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Breaking ground

MICRON PITCHES DIRT TO OFFICIALLY CELEBRATE CLAY PLANT CONSTRUCTION

inside

nick. N. Scott Trimble/syracuse.com

By GLENN COIN
Syracuse.com
t the edge of a 1,400-acre tract of
swamp, forest and former farmland
just north of Syracuse, Micron Tech-
ology and public officials across the
political spectrum broke ground Jan. 16 on
what’s being called the largest private develop-

Micron Technology breaks ground on a $100 billion computer chipmaking complex in Clay on Friday. Pictured from left are: Sen.
Kirsten Gillibrand, Sen. Charles Schumer, Gov. Kathy Hochul, Micron CEO Sanjay Mehrotra and U.S. Commerce Secretary Howard Lut-

ment in New York state history.

For Micron, riding a wave of record profits
and bolstered by $25 billion in taxpayer sub-
sidies, it marked the first ceremonial step to
building its largest memory chip plant.

The groundbreaking comes more than
three years after Micron announced it had

See MICRON T5
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Bowers promotes Lyndi Hill to partner

Lyndi Hill, CPA, MBA has
been promoted from Man-
ager to Partner at Bowers in
Watertown, New York. Lyn-
di is a North Country native,
born and raised in Cape Vin-
cent, where she currently re-
sides with her husband and
two children.

Lyndi obtained her Bach-
elor of Science degrees in
Accounting and Corporate
Finance at St. John Fisher
University and her Master
of Business Administration
with concentration in Public
Accounting at the State Uni-
versity of New York at Oswe-
go.
Lyndi started her public
accounting career at Poulsen
& Podvin, CPA in September
2011 as a Staff Accountant
under Laurie Podvin, which
merged with Bowers in Jan-
uary 2014. Lyndi has been
in public accounting for 14
years and a part of the Bow-
ers Watertown office for 12
years.

In 2022, Lyndi was named
in NNY Business Magazine as
one of Northern New York’s
Emerging Leaders “20 Un-
der 40”. Lyndi steps into her
new role with a strong com-
mitment to supporting the
Firm’s culture, growth, and
client relationships. She is
especially passionate about
investing in people and help-
ing the next generation of
professionals grow.

“I look forward to contrib-
uting to the Firm’s contin-

Lyndi Hill. Contributed.

ued success and serving as a
trusted adviser to our North-
ern New York community,”
she said. “Partnership carries
a responsibility to mentor,
develop, and advocate for the
next generation of profes-
sionals.”

She approaches this role
with deep appreciation for
the trust placed in her and
a dedication to leading with
integrity, strengthening re-
lationships, and fostering an
environment where people
feel supported and valued.

Laurie Podvin, CPA, Part-
ner-in-Charge of Watertown
Office and member of Bow-
ers Executive Committee,
said “Her longstanding ded-
ication, outstanding client
service, and unwavering sup-
port for developing our team
have made a meaningful and
lasting impact. She brings
strong leadership, strategic
insight, and a genuine pas-
sion for helping others suc-
ceed — all of which have con-
tributed greatly to our firm’s

growth. This promotion is a
well earned recognition of
her hard work and commit-
ment.” Congratulations to
Lyndi Hill on the promotion
to Partner.

About Bowers

Bowers is a nationally
recognized accounting and
advisory firm with offices
in Syracuse, Rochester, and
Watertown, New York. For
over 40 years, we have pro-
vided a full spectrum of ser-
vices -including audit and
assurance, tax, business
valuation, forensic account-
ing, financial planning, and
client accounting advisory
services (CAAS)—to private-
ly held and closely held busi-
nesses across a wide range of
industries.

As a proud member of the
AICPA’s G400, a consistent
recipient of the CNY Best
Places to Work award for over
seven years, and recognized
as a Top 300 Firm nationally,
Bowers is distinguished by
its integrity, deep industry
expertise, and innovative ap-
proach to problem-solving.
Our personalized, client-first
approach is matched by our
commitment to professional
development and delivering
strategic insights that help
our clients grow and thrive
in a complex financial land-
scape. For more information
about Bowers and our ser-
vices, visit www.bcpllc.com
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Stewart’s Shops
acquiring
Dexter Market

ByCRAIGFOX
cfox@wdtnet

DEXTER — One of the oldest
businesses in this village soon will
changehands.

Stewart’s Shops is purchasing
the Dexter Market & Bay Spirits, a
family-run business since 1961.

Chuck Marshall, real estate
representative for the Ballston
Spa chain of convenience stores,
said the East Kirby Street store will
close before going through “mod-
ifications” and reopening this
summer.

Stewart’s has been working on
acquiring the Dexter Market for a
while, hesaid.

“We've been knocking on the
door foryears,” Marshall said.

Four sisters have owned the
store since their father, Cullen
Countryman, died in 2020. Two
of the sisters have run the busi-
ness, but they live outside of the
area, said Molly Russell, a Stew-
art’s Shop franchise representa-
tive who has been working on the
deal.

About 10 years ago, Country-
man tore down the original store
on the property and replaced it
with a larger structure, adding fu-
el and opening a liquor store and
laundromat. Stewart’s plans to
lease theliquor store and laundro-
matto thesame tenant.

The Dexter Market will contin-

ue to stay open until the deal is fi-
nalized in about sixweeks, Russell
said. Earlier this month, the liquor
storebeganaclosingsale.

For decades, the popular mar-
ket has offered grocery items, a
deli counter, weekend specials
of pizza and chicken wings, and
lunchspecials.

Over the last several years,
Stewart’s Shops has expanded its
market in the north country, de-
molishingolder stores and replac-
ing them with larger ones, and
openinginnewlocations.

Last year, Stewart’s Shops ac-
quired Sliders Food Mart stores in
Clayton, Harrisville, Croghan and
Lowville. The Harrisville Slider’s
was closed.

This past summer, the compa-
ny began work on anew Stewart’s
Shops that will replace an existing
store at the Coffeen and North
Massey street site.

Marshall said the chain plansto
further growin the north country.

However, the landscape has
dwindled for locally-owned mar-
kets in small communities, with
two others closing their doors
in recent months. Both going
through a series of owners before
closing, Sackets Harbor’s only
market shuttered just a few weeks
ago, while Henderson lostits store
lastsummer.

Watertown police investigating reports of bank scam calls

Times staff report

WATERTOWN — City police have recently tak-
en complaints from people being defrauded by
subjects pretending to be employees of Northern

Credit Union.

In a news release, police said that perpetrators
are “spoofing” the phone number of Northern
Credit Union, making it appear that the credit
union is calling the victim, in order to send text
messages asking them to confirm transactions.

After they respond to the message, a follow-up
message appears advising the victim that a rep-
resentative would be contacting them, police

found.

They then receive a call from a number dis-

guised as Northern Credit Union, and the perpe-
trator will ask for personal information, including
the username on their account.
The perpetrators then send an authorization
text message to the victim’s phone and try to get
the code from the user, which would allow them
access to the victim’s account and finances be-
fore theyinitiate a transaction to steal money, po-
lice said.
Watertown Savings Bank sent outa similaralert =
on]Jan. 8, alleging that fraudulent calls were being | e,
made. They said to hang up and call the bank di-

rectly at 315-788-7100.
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By GLENN COIN
Syracuse.com

SYRACUSE - Micron Tech-
nology broke ground Jan. 16
on a massive semiconductor
factory complex that could al-
ter the economic landscape of
Central New York.

If Micron does what it has
promised, it will lead to 20
years of nearly continuous
construction on what officials
call the largest private devel-
opment in New York state his-
tory.

Micron says it could spend
$100 billion on up to four fac-
tories in the town of Clay. That
could boost the local econo-
my and bring unprecedented
growth — and unprecedented
traffic and noise — to Syra-
cuse’s northern suburbs.

The project has already
seen several delays. The latest
pushes back the opening of
the first two factories by two
to three years. The first is now
projected to open in 2030.

The numbers remain stag-
gering: When the complex is
fully operational in 2045, Mi-
cron says, it would employ
9,000 people — nearly as many
as Upstate Medical University,
now the region’s biggest em-
ployer.

Up to 40,000 spinoff jobs
could be created, from semi-
conductor supply chains to
hotels to schools. More than
4,000 construction workers
would be on site at peak con-
struction periods, so many
that Micron plans to have
them park at the airportand be
shuttled to the work site.

That assumes Micron will
build four fabrication plants,
or fabs. The company now has
government funding and ap-
provals to build two of those
plants.

The groundbreaking cul-
minates a vision that began
30 years ago, when Onondaga
County started buying land
near Route 31 and Caughde-
noy Road for a future business

park.

Three county executives
continued to acquire land over
the years, often through the
threat of eminent domain. The
pace accelerated in 2021 and
2022, when Micron became a
reality.

Now begins a construction
job that could take two de-
cades to complete and sprawl
across an area of former farms
and swamps three times larg-
er than the New York State
Fairgrounds. Micron says it
will import nine million cu-
bic yards of gravel and fill -
enough to fill the JMA Wireless
Dome to the roof four times —
to level the low-lying site. The
complex at the corner of Route
31 and Caughdenoy Road
would have as many parking
spaces as Destiny USA.

For each of the four fabs,
Micron would use more steel
than the Golden Gate Bridge
and more concrete than the
Pentagon.

That’s just the Micron cam-
pus. Onondaga County will
spend $1.4 billion or more on
an industrial wastewater plant
for Micron. It’s the most ex-
pensive project the county has
ever undertaken, and Coun-
ty Executive Ryan McMahon
says Micron will pay for it all.

There’s no guarantee Mi-
cron will build all four fabs.
The company can tap into $25
billion in taxpayer subsidies
to build the first two fabs, but
there’s no public money yet
for the other two.

Based on Micron’s projec-
tions and the extensive envi-
ronmental review, here’s what
we can expect in the coming
years.

CONSTRUCTION

Site prep: Micron has hired
Gilbane Co., one of the coun-
try’s largest construction
firms, to ready the site for con-

struction at an estimated cost
of $1 billion.

See MICRONT6
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chosen Central New York for
its biggest expansion ever in
the United States. Nearly all
of the company’s chips are
made in Asia.

Central New York’s legend-
ary winters didn’t disappoint:
Wind chills dipped to about
10 degrees Friday morning
and the ground was covered
with atleast halfa foot of fresh
lake effect snow blown in
from Lake Ontario, where Mi-
cron will draw its water.

“That is a perfect day,” Mi-
cron CEO Sanjay Mehrotra
said of the fresh snow and sun
that broke through before the
ceremony began. He thanked
the Democratic and Republi-
can officials in the audience
who both recruited Micron to
Upstate New York and helped
pass the federal legislation
that paved the way for on-
shoring more computer chip-
making in the nation.

“It shows that when it
comes to restoring American
manufacturing,” he said, “we
are clearly one team.”

Micron says it plans to
build four chipmaking facto-
ries in Clay by 2041 to churn
out billions of tiny comput-
er chips used in cars, cell
phones, appliances and, in-
creasingly, data centers and
artificial intelligence.

“The site will soon hum
with activity,” Mehrotra said.
“It will become a thriving
technology hub, generat-
ing tens of thousands of jobs
here, transforming the re-
gion.”

Shortly before noon,
Mehrotra joined with Gov.
Kathy Hochul, Sens. Charles
Schumer and Kirsten Gilli-
brand, U.S. Commerce Sec-
retary Howard Lutnick and
County Executive Ryan Mc-
Mahon for the ceremonial
dirt-tossing with silver shov-
els.

They did it four times for
the cameras, then an excava-
tor behind them dumped a
load of dirt into a dump truck
with a Micron icon on its side.
It was 12 degrees. Schumer
wore a Buffalo Bills hatand an
orange Syracuse tie.

Before the outdoor festivi-

ties, Lutnick, whose depart-
ment will oversee the dis-
bursal of about $20 billion in
taxpayer subsidies to Micron
over the next decade or so,
took the stage and injected
politics into a heated tent set
up on the former farmland in
northern Onondaga County.

“It is great to be in Cen-
tral New York,” Lutnick said,
“which, of course, you all
know, is the heart of Trump
country.” The applause after-
ward was tepid.

“It’s a historic day today,”
Lutnick continued. “Because
this fab, mega fab, is going to
be the largest investment in
the history, the largest single
investment in the history of
the great state of New York. So
imagine that being right here,
rebuilding and growing in the
heart of Syracuse. That’s fan-
tastic.”

Schumer, a Democrat and
the Senate’s former majority
leader, thanked McMahon, a
Republican, for his partner-
ship in working to get Micron
to move to the Syracuse area.

“I want to give him some
thanks, because he real-
ly helped prepare this site,”
said Schumer, who ushered
through the CHIPS and Sci-
ence Act in 2022 that gave
Micron the impetus to build
factories in the United States.

“We will look back genera-
tions,” Schumer added. “This
was a turning point for Cen-
tral New York, for Upstate
New York, and for the United
States of America ... because
what’s happening here is go-
ing to give the United States
the lead in semiconductor
manufacturing for genera-
tions.”

Hochul, who went to Syra-
cuse University in the 1970s,
noted how at that time man-
ufacturing was fleeing cities
in Upstate New York. As she
took the microphone, she
quipped that this was real-
ly Hochul country. The ap-
plause was louder than for the
secretary’s jab.

Micron’s arrival and its
promise of a resurgence of
manufacturing in Central
New York, Hochul continued,
is a dream come true.

“I could not be prouder,”
Hochul said. “This is the day
we rise up New York.”

The $52 billion, biparti-
san CHIPS Act was designed
to bring back to the U.S. the
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Micron CEO Sanjay Mehrotra, center, awaits the groundbreaking of the massive computer
chipmaking complex in Clay on Friday Jan. 16. Glenn Coin/syracuse.com

manufacture of computer
chips essential to modern life
and national security. Micron
was one of the big winners,
securing a grant of more than
$6 billion to build factories in
New York and atits headquar-
tersin Idaho.

Construction of the first
of two fabs in Boise is well
underway, with production
expected to start next year.
Micron announced this year
in a new deal with the Trump
administration that it would
build a second factory in Boi-
se that would open before any
of the New York factories.

Late last year, Micron an-
nounced that the Clay fabri-
cation plants, or fabs, would
be delayed by two to three
years. The first is now set to
start production in 2030; the
second, in 2033.

The moment is about more
than today, McMahon said.
It’s about helping Micron
continue to grow as a mem-
ory chip leader, he said. And
it’sabout making sure Central
New Yorkers share in the ex-
pected largess.

“This is truly about the
American worker and oppor-
tunity,” McMahon said. “But
the reality is, this is about the
national security of this coun-
try first and foremost. And by
this investment here today,
America will lead the world

in Al dominance, and that
means the world will literally
be a safer and better place.”

Micron says it will spend
more than $51 billion to build
two fabrication plants, or
fabs, by 2033. Taxpayer subsi-
dies from federal, state and lo-
cal governments would cover
about half of those costs.

The company says it could
spend another $50 billion to
build a third and fourth fab
by 2041, although there is
no public money allotted for
those.

Micron’s project here
underwent a two-year,
20,000-page environmental
review that was wrapped up
in November. Since then, Mi-
cron has obtained the wide
variety of necessary construc-
tion approvals from the fed-
eral, state and local govern-
ments.

If Micron keeps its promis-
es, the impact on Central New
York would be enormous.
Micron says it would employ
9,000 people — nearly as ma-
ny as Upstate Medical Uni-
versity, now the region’s big-
gestemployer.

Up to 40,000 spinoff jobs
could be created, from those
in semiconductor supply
chains to hotels to schools.
Construction would require
more than 4,000 workers

during peak construction pe-
riods.

The groundbreaking comes
as Micron, founded in the
basement of a dentist’s office
in Boise in 1978, is soaring on
the demand for artificial in-
telligence chips. Micron has
recently posted record sales
and profits, and even bailed
out of the consumer market
to preserve its production for
bigger profits in Al Investors
have noticed: Micron’s stock
price has tripled in the past
year.

Site preparation in Clay is
expected to start within days.
The first task for Micron’s ini-
tial contractor, Gilbane Co.,
is to start clearing 445 acres
of forest. Gilbane will have to
hurry: All tree-cutting must
halt between March 31 and
Nov. 1 because two species of
endangered bats use the site
to raise their young during the
warmer months.

This year, Micron will need
to haul in about 2 million
yards of gravel-like fill to level
and stabilize the site, which
contains about 200 acres of
wetlands. That will be done
mostly by truck, with more
than 500 trucks going in and
out of the site every day on
two-lane roads.

See MICRON T6
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The first job for Gilbane Co.
and its subcontractors will be
to start clearing 445 acres of
forest. Micron’s environmen-
tal report said that could take
four months, but Gilbane will
have to hurry. All tree-cutting
must halt on March 31 and
can’t resume until Nov. 1 be-
cause two species of endan-
gered bats use the site to raise
their young during the warmer
months.

Once the trees are down,
Micron will need to haul in
about 2 million yards of grav-
el-like fill to level and stabilize
the site, which contains about
200 acres of wetlands. That will
be done mostly by truck, with
more than 500 trucks going in
and out of the site every day on
two-lane roads.

Up to 4,000 construction
workers could be on site at
peak periods.

Factories:

Work on the first fab, at the
northwestern edge of the site,
would begin late this year or
early in 2027. Fabs would be
built in succession; as each is

done, it will be outfitted with
equipment and start produc-
ing chips.

Here’s the projected sched-
ule for each complete fab:

2030 first fab

2033 second fab

2038 third fab

2041 fourth fab

2045 peak production

RAILSPUR

Construction also begins
soon on a rail spur just across
Caughdenoy Road from the
main campus. When that’s
finished, which is projected to
be in late summer, Micron will
import the stone aggregate by
rail to keep trucks off the road.
The fill will be transported
across Caughdenoy by a con-
veyor belt system 18 feet above
the road.

Trains will come in and out
of the rail spur from 6 a.m. to
10 p.m. seven days a week
for 20 years, according to Mi-
cron’s plans.

TRAFFIC

New exits: The traffic from
Micron and all the other newly
created jobs would overwhelm
current roads. That’s why the
stateis planningto tackle three
areas:

Create a new exit on Inter-

NNY Business

state 81 in Cicero

Redesign the already trou-
blesome intersection of I-81
and Route 31

Build a new exit on 1-481,
just east of the CSXrail line.

Widening: Routes 31 and 11
would be widened to four or
sixlanes.

JoBs

Construction: Between
2,000 and 4,000 construction
workers are expected to be on
the site through 2030, accord-
ing to the final environmental
report on the project released
in November. The numbers
will fluctuate after that, with
justa handful of workers at pe-
riods between construction of
fabs and up to 4,000 during a
few peak years in the 2030s.

Operations: A year ago, Mi-
cron said it had hired about
two dozen people for the Clay
project and would ramp up
hiring in 2025. That hasn’t
happened yet, given that the
opening of the first two fabs
have been delayed by two to
three years. Just one job is list-
ed on Micron’s careers website
for Clay, and that’s a remote
position.

Before the delays were
announced, Micron said it

would hire 36 people for the
Clay project this year, nearly
all of them engineers earning
$100,000. Hiring for fab opera-
tions begins in earnest in 2028
and 2029, when more than 500
engineers and 200 technicians
and support staff would be
hired.

Within a decade, Micron
says it will have 4,500 employ-
eesin Clay.

UTILITIES

Electricity: Micron will use
more electricity than the states
of New Hampshire and Ver-
mont combined, and it needs
that power 24/7. That's why
National Grid plans to expand
the substation across Caugh-
denoy Road and lay eight un-
derground ultra-high-voltage
lines — two per fab, for redun-
dancy —under the road.

That work is expected to
start in late 2027 and be done
in 2033. National Grid says Mi-
cron will pay “the substantial
majority” of the cost.

Water: Micron projects it
would use up to 48 million
gallons a day of fresh water if
all four fabs are built. That’s
more than the entire Onon-
daga County Water Authority

system uses today to serve its
350,000 customers.

OCWA would spend an es-
timated $550 million to meet
Micron’s needs. The agency
plans to upgrade local water
lines in Clay starting this year
and eventually lay a 26-mile-
long water line from Lake On-
tario.

Industrial wastewater: Mi-
cron would discharge 40 mil-
lion gallons a day of industrial
wastewater into a wastewater
plant to built by the county.

The county would spend
$1.4 billion to $2.6 billion on
the plant, according to recent
estimates from engineering
consultants. It would be the
largest single project the coun-
ty has ever undertaken. Coun-
ty officials say Micron will pay
for the plant through user fees.

Construction of the plant
would start late this year and
be completed in late 2032.

Sewage: The Oak Orchard
plantis undergoing a $549 mil-
lion upgrade, mostly to serve
the potential growth of homes
and businesses in the Clay ar-
ea but also to handle Micron’s
wastewater.

See MICRONT7
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Jefferson Continues to Rank Among Military Times’ Best for Vets Colleges

By Jefferson Community College

Jefferson Community College (JCC) continues to
be recognized in the Military Times Best for Vets Col-
leges rankings. First earning the distinction in 2017,
Jefferson is one of nine public colleges recognized in
New York State and one of 357 schools nationwide in
2025. This marks an increase from 304 institutions in
2024, the largest field in the program’s history.

Each year, Military Times surveys colleges and
universities nationwide to evaluate their veteran-fo-
cused programs. These survey responses, along with
public data sourced from the Department of Educa-
tion and Department of Veterans Affairs, undergo a
rigorous analysis by the Military Times data team to
produce a trusted, unbiased ranking.

Jon Simkins, Executive Editor of Military Times
and Sightline Media Group, says, “For 15 years, Best
for Vets has helped transitioning service members
find schools that not only welcome veterans but ac-
tively invest in their success. The record-breaking
participation this year shows that higher education
leaders are listening and working to create environ-
ments where veterans can thrive academically and
personally.”

Daniel J. Dupee, II, President, says, “Being recog-
nized again as a Military Times Best for Vets college

—*

The new Jefferson Community College logo, unveiled
on Thursday. Photo courtesy of Jefferson Community
College

underscores our strong partnership with Fort Drum
and Jefferson’s long-standing commitment to serv-
ing military-affiliated students. Veterans and service
members bring valuable experience and perspective
to our campus, and we are intentional about provid-
ing the academic flexibility, support services, and
community partnerships they need to achieve their
educational and career goals.”

Joanna Brislan, Director of Military Enrollment
and Workforce Solutions, says, “At Jefferson, we work
closely with veterans and service members to ensure
their transition into college is seamless and their path
forward is clear. From personalized enrollment sup-

port to career-focused academic pathways, our goal
is to remove barriers and help military-connected
students turn their experience into meaningful cre-
dentials and careers.”

Military Times’ Best for Vets: Colleges rankings
highlight institutions that demonstrate strong out-
comes, support services, and policies designed to
meet the needs of veterans, service members, and
their families. The rankings are widely used by mil-
itary-affiliated students as a resource when com-
paring colleges and universities nationwide. The
full Best for Vets: Colleges 2025 ranking is online at
https://bestforvets.militarytimes.com/rankings/
colleges/y2025/.

About Military Times

The Military Times digital platforms and maga-
zines are the trusted source for independent news and
information for service members and their families.
The military community relies on Air Force Times, Ar-
my Times, Marine Corps Times, and Navy Times for
reporting on everything that matters in their lives,
including pay, benefits, finance, education, health
care, recreational resources, retirement, promotions,
product reviews, and entertainment. Military Times
is published by Sightline Media Group. To learn more,
visitmilitarytimes.com.

Build a four-lane access road
" connecting Route 481 and
5| Caughdenoy Road north of
b | NYS Route 31. The road would
parallel the CSX railroad.

Build an interchange on Route 481
for the new access road just east of

| the CSX line. This would include a
new roundabout at the access road
and Maple Road intersection.

MICRON
CAMPUS

:py sudeajst

This National Grid substation on Caughdenoy Road in Clay will
be expanded to accommodate the ravenous electrical needs of
Micron Technology’s chipmaking plant. Rick Moriarty/syracuse.com

T G X Ua

Micron Technology is proposing that transportation agencies make major changes to highwaysin

Clay and Cicero, including adding a new exit on Route 481 and running a four-lane access road from
there to the Micron campus north of Route 31. Tribune News Service

Micron

FromTé

TIMELINE

Here’s a brief recap of the
major milestones ahead. All of

these are subject to change.
January 2026: Tree-clearing
and site preparation begins on
the main campus andrail spur.
Summer 2026: Rail spur
opens and work crews start
pouring concrete for fab 1

foundation.

2027: The county starts work
on the industrial wastewater
plant that will be designed to
remove the toxic chemicals
widely used in chipmaking.

2028: Construction work

starts on fab 2 and on an em-
ployees’ child care center just
up Caughdenoy Road. Hiring
ramps up. OCWA starts work
on the second line from Lake
Ontario.

2029: County completes
work on the first phase of the
industrial wastewater plant.

2030: Fab 1 begins opera-
tions and construction begins
onfab 2, both late in the year.

2033: Fab 2 begins opera-
tions.

2035: Construction begins
on Fab 3. Micron reaches the
4,500-employee threshold,
half of what the company says
it will ultimately employ.

2037: Third fab opens.

2039: Construction begins
on the fourth and final fab.

2041: Final fab is completed.

2045: The complex reaches
full production.
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Martin’s Pretzels, entering 91st year, gets boost

By ALEX GAULT
agault@wdt.net

CANTON — Martin’s Hand-
made Pretzels brought the
Pennsylvania Dutch pretzel
tradition to the north country
more than 35 years ago, and
with help from a small office of
people helping build up local
businesses, the bakery is con-
tinuing that into anew era.

Martin’s Pretzels started
more than 90 years ago during
the Great Depression by a
Pennsylvania Dutchman —
German immigrants not unlike
the Amish and Mennonites
who live in Northern New York.
The Martin family bought the
business in the 1970s, moving
it to Theresa, just outside Wa-
tertown in Jefferson County in
1991.

The company moved
north one more time, with its
fourth-generation owner Jo-
siah Martin now running the
company from Moira, Franklin
County.

Martin’s Pretzels has be-
come something of a staple for
many New Yorkers. The busi-
ness has a fanbase in New York

City thanks to a former part-
nership with another company
there, and Martin’s products
can be found in all manner of
local stores across the north
country, the Hudson Valley and
the rest of upstate New York.

Josiah Martin decided to
purchase the company from
his family in 2019, when he was
18 years old. As he planned out
the purchase of his grandfa-
ther’s bakery and family farm
store chain, he started talking
with the North Country Small
Business Development Center
atSUNY Canton.

“When I first met Josiah, he
was just 19, and he was a real
go-getter,” said Jennifer Mc-
Cluskey, business adviser at the
SBDC, a program partnership
with the U.S. Small Business
Administration administered
by the State University of New
York.

McCluskey and the North
Country SBDC, which is avail-
able to help small businesses
from Watertown to Plattsburgh
and through the Adirondacks
with planning and expansion
efforts, helped the younger

NNY Business

Martin buy the business and
stabilize what was at the time
a complex, not entirely profit-
able plan.

“I was 18 years old, and the
business was failing,” Martin
said. “We were losing money,
and the product was not good.”

He said the company was
relying on its popularity in
New York City, but was losing
market share to higher-quali-
ty competitors. Pretzel snacks
have grown in popularity over
the years, and Martin’s has a
number of competitors across
the middle states.

He said that the North Coun-
try SBDC helped guide him
through the most complex
parts of acquiring and adjust-
ing the business.

“Jennifer, and the Canton
SBDC, they became like my
Chat GPT of business plan-
ning,” he said, likening the
group to the popular and ev-
er-evolving generative artifi-
cial intelligence platform run
by OpenAl. “They were an all-
in-one resource, where they
could help answer questions,
think through ideas, come up
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North Country Small Business Development Center; Zvi Szafran,
president of SUNY Canton; Josiah Martin, owner of Martin’s
Handmade Pretzels; and Sonya Smith, director of the New York

State SBDC. Provided photo

with solutions, gain access to
resources and financing.”

Soon after Josiah boughtinto
the business, the pretzel bakery
was leveled by a fire. In Decem-
ber 2020, the pretzel bakery and
country store on County Route
6 in Moira was a total loss, the
Malone Telegram reported.

The company had to rebuild,
and with the help of Franklin
County and the SBDC at SUNY
Canton, they did. Now, the bak-
ery and the general store chain
are secured and running at full
steam.

Martin said the partnership
runs even deeper than that.
Through the long business
struggles of the COVID-19
pandemic, he said the cen-
ter helped him apply for the
Paycheck Protection Program
which offered no-interest loans
that were generally turned into
grants that didn’t need to be
paid back. The company re-
ceived nearly $28,000 in forgiv-
enPPPloans.

The SBDC also helped Mar-
tin buy out his family’s stake in
the business, and has provided
long-term business planning
support. The group helped
him buy out the New York City-
based partner while maintain-
ing a presence in the city. Mar-
tin said he hasn’t relied on the
SBDC as heavily now that his
vision for the business is mov-
ing along, but the center is still
there to help.

“We have a solid relation-
ship,” Martin said.

In August, Martin’s Hand-
made Pretzels received the
2025 Phoenix Award from the
New York State Small Business
Development Center. Martin’s
was selected from more than
20,000 SBDC clients across the
state served in 2024.

“The Phoenix Award is given
to a business owner who has
faced overwhelming challeng-
es or disaster, and not only re-
covered, but comes back stron-
ger, like the mythical Phoenix
rising from the ashes,” New
York State SBDC Director Son-
ya Smith said in a statement. “It
is my honor to present the 2025
Phoenix Award to a business
that proves nothing, not even a
devastating fire, can stop a de-
termined entrepreneur.”

Martin said more business
owners should turn to these
programs, and the help that the
SBDC offers.

“Every problem we face as a
business owner is something
that someone else has been
through, it’s been faced by a
previous owner or thought
through by someone else,” he
said. “Getting access to the SB-
DC’s knowledge, their resourc-
es, it's a tremendous support.
[ highly encourage other busi-
nesses, other small businesses,
to reach out to their local SBDC
for support.”

See PRETZELST15
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OBPA chief retiring in April

By Andy Gardner
agardner@wdt.net

OGDENSBURG - The Og-
densburg Bridge and Port Au-
thority is seeking a new executive
director following Steven J. Law-
rence’s announcement that he
will retire this spring.

His career spans decades and
included overseeing significant
infrastructure work, pandem-
ic-related shutdowns and ongo-
ingfinancial hurdles.

“My final day will be April 10,”
he said during OBPA Board of Di-
rectors meeting. “Between now
and then, my focus will be on
ensuring a smooth and orderly
transition continued across all of
our projectsand operations.”

"T'want to thank the board for
all the support over years I've
been here, 25 years. [ very much
like working here. I have a few
regrets as far as not being able to
get where I wanted to with my
aspirations,” he told the board.
“We all know the problems we
face. Some I felt we handled very
well and others are ongoing and
hopefully people in the future
can take care of those.”

Board members said they
were happy for Lawrence and
applauded his work with the au-
thority.

“Mixed feelings, but happy
for you. Congratulations. We ap-
preciate all you've done,” board
member Jennifer Quirke-Pick-
man said.

“It'sgoing tobe ahugelossand
we're going to miss you. It's hard
to imagine this place without
you. You are an institution here,”
board member Megan Whitton
said.

"I think you know, Steve, that
since you've been executive di-
rector, we've been through a lot.
I couldn't have been happier you
agreed to be executive director,”
board chair Vernon D. “Sam”
Burns said. “You've certainly do-
ne a lot to help out the authority,
took us out of a place that was
difficult. Things are easier towork
with now. Ijustwant to thankyou
foreverything.”

Lawrence gave credit to the
board members and manage-
ment.

"Nobody gets to where I got
alone,” he said. “All of you in this

Ogdensburg Bridge and Port Auth

fa

ority Executive Director Steven J. Lawrence stands in the baggage

claim area at Ogdensburg International Airportin 2022. He recently announced he will retire in

April. Watertown Daily Times

room at one point or another
helped me get to where [ am now
andIdoappreciateit.”

Lawrence joined the authority
in 2001 as director of operations.
He was named interim execu-
tive director in January 2020 and
officially appointed to the role in
March 2021.

Throughout his career, Law-
rence guided the authority
through awiderange of challeng-
es, overseeing areas that include
economic development, St. Law-
rence River shipping, airport op-
erations and rail services.

One of the most significant
challenges during his tenure
occurted when the Ogdens-
burg-Prescott International
Bridge was closed to all non-es-
sential traffic from March 2020
through November 2021 due to
the COVID-19 pandemic. That
led to substantial revenue losses
and traffic volumes have not yet
returned to pre-pandemic lev-
els. Additional strain followed
in 2025, when tariffs imposed
by President Donald J. Trump
further impacted the authority’s
relationship with Canadian part-
ners.

The authority lost more than
$1 million in bridge toll reve-
nue last year, compared to 2019,

which they use as a benchmark
for the last normal year of traffic
andrevenue.

While leading the authority,
Lawrence oversaw several ma-
jor initiatives, including a large
dredging project on the St. Law-
rence River and efforts to secure
funding for a child care facility
that remains under develop-
ment.

The authority also completed
airport renovations and a ma-
jor expansion, which added a
cafe and an entertainment and
conference space. The improve-
ments now allow travelers to fly
directly to Washington, D.C., and
North Carolina, with connec-
tions soon available to Florida
and New Orleans.

The executive director acts as
the authority’s chief executive
and administrative officer, re-
sponsible for strategic planning,
day-to-day operations, and long-
term financial health across all
OBPA operations. That includes
the Ogdensburg-Prescott Inter-
national Bridge, the Port of Og-
densburg, Ogdensburg Interna-
tional Airport, Commerce Park
Campus properties, and the au-
thority’s short-linerailroad.

Duties include supervising
staff and capital projects, man-

aging state and federally funded
infrastructure programs, over-
seeing budgets and financial
planning, and serving as the
main point of contact with agen-
ciessuch as the state Department
of Transportation, the Federal
Aviation Administration, and
other state and federal partners.
The executive director also rep-
resents the authority in public,
media, and intergovernmental
forums.

Candidates must hold a
bachelor’s degree in a related
field and have at least 10 years
of progressively responsible
leadership experience, ideally in
transportation, infrastructure, or
public-sector management. Re-
quired qualifications include ex-
perience with major capital proj-
ects, grant administration, and
regulatory compliance, while
familiarity with cross-border
operations and public authority
governanceis preferred.

The position offers a sala-
ry ranging from $110,000 to
$125,000, along with a competi-
tive benefits package.

Cover letters and resumes
must be submitted to the Og-
densburg Bridge and Port Au-
thority byJan. 20.

OGS adds
new flights

Times staff report

OGDENSBURG — Ogdens-
burg International Airport is
planning to expand southern
travel options for the 2026 sea-
son.

Breeze Airways will start of-
fering connecting flights from
Raleigh-Durham airport to Or-
lando, Fort Myers and Tampa
in Florida, in addition to New
Orleans.

Starting Feb. 6, nonstop ser-
vice to Orlando International
Airport will return, with fares
starting at $74 one way.

With the addition of new
same-day connections, OGS
will now offer service to Orlan-
do five days a week, while also
opening the door to popular
Gulf Coast and Louisiana des-
tinations.

The seasonal nonstop ser-
vice will operate every Monday
and Friday through April 27,
2026, providing a three-hour
flight to the Sunshine State.
From Orlando, flights will de-
part at 2:06 p.m. and land in
Ogdensburg at 5:14 p.m. From
Ogdensburg, flights will de-
part at 5:54 p.m. and arrive in
Orlando at9:31 p.m.

In addition to the Monday/
Friday nonstops, travelers
can use the airline’s "Breeze-
Through" service on Tuesdays,
Wednesdays and Saturdays.
This allows passengers to fly
to Orlando with a brief stop at
Raleigh-Durham Internation-
al Airport without ever having
to leave the plane..

Destination options expand
beyond Orlando starting on
May 2. Ogdensburg travel-
ers can now reach three ad-
ditional major destinations
via same-day connections
through Raleigh-Durham to
Tampa, Fort Myers and New
Orleans. The two Florida des-
tinations will be available on
Tuesdays, Wednesdays and
Saturdays. New Orleans will be
available on Tuesdays.

Tickets are available now at
flybreeze.com or through the
Breeze Airways app.
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Truck parts store R.R. Charlebois opens in Malone

By ALEXANDERVIOLO
aviolo@mtelegram.com

MALONE — A heavy duty
truck parts store opened here
just after the first of the year.

R.R. Charlebois, Inc.,is
open in Malone, on West Main
Street across from Wellington
Street, at a building that for-
merly housed Advance Auto
Parts before theyrelocated to a
new spot in the village in 2021.

Ron Charlebois, presi-
dent of R.R. Charlebois, Inc.,
said the company has parts,
sales and service locations in
New Hampshire, Vermont
and Plattsburgh, and the new
Malone location will be fo-

A Charlebois location selling heavy duty truck parts will be

opening in the village of Malone, on West Main Street, on Friday,
Jan. 2. Alexander Violo/Malone Telegram

cused on truck parts.

“Malone will strictly be a
parts sales facility,” Charlebois
said, adding municipalities

or companies that purchases
trucks from Charlebois will be
able to purchase replacement
parts at the new store.

“We have many customers
in the areawho purchase trucks
from us and we are looking to
service their needs parts wise,”
he said, adding the compa-
ny has sold vehicles to several
municipalities in upstate New
York, “Much like if you buy a
car, you expect to go someplace
and get service for it. Most of
our truck customers have their
own mechanics but they don’t
have access to parts. Without
partsitis difficult for them tore-
pair the trucks and if we want to
keep their business we have to
be proactive.”

Charlebois said the building
on West Main Street fits the

company’s needs.

“It was the right size, the
rightlocation, it just suited our
needs perfectly,” he said, add-
ing the space has been vacant
forafewyears, “Ithas been va-
cant for alittle over three years
and before we opened up we
wanted to make it look a little
better. Basically what we have
done is improve the cosmet-
ics.”

Charlebois said the com-
pany opened in 1988 and the
store in Malone will be their
second location in New York
and their fourth location over-
all.

Flanagan demo contractor selected

By ALEXANDER VIOLO
aviolo@mtelegram.com

MALONE — Trustees vot-
ed in favor of a resolution
that authorizes the village’s
mayor to sign a contract with
Gorick Construction Co.,
Inc., for the Hotel Flanagan
demolition project.

Village trustees discussed
the standard form of agree-
ment for services with
Gorick, a demolition con-
tractor out of Broome Coun-
ty, and the upcoming project
to remove the derelict build-
ing at the junction of East
Main and Elm streets.

Mayor Andrea M. Dumas
said the project is expected
to start in the spring, when
weather conditions permit,
adding she hopes to see some
equipment on-site in March.

“At the end of the day we
are very excited, I can’t wait
until they start mobilizing
and Gorick’s up here a little
bit more and that’s coming
with the weather changing
and getting nice out,” Dumas
said, “Things are going to
start moving. We are holding
their feet to the fire. It will be
done in 2026. We are moving
in theright direction.”

The existing building at
417 East Main Street, in the
village of Malone, consists

of approximately 68,000
square feet with six stories
above grade and a basement,
according to village docu-
ments, which state the Flana-
gan’s demolition will require
permitting from the state’s
Department of Transpor-
tation for work zone traffic
control on both U.S. Route 11
and State Route 30.

“The amount of years this
building has been sitting
there and the issues we have
had it’s the topic of conver-
sation so everything is on the
straight and narrow,” Dumas
said.

Lee Rivers, a village trust-
ee who joined the board last
year, thanked other trustees
for their work on the project
over the past couple years.

“It is amazing that this is
finally happening,” Rivers
said.

Brian Lamondie, the vil-
lage’s code enforcement
officer, said the contractor,
Gorick, specializes in the
demolition of large build-
ings.

“They removed the IBM (in
Endicott) which is a massive
building, much larger than
the Flanagan and it’s also an
asbestos ridden building,”
Lamondie said, “Air moni-
toring will be surrounding

the entirety of it, the state’s
Department of Labor over-
sees that.”

According to Lamondie,
fines for improper asbestos
disposal start at $10,000.

“They don’t want to mess
around with that and they
are all certified to do it,” La-
mondie said.

Trustee C. Archie McKee
asked if it would be worth

having representatives from
Gorick give a presentation to
the village board on the step-
by-step process on how the

SeeDEMOT14
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JCCsurvey: Cost of living, child care access among top issues

ByJONATHON WHEELER

jwheeler@wdt.net
efferson Community College has released the re-
sults of its annual survey of the community, and
for the first time in the college’s history, the ex-
panded survey includes the entire state.

Between Oct. 21 and 25, the Center for Community
Studies collected data from 2,109 adult residents in
the four-county region — Jefferson, Lewis, St. Law-
rence and Oswego counties — via a virtual remote
call center.

An additional 1,511 surveys were done online
through random email invitations and 882 were
completed through random text message push-to-
web invitations, while 93 “intercept surveys” were
done on Fort Drum.

For the first time ever, another mixed-mode sam-
pling method of contact took place, with the college
doing a statewide study of a total of 1,117 people be-
tween Nov. 5 and 8. Joel Lalone, research director for
the Center for Communities Studies, said they won’t
be doing the statewide assessment every year but
thatit’s worth it every so often.

Across the board in the four-county region, people
believe the cost of living and inflation are among the
biggestissues facing north country residents.

In Jefferson County, 13.4% of those surveyed said
the cost of living was the top concern, the second
highest behind government/politics. In the other
three counties, inflation and the cost of living was the
highest concern. In Lewis County, 18.9% said that in-
flation was the single largest issue facing residents; in
Oswego County that number was 20.4%; while in St.
Lawrence County the number was 15.4%.

The study found that north country residents seem
to be more disappointed and unhappy with attri-
butes of their local communities than in the past.

“Residents express a much larger frustration
with quality-of-life in the North Country than in the
past,” the study findings read.

Locally, residents are more satisfied with the en-

vironment: 66.6% of residents surveyed in Jefferson
County said the environment’s quality is “excellent”
or “good.” In Lewis County, that number is 82.9%,
and in St. Lawrence County the number is 68.8%.
Statewide, the data from the college shows that 52%
of those surveyed responded that the quality of the
environment is “excellent or good” compared to
69% across the four-county region.

North country residents are not satisfied with the
availability of child care in the region as at least 31%
of those surveyed rated child care as “poor” in the
four counties.

Only 10% of those surveyed in the four-county re-
gion responded that the availability of child care is
“excellent” or “good.”

Lalone said that out of the 10 regions in the state,
north countryresidents answered that they were the
most dissatisfied with the availability of child care.

“New York City residents, they're equally as dis-
satisfied with housing as we are up here. But they're
nowhere near as dissatisfied with availability of
child care,” he said. “That’s why we're excited that
we did (the survey) statewide.”

The survey also states that while north country
residents tend to vote for Republicans, voters also
agree with many social attributes that are typical-
ly associated with Democrats. For example, 65% of
north country residents responded that they believe
choosing an abortion is a woman’s right and that
society should protect that right, similar to the 72%
seen across the state.

Bya2-1ratio, those surveyed in the north country
agreed with the statement that "systemic racism and
social injustice are major problems in our country
that need to be addressed.”

About 30.9% of those surveyed in Jefferson Coun-
ty said the country is headed in the right direction,
and 50.7% said the country is going in the wrong di-
rection. In Lewis County, 40.1% of those surveyed
said the country is going in the right direction, while
48.7% said the country is headed in the wrong di-

rection. In St. Lawrence County, 28.8% of those sur-
veyed said the country is going in the right direction,
and 61.7% said things are going in the wrong direc-
tion.

Overall, the area is also not happy with the direc-
tion of the state, as 17.1% of those surveyed in Jeffer-
son County said things are going in the right direc-
tion, compared to 63.4% saying things are headed in
the wrong direction. In Lewis County, 10.9% of those
surveyed said that things are going in the right direc-
tion, while 80.9% said things are going in the wrong
direction. In St. Lawrence County, 16.3% of those
surveyed said the state is going in the right direction,
while 67.8% said the state is heading in the wrong
direction.

Across the region, those surveyed felt positive-
ly about the quality of the environment in the
four-county region; public outdoor recreational
opportunities; quality of K-12 education; access to
higher education; and the overall quality of life in
the area.

Those surveyed felt more negative about the cost
of energy; real estate taxes; availability of good jobs;
the availability of child care; the availability of hous-
ing; the overall state of the local economy; and the
availability of care for the elderly.

In an area where President Donald J. Trump over-
whelmingly won the 2024 presidential election,
north country residents were split on the admin-
istration’s immigration policies. When given the
statement, “Recent government actions to detain
and deport undocumented immigrants in our com-
munities, regardless of whether or not they have
committed crimes, is an important positive action
taken by our government,” 43% of those in the north
country said they agree and 42% said they disagree.
Statewide, about 37% of those surveyed said they
agree.

To view the entire study, visit wdt.me/
2026]CCSurvey.

AlIDMV offices to close for statewide technology upgrade

Times staff report

Department of Motor Vehicles offices across
New York will undergo a large-scale system up-
grade next month that will require all offices to be
closed.

According to a press release from St. Lawrence
County Clerk Sandra W. Santamoor, in February
the state DMV is implementing the initial phase of
a multi-year project to replace and modernize its
aging technology systems. To bring the first part
of the new system online, the state is ceasing all
DMV operations, including online transactions
and phone systems on Friday, Feb. 13.

“Due to this, our Canton, Gouverneur, Ogdens-
burg and Massena DMV Offices will be closed on
Friday February 13, 2026. The offices will remain
closed Monday February 16th, which is the Pres-
idents Day holiday, and Tuesday February 17th

with a planned reopening on Wednesday, Febru-
ary 18th provided we receive the go-ahead from
State DMV leadership,” the press release reads.

DMV offices in Jefferson and Lewis counties,
and elsewhere in the state, will also be closed start-
ing Feb. 13 and are set to reopen Feb. 18.

During this time, the state DMV will migrate
about 30 million records to the new system and
complete the transition to bring the first phase of
the upgrade online. Again, no DMV transactions
will be able to be completed during this period, in-
cluding through the state DMV website, and DMV
offices will not be answering phones, states the re-
lease.

The state DMV’s timeline calls for offices to be
operational and open for customer transactions
beginning Wednesday, Feb. 18.

“We plan on opening our offices at 8 a.m. on

February 18th. Any changes to that will be posted
on the county website. www.stlawco.gov. We ask
for your patience during our transition,” Santa-
moor said in the announcement.

The state DMV has contracted software compa-
ny FAST Enterprises LLC, which has implement-
ed similar systems in more than 20 other states,
to help the DMV modernize its technological plat-
forms and service delivery in two major stages over
the next two years.

The new technology will replace and consol-
idate a significant portion of the DMV’s legacy
technology, some more than 50 years old. The goal
of this initiative is to make the DMV more secure,
stable, and agile and to provide DMV customers
with more efficient, secure, and convenient ser-
vices, according to the press release.
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Annual winter conference to highlight ‘river at a crossroads’

37th Annual

WINTER
ENVIRONMENTAL
CON FERENCE

January 31, 2026

Times staff report
CLAYTON — This year’s Winter Environmental Conference
hosted by Save the River will feature groundbreaking research on
Great Lakes winter science, updates on local wildlife resilience, a
critical look at modern spill response capabilities and more.

The 37th annual conference is 10 a.m. to 4:30 p.m. Saturday,
Jan. 31, at 1000 Islands Harbor Hotel, 200 Riverside Drive, Clay-
ton. Attendees are encouraged to register early at savetheriver.
org.

“The river is at a crossroads, facing both new challenges and
incredible stories of recovery,” Bridget Wright, executive direc-
tor of Save The River, said in a news release. “This conference is
designed to bring our river community together to learn from the
experts on the frontline of protecting our home.”

The conference will open with remarks from Clayton Mayor
Nancy Hyde, followed by the annual State of the River address by
Wright.

The morning sessions will feature:

B Michael Twiss (Algoma University, Ontario, Canada) will
present findings from the report he spearheaded, “Great Lakes
Winter Science,” providing insight into our changing winters and
the biological processes of the colder months.

B Stacy McNulty (SUNY ESF) will discuss the behavioral ad-
aptations of local wildlife due to shifting weather patterns, with a
specific focus on the resilience of beavers.

B A high-energy lightning round featuring Lee Willbanks,
co-founder of Talking Rivers, an organization dedicated to giving
the river alegal and cultural voice.

B Thomas Holsen (Clarkson University) will provide a crucial
update on PFAS or “forever chemicals” and the latest remediation
techniques being used to treat these emerging contaminants.

The afternoon sessions:

m Save the River’s annual Friend of the River award presenta-
tion, honoring an individual who has gone above and beyond for
the protection of the upper St. Lawrence River.

®  Emilie DeRochie (River Institute) will provide a lighting
round on the River Strategy, an effort to facilitate inclusive and
equitable communication and collaboration along the St. Law-
rence River.

®m Matthew Norvilitis (SUNY ESF) will share the inspiring story
of the Lake Sturgeon’s comeback, a testament to long-term con-
servation efforts.

B Presentation of the annual Dan Tack Muskellunge Catch &
Release Tournament winner.

The conference will conclude with a special remembrance, 50
years later, of the NEPCO oil spill. This session will include a video
produced by Emma Josephine French, followed by a presenta-
tion from state Department of Environmental Conservation spill
response officials. This discussion will bridge the gap between
past and present, showing how technology and updated proto-
cols would handle a similar crisis today.

Ships were in for a cold night on the St. Lawrence Seaway near Cape Vincent Jan. 2 as ice had formed
since they dropped anchor a week before. Alec Johnson/Watertown Daily Times
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Demo
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demolition will go.

“They will be here at our
meeting for an introduction,”
Dumas said, “It was a team
effort, the village and county.
If we didn’t have the backing
of the county we couldn’t do
this. We can’t afford it, the
taxpayers can't afford it but
as we are trying to move our
community forward with
multiple avenues of concerns
and issues, this has been one
of the items that has been a
topic for along time.”

In November 2025, trust-
ees passed a resolution to
award the bid for demolition
of the Flanagan to Gorick
Construction.

Gorick was the lowest bid-
der, earlier in November,
when Franklin County legis-
lators gathered to open bids
for the planned demolition
project, with the winning bid
comingin at $1,198,800.

A total of seven bids were
opened at the county court-
house ranging in totals as
high as $1,958,757.

Aubertine and Currier, a
Watertown-based engineer-
ing firm that the county is
working with on the project,
reviewed the bid packets to
make sure they were com-
plete before recommending
Gorick’s bid.

Brian Krueger, an architect
with Aubertine and Currier,
joined a previous trustee’s
meeting via teleconference
and said the demolition is
going to take place over mul-
tiple stages.

“The first is going to be the
primary demolition stage
and that’s going to have the
most impact on the traf-
fic pattern,” Krueger said,
“When we do the stage one
demolition it is going to re-
duce traffic to one lane each
way on Route 11. Similarly it
will be one lane each way on
Route 30.”

Krueger said this stage
of the project is limited to a
four-week time frame.

“After that four-week time
frame there is a liquidat-
ed damages clause in the
contract agreement in the

amount of $10,000 per day,”
he said, “The intent on that
is naturally we want to en-
courage the contractor to get
through the process as quick-
ly and safely as possible, and
try and open as many lanes
as possible as we move into
phase two.”

Krueger said Gorick antici-
pates demolishing the build-
ing in on itself and trying to
reduce that four-week time
frame to possibly a two-week
time frame.

“Naturally it all depends
on howlong DOT takes to re-
establish the signal traffick-
ing pattern,” he said.

According to Krueger,
Gorick intends to utilize a
high-reach excavator to tear
down the Flanagan in on it-
self.

“They also included in
their cost the rental for a
crane that would be uti-
lized for a protection mat,”
Krueger said, “It’s basically
just in place to hold up, what
I've seen themuse in the past,
isachain link fence style bar-
rier between the neighboring
building and the Flanagan
in this case. Whenever they
are demoing down they will
pull that crane into position
so that any debris that may
falter from the planned de-
mo would end up hitting that
screen and being maintained
on the Flanagan site.”

Debris from the building
will be hauled to the county
landfill and tipping fees will
be covered by the county,
according to village docu-
ments.

“With this being an asbes-
tos contained demolition we
have a variance through the
Department of Labor that
allows for materials to be de-
molished and hauled away
all as assumed hot material,”
Krueger said, “Because it is
an unstable structure the De-
partment of Labor allowed
us to pursue that variance. In
doing so the contractor will
utilize their excavator. They
are basically going to knock
the building down into itself,
into a pile more or less, and
that will allow us to open up
more lanes on Route 11 and
Route 30.”

According to Krueger,
during demolition the con-
tractor will be required to uti-
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lize a misting machine.

“They are going to pump
all this water onto the build-
ing as they're demolishing it
to reduce any of the dust and
debris that gets knocked up
while they are doing this,” he
said, adding that is factor in
the project’s start date due to
the potential for ice to form
during this process.

Dump trucks hauling de-
bris away from the work
site is anticipated to take
around six weeks, according
to Gorick, adding this time
frame could also be reduced
depending on how quickly
materials are hauled away.

“It sounds like they have
looked at this in terms of tim-
ing efficiency, they under-
stand this is going to be an
impact for a village,” Krueger
said, “That’s one of their
things too, trying to reduce
how many lanes are closed
and how backed up every-
thing is going to be. As soon
as they can open up more
lanes that will allow for traffic
to flow better and for haul-
ing the materials to be a little
more efficient on their end
also.”

Dumas said after the build-
ing is removed the property
will be sold.

According to Dumas, the
county is covering the cost
of the Flanagan’s removal
and the village of Malone will
reimburse Franklin County
through proceeds from the
property’s sale.

In May 2024, county legis-
lators voted in favor of enter-
ing into an inter-municipal
agreement with the village of
Malone for a shared services
plan to demolish the Flana-
gan.

The county’s vote fol-
lowed a vote by Malone’s vil-
lage trustees in April 2024 to
move forward with engineer-
ing services for the derelict
building’s demolition, when
trustees voted on a resolu-
tion to award the bid to Au-
bertine and Currier at a cost
0f $94,875.

The village officially took
over ownership of the Flana-
gan in November 2023.

The Flanagan was built
in 1917 to replace a smaller
structure built in 1857, and
has sat vacant ever since a
firein 1997.

Canton Winterfest
1S coming soon

The Winterfest button signed by

CANTON — The St. Lawrence
County Chamber of Commerce is
putting the finishing touches on
the 30th annual Canton Winter-
fest, running from Feb. 6 through
Feb. 15. This town-wide festival
celebrates the best of the North
Country winter with 10 days of
recreational activities, shopping
discounts, and community pro-

gramming.

Supported by lead sponsor
Macfadden Dier Insurance, this
year’s milestone anniversary of-
fers a diverse schedule that high-
lights the unique character of
Canton.

Featured Highlights Include:

Cardboard Sled Races (Feb
7): Join Nature Up North at the
SUNY Canton Sledding Hill for a
high-energy morning of creative
engineering. Participants are
invited to build sleds using only
cardboard, duct tape, recycled
bags, paint, and glue to compete
for the fastest times and "best in
show" categories.

Wine & Spirits Tastings (Feb
6, 7, 13, 14): Riverside Liquor will
host Wine Appreciation sessions
throughout the festival, offering
a sophisticated way to warm up
and sample local and regional fa-
vorites.

Winter Memory Collection
(Feb 14): The Canton Historian’s
Office invites the public to share
their personal stories of winter
in Canton—from historic snow-
storms to memories of sledding
and skating—ensuring the com-
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the artist. Provided photo
munity’s "winter heart" is pre-
served for future generations.
SupportLocaland Win

The 2026 Winterfest buttons,
designed bylocal high school stu-
dent Tessa Alguire, will soon be
available for purchase ($3 each or
2for $5) atseveral local businesses
including Grasse River

Outfitters, Nature's Store-
house, the Best Western Universi-
ty Inn, Cellar 25b, Whites Flowers,
GOAL, tonameafew.

Purchasing a button not only
grants the holder access to ex-
clusive discounts throughout
town—such as20% offat Nature’s
Storehouse and 15% off food at
the Best Western—but also serves
as an entry into the Winterfest
Raffle. Prizes currently include a
grand prize overnight stay at the
Best Western, gift certificates, and
floral baskets.

Business Opportunities Still
Available

The Chamber is still actively
seeking additional sponsors, raf-
fle prizes, and participating busi-
nesses. This is an exceptional op-
portunity for local organizations
to showcase their services to the
community.

"Winterfest is about celebrat-
ing everything that makes Canton
a great place to live," said Tom
Graser of the St. Lawrence County
Chamber. "We are still welcom-
ing new partners who want to
offer discounts or donate prizes
to make this 30th year our most
successfulyet."
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Potsdam Chamber
welcomes new members

The Potsdam Chamber
of Commerce is pleased to
welcome several new busi-
nesses to its growing mem-
bership, each contributing
to the vibrancy and econom-
ic strength of the Potsdam
community.

Harvest Moon Wellness is
dedicated to improving the
health and wellness of the
community by caring for the
whole person—mind, body,
and spirit. O perating at 57
Market Street, the studio
blends the ancient, trans-
formative power of sound
with a holistic healing ap-
proach to offer personalized
treatments that help release
pent-up energy, restore bal-
ance, relieve pain, and pro-
mote overall vitality. Ser-
vices include infrared sauna
sessions, sound baths, Reiki,
and rapid transformational
hypnotherapy. Learn more
at https://harvestmoon-
wellness.co or call (315) 323-
3846.

Greedy Goblin Popcorn
& Treats offers over 25 fla-
vors of popcorn, a variety
of fudge, Goblin Floss, and
many other assorted con-
fections. Customers are en-
couraged to try before they
buy, making it a fun destina-
tion for after-dinner treats,
birthday party favors, con-
cessions, fundraisers, and
gift baskets. Greedy Goblin
Popcorn & Treats is located
at 49 Market Street in Pots-
dam.

Niles Insurance Agency,
based at 50 Market Street, is

Pictured is Harvest Moon
Wellness, located at 57 Market
Street, Potsdam. Provided
photo

a family-owned insurance
agency specializing in per-
sonalized care. Their mis-
sion is to ensure customers
receive excellent service
and competitive pricing
while feeling supported
and informed. Serving the
Potsdam community and
surrounding area, Niles In-
surance Agency focuses on
building trusted, long-term
relationships with its cli-
ents. Learn more at https://
niles-agency.com or call
(315) 274-0200.

Northern Family Motel
offers a warm, family-style
stay for visitors to Potsdam
and the North Country.
Proudly serving guests since
1959, the motel provides a
peaceful home-away-from-
home, conveniently located

GOURMET

OLIVE OILS & VINEGARS

at 6775 NY-56. Just a short
drive from Clarkson Uni-
versity and SUNY Potsdam,
it is an ideal lodging option
for parents, alumni, cam-
pus visitors, and travelers.
Learn more or book a stay at
https://nfmotel.com

3 Bears Bakery and Café
is the only 100% gluten-free
restaurant in the area, of-
fering a delicious variety
of meals and sweets. With
a storefront at 51 Market
Street, the café is proudly a
welcoming space for all, cel-
ebrating diversity. To learn
more, call (315) 261-8330 or
follow them on Facebook.

The Potsdam Chamber of
Commerce is proud to sup-
port these new members and
encourages the community
to shop local, support lo-
cal, and explore the services
these businesses provide.
Many Chamber members
accept Potsdam Chamber
Gift Cards, making it even
easier to support local busi-
nesses.

To learn more about the
Potsdam Chamber of Com-
merce, including member-
ship benefits, upcoming
events, and opportunities
to get involved, visit www.
potsdamchamber.com, call
(315) 274-9000, or stop by
the Chamber office at 6 Mar-
ket Street, Potsdam, Monday
through Friday from 10:00
a.m. to 2:00 p.m.
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Potsdam Chamber honors

Hoof & Horn Butcher

A B

Pictured left to right: Albert Hanson, President of the Potsdam

Chamber of Commerce Board of Directors; Becky Schwartz and
Jon LeClair, owners of Hoof & Horn Butcher and Eatery, 32 Market

Street, Potsdam.

The Potsdam Chamber of
Commerce presented the 2025
Pride in Potsdam Community
Award to Hoof & Horn Butch-
er and Eatery at its Holiday
Mixer, recognizing owners Jon

LeClair and Becky Schwartz
for their outstanding commit-
ment tolocal food, community
events, and continued support
of the Potsdam community.

Pretzels

FromT8

McCluskey said she and the
team have helped with market-
ing plans, offered ideas to find
the financing for Martin to buy
out his business partners, and
connected the company with
federal and state grant pro-
grams.

“Since he stared with us
years ago, Josiah just wanted to
grow sustainably, he focuses on
that,” she said.

She stressed that SBDC assis-
tance is always free, available to

any small business in New York
through their closest regional
SBDCon aSUNY campus.

Anyone who wants some
help with their business plan
can call their local SBDC and
start the process.

“We work with people very
early on, to people who have
their whole business set up,”
McCluskey said. “Sometimes,
people don’t even know what
kind of business they want to
start, and we can help them
with that process. Just give us
a call, shoot us an email, and
we have a team of advisers who
canwork with anyone.”

Come visit our tasting room
for a unique & fun experience.

Enid Moove - Owner

~ Follow us on Facebook~

www.thecruet.com
thecruet@gmail.com ¢ 315-767-1064

226 James St., Clayton, NY
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2021 VOLVO XC90 T5
MOMENTUM 4-DOOR SUV

Stk#16484. Thunder Grey, Auto, 73,076 mi.

s plus tax, title
7 &reg. extra

2024 RAM 1500 CLASSIC SLT
4DRTRUCK

Stk#16583. Delmonico Red Pearl, Auto, 45,619 mi.

529 698
TR

2022 HONDA CRV EXL 4DR SUV

Stk#16252. Modern Steell, Auto, 68,141mi.

$ plus tax, title
7 &reg. extra
- e+ ]

Stk#16516. Deep Chroma Blue, Auto, 52,416 mi.

s plus tax, title
7 &reg. extra

—re.

2017 TOYOTA TUNDRA SRS
4DR TRUCK

Stk#16562. Barcelona Red, Auto, 113,276 mi.

$25999.....
7 & reg. extra
= — i

2023 NISSAN ROGUE SV
4DR WAGON

Stk#16585. Pearl White TriCoat, Auto, 55,140 mi.

s plus tax, title
7 &reg. extra

—_ il
2023 HYUNDAI PALISADE
LIMITED 4DR SUV

Stk#16378. Abyss Black Pearl, Auto, 98,589 mi.

$ Z 7 998 plus tax, title
7 &reg. extra
e,

-
L bﬂ -

2015 KIA SOUL 4DR WAGON

Stk#16621. Clear White, Auto, 72,935 mi.

*8,999

plus tax, title
&reg. extra
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2022 ALFA ROMEO STEVIO
SPRINT 4DR WAGON

Stsk#T 6199. Alpha White, Auto, 42,032 mi.
22,

plus tax, title
&reg. extra

2018 TOYOTA 4RUNNER SR5
4DR SUV

Stk#16294. Nautical Blue, Auto, 56,677 mi.
$ plus tax, title
7 &reg. extra

2021 MERCEDES-BENZ E 350
4MATIC® 4DR SEDAN

Stk#16293. Black, Auto, 85,367 mi.

$3 2 5 5 9 plus tax, title
2 &reg. extra

2022 JEEP COMPASS LIMITED
4DR SUV

Stki#16623. Bright White Clear, Auto, 68,231 mi.

%20,79

plus tax, title
&reg. extra

2016 KIA SPORTAGE LX 4DR SUV

Stk#16665. Clear White, Auto, 145,922mi.

6,698

plus tax, title
&reg. extra

2019 BMW 5301 XDRIVE 4DR
SEDAN
Stk#16595. Jet Black, Auto, 59,165 mi.

s z z 7 98 plus tax, title
7 &reg. extra
f r 5 =

plus tax, title
&reg. extra

2020 MAZDA CX-9 GRAND
TOURING 4DR SUV

Stk#16662. Deep Crystal Blue, Auto, 70,707 mi.

$ 1 9 9 8 plus tax, title
2 7 &reg. extra
# 4 T w 3 A

2021 JEEP GRAND CHEROKEE
80TH ANNIVERSARY EDITION 4DR SUV

Stk#16494. elvet Red Pearl, Auto, 77,758 mi.
s 2 5 498 plus tax, title
7 &reg. extra

2019 CHEVROLET COLORADO LT

4DR TRUCK

Stk#16629. Tangier Orange, Auto, 81,259 mi.

&reg. extra
14

2022 VOLKSWAGEN TIGUAN
2.0T SE R-LINE BLACK 4DR SUV

Stki#16448. Platinum Gray, Auto, 56,479 mi.

$ 23 998 plus tax, title
7 &reg. extra
i —i T

2014 SCION FR-S 2DR
COUPE
Stk#16625. Raven, Auto, 75,941 mi.

$1 2 999......
Y2 &reg. extra

2022 LEXUS RX 350 4DR SUV

Stki#16409. Nebula Gray Pearl, 117,018 mi.

s plus tax, title
7 &reg. extra

2020 JEEP WRANGLER
UNLIMITED SAHARA 4DR SUV

Stki#16395. Bright White Clear, Auto, 129,704 mi.

$ 2 6 9 9 9 plus tax, title
7 &reg. extra

2023 FORD F-150 XLT 4DR
TRUCK
Stk#16586. Atlas Blue, Auto, 62,459 mi.

$ plus tax, title
&reg. extra
14

Outer Washington St.,
Watertown, New York *

\ k
S 4I315)788}1913
wwvtwidrickzﬁtosaleﬁ
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