that does not comply with goals outlined in the 
University Equal Opportunity Policies PM-55 and CM-10. 

Development of the Position Description for Chief of Staff  

Minimum Qualifications 

Colletta had significant influence over the establishment of the minimum required 
qualifications for the Chief of Staff position.  Documents reflect that Colletta prepared and 
sent Hollier the initial draft of the position description for a new “Chief of Staff” position.  
Official work to create the LSUHSC-NO position of Chief of Staff appears to have started on 
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September 3, 2020, when Colletta reached out to Higginson, then Interim Director of HRM, 
for a job description template comparable to VCAF or VCAA, for the new position he was 
creating.  During interviews, Colletta acknowledged having “some” communication with 
Higginson during the development of the Chief of Staff position and said he believed that he 
did inform her that he would be applying for the position.   

Colletta sent the following email to Higginson on September 3, 2020:  

• "I need to draft a job description for a new position we are creating. Can you send 
me or have Sara send me a blank PD [position description] so that I can fill in the 
necessary details? " 

Higginson responded with the following suggestion, since the position was for him [Colletta] 
and would not be needed again:  

• "My suggestion because it’s you, and you won’t have repeated use of this, I 
would say just draft it on word [MS Word], and I will have Sara or Sam enter it 
into people admin." 

Colletta provided Hollier with the first draft for the job description that afternoon: 

• "This is just an initial draft but wanted you to have a look. I will continue to 
modify." 

This initial draft had the following minimum job requirements and was submitted to HRM 
by the Chancellor’s Office Coordinator the next day, September 4th, as a “baseline 
description of the duties” for determination of a salary range: 

• “Juris Doctor or Master’s degree, at least five years of progressive experience 
counseling and management responsibility. 

• Ten plus years of legal experience at a top tier law firm or as in-house counsel 
advising clients and stakeholders.” 

Hollier forwarded (FW) the above communication with HRM to Colletta, who responded:  

• “Thanks! It will be interesting to see the salary range with the job description.” 

However, HRM Compensation Manager took issue with such restrictive qualifications in an 
email dated September 15, 2020, and questioned the Chancellor’s Administrative Officer, 
stating, “I’m sure Dr. Hollier has someone in mind for the role, but if that person wins the 
lottery and leaves, is a JD really required for this job.  None of the duties seem to require it.”  
The Chancellor’s Administrative Officer confirmed that she was “not given any substitute in 
place of a JD” and notified Chancellor Hollier and Colletta of the communication.  Colletta 
subsequently informed the Chancellor’s Administrative Officer, “Yes, the JD is necessary.” 

Communication indicated the appearance of an effort to narrow the job requirements and 
reach of advertisement to such a degree as to reduce the chances that multiple candidates 
would meet the criteria to apply, a practice that does not comply with goals outlined in the 
University Equal Opportunity policies PM- 55 and CM-10.   
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LSU Permanent Memorandum (PM) 55: Equal Opportunity Policy provides general guidance 
for the recruitment process, stating in part:  

• “Position advertisements and selective criteria will be developed in direct 
relationship to job requirements and applicable Southern Association of Colleges 
and Schools (SACS) requirements.” – Section III(A)(1) 

After objections from HRM, the minimum qualifications were expanded by Hollier to also 
allow for MD and Ph.D. and the requirement for legal experience at a “top tier law firm” 
was changed to “Administrative Experience in senior leadership positions, with at least 3 
years experience in a State institution.”  On September 17, 2020, Hollier provided Colletta 
with the aforementioned revisions for comment.  Colletta responded with his approval of 
the revisions and stated, “We should receive some resumes from excellent candidates.”  
Colletta then recommended making the requirements more restrictive by removing the 
Masters of Business Administration as an acceptable educational qualification.   

• Colletta wrote, “You [Hollier] may want to take MBA off and just leave the terminal 
degrees. Just a suggestion.” 

Hollier agreed to Colletta’s request and instructed the Chancellor’s Administrative Officer to 
make the change.  However, when the position advertisement opened on September 30, 
2020, another notable change had been made, which added a license held by Colletta, 
Louisiana Notary Public, as a preferred qualification.   

Duties and Responsibilities 

Duties and responsibilities appear to have been added to the position description to achieve 
a desired salary.  In interviews, Higginson said that, during the process of creating the Chief 
of Staff position, she had at least one conversation with Colletta where he voiced his 
displeasure with how the position was set up and the salary lower than he expected.  
Colletta said he did not have any involvement in discussion, development, or determination 
of compensation for the Chief of Staff position, and that his only involvement occurred in 
early November when he accepted the salary range offered to him by Hollier.  Colletta said 
he accepted, but he still felt the salary was low, given the scope of duties.  However, 
Colletta’s statements appear to be inconsistent with the documentation reviewed. 

Colletta authored the initial proposed position description on September 3, 2020.  He 
continued this work to revise the position description, with the assistance of the 
Chancellor’s Office, throughout the process.  
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Colletta’s “initial draft” included a section for “Duties and Responsibilities,” in which 19 
items were listed.  These items related to various functions involved assisting the Chancellor 
in fulfilling his responsibilities, including assisting with “oversight” of “Campus Police, 
Human Resources, and the Office of Compliance” and oversight of personnel within the 
Chancellor’s organizational units but no direct supervision of those units.  Based on the 
duties and responsibilities listed, HRM determined a salary range for the position of 
$132,657 – $228,169.   

On September 7, 2020, Higginson communicated a higher salary range of $139,166 – 
$308,990, assuming the direct report relationship of the three departments referenced 
above as opposed to “assisting with oversight” as stated in the initial draft of the position 
description.  In an interview, Higginson said Colletta had asked for her thoughts on the 
salary range initially proposed by HRM for the Chief of Staff position, so she told him that 
the reason compensation was low was because there were no direct reports, and after their 
conversation, direct reports started being assigned.   

On September 14, 2020, the Chancellor’s Administrative Officer communicated with the 
HRM Compensation Manager regarding the salary range for the position and stated the 
following, “Hollier has a specific amount in mind, but I want to make sure that the PD will 
warrant that salary.”  The next day, she provided HRM with an additional direct report, for a 
total of four direct reports, now planned for the Chief of Staff position, “HR, Compliance, 
Police and Creative Services Marketing,” and requested a reevaluation of the salary range 
based upon the addition of the reporting units.   

It should be noted that Creative Services & Marketing was a new department to be led by K. 
Schroth’s son, Jeremy Schroth.  Colletta acknowledged discussions with Hollier and K. 
Schroth on or before September 14, 2020, for this to occur.  During interviews, Colletta said 
J. Schroth had served in several departments that had not worked out, and Hollier decided 
that moving J. Schroth under the Chief of Staff would work best.  Colletta said Hollier 
discussed this with him, and he [Colletta] had no objections. 
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Communication dated September 16, 2020, indicated HRM’s continued discussion of a 
response to the Chancellor’s requests to reevaluate salary.  The communications also 
demonstrate Colletta’s awareness of specifics regarding the Chief of Staff position and his 
discussions with Hollier regarding the position's development.  The HRM Compensation 
Manager discussed the salary reevaluation request from the Chancellor’s Office with 
Higginson and stated that the original Chief of Staff duties called for a lower salary, but with 
the additional direct reports, the salary would be higher, with a midpoint of the salary range 
over $250,000, and would require President approval.  Higginson told the HRM 
Compensation Manager that she informed the Chancellor’s Administrative Officer that 
“actual reporting oversight changed the job considerably.”   

Higginson forwarded this communication to Colletta with an “FYI,” and the discussion 
continued.  Colletta told Higginson that Hollier would pay the Chief of Staff $249,000 and 
expressed his discontent regarding the HRM Compensation Manager wanting to contact 
LSU Administration in Baton Rouge for approval for the salary as required by policy.  

 

Minutes later, the HRM Compensation Manager informed the Chancellor’s Administrative 
Officer that her analysis, considering the direct report relationships resulted in a higher 
salary grade that would require the President's approval, per PM-69.  It should be noted 
that, in later communication with the Chancellor’s Administrative Officer, the HRM 
Compensation Manager did indicate an awareness of the Administration’s desire to avoid 
Baton Rouge involvement, stating, “If we are trying to avoid going to BR [Baton Rouge] for 
approval, we can make the job a grade N40.”  However, she also noted a concern that trying 
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to keep the salary lower put it in the same range as the Director of HRM, who would be a 
direct report. 

The Chancellor’s Administrative Officer then forwarded (FW) the new salary analysis to 
Colletta and requested his assistance with verbiage to justify the PM-69 request. 

 

Colletta subsequently provided the requested verbiage, and the Chancellor’s Administrative 
Officer forwarded (FW) it to Chancellor Hollier for review and approval. 

 

On September 17, 2020, Chancellor Hollier notified Colletta of revisions to the position 
description, including removing Campus Police as a direct report, leaving the Chief of Staff 
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position with three direct reporting departments.  The following day, Presidential approval 
was received to create the Chief of Staff position pursuant to PM-69, with a base salary 
range with a midpoint over $250,000. 

Another direct reporting department was later added at the recommendation of the VCAF 
Search Committee, of which Colletta served as Chair.  This brought the total number of 
departments directly reporting to the Chief of Staff back to four.  As the VCAF Search 
Committee Chair, Colletta, provided Hollier with official notice, dated October 10, 2020, of 
the search committee's recommendation for the selection of Keith Schroth for VCAF.  
However, additional recommendations also included the following: 

• "Facilities and Planning should be removed from VCAF organizational chart and 
instead report to the new Chief of Staff position." 

The LSUHSC-NO Organizational Chart (Appendix A) was subsequently amended to reflect all 
four direct reports to the Chief of Staff, including the Office of Property and Facilities 
Management. 

Justification for Restricting the Chief of Staff Search to Internal Applicants Only 

E-mail communications indicate Colletta’s further participation in limiting the potential pool 
of candidates for Chief of Staff by restricting application to current LSUHSC-NO employees 
only.  Documents reflect that Colletta, at the request of the Chancellor’s Office, drafted a 
memo to be attached to a Waiver of Advertisement form to justify why the Chief of Staff 
position should only be advertised internally.  On September 17, 2020, the Chancellor’s 
Administrative Officer wrote the following: 

• "I need some verbiage for a memo that needs to be attached to a waiver request 
to justify why the CoS position should only be advertised internally. Can you 
please help me with this, Mr. Wordsmith?!" 

Colletta provided the following response on September 18, 2020:  

• "See if you can make this work. Please edit as you need." 

On September 29, 2020, the Waiver of Advertisement Request was executed by the 
Chancellor’s Office.   

The restrictive minimum required qualifications previously noted, along with the 
requirement that only candidates internal to LSUHSC-NO could apply, resulted in Colletta 
being the only “qualified” applicant.  Such restrictive actions do not appear to be consistent 
with established University Equal Opportunity Policies.  LSU PM-55, Section III(A)(2) 
stipulates, “The recruitment process shall be conducted in a manner consistent with the 
goal to attract a diverse pool of applicants.”  Additionally, LSUHSC-NO CM-10 “requires 
vigorous efforts to identify and attract qualified applicants from groups underutilized at all 
levels in the Health Sciences Center.”                   

Chief of Staff Advertisement and Required Job Qualifications 

The LSUHSC-NO Chief of Staff position was advertised for two weeks, from September 30 – 
October 14, 2020, and open to “Internal LSUHSC applicants only.”  The final version of the 
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position description indicated that minimum requirements included possession of a 
doctorate (MD, Ph.D., JD), ten years of administrative experience in senior leadership 
positions, with at least three years of experience in a state institution, and progressive 
experience counseling and management responsibility.  Additionally, applicants with a 
Louisiana Notary Public license were preferred.  Chancellor Hollier said he understood that 
restricting the search to internal candidates, and perhaps the way some of the things were 
written, may have limited others from applying; but he said that it was his “prerogative,” 
and that he did not have to advertise or conduct a search for the position. 

Two applicants responded to the advertisement.  Of the two, Louis Colletta was the only 
candidate that certified that he met the qualification as an internal candidate; therefore, 
the other applicant was disqualified.  However, even Colletta’s status as an internal 
candidate is questionable.  Applicant information and documentation submitted by Colletta 
(cover letter & curriculum vitae) stated that he had been an employee of LSUHSC-NO as 
“Assistant Professor of Health Policy and Chief Counsel” since September 16, 2019, when, in 
fact, he was employed by LSU, not LSUHSCNO, as “Counsel.”  Additionally, Colletta failed to 
disclose that the “Assistant Professor” position was an unpaid, non-tenure track gratis 
appointment that was effective September 21, 2020, not September 2019, as implied.  It 
should also be noted that Colletta acknowledged that, as of February 22, 2021, he had 
conducted no substantive activities related to the gratis appointment.  

Colletta requested a gratis appointment from the Dean of the School of Public Health 
(SoPH) on September 3, 2020, less than 30 minutes before his request for a job description 
template from HRM for the development of the Chief of Staff position.   

• At 12:11 PM, Colletta asked, "Do you think it’s possible for me to obtain a gratis 
appointment to the School of Public Health?" 

• At 12:38 PM, the Dean of SoPH replied, "We would be delighted to include you on 
our faculty. The title would be Gratis Assistant Professor of Health Policy and 
Systems Management. I only need a CV/resume to get the process started." 
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Colletta received his letter of appointment to a gratis position, dated September 08, 2020, 
as “Assistant Professor – Research (gratis)” in the LSUHSC-NO School of Public Health 
Department of Health Policy & Systems Management, which indicated the appointment was 
effective immediately and scheduled to end automatically on June 30, 2021.  However, 
since Colletta was not an LSUSHC-NO employee, he was required to complete paperwork 
for new hires and submit a PER-2 to HRM in order to receive an LSUHSC-NO Employee ID 
and complete processing of the gratis appointment.  Higginson later acknowledged that, 
though she did not realize it at the time, the gratis appointment was only about qualifying 
Colletta as a “current employee of LSUHSC-NO” for the internal only application for Chief of 
Staff.    

During a review of applicant information provided by Colletta, some inconsistencies and 
areas of concern were noted, including the following: 

• Employment start date & title.  In support provided for his gratis appointment, a 
position not limited to internal LSUHSC-NO applicants, Colletta wrote that he had 
been employed by the LSU A&M campus and assigned to LSUHSC-NO as Chief 
Counsel since September 16, 2019.  However, just days later, when applying for the 
Chief of Staff position, which was restricted to internal LSUHSC-NO applicants only, 
he provided the following information indicating that he was an employee of 
LSUHSC-NO rather than LSU A&M.  

Chief of Staff online application (PeopleAdmin) sections: 

o General Information – Colletta asserted that "Yes," he had been employed at 
the institution [LSUHSC-NO] since September 16, 2019, as "Assistant Professor 
of Health Policy and Chief Counsel." 

o Employment History –  

▪ Colletta again listed his employer's name as "LSU Health Sciences Center 
New Orleans"; his start date, "09/16/2019"; and last position job title, 
"Chief Counsel and Assistant Professor of Public Health."  In a subsequent 
section, Colletta described his Chief Counsel duties in detail but mentioned 
nothing about his stated assistant professorship. 

▪ Colletta listed Hollier as his supervisor, instead of the LSUA&M Deputy 
General Counsel. 
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• Professional experience on the CV.  In support provided for his gratis appointment, 
Colletta acknowledged employment with LSUA&M for 12 months, beginning 
September 16, 2019.  See written remarks for Background section question #13 in 
the excerpt below.   

 

However, Colletta provided the following answers related to his application for Chief 
of Staff: 

• Curriculum Vitae (CV) 
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o Colletta listed his employer as "LSU Health Sciences Center New Orleans" and 
his position/title as "Chief Counsel and Assistant Professor of Health Policy" 
during the period of employment of "August 2019 – Present." 

o Colletta did not indicate that his employment was with LSU A&M and not 
LSUHSC-NO.  

o Colletta did not indicate that his assistant professorship was gratis. 

o Colletta did not indicate that his gratis appointment had only been effective for 
two weeks prior to his application for Chief of Staff, which was restricted to 
internal candidates only. 

 

• Status as an LSUHSC-NO employee.  Colletta was an LSU A&M employee with the 
Office of Legal Affairs and General Counsel assigned to LSUHSC-NO as Chief Counsel, 
and as such, was ineligible to apply. 

o The LSU Board Personnel Actions Information Report for the period of October 
2020 – December 2020 demonstrated: (1) that Colletta was not considered an 
LSUHSC-NO employee by virtue of his Chief Counsel position, and (2) the 
apparent need for urgency in pursuit of a gratis appointment.  In the following 
excerpt from the Report, the previous salary listed is zero, indicating that he 
was a new employee to LSUHSC-NO. 
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o The gratis appointment Colletta requested was effective September 21, 2020, 
only days before the job posting on September 30, which presumably allowed 
him to answer “Yes” to the key, supplemental question given below.  Just one 
month prior, Colletta acknowledged that he was, in fact, not an LSUHSC-NO 
employee.   

 

Supplemental (Qualifying) Questions (Required Fields) – In answer to question 4: "Are 
you a current employee of LSUHSC-NO?" Colletta marked "Yes."  However, it should be 
noted that, before he was appointed Chief of Staff, Colletta received no paychecks from 
LSUHSC-NO. 

 

Chief of Staff Search Committee  

Search committee members were selected, and Chancellor Hollier made the committee 
chair assignment.  Committee members included: School of Nursing Dean Demetrius Porche 
(Committee Chair), Assistant Vice Chancellor for Innovation & Partnerships Patrick Reed, 
School of Medicine Genomics Core Director Judy Crabtree, School of Allied Health Dean 
Jimmy Cairo, Interim VCAF Keith Schroth, School of Medicine Dean Steve Nelson, and 
Interim Dean of Dentistry Robert Laughlin.  Of the seven (7) committee members, two (2) 
presented a significant appearance of conflicts of interest, including: 

• Keith Schroth – Colletta served as Chair on the VCAF Search Committee that had just 
rendered a favorable recommendation, dated October 10, 2020, for K. Schroth’s 
permanent appointment as VCAF.  K. Schroth was also aware, as early as September 
8, 2020, of his selection to be on the Chief of Staff Search Committee.  Also, as 
illustrated in Finding two above, Schroth’s son, Jeremy Schroth, was moved to direct 
a newly created department, Creative Services & Marketing, to report directly to 
Colletta as Chief of Staff.  Colletta acknowledged discussions with Hollier and K. 
Schroth on or before September 14, 2020, for this to occur. 

• Robert Laughlin – Colletta served as Vice Chair on the Laughlin’s Search Committee 
for Dean of Dentistry. 
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Several LSUHSC-NO personnel interviewed expressed concerns that the overlap in committee 
memberships presented an appearance of impropriety, and at least one interviewee said they 
warned Colletta about the conflicts present in both the committee assignments and the 
reporting arrangement for VCAF K. Schroth’s son. 

On Thursday, October 15, 2020, Chief of Staff Search Committee members were notified of 
a single candidate, Colletta, and were provided a copy of his cover letter and CV for review.  
Porche said the search committee attempted to meet Friday, October 16, but they could 
not due to schedule conflicts.  Porche planned to reschedule a meeting for the following 
Monday, October 19, but they were unable to meet before Hollier announced his selection 
of Colletta as Chief of Staff in a Deans & Vice Chancellors Meeting held earlier in the day.  
Porche said he was caught entirely off guard and called Hollier to inquire about his 
expectations of the search committee since the selection had already been made.  Porche 
said Hollier instructed him to provide a recommendation for Colletta, after Hollier had 
announced to the deans and vice chancellors that Colletta was selected as the Chief of Staff.  
Porche said the committee never gave Hollier a recommendation for Colletta; instead, they 
provided only an acknowledgment that the single candidate appeared to meet the 
qualifications based upon the information provided to them.   

Committee members expressed concerns that the search was not what they would consider 
a “normal” and thorough search process.  They said it moved fast for only one candidate, 
and the committee never met to discuss.  Another member said they were called to 
Hollier’s office and that Hollier instructed them to “fall in line.”  Afterward, they said there 
was a general feeling that Colletta was pre-selected and that they were to just go through 
the motions.  No one wanted to “rock the boat.”   

The members interviewed were not aware of the close proximity of Colletta’s gratis 
appointment to the position opening date and expressed concerns regarding the 
appearance.  One member said that knowing the timing would have “absolutely” made a 
difference in the process. 

4. Additional compensation was used by Administration to provide long-term enhancement 
of Keith Schroth’s base salary, in part, to avoid additional oversight and in violation of 
University policy. 

Credible complaints were received regarding additional compensation awarded to Keith 
Schroth.  Details and analysis from our review of the complaints received are presented 
below.  A review of relevant documentation indicated that additional compensation 
appeared to have been used by the administration to increase Keith Schroth’s permanent 
salary, while avoiding a perceived need for review or approval from the President and Board 
of Supervisors.  K. Schroth’s additional compensation was increased to achieve the higher, 
long-term compensation amounts desired, while remaining below the 30% limit allowed by 
University policies without additional oversight.  The review also indicated that K. Schroth 
received approximately $69,233 in additional compensation that University policy 
prohibited him from receiving after his appointment to Vice Chancellor for Administration & 
Finance (VCAF), effective November 1, 2020. 
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The most recent revision (effectively July 1, 2016) of LSU Permanent Memorandum (PM) 3: 
Additional Compensation and Compensation Limits: Faculty and Full-time, Non-classified 
Employees and LSUHSC-NO Chancellor’s Memorandum (CM) 61: Additional Compensation 
Routing and Supplemental Compensation Exclusions and Limitations Subject to PM-3 both 
require duties to be “clearly beyond the scope” of the duties required of the employee’s 
position or appointment “on a temporary, short-term basis,” generally not to exceed six 
months.  The policies also generally prohibit executive-level employees from receiving 
additional compensation without prior approval by the President. 

PM-3 and relevant portions of CM-61 state, in part: 

Additional Compensation: Definitions and Types 

• “Supplemental pay is a subcategory of additional compensation. Supplemental pay 
is intended for use when faculty or full-time, non-classified staff are asked to 
perform duties that are substantially outside the scope of the individual's regular 
position as defined by the job description. Supplemental pay is intended for short-
term, temporary arrangements, typically with a duration of 6 months or less. 
Supplemental pay is not a means to pay a bonus or incentive for performance of the 
duties and responsibilities of an employee's current position.” – Section II(A)(3) 

Supplemental Pay: Exclusions 

• “Persons holding executive-level positions except in rare and very limited 
circumstances by determination of, and approval of, the President. Executive-level 
positions include those positions reporting directly to the President or Chancellor 
with university-wide or campus wide responsibilities.” – Section III(F) 

Executive-level employee paid additional compensation without the required approval 

As stated above, PM-3 generally prohibits individuals holding executive-level positions, such 
as K. Schroth, from receiving additional compensation.  A review of Keith Schroth’s 
compensation history determined that the revision to PM-3, effective July 1, 2016 (FY 
2017), had a potential impact on additional compensation received in fiscal year 2021, with 
his appointment as Interim VCAF.  As of June 30, 2021, K. Schroth has received $69,233.22 
in additional compensation that is prohibited without special approval by the President.  No 
documentation was provided indicating that such approval was granted; however, Louis 
Colletta did provide an opinion stating that the approval was not required. Further detail is 
provided below. 

With the announcement of K. Schroth’s appointment to Interim Vice Chancellor for 
Administration & Finance (VCAF) on July 6, 2020, Chancellor Hollier communicated with the 
HRM Compensation Manager to consider a corresponding pay increase. Hollier’s 
communication to HRM on July 22, 2020, included the following, in part: 

• “Keith should have an increase in his compensation as Interim VC of Admin and 
Finance, with a raise of 12%, bringing him to $ 402,216.64.” 
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• “Please let me know the composition of Keith’s current compensation, i.e. how 
much on base and how much on supplement?” 

As requested, Hollier was provided with the salary detail below for Keith Schroth’s dual 
roles as Associate Vice Chancellor (VC) for Business Development and Associate Dean for 
Fiscal Affairs in the School of Medicine, and he was advised by the HRM Compensation 
Manager that, if Schroth’s pay were to be adjusted through payment of additional 
compensation "like we usually do," the increase would need to be limited to 10% to stay 
within CM-61 limits.   

Hollier then directed the HRM Compensation Manager to increase K. Schroth’s base pay by 
12% to $402,216.64 and leave additional compensation unchanged for total compensation 
of $494,527.56, effective August 1, 2020. 

Annual Compensation  Grade Min Midpoint Max 

Base:              $402,216    81% 
Supplement:     92,311    19% 
                        $494,527  100% 

N45 $285,891 $398,818 $511,745  

After the search committee’s recommendation on October 10, 2020, and subsequent 
selection by Hollier for permanent appointment to VCAF, administration worked to increase 
K. Schroth’s compensation further.  By October 20, 2020, communication between the 
Office of the Chancellor and HRM indicated that the Chancellor desired to further increase 
K. Schroth’s base compensation by as much as an additional 15%, if it would not require 
Presidential approval.  Hollier advised HRM to attribute K. Schroth’s continued receipt of 
$92,311 of additional compensation to his duties with the Managed Care Incentive Program 
(MCIP), duties that were previously incorporated in the scope of his employment, in his 
prior position, with a 10% raise in FY 2020 (See note 2 in the chart below.)   

HRM Compensation Manager confirmed that an increase of 15% was allowed without 
Presidential approval and said that Schroth’s total compensation was already very high in 
the current salary range for VCAF.  HRM Compensation Manager noted that her analysis to 
calculate the salary range for the VCAF position was based on former VCAF John Harman’s 
position and that no changes were made to the position description when the position was 
posted.  Harman’s information is provided below for comparison. 

Annual Compensation  Grade Min Midpoint Max 

Base:                  $338,767  100% 
Car allowance:     12,000          | 
                            $350,767  

N45 $285,891 $398,818 $511,745  

On October 21, 2020, the HRM Compensation Manager advised that, since K. Schroth 
received a 12% base salary increase with his appointment to Interim VCAF, an additional 
15% increase would not be appropriate unless the additional compensation was reduced by 
the amount of base salary increase.  The Chancellor’s Administrative Officer provided the 
response below, which noted the desire to avoid scrutiny of LSU Administration in Baton 
Rouge and prompted the HRM Compensation Manager to give notice of HRM’s objection to 
compensation plans for K. Schroth.  
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• “Dr. Hollier wants to keep the supplemental …and attribute it to MCIP.  So base 
would remain at $402,216.60.  We want to avoid having to get any approval 
from BR [Baton Rouge] so please let me know if this will do that.” 

 

On October 21, 2020, Higginson informed the HRM Compensation Manager of a lengthy 
discussion with Colletta and agreement that she should issue a formal notice of objection to 
what they considered an “excessive compensation decision.” The HRM Compensation 
Manager then notified the Chancellor’s Office, “Respectfully, I need to note for the record 
that Human Resources does not support this request.”  Objections raised included: 

• "Mr. Schroth has already received a 12% increase for assuming the VCAF duties 
on 8/1/2020. Another 15% for the same responsibilities would make the total 
increase at 28.8%, which is over $100,000 and excessive for someone already 
above the midpoint.  (From $359,121 on 7/1/20 to the proposed $462,549).” 

• "The additional compensation …is excessive for assuming an additional duty.” 

That afternoon, the HRM Compensation Manager informed Higginson of a request she 
received to meet with the Chancellor on the morning of October 26, 2020, to further discuss 
the compensation proposed for K. Schroth.  Higginson subsequently emailed the 
Chancellor’s Administrative Officer and expressed her desire to accompany the HRM 
Compensation Manager to the meeting, as she felt it was more appropriate, and provided 
an explanation for HRM’s objection which included, the following in part:  

• "…we have to be equitable and treat all positions with the same level of scrutiny. 
If anything, the higher profile the position, the more care we need to exercise in 
following proper HR procedure.  HR recommendations may not always be 
followed, though they generally should be regarded as a strong guide in order to 
prevent unnecessary grounds for discrimination in wage claims and subsequent 
litigation.” 
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During the meeting on October 26, 2020, Hollier provided HRM with a Letter of Offer, dated 
June 26, 2016, for continuation of appointment related to his dual roles as Associate VC for 
Business Development and Associate Dean for Fiscal Affairs in the School of Medicine, and 
two charts showing what was purported to be the amount of funding that K. Schroth 
brought into the Health Science Center.  Higginson said that regardless of this, the 
“exorbitant” salary requested was higher than what was called for, based on the HRM 
Compensation Manager’s analysis, and was not supported by the job duties.  Higginson said 
she believed Hollier was so convinced of Schroth’s value that he would not listen to 
anything they [HRM] had to say.  Following the meeting, the Chancellor issued a memo to 
Higginson formally requesting additional compensation for K. Schroth in the amount of 
$7,692.58 monthly ($92,310.96 annually) for the duties associated with implementing 
mission-based budgeting, subject to renewal each fiscal year. 

After HRM met with Chancellor Hollier, the push for the additional 15% increase to K. 
Schroth’s base salary appeared to have been abandoned. 

On the afternoon of October 26, 2020, Higginson placed a hold on HRM’s processing of the 
additional compensation requested for K. Schroth after she became aware of a policy 
exclusion in PM-3 that appeared to indicate that he, as an executive-level employee, was 
excluded from receiving additional compensation without special approval from the 
President.  Higginson consulted Colletta for further guidance and then emailed her concerns 
to the HRM Compensation Manager.  Higginson said it appeared that the exclusion was 
initially avoided because Schroth's additional compensation was approved by the 
Chancellor on June 26, 2016, days before the July 1, 2016, PM-3 effective revision date.  The 
HRM Compensation Manager provided the following reply to Higginson:  

• “It’ll be interesting to see how we get around this one.” 

On October 28, 2020, the HRM Compensation Manager informed the Chancellor's 
Administrative Officer that, after reviewing PM-3, plans to continue approval of K. Schroth's 
additional compensation in the amount of $92,310.96 would likely not be able to move 
forward without the President's approval.  Relevant excerpts from PM-3 were also provided 
for reference and are listed below.  However, Colletta instructed the Chancellor’s 
Administrative Officer to move forward with the request and provided an opinion to 
Higginson that the policy was prospective, not retrospective; therefore, President approval 
was unnecessary.  However, the policy revision was effective July 1, 2016, and the action 
taken was in October 2020 in relation to Schroth’s appointment to a new position.  There is, 
therefore, no credible basis for this determination.  

Long-term use of “additional compensation” as a supplement to base salary 

Keith Schroth’s compensation history reflects that Schroth was appointed VC for Business 
Development at LSUHSC-NO in Fiscal Year (FY) 2013 while serving concurrently in his role as 
Associate Dean of Fiscal Affairs for the School of Medicine.  This promotion included a 15% 
($35,205.72) increase in pay in the form of additional compensation, bringing his total 
compensation to $269,910.72.  Three years later, his additional compensation had risen to a 
rate of 30% over base salary ($80,550.96).  Increases over the next few years resulted in the 
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current requested amount of $92,310.96.  As shown in the chart below, all additional 
compensation approved for and received by Keith Schroth in the nine (9) fiscal years 
included in HRM’s review appeared to have used as a long-term supplement to his base 
salary and was done in conjunction with other salary adjustment events (noted in the chart 
below) to achieve and for much of that period remain at, or just below, the 30% of base 
salary limitation establish by PM-3.   

FY Base Salary 
Increase 

(%) 
HRM Reason Add Comp 1 

Increase 
(%) 

Add Comp 
% of Base 

Total 
Compensation 

2021 $402,216.60  Permanent 
Appointment 

$92,310.96  26% $494,527.56 

2021 $402,216.60 12% Interim Job $92,310.96  26% $494,527.56 
2020 $359,121.96 3% COLA $92,310.96 0% 26% $451,432.92 

2020 $348,661.50 10% Expanded Duty 2 $92,230.96  26% $440,892.46 

2019 $316,965.00 3% Other $92,230.96 2% 29% $409,195.96 

2018 $307,703.04 15% Equity Mkt. Study $90,350.96 12% 29% $398,054.00 

2017 $268,502.04   $80,550.96  30% $349,053.00 

2016 $268,502.04   $80,550.96 20% 30% $349,053.00 
2015 $268,502.04 10% Equity $67,110.12 46% 25% $335,612.16 
2014 $244,092.96 4% Merit $46,002.24 31% 19% $290,095.20 

2013 $234,705.00  Promotion to 
Assoc. VC 

$35,205.72  15% $269,910.72 

1 Add Comp – Amounts represent additional compensation paid each fiscal year (FY), except FY 2021, 
which is the amount scheduled for payment by the end of FY 2021. 

2 Expanded duties – Schroth received a 10% base salary increase were “…oversight responsibility of 
LSUHSC’s participation in the Managed Care Incentive Program (MCIP)". 

The HRM Compensation Manager said a market study was done in 2017 [FY 2018], and 
Keith Schroth’s position was reviewed and graded, based upon the full scope of his duties.  
According to the analysis, at this point, any additional duties performed by Schroth became 
part of his regular job, and the additional compensation should have been discontinued for 
subsequent years.  The blue highlighted area and horizontal line in the above chart between 
FYs 2018 and 2019 was added to illustrate the cut-off point mentioned by the HRM 
Compensation Manager and the additional compensation (amounting to $215,312, 
approximately, by his appointment to VCAF in November 2020) that would have been 
impacted by that determination. 

5. Chancellor Hollier drafted a memo to himself, based in part with information provided by 
Keith Schroth, Jeremy Schroth’s father, to create the appearance that Jeremy’s direct 
supervisor recommended additional compensation for him when, in fact, Hollier initiated 
the proposed action.   

Credible complaints were received regarding actions taken on behalf of Jeremy Schroth, 
including a September 23rd request for additional compensation.    Details and analysis from 
our review of the complaints received are presented below.  Our review determined that a 
justification memo, dated September 23, 2020, and submitted to HRM on September 29, 
2020, requesting additional compensation for Jeremy Schroth was not authored by his 
direct supervisor, the Vice Chancellor (VC) for Clinical Affairs & CEO of LSU Healthcare 
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Network, as it purported to be.  Instead, the letter was drafted by Hollier, with the 
information provided by K. Schroth, J. Schroth’s father, and sent to J. Schroth’s direct 
supervisor with directions to place on letterhead, sign, and return to the Chancellor’s Office 
for submittal to HRM.  The letter may be viewed in its entirety as Appendix C. 

 

The memo requested additional compensation of $16,480, an amount that represented 
20% of J. Schroth’s base salary and would have increased his total compensation to 
$98,880.  HRM reviewed the request and deemed it “excessive and not supported by job 
worth” and issued notification of their objections, including: 

• Most of the items outlined in the memo were in the scope of his duties as Digital 
Marketing and Production Manager, the position to which J. Schroth was promoted 
in the previous year.       

• While bringing in house the taking of faculty and student pictures may have resulted 
in cost savings, the paying of a “bonus” for such activity was not permitted. 

As a result, the requested additional compensation was not awarded to J. Schroth.  

The VC for Clinical Affairs & CEO of LSU Healthcare Network said Hollier called and informed 
him of the increased work J. Schroth was doing and his plans for that work to continue.  
After their discussion, he received a draft memo from Hollier.  Believing the information 
noted therein justified the recommendation, and since Hollier seemed comfortable with it, 
he signed the recommendation for advancement to HRM.  The VC for Clinical Affairs & CEO 
of LSU Healthcare Network said HRM was his “stopgap,” and he was confident that they 
would deny the request if it were inappropriate.  Hollier said he drafted the letter for VC for 
Clinical Affairs & CEO of LSU Healthcare Network to sign because “he didn’t understand 
what I was asking him to do.”  Hollier said that the easiest way to get what he wanted done 
was to draft the memo for him and have him sign and return it to him [Hollier] to get it 
approved.   

Additionally, K. Schroth acknowledged a conversation with Hollier, before the memo, during 
which he [K. Schroth] apprised Hollier of his son’s (J. Schroth) work activity, including the 
following: 

• J. Schroth had been incredibly busy filming and developing virtual tours. 
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• The University had realized annual cost savings of approximately $47,000 because of 
his work to bring in house photography services that were previously outsourced. 

The above examples were among those specifically addressed in the memo.  K. Schroth said 
this conversation could be where the recommendation letter came from, as Hollier may 
have incorporated elements of their conversation into the letter for his son.  Colletta also 
confirmed that Hollier would only be aware of J. Schroth’s activities through his father, K. 
Schroth because J. Schroth did not report to Hollier. 

Hollier previously attempted to have J. Schroth’s position re-evaluated and raised to an 
Executive Director level position.  The HRM Compensation Manager said a move was 
initiated by the Chancellor’s Office August 2020 to modify the position to Executive 
Director.  However, HRM recommended a change in title only and no change in 
compensation.  The HRM Compensation Manager said she met with Hollier to discuss why 
HRM denied the move to upgrade J. Schroth’s position to the Executive Director level.  The 
HRM Compensation Manager said that, during the meeting, Hollier asked what it would 
take to move the position higher.  He did not give them a specific salary or grade; he just 
indicated that he wanted it higher.  The HRM Compensation Manager explained that it 
would take a significantly higher degree of duties and increase in the number of reports or 
reporting departments before advancement to a position higher than Director could be 
considered.  Since notifying the Chancellor’s Office that, based on the degree of duties and 
lack of reports, the market did not support the request, the HRM Compensation Manager 
said there had been no further attempts to discuss it.  

6. VCAF Keith Schroth attempted to influence the advancement of his son, Jeremy Schroth.  

Credible complaints were received regarding actions taken on behalf of Jeremy Schroth, 
including an attempt by Keith Schroth to influence his advancement.    Details and analysis 
from our review of the complaints received are presented below.  After the official 
announcement of appointments to administrative staff on November 4, 2020, including K. 
Schroth as VCAF and Colletta as Chief of Staff, K. Schroth approached Colletta, his son’s new 
direct supervisor, with a folder of career sensitive content, including compensation analysis, 
and advised him that Jeremy Schroth was under compensated. Colletta served on K. 
Schroth’s search committee, and K. Schroth served on Colletta’s.    

Contents of the folder included:  

• Job description for J. Schroth’s current title as Digital Marketing and Production 
Manager with national and local salary compensation analysis for Creative Design – 
Manager and Media Productions – Director positions. 

• Job description for an Executive Director of Creative Services & Marketing position 
with the same national and local salary compensation analysis. 

• Correspondence from J. Schroth to K. Schroth containing a receipt from The 
University of Vermont and certificate of completion of a Digital Marketing 
Fundamentals Program Certificate, dated September 28, 2020. 
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• Communication between K. Schroth and Assistant Vice Chancellor for IT Ken Boe on 
November 6, 2020, regarding arrangements to transfer an employee to the new 
department [Creative Services & Marketing] under the direction of J. Schroth. 

• Employee title, position, & pay grade information for J. Schroth and the above 
employee to be transferred. 

Colletta acknowledged that after he was appointed Chief of Staff, K. Schroth approached 
him and gave him a folder containing suggestions for compensation for his son, J. Schroth.  
Colletta said that he never looked at the folder and had his Administrative Assistant file it 
away.  Colletta also said that, while it was inappropriate for K. Schroth to approach him with 
such a file for his son, he never felt compelled to act.  However, Colletta went on to 
describe actions he did take to look into the matter as a result of his interaction with K. 
Schroth, including talking with J. Schroth’s former supervisors, Assistant VC for IT, and the 
VC for Clinical Affairs & CEO of LSU Healthcare Network, and other stakeholders to find out 
more information regarding J. Schroth’s past performance.  Colletta said the feedback he 
received was mixed, so he determined that J. Schroth’s pay was more than adequate.   

Documentation reflects that Colletta believed that K. Schroth was involved in the decision 
to move J. Schroth to report to Colletta.  The following communication indicates discussions 
were held on or before September 14, 2020, while developing the Chief of Staff position, 
during which Colletta was informed by K. Schroth and Chancellor Hollier that it was their 
desire that J. Schroth report to him [Colletta], as Chief of Staff. 

 

During interviews, many employees shared concerns regarding what they indicated 
appeared to be an inappropriate, significant interest and influence from the LSUHSC-NO 
Administration on the advancement and salary of J. Schroth.  The following email, dated 
September 29, 2020, is an example of the communication of these concerns.   
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K. Schroth acknowledged giving Colletta the folder sometime after the appointments.  K. 
Schroth said he disagreed with HRM’s assessment of J. Schroth’s position and pulled the pay 
comps (benchmarks) and provided them to Colletta.  Schroth said he told Colletta that the 
package contained some benchmarks and information regarding J. Schroth and that J. 
Schroth had potential, if Colletta wanted to look at him.   

7. LSUHSC-NO Administration failed to timely approve additional compensation valued at 
nearly $6,000 for Melissa Eckroth for additional duties performed.  These duties were 
ultimately recognized as outside the scope of her normal duties and compensable. 

On July 6, 2020, the HRM Assistant Director of Benefits, Melissa Eckroth’s supervisor was 
unexpectedly terminated.  His duties were immediately undertaken by former Benefits 
Consultant Melissa Eckroth at the request of former Director of HRM Cori Higginson, with 
the understanding that additional compensation would be approved.  However, 
administration failed to approve the additional compensation until November 2020, after 
significant effort and repeated requests from Higginson.   

Higginson said that Eckroth became the most knowledgeable in her department.  She 
immediately took on the additional supervisory duties and became an “indispensable 
asset.”  Higginson acknowledged that she, Higginson, did not have extensive “benefits 
knowledge,” so everything related to benefits was directed to Eckroth.  Higginson said 
Eckroth went way above and beyond for this department.  In fact, in an email to Colletta, 
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Higginson further complimented Eckroth’s performance and said, “Technically she is 
operating as an Asst. Dir.” 

Since Higginson was still new to the department (hired March 2020), she acknowledged that 
she was slow in getting the “official” request to K. Schroth.  On September 25, 2020, with no 
response from Keith Schroth, Higginson submitted the additional compensation request, 
dated August 4, 2020, to Chancellor Hollier.  The letter requested additional compensation 
in the amount of $1,250 per month for a period of 6 months or until the appointment of a 
new Assistant Director of Benefits.  Higginson said K. Schroth called her with a “counter 
proposal” and requested that she resubmit a request for a lower amount because Hollier 
did not like to give over 10% of the employee’s salary, and since Eckroth only made 
approximately $63,000 per year, the request exceeded that percentage of base salary and 
could not be approved.  Higginson noted that pay for additional duties should only depend 
on those additional duties, not on a percentage of salary.  She said Eckroth was already 
“grossly underpaid” and should not have been penalized because her salary is considered 
too low to pay her what the additional duties were worth.   

K. Schroth provided the Office of Internal Audit with a copy of the additional compensation 
request submitted by Higginson bearing his signature, dated September 25, 2020, and said 
that, after a verbal discussion with Hollier, he signed the request and sent it back to HRM 
for processing.  He did not know what happened to the form after he submitted it to HRM.  
In an interview, Eckroth said Higginson told her that she (Higginson) was not going to ask 
anymore to have Eckroth’s additional compensation approved, since it continued to be 
denied, and that she would wait until Louis Colletta took the position as Chief of Staff and 
take the request to him. 

In communication with Colletta from October 14 – 20, 2020, Higginson said that Eckroth 
should be making about $72,000 for her current position and that the additional 
compensation would get her close to where she should be without it.  Higginson voiced 
other frustrations, including the recent “outlandish” additional compensation amounts 
approved by Hollier and submitted to HRM; among those were requests for K. Schroth and 
his son, Jeremy Schroth.  On October 16, 2020, Colletta stated the following:   

• “I do believe that HR will transition to the CoS [Chief of Staff] by December 1.  
Things will be different and better.  Please try to hang on until that time.”   

The additional compensation requests by Higginson are summarized below. 

• On September 23, 2020, two days before Higginson’s request on behalf of Eckroth, 
HRM received a request, already approved by Hollier, for a full year of additional 
compensation for Jeremy Schroth in the amount of $16,480, or 20% of his current 
annual salary of $82,400.04.   

• On October 20, 2020, HRM was notified by the Chancellor’s Administrative Officer of 
plans to continue with additional compensation for K. Schroth in the amount of 
$92,310.96, or 23% of his current annual salary of $402,216.60.  HRM received a 
formal request for additional compensation from Hollier on October 26, 2020. 
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On November 19, 2020, Higginson submitted another additional compensation request to 
Chancellor Hollier for Eckroth that also requested retroactive payment from July 6, 2020, 
when the additional duties were assumed.  Additional compensation in the amount of 
$1,500 per month was approved for Eckroth, but retroactive payment was denied.   

As a result, failures in the approval process appear to have caused Eckroth to have been 
under-compensated a total of $5,909.68, gross, for additional duties performed during the 
period of July 6, 2020 – November 5, 2020, when additional compensation was approved 
for continued performance of the additional duties. 

8. Minimum required qualifications for two position searches were revised during the search 
process so candidates who did not meet the initial minimum required qualifications could 
be hired. 

A review of documentation determined that the minimum qualifications for candidates 
applying to for the Director of HRM and Chief Compliance Officer positions, which were 
overseen by Louis Colletta, were revised to fit the qualifications of the preferred candidates 
and qualify them for the appointment.   

Director of HRM 

The Director of HRM position posting ran from September 4 – 18, 2020, with Colletta 
serving as the Search Committee Chair.  The position was restricted to internal candidates 
only and had a minimum education requirement of a bachelor’s degree in either business 
management or human resources.  The advertisement drew a total of six applicants, but 
only Cori Higginson met the internal candidate requirement.  However, by September 28, 
2020, the administration had been alerted to the fact that Higginson did not meet the 
minimum education requirements, as she indicated on her application.   

After the issue was brought to the attention of the Office of Compliance, the position 
advertisement was re-posted on September 28, 2020, with an amended description that 
removed the degree discipline specifications, requiring only a bachelor’s degree, and 
allowed Higginson to qualify for the appointment.  However, it should be noted that the 
minimum qualifications for the Assistant Director of HRM positions reporting to the Director 
of HRM still required the candidates to possess specified degrees relevant to their area of 
expertise, making the qualifications for the Assistant Director of HRM positions more 
restrictive and strenuous than the Director of HRM position.   

On September 29, 2020, Colletta informed Hollier of the search committee’s unanimous 
support of Higginson for the role and that, due to an “error in the original job posting,” the 
position had to be reposted and that, if no further applications were received, the 
committee recommended offering Higginson the position. 

On October 13, 2020, Colletta apprised Hollier of the close of the re-posted position, with 
Higginson as the only candidate, and the Search Committees’ “overwhelming” 
recommendation to appoint Higginson as permanent Director of HRM.   

Both advertisements drew a total of eleven applicants, but Cori Higginson remained the 
only internal, and therefore qualified, candidate.  During an interview, Hollier said that he, 
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with counsel from Keith Schroth and Colletta, made the decision to advertise internally, and 
he did not see anyone else in the department who could have been put in the Director 
position for HRM.  Hollier said Director was actually not as high as Higginson could have 
gone, referencing Colletta’s high recommendation of Higginson earlier that year.  On July 9, 
2020, Colletta “strongly” recommended Higginson be “given the title of Associate Vice 
Chancellor of Human Resource Management” and described Higginson as “the most 
effective human resource professional that I have ever worked with…” 

Hollier said Higginson was appointed Director of HRM by Colletta after conducting the 
search.  However, according to Hollier, it later became evident that Higginson was “stirring 
the pot” and that appointing her turned out to be a “big mistake.”  Higginson’s appointment 
was announced on November 4, 2020, with the appointments of VCAF Keith Schroth and 
Chief of Staff Colletta.  Higginson was placed on administrative leave on February 17, 2021, 
and she resigned as Director of HRM on April 20, 2021. 

Compliance Officer 

Frank Wasser was appointed “Compliance Officer” although he did not meet the initial 
minimum requirements of the job, i.e., the possession of a license to practice law in 
Louisiana.  The first posting for Compliance Officer ran from November 15 – 29, 2019.  
Colletta, serving in his former role as Chief Counsel at LSUHSC-NO, was charged with 
oversight of the Compliance Officer and the search to fill the Compliance Officer position.  
Colletta stated in an interview that he first became aware that Wasser did not have the 
required Louisiana Bar license after Wasser was offered and accepted the position.  
However, Colletta’s statements are contradicted by those of Wasser and appear to be 
inconsistent with the information gathered, as detailed below.   

On November 19, 2019, Wasser uploaded his resume and applied for the position, 
acknowledging that he did not have an active Louisiana State Bar License and was 
subsequently disqualified by PeopleAdmin.  On November 20, 2019, Wasser uploaded the 
same resume and applied for the position a second time, this time asserting that he did 
have an active Louisiana State Bar License.   

Wasser said that he resubmitted his application on November 20, 2019, after receiving 
approval from an HRM representative to do so.  Wasser said the following explanation 
summarized his discussion with the HRM representative and was included on his November 
20th application: 

• “Currently licensed to practice law in the State of Georgia. Previously licensed as 
in-house counsel in Louisiana.  Although my license to practice in Louisiana is not 
currently active, renewing my license as in-house counsel is a simple process and 
can be done fairly quickly if I am offered this position. This morning I spoke with 
an HR Representative to explain this situation, and I was instructed to answer 
the supplemental question with a "yes" regarding whether I have an active 
license to practice law in Louisiana in order to avoid having my application 
automatically disqualified.” 
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Wasser was allowed to proceed through the application process.  According to Wasser, he 
knew Colletta from past professional interaction and met with him after interviewing with 
Chancellor Hollier, on December 23, 2019.  Wasser said his lack of a Louisiana license was 
discussing during this meeting with Colletta. 

Wasser was approved for hire on January 3, 2020, and his signed Letter of Offer, dated 
January 7, 2020, had been received and entered by January 17, 2020.  However, by January 
28, 2020, the Compliance Officer position had been relisted through February 10, 2020, 
with the required bar licensure changed to any active state bar license per Colletta’s 
instructions, thereby allowing Wasser to meet the minimum qualifications.  Wasser re-
applied that same day, uploading the same resume used in prior applications and 
acknowledging he possessed “a bar license in any state.”  A new Letter of Offer dated, 
January 11, 2020, was issued, and Wasser was subsequently hired, effective February 18, 
2020.   

It should be noted that no documentation of a formal, written notice to rescind Wasser’s 
first Letter of Offer could be produced.  Personnel questioned regarding the rescission, 
including Colletta, believed the rescission was made verbally, but none could remember 
who gave notice or when it was given.  Wasser said he could not remember who called him 
about the decision to re-run the search, but he was told that he would need to reapply 
because it would be the best way to “clear things up.”  Wasser also said that, though he was 
he was “not specifically assured” that he would receive the appointment during the second 
advertisement, he “assumed” he would end up with the job, since he had already received 
one Letter of Offer, and since the position was being relisted for the purpose of making 
things clearer.  Colletta’s communication with HRM on January 28, 2020, to relist the 
position appeared to support Wasser’s understanding.  Colletta wrote the following to 
former HRM Director Martin to request that the minimum requirement be changed and 
indicated that the second search's purpose was to allow Wasser to begin employment after 
its conclusion. 
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However, during the review of applicant files, at least one other applicant was noted who 
did not appear to have received the same consideration, even though she was similarly 
situated.  She appeared to be well-qualified and, like Wasser, met all stated requirements 
except for a license to practice law in Louisiana.   

Other Applicants for the Compliance Officer Position 

Additional information regarding three other applicants for the Compliance Officer position.   

• Applicants 1 and 2: A review of documentation indicated that Applicants 1 (self-
identified black or African American female) and 2 (demographics not disclosed) 
appeared to have met the minimum requirements stated in the advertisement for the 
position (qualified) and should have been presented to the committee for consideration.  
However, their resumes were not included with other qualified applicants in Colletta’s 
email to the Search Committee on December 2, 2019.  In this communication, Colletta 
included resumes for three candidates for the committee’s review and stated, “Sadly, 
we only received five resumes and only three of which are qualified.”  In total, the first 
search received nine applications from eight applicants (two applications were Wasser’s, 
discussed above) and produced four qualified candidates, not including Wasser.  Both of 
the other candidates presented to the search committee withdrew from the search, 
leaving only one candidate who did not meet the stated minimum qualifications 
(unqualified) to interview for the position.  Colletta stated, “The term “qualified” can be 
both subjective and objective,” and he acknowledged that he determined as to which 
candidates “qualified” based upon his 20 years of legal experience and presented his 
selection of the “top three candidates” to the committee for an interview.   

• Applicant 3:  Review of documentation indicated that Applicant 3 (self-identified black 
or African American female) appeared to have been disqualified solely for not meeting 
the exact minimum requirement that disqualified Wasser: possession of an “active 
Louisiana State Bar License.”  However, it does not appear that Applicant 3 received the 
same opportunity for exception afforded to Wasser (as discussed above).  All things 
being equal, Applicant 3 appeared to be a particularly well suited and highly qualified 
potential candidate for the position as a CPA with extensive experience with 
institutional compliance at the Executive Director level.  With the decision to readvertise 
for the position due to Wasser’s disqualification, there does not appear to have been 
any effort to contact other applicants who participated in the first search, particularly 
those who, like Applicant 3, would have then qualified with the removal of the 
“Louisiana” specification for bar licensure.  Colletta said that the other original top 
candidates were not contacted because they had withdrawn from the search, but they 
had to contact Wasser “because he had already been offered the job, which needed to 
be rescinded and was.”    
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9. Chancellor Hollier terminated the Former VCAF and two Co-Interim HRM Directors 
without a proper investigation, primarily based upon limited information from Higginson, 
who was vying for higher position at the time. 

Review of documentation indicated Former Vice Chancellor for Administration & Finance 
(VCAF) John Harman and two Co-Interim HRM Directors, Nicole Kellum and Peter Lloyd, 
were terminated by Hollier without a proper investigation, based largely on reports and 
recommendations from Cori Higginson.  Actions taken against the employees occurred 
while Higginson was vying to be Head of HRM, a position that Harman did not feel 
Higginson was ready to assume.  Other than some inquiries made by Hollier of those 
reporting the allegations, no substantive investigation was performed, and there was no 
documentation of the investigation provided outside of Higginson’s email report.  

10. Reports of retaliation. 

Throughout our review, many of the employees we interviewed  consistently expressed 
their fear and distrust of administration; many of whom stayed home to participate in Zoom 
interviews for fear of someone hearing them or requested communication flow through 
their personal email address for fear of them being actively monitored and mined for 
information.  One such employee, discussing events that transpired during the HRM 
Assistant Director searches, said that recent events scared them, and many others also, but 
the actions taken by Administration during these searches (discussed below) have only 
served to increase those fears.   

Other employees reported their belief that actions taken against them were retaliation for 
objections raised to the administration’s hiring or personnel practices, including the three 
employees below, two of whom have since separated. 

Cori Higginson – Director of HRM: 

In January 2021, Chief of Staff Louis Colletta took over the search process already underway 
to fill the three Assistant Director of HRM positions in HRM, relieving Director of HRM Cori 
Higginson of the ability to appoint her own direct reports.  On January 8, 2021, less than 
two weeks prior to these actions taken by Colletta, Higginson objected to personnel actions 
planned by the Administration, which she described as “brazen,” considering the fact that 
the LSUHSC-NO’s hiring practices were currently under investigation by the Office of 
Internal Audit.  Higginson stated, “This is exactly what landed us where we are— trying to 
get straight to a desired result instead of following procedure and best practices.”  
Higginson and Colletta met on January 12, 2021, to further discuss the issue; after which, 
Colletta notified Hollier that the issue had been “dealt with” that morning and that the 
personnel action would go through, but Higginson had informed him that she would be 
reporting the issue to the Office of Internal Audit.  Colletta informed her that the Chancellor 
had sole authority to make decisions relative to the Health Sciences Center.  Shortly after 
the meeting, Higginson reported the issue to the Office of Internal Audit. 

Approximately one week later, as advertisements to fill three HRM Assistant Director 
positions closed on January 19, 2021, Higginson said she was contacted by Chief of Staff 
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Louis Colletta, who told her he was taking over the screenings.  Colletta provided the names 
of candidates she was instructed to interview and the names of personnel he had chosen to 
staff a search committee to serve for all three assistant director positions.  The search 
committee would be comprised of eight members, including Higginson and Colletta.  
Higginson said this shocked her because, historically, it was the director’s prerogative to 
select their own reports and rarely involved anyone else. 

Higginson said that “every aspect of the hiring process” to fill the three relatively low-level 
HRM Assistant Director roles was “dictated in whole by Louis Colletta.”  Higginson said that 
she was not allowed to select the candidates.  Higginson said that her meetings with 
Colletta became less personal, and their weekly one-on-one meetings had become little 
more than “fishing expeditions,” with Colletta trying to get her thoughts and opinions 
regarding the ongoing investigations, including why anyone would question his gratis 
appointment.  Higginson said that, in a one-on-one meeting held in early February, after 
Colletta had taken over the search process, it became clear why Colletta was not pleased 
with her when Colletta shared that Frank Wasser had informed him that she had expressed 
feeling micromanaged. 

On February 11, 2021, remote interviews of all candidates had been completed. The next 
day, Friday, February 12th, Higginson held a Zoom staff meeting to discuss the assistant 
director search and other internal issues.  Staff members who could not attend were 
instructed to watch a recording of the meeting and provide feedback.  By this point, the 
search committee had selected external candidates for two HRM Assistant Director 
positions. 

According to the HRM Senior Consultant for Talent Development, Samantha Puszczewicz, an 
internal candidate for the HRM Assistant Director of Talent Development position, 
Higginson reached out to her the following Monday, February 15, 2021, and “informally” 
notified her that she was the highest scoring candidate.  She said Higginson informed her 
that an offer letter could not be issued yet because Colletta had instructed her that Hollier 
would have the final say and that he still needed to review for approval.   

On Thursday, February 17, 2021, memos were issued to Higginson and staff informing them 
of Higginson’s suspension pending review and the temporary engagement of an external 
human resources executive consultant to assist with day-to-day operations.  The staff 
memo cited recent concerns regarding department morale and performance that grew 
after receiving internal complaints and reviewing the recording of Higginson’s February 12th 
Zoom staff meeting.  Higginson’s memo was more detailed and cited concerns regarding her 
“admitted and improper disclosures of interview questions to internal candidates” and 
“disclosure of an Internal Audit investigation to employees who had no need to know.”   

Higginson said the investigation was common knowledge in the department and provided 
the following response:  

• “This team has had to be a part of the request for production of personnel files, 
PM-11s, email exchanges & requests, and thus they were aware of the 
investigation to a broad degree, and frankly so is the rest of campus because 
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some reporters of the complaints last year speak freely of the investigation. 
Thus, though Mr. Colletta expressed outrage that this was mentioned, it was not 
a revelation.” 

During interviews, Higginson provided additional clarification and said she requested the 
internal candidates submit sample interview questions based on their knowledge of their 
specific areas.  She said it was impossible for her to be a subject matter expert, so she 
thought it wise and would lead to better questions that could potentially be used.  Some, 
not all, of the questions and information received from the internal candidates were used, 
but at no time were the internal candidates provided the exact questions to be asked.  
Higginson said that if the internal candidates had the exact questions, they likely would 
have performed much better.  A search committee member shared a similar opinion, and 
said they found it hard to believe Higginson disclosed interview questions, noting that it did 
not seem to impact the results.   

On February 21, 2021, Higginson (terminated, effective April 20, 2021) reported concerns of 
retaliation to the Office of Internal Audit.  Higginson stated in part –  

• “...I have continued to be an eyewitness to unethical decisions made by an 
administration whom I have heard state carte blanche "can do anything they 
want to do." As a Human Resources professional, I have found myself in almost 
constant situations where I've been faced with the decision to go along with the 
administration's desires or follow ethical best practices. I suspected that at some 
point my continued questioning and push back in situations where HR decisions 
were being made would result in my falling out of favor with administration and 
it has. I also firmly believe that as soon as I began to cooperate with the 
investigation that began last year, my days were numbered. On file with your 
office is a concern over whistleblower retaliation fears. Notably I was most 
concerned about Keith Schroth at that time, chiefly because I spoke out rather 
strongly against his son's proposed promotion & raise. At the time, as is my 
nature, I believed the best in the rest of the administration. That changed very 
quickly when Louis Colletta's tone changed, and I became aware of discrepancies 
that I could not align with ethical behavior.” 

• “I believe that my suspension is a direct act of retaliation against me for 1) 
refusing to engage in promotions and hiring practices not aligning with EEOC 
requirements and our own PMs/CMs, and 2)cooperating with the ongoing 
investigation by Internal Audit.” 

During interviews, Higginson said that Hollier was very vocal about LSU Administration’s 
interference in LSUHSC-NO business, and there was an overall view of outside influence as 
“hostile.”  Higginson said it was suggested to her that the Office of Internal Audit was 
viewed as “the enemy.”  Higginson said Colletta also advised her “not to share any more 
than is absolutely necessary” with Internal Audit.    

Higginson said things changed quickly for her once Colletta was appointed to Chief of Staff.  
She recalled that Colletta once read her an email (see the excerpt from the July 9, 2020, 
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email below) that he said he sent to Chancellor Hollier praising her performance and 
recommending a significant raise for her with the appointment to permanent Director of 
HRM, but her participation in investigations has been her self-destruction, even though she 
was just doing what she was asked to do.   

On July 9, 2020, Colletta provided Chancellor Hollier with the following recommendation 
that Higginson receive the position of Associate VC of HRM, and a considerable salary 
increase:  

• “I have had several discussions with Cori relative to her position. Having done 
employment law for almost 20 years, she is the most effective human resource 
professional that I have ever worked with including my time as an equity partner 
with …one of the largest and best law firms in the United States according to 
AmLaw. I strongly recommend that she be given the title of Associate Vice 
Chancellor of Human Resource Management. I think giving her an interim title 
will inhibit her ability to effectuate the change that needs to occur in that 
department and she will less likely have buy in by her subordinates as interim. At 
Akerman, we were paying our HR Director in the range of $225,000. I would 
endorse increasing her to at least that level and she certainly needs to earn more 
than the $182,000 that I earn each year with LSU. LSUHSC has to keep good 
people in the organization and she is excellent. Please let me know if you would 
like to discuss or have differing opinions.”  

Samantha Puszczewicz – Senior Consultant for Talent Development: 

As noted above, Samantha Puszczewicz was an internal candidate for an Assistant Director 
position in HRM and, having gone through the interview process, was the top choice of the 
search committee.  Puszczewicz believed that she was well-qualified and suited to the 
position indicating that, with 15+ years of experience, she was very knowledgeable in her 
field, very prepared, and extremely good at presenting and giving interviews.   However, on 
February 17, 2021, after Colletta’s memos to Higginson and staff, informing them of 
Higginson’s suspension, Samantha Puszczewicz reported concerns of retaliation to the 
Office of Internal Audit.  Puszczewicz stated the following in part:   

• “Everyone is in fear of their jobs, and I believe I will also be their next victim even 
though we are told state employees have whistleblower protection it sure 
doesn’t seem that way when good men & women that give their all to try and 
change the toxic culture. …Please help, you are our last hope. And if internal 
audit can’t help us, please point me in the direction of who can. Again, let this 
serve as notice that I am enacting my whistleblower protection rights…” 

Puszczewicz said that after the completion of the interview process, Colletta accused her of 
having received interview questions in advance and, therefore, having received an unfair 
advantage.  She said that Colletta never asked her whether Higginson actually gave her the 
interview questions, which she denied, saying that there was zero chance that Higginson 
provided her with the interview questions.   
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Puszczewicz said Colletta contacted her at approximately 4:00 pm on the afternoon of 
February 18, 2021.  He accused her of receiving the interview questions and told her, 
“We’re not allowing you to have the position.”  Puszczewicz said Colletta informed her that 
the search process would be restarted.  Puszczewicz said she then reached out to a search 
committee member and was told that the search committee had not discussed restarting 
the process, and in fact, they had recently been informed of Colletta’s desire to move 
forward to conduct an in-person interview with an external candidate.  Puszczewicz said she 
believed Colletta was working to deny her the position. The search committee member 
provided the Office of Internal Audit with a copy of the communication received (see 
below) from Colletta’s Administrative & Records Officer earlier that afternoon, at 2:27 pm: 

 

The search committee member said they received an email later that afternoon in which 
Colletta informed them that, in light of information he became aware of last weekend,  
February 12 – 13, 2021, he had decided to re-advertise for the position.  The committee 
member said Colletta later confirmed that the decision to re-advertise was based upon his 
belief that Higginson’s statements in a Zoom meeting indicated the internal candidate 
obtained an unfair advantage as a result of having received interview questions in advance.  
The committee member expressed concern regarding the number of “8th floor”1 members 
serving on the committee, including Colletta and the Chancellor’s Administrative Officer, 
and said none of them needed to be involved.  The committee member said “8th floor” 
committee members wanted the outside candidate, but the rest of the committee wanted 
Puszczewicz.  The committee member also said they noticed the original position 
description had been taken down and were informed that it was because Colletta was going 
to readvertise the position.  However, the committee member said that the position 
description had been changed when the position advertised again.   

A review of candidate scores and interviews of committee members indicated Puszczewicz 
was the clear frontrunner for appointment in the first-round search for HRM Assistant 
Director of Talent Management.  Additionally, there would have been no need, or desire, to re-

do the search if, an external candidate would have received the highest scores. 

 
1 “8th Floor” is a term used to describe the primary floor housing offices for most of the high-level Health Sciences  
Center (HSC) personnel, including the Chancellor, Vice Chancellors, Chief of Staff, and their administrative staff. 
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A review of the position descriptions used in both searches confirmed that, while position 
number and minimum education qualifications remained the same, the title “Assistant 
Director of Talent Management” was changed to “Assistant Director of Talent Acquisition 
and Development,” sections outlining “Required Knowledge, Skills, & Abilities” and 
“Preferred Knowledge, Skills & Abilities” were removed, and some alterations were made to 
the position’s duties for the second search.   

Re-advertisement – HRM AD of Talent Acquisition and Development 

Advertisement for the second round search for Assistant Director of Talent Acquisition and 
Development ran from February 22, 2021, to March 7, 2021.  Puszczewicz was again 
selected for interview but withdrew from consideration for the scheduled interview when 
she learned that an external candidate, Juli Sholar, scheduled for an interview was 
employed at Colletta’s former place of employment, the Port of New Orleans, and was also 
a longtime Facebook friend of Colletta’s.  Puszczewicz provided the screenshot below as 
documentation of the relationship. 

 

Puszczewicz said she could see that Colletta clearly already had someone else in mind and 
that she would not get a fair shot at the position, so she removed her name for further 
consideration and dropped out of the search.  A second internal candidate who was 
contacted for an interview subsequent to Puszczewicz withdrawing and who participated in 
the first round of interviews said they felt that their interview was purely a “courtesy 
interview” and that Colletta had no real interest in considering them for the position.  The 
internal candidate believed the decision had already been made to hire the external 
candidate.    

The search committee selected the external candidate to fill the last HRM Assistant Director 
position of Assistant Director of Talent Acquisition and Development and received a salary 
that exceeded the position budget by $26,900 at the request and approval of Colletta and 
Hollier.  

Louis Colletta Monitoring of Employee’s Emails 

Puszczewicz reported on April 21, 2021, that Colletta was monitoring her LSU Health 
Sciences Center employee email account in real-time.  The excerpt below is from an email 
exchange during which she first became aware that Colletta was actively monitoring her 
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work (lsuhsc.edu) email account.  Puszczewicz said that on April 16, 2021, a coworker had 
invited her to lunch, and before she could respond to confirm the time, Colletta responded 
that he could not meet due to a prior engagement.   

 

It should be noted that many employees encountered at LSUHSC-NO believed their emails 
were being monitored.  The above example appeared to demonstrate the validity of such 
concerns, at least in this case.   

After confronting Louis Colletta for monitoring her emails, on April 26, 2021, Puszczewicz 
reported that she had been stripped of her supervisory responsibilities on Friday, April 23, 
2020, and was facing demotion, so she submitted a “Notice of Involuntary Resignation and 
Departure” and resigned, stating that it was for her own protection and due to her 
employer’s actions against her. 

During interviews, Hollier said he knew Colletta was monitoring Puszczewicz’s work email in 
real-time because, “we were concerned about what she was doing and what she was saying 
to other folks,” and that Puszczewicz was “destabilizing” things in HRM.  Hollier noted that 
Puszczewicz was really upset about redoing the search for HRM Assistant Director of Talent 
Management and that she wrote a lot of complaints and eventually resigned.  He said this 
was good because it allowed things to calm down a lot. 
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Frank Wasser – Compliance Officer 

On January 4, 2021, Wasser reported issues with actions taken by members of 
Administration at LSUHSC-NO and provided related information to assist the Office of 
Internal Audit with the investigation.  Wasser also recounted an impromptu meeting with 
Hollier in Colletta’s office in which Wasser described Hollier addressing subjects that had 
been discussed earlier, privately, in Colletta’s office and making statements that Wasser 
said could have been taken as a subtle threat.  Wasser said Hollier mentioned having “spies” 
in the institution and quoted the following from Winston Churchill –  

• “Nothing in life is so exhilarating as to be shot at without result.” 

On May 4, 2021, administrative action was taken to promote Wasser’s subordinate, 
Compliance Internal Auditor Lori Ferro, to a newly created position, Director of Compliance, 
supervising Wasser.  Wasser, who was recommended for appointment to Compliance 
Officer by Colletta in 2020 (discussed in Finding 8, above), was then demoted and removed 
as head of the Office of Compliance and made to report directly to Ferro, his former 
subordinate.  Hollier said that the Ferro was capable and experienced, and they could use 
someone like Wasser in the field.  Regarding Wasser’s performance, he said that Wasser 
was “getting there, but he’s not quite there yet.”   

For reference, the reporting structure established for the Office of Compliance is illustrated 
on the 2020 Chief of Staff Organizational Chart provided in Appendix A. 

On June 11, 2020, Wasser reported –  

• “As you are aware, I was recently demoted.  I no longer have oversight of the 
Compliance Dept at LSUHSC-NO.  I also no longer have any direct reports, was 
moved into a much smaller office, and was originally told that my pay was being 
reduced.  I contended at the time of my demotion, and I continue to believe, 
that my demotion was predicated on my having previously prepared a report to 
internal audit.” 

• “…in order to protect myself from the possible threat of further retaliatory 
conduct, I think it is best that I retain counsel and have them sit-in on any 
additional inquiries related to the investigations into the administration at HSC.” 

Other Separations 

On February 11, 2021, HRM Senior Benefits Consultant Melissa Eckroth reported unfair 
treatment by the LSUHSC-NO Administration in the application of additional compensation 
policies to deny approval of payment of additional compensation due her for the four (4) 
month period worked before the Administration approved of her additional compensation 
request on November 5, 2020.  Eckroth cited others who had received prompt approval of 
additional compensation or approval for retroactive application, including Vice Chancellor 
for Administration & Finance Keith Schroth and said she felt Administration’s actions in her 
case demonstrated a “double standard” in treatment.  Eckroth’s report was investigated, 
and the results were noted above in Finding 6. 
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Eckroth was also an internal candidate for the HRM Assistant Director of Benefits position, 
included in the HRM Assistant Director searches discussed above, and as other internal 
candidates also shared, was upset with the process and the results.  Eckroth said the 
combined frustration and disappointment with the searches, on top of the way her 
additional compensation request was handled, was too much to take, so she decided to 
leave the Health Science Center.  Eckroth pointed out that she was the most senior person 
in her area (Benefits).  She said HRM’s turnover rate was “incredibly high,” and there was 
little or no institutional knowledge or continuity in the department.  Eckroth was appointed 
in November 2018 and resigned on April 19, 2021, after serving two and a half years.     

During the course of the investigation, the actions below were noted for Higginson, 
Puszczewicz, Eckroth, and Wasser, all of whom, made reports related to actions of the 
LSUHSC-NO Administration to the Office of Internal Audit and provided assistance during 
the investigation.  

Date Title Action 

Feb-2021 Director of Human Resources Termination - Involuntary 

Apr-2021 Sr. Benefits Consultant (HR) Termination - Voluntary 

Apr-2021 Sr. HR Consultant for Talent Development Termination - Voluntary 

May-2021 Compliance Officer Supervisor Change (Demotion) 

11. Allegations indicating Robert Laughlin did not meet the minimum requirements for 
appointment to Dean of Dentistry were unsubstantiated. 

Allegations were received indicating Laughlin did not meet minimum qualifications for the 
Dean of Dentistry position.  However, the preliminary review determined the allegations to 
be unsubstantiated, and no further investigation was warranted.  Dean of School of 
Medicine (SOM), Search Committee Chair, acknowledged that he was brought into a search 
that got off on the wrong foot by beginning with an “anemic” search that only served to put 
faculty on edge.  He pointed out that the former School of Dentistry Dean personally hired 
Laughlin and liked him, but he still advised Hollier that to move forward without the 
faculty’s input would be a mistake and would not be well received by faculty.  Search 
Committee Vice Chair, Louis Colletta, informed the Dean of SOM of Hollier’s consideration 
of the recommendation and determination that further efforts to engage the faculty were 
unnecessary.   

Dean of SOM said the committee unanimously supported the recommendation of both 
internal candidates as fully qualified to fill the position.  Dean of SOM believed Laughlin had 
the required education and expertise from a graduate/resident perspective (a higher level) 
and that it was not an issue.  He said that Laughlin’s experience was more than adequate.  
The biggest issue was the search process itself, not Laughlin’s qualifications.” 
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Recommendations  

1. Management should evaluate and revise as necessary its practices to ensure compliance 
with University Equal Employment Opportunity policies in the conduct of its employment 
searches, including addressing the apparent conflicts of interest identified in committee 
assignments, and revising CM-10 to ensure consistency with goals and requirements of PM-
55.  Additionally, any searches performed by Management should be conducted 
meaningfully and in a manner that fulfills the spirit of EEO policies, free from the 
appearance of any biases.  For example, Management should limit use of executive-level 
employees on search committees who may be viewed as a conflict of interest or surrogate 
of the Chancellor, particularly the Chief of Staff.  

2. Management should take appropriate action to address the Chief of Staff’s apparent 
conflict of interest having been directly involved with the development of the Chief of Staff 
position, including the development of the job description and influencing of the salary for 
his personal benefit.  

3. Management should re-evaluate its process for the award and payment of additional 
(supplementary) compensation to ensure compliance with PM-3 and PM-69, and should 
also re-evaluate, Keith Schroth’s compensation for compliance. 

4. Management should take substantive and appropriate action to address the appearance of 
conflict of interest identified regarding VCAF Keith Schroth attempting to influence the 
advancement and salary of his son, Jeremy Schroth.  

5. Management should consult with the Offices of Human Resource Management and General 
Counsel to determine whether former employee Melissa Eckroth is due any payment for 
additional duties performed for the period of July 6, 2020 to October 31, 2020. 

6. Management should take steps to ensure that any interference or retaliation against 
employees participating in, or cooperating with, internal audits or investigation is strictly 
prohibited.  Additionally, Management should communicate those steps campus-wide with 
an affirmation of non-retaliation, that no employee is permitted to engage in retaliation, 
retribution, or any form of harassment against another employee for reporting concerns, 
providing information, or otherwise assisting the Office of Internal Audit in the conduct of 
audits or investigations, and that any retribution, retaliation, or harassment will be met with 
disciplinary action. 

Issues requiring notification to external entities, if any, will be communicated in a manner 
consistent with legal and confidentiality requirements. 

If we can provide further assistance or should you need additional information, please do not 
hesitate to contact me. 

Management Response  

On August 24, 2021, LSUHSC-NO Chancellor Dr. Hollier provided management’s response to the 
Confidential Memorandum of Investigation related to the Investigation of Alleged Conflicts of 
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Interest, Favoritism, Nepotism, and Retaliation by LSUHSC-NO Administration. See the attached 
management response dated August 20, 2021 for further details.  

 

c: Larry Hollier, LSUHSC-NO Chancellor 
Robert Dampf, LSU Board of Supervisors  
Richard Zuschlag, LSU Board of Supervisors  
Jay Blossman, LSU Board of Supervisors  
Laurie Aronson, LSU Board of Supervisors  
Wayne Brown, LSU Board of Supervisors  
Lee Mallett, LSU Board of Supervisors  
Pat Morrow, LSU Board of Supervisors  
James Williams, LSU Board of Supervisors  
Jimmie Woods, LSU Board of Supervisors  
Rémy Starns, LSU Board of Supervisors 
Mary Warner, LSU Board of Supervisors 
Glenn Armentor, LSU Board of Supervisors 
Valencia Jones, LSU Board of Supervisors 
Randy Morris, LSU Board of Supervisors 
Collis Temple, LSU Board of Supervisors 
Monica Aguilera, LSU Board of Supervisors 
Donna Torres, Interim Executive Vice President of Finance and Administration and CFO  
Winston DeCuir, Vice President and General Counsel  
Trey Jones, Deputy General Counsel 
Sammy Wyatt, Director – Office of Internal Audit 
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APPENDIX A 

2020 Organizational Charts: 
LSUHSC-NO  

&  
Chief of Staff 
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APPENDIX B 

Employee Turnover: 

Office of Human Resource Management  
& 

Office of the Vice Chancellor for Administration & Finance 
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Employee Turnover 

Office of Human Resource Management 

A recent attrition report (shown below) going back to May of 2011 (10 years) indicated the 
Office of Human Resource Management lost 31 employees.  Over half (17, 52%) of those 
employees were lost within the last three years, with the last two years experiencing the 
greatest of those losses (13, 42%).   

Date HRM Title 

May-2011 Director of Human Resources  
February-2012 Director of Human Resources  

July-2013 Director of Human Resources  
October-2013 Human Resources Manager 

March-2014 Benefits Officer 
May-2014 Director of Human Resources  
June-2014 HR Manager 

November-2014 ER Analyst  
January-2015 HR Benefits Manager 
January-2016 ER Analyst  

May-2016 Operations Analyst  
June-2016 Director of Human Resources  

December-2016 Assistant Director  
May-2017 Assistant HR Manager 

January-2018 Benefits Manager  

May-2018 HRIS Manager  
October-2018 Benefits Consultant  

November-2018 Assistant Director of Benefits & Compensation  
June-2019 Manager Talent Development  
July-2019 HR Benefits Analyst 

September-2019 Senior ER Consultant 
October-2019 Assistant Director Talent Management   

November-2019 Senior benefits Consultant 
February-2020 Director of Human Resources  

August-2020 Assistant Director of Talent Acquisition & Operations  

 Assistant Director of Benefits & Compensation 
January-2021 Benefits Coordinator  

 ER Analyst 
February-2021 Director of Human Resources  

April-2021 Sr. Benefits Consultant 
April-2021 Sr. HR Consultant for Talent Development 
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The Office of Human Resource Management has seen seven (7) different Directors since 2011.  
Higginson, appointed March 30, 2020, had been employed for less than one year before her 
suspension. 

Date Director of Human Resources 

May-2011 Gary McMillian 

February-2012 Flora McCoy  

July-2013 Giao Tran  

May-2014 Duane Labbe 

June-2016 Daniel Lombard-Sims 

February-2020 Rosalynn Martin  
February-2021 Cori Higginson 

 
 

Office of the Vice Chancellor for Administration and Finance 

With the November 2020 appointment of K. Schroth, the Office of the Vice Chancellor for 
Administration and Finance has seen five different Vice Chancellors in less than ten (10) years.   

Date 
Vice Chancellor for 

Administration & Finance 

January-2012 Ronnie Smith  
November-2015 Terry Ulrich 

June-2016 Jay Pegue 
October-2020 John Harman 
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APPENDIX C 

Hollier’s Justification Memo:  
September 23, 2020 

“Additional Compensation for Jeremy Schroth” 
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