\/J’.r Pm.n acts hke a boss f_rom th\_ 19705 She qtated that sm has Wltnessed Mr.

| Stated tﬁat whenrMs Gardner bro __ht up the nguage in the dvx.d“tO th\, park,

\/Ir Pmn be:ca.usu

we do thmcrs‘? E

frustrated .and Lold her that he “ s tlred of heanncr_n‘ov and a:k-ed 7 Why can’t
demed th "\/Ir an ralsed h_ls volce at \/Is Gardnur buL descrlbed

hlm as vef'y much' to thu pOIHL:: '

C’m of P/aterrawn—COﬂfdentmfR eport e e . & ' - Page 25 of 33




Interﬂ ew with Erin Gardrer on December 3. 2019

o The'me tmg beoms W1Lh M. an tﬂﬂmc the mEsflIlg aLu.nd\.e< that heis 1001(1110 for an

updau, o th; comohda‘mon as the’y were becrmmnc to shﬁ over to SDOW remowl Mr.

employees end up Working moze that forty' hours pet Week'f" R

50 mto th_ recorde s Gardner 2465 where the Departmgnt of Public Works

empl Who are pcﬂ of the consohda- ed d1 """wlon WouH be r\_pOI’EIIlU dm-mcr the winter

responds that he wes under the i }mpr\_ssmn thaL thev ould be

ruportm_cr t@ the Dupc.meﬂ'ﬁ of Pubhc W orks ari V‘wSPODdb ina comdescendmff

tone, “That s Wheru the pkms are” -

connohdauon thﬁre is more work and fewer peoph_for h.lS D parmhnt

months

m_ments that due to the

s 21:08 mto the recoramcr —"\/Ir Flrmd ] hoxf;}" :_‘:h:tzme ha spenda per day

mpumncr mto Cart\; Uraph: that:n takus h]m 1 half ofa dﬂyta input

three da}s of hls d1v1510r1's ik but' that hu 15 becommCr more efﬁuen’f 25 he gains

expenence Hu adds that he has to mput th\, work of elg t'employe‘.s and estlmates that it

takes Hint ‘an hour and & 1 half per da} to’ mput each of theu' daﬂy work activities. Ms.

Gardner speaks up and saw, “That's tire that could be’ spent working, 5nd asks if 2 part-

tima emnloye\, could b hlred to handl\, the mputs mto Cartecrranh ‘stmncrly
reSponds “Byilshit” \fLr an then nter]

and expands upon Ms. Gardner s idea and

saiYé’thzi‘t’i'tzbbﬁic:fbé a gaod expendﬂ:ure. o
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° 0 mto the rx.cordmo -

_becm_ ch:eu:smc out~0urcmc certam Pubhc Work.: ﬁmcttogs. such as paving.

s 3 1 10 mto the rhcordmcr ——asks abom Qnew IEmoV. al a:Ld certam Depal‘til’l“ﬂt:

Cz'zj_:ofﬁfaig%roi_mj:Canﬁdenrié!Répart_ _ ST s e R Poge a7 o 35



and says that she hasn’t had a say in the consolidation pracess all alor " _

up and says, “Sounds like you have had Iot to say. Mr Finn explams that thev were

but it ghe muld'be s th_ Ama .:nd mum be ta:ked vvuh ﬁllmcr m Arena M. Finn s

not yelling but his tone is nry ma:rer of fc.ct

ve "S»S:?_tﬁ'jﬂ’to tﬁér-rebrcird'ino Ms: Gardner brings up salary equity. ‘Ms. Gardner then asks -
‘ ""‘-why he'is sighing. She <tau.s that the Street and Sewer Mamtunance Supemsors
“do not have the samu du*lm but: are all pa1d the same:! Mr. Firin observes thaL—

7 Eg 'é Tice pay dincrease b asks him if he is complaining about his compénsation. -

'—r‘_phes “Not yet.? =

e 83 47 mto the recordmcr Af’erl\lr Pm_n GlstSSES evervone ﬁom thu me tlnﬁ‘ Ms Gardner

tells Mr. Finn that she ha_a ano ther topic that sha needs o sp;ak with hll'ﬂ about ’\/Is Gerdner

speaks about a partnership between the City and another entity and then telIa Mr. Finn that
_ she is conmuuea to thu consohdatmn .:.nd that _ioesn € respect her. Mr. Finn
; ' tinthat -7 Ms. Gardr El':bT’LIIUS up that— shouted,

ing and tells Mrrm that she has directed her staffto work

Bullshit 7 ather du:mcr thx- me
tOUeLner with PLbhc Warks. Mr Finn tells Ms' ’Gurdnuz that he has ful faith in er and that

h\, W ould

ut .how he s' éke to_h.er Ms Ggrdner a;Ld _\f[r Finn
part W ays aﬁer M_f Pmn tells M_r Gardner that hu W IH ha& ea chat Wlth-

Atcording 16 Ms. Gardnér; $hé has not been Eé'ﬁﬁﬁiééted%ith 2bout the consolidation since
Qctober 7, ’?019 or b\,en mcludud in any meeu.ncr &t d1scu551on telated to the newly consolidated

d1v1510n o

City of Wateriown — Confidential Report Page 28 of 33



he chd nm went o acc\.pt another posmon on i prousmn L basis When he had already

received a p[O]:‘(lOtLOn and pay mcrease Vl:'. ruclassuicanon of hlS posmon Thbre Was 1o

eiv_ldqu_. p;__ pd trlat a VIDI’;‘HDH of Cl‘y pohcy occmed"

R

the exam. . This investigation uncovered no evidence that

way prevented 2 from taking the é}'{afri'for..St'r=' t and Sewer Mamtenance

Ciy of?l_’&_zrerm}{én'—" Corfidential Report .20 W hiiien cbem 7o 2 iy S e oo Page29of 33



L

.

wn

" Auigust 2, 7’019 In her complamt M

Sup _rw:or Th s mvestlcr m‘)n u overed no

performing similar work. At no point during this Investigation was aﬁy emdeﬁce

: UIICOV\.I“‘d ta.subs LﬁﬂL}.&tu 2 claim that Mr. Pum yvas. pla:m_nc' to absorb. th; DPerks and

a-, Gardn\.r::aﬂ-cfed that pmor to rhe mge‘mc-

IlOt to qoea& durmo' the m\_euncr BQLh-

— was owan a dlrectwe bV

- o¢ S i:scricd this as being ftaken out of context” and a

mischaracterization of their, exchange that oceurred prior to the meefing., Ms, Gardner’s
allegations thet (N - GNRENNR. <K -<o vour mouth shut and don’t speak
unless you are spoken to!”:was refuted by this investigation. Ms. Gardner stated that a

conversation ensued during the__maf:ting where she Igis:d_.issuas,:elgtad to gay_inequity.

- Ms.. Gardner’s suggestions rela: ed to addressing the pay inequities were. ignored.

-.Septarr;ber;_ﬁ, 2019.— Allegations that Mr. Finn became upset with _};is._@ar_éiqer during a
meeting on September 6, 2019 in the Law Library were substantiated by this investigation.
@ /25 present for the incident, recalled Mr. Finn becoming upset, pointing his
finger at Ms. Gardner and stating, *Next thing I know you’re going to cometo me and ask
for more money for—” Ms. Gardner’s allegation that Mr, :Finn pointed his
finger in her face appears to be an exaggera‘tion.—denied that Mr. Finn moved

toward het, violated her personal space or yelled at Ms. Gardner during the incident. When

City of Wateriown— Confidential Report Page 30 of 33




‘ag cra.m becam\, ‘upset Wﬂh Ms. Gardner at a ‘Depa_rtment Head meecting on ept
201’9; ’:Bd i '

: at M. Finn

ember 11,

rec &Hed’\&' Fﬂm becommcr ustra’tedror upaet with

Gardner durmc' the

e c1ted & Speclﬁc pr= fon ]n-the deed to

'[Eompaon P&k that W oLId pro =7__-1t th\-.« Cl‘} from charom_

r_S fo access the

Park Whﬂ°ﬂle exact dlalo Uu\. could not be conﬁrmed \/Is Gardﬂer s expre:.clon that she

f=h emban*assed:by the exchancre appears to be warramed Howevur m spec1ﬁc violation

01 a Cfry pohcy appeas to have ccurr‘ d.

- Oc Lober 5 701‘3 The meeLmD thqt OCCL‘LTT d 011 October 7 QGIQQWE_:;-' ecorded by Ms.

: Ms 'Gardlner

.C’ig/éjWg_fgz_‘_t_:Qw@é_anﬁdghﬁgz_’R_epbrr | i AR P G S "+ Page 31 of 33




_,,

'- _ nerscomp

quemons and SIO'H hl.) nam\_ afte tm: 0

Q’E@:UOH‘? W\..I‘C IC‘TIOIE

nd bjf— durincr thb mee:.mcr on Oc tober 7 7, 2019 Whﬁ he made CGﬂd\.SueﬂdlﬂU

remarks and responded, “Bullshit” to one of her suggestions.

In her complaint, and in her investigation interview, Ms. Gardner provided examples of comments
that Mr. Finn had made in July and August of 2018 that she expressed were racist.- Similarly, -
- provided the investigator with notes that she tocdk following a meeting that took place on
Atigust 3, 2018, whére Mr.Finn allegedly had made comments that she characterized as racist and
very inappropriate. “While Mr. Finn was not questioned about - allegations because they
were not braizght 16 the investigator’s attention until afterhis interview, he did acknowledge that
he made a comment to “n July of 2018 that led to a conversation between him -
- _ with Mr. Finn subsequently apologizing to_ This
investigation has identified a perception on the part of multiple employees of racial insensitivity
exhibited by Mr. Finn. Further efforts may be warranted to determine how widespread and valid

this perception may be among staff.
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ek:amples mclud\.d Mr.Fmn ask:m& her to come mLo h_lS afﬁce

and ham_ o hj_'l’n als recoHeCL d thﬂx. Mr Fm:n!has dlrem\,d-to

or hos Lllu Work emm'onmem

Public Sector I—IR Consultant; LLC has encracrﬂd m a crood £ th efort to conduct an mdepend\.nt

mveatlﬂajon mu:} th\, above corrplamts Ihls I\.porr has beua prepa:ced and subrmtted to convey

the rusults of th‘:.t mveshcratl .ﬁ,.‘thlCh was ba _ed on mten 1e'_ s Wlth the parms mvoh ed and the

information that was made avaﬂable durmcr the course of thu mvesmcanon Should ther\. bv any

questions recra.rdmcr the coments or fmdmcrs W1thm 'thlS report pleasu contact PSHRC
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CiTY OF W-&'IIR)_OW—\ .
DISCRIVENATION OR- H__R—‘SSS}IE\T COMPLATNT FORM

dhmm ua—v' act teok place.

Ta protect wour ng}_ 5. it s fmportant Gaat you ﬁI= your compiaint 25 5097 25 passible affer the alleged

EVISCT oT

If ot first i mczce:h., p1ea:= list date, time and place of previous facident(s): '19}\_5 &i

Eﬁﬂ i:?{:? %M’/‘ _ efrmthat T have read the chove CO_.H;;‘E;:EE!'}:ﬁ

istustothebesto '1*_ fashe) ::,n formation and belisll

Slgns'u‘:{_k?fi L }![f//g
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ME}%WWWN&WMMMIMWWWWMIWM

A‘“*\Jlmem =

11/8/2019

245 Washington Street,

Wateriown MY, 13601

tgr{ l:enav'cr ngcrd me

=d in the manner | have beﬂf‘ eated

In the spring of 2“15 Mr. Finn indicatad that he was goir

at thers was not ime to gelan b ;
cri*,f thing that | had heard abeut the consolidation effort m‘fk he s
, the d.:; h&’ora Lok, EE:.‘.’ET:;‘E =.=r,1f‘,r slh&,_ He Gk

mes ..r:g fwzas
ior nad thattie pcs*out"satwas goingto be Ez=d" ng this corssohcatm E—cﬁtha:woz. o SnCompass
ny employass f-m— Thompson Parkwas 2 S;r:s -.dSewar Maintanance Sugerurscr. Ead*mm iy
“-‘(S andt ‘zzagi

diszgreed with this. | ezpiairr:f‘ tna; Fwas not gaing to be at work for the next faw we
didn’t have immediats tme QI"{ cn this. Alse atthis m :
Recreation would be r:smmsn{e for men

sno \}ixramﬁ\r‘cbe. rations, Or;

zlso disagrss dw' L'rus but my apposi fton to this also faile
the Strest and Sewsr Maintena 0C2 Suceﬁﬁ<a test and he knew thatd

™

erson 2t Thempsan Park. | was not mads aware of this nog was the cum JLG“ Thompsa
ar«.m has Hi‘rn“at the Fark for several yzars and should have besngiven the
op"ortmry to take this exam.
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ire

this ceme
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taward me is getti giﬂaaa'si'zgiy‘ unen

T TR SR Y TR DR

PR R

;T!fqy_tzlblem.\.vbr?_..%i,ﬁh T

Deparmment Heads p

resent
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}-}m@a et $L

. Cq["rﬂéi, L"i'}ﬂr

; me:
‘Sent:
To:
Ceo
Subject:

.dE‘?c: \.iT[EFE et
Wanis us to work 25 2 tesm, K me.

-Sincerely,
Erin E. Garcnar )
' t of Parks and Racreztion
i27d Drive '

sche dw*‘ E sa;ﬂ‘v ”t_f'ng.

%

FQ';=p ion of 1:‘1:: p. ohlgmé 1"1 ma&' Q::JJ t:on 1 am c}wﬁyﬂ

:..ro C':‘:;CL\a your copgar 7. howe y pnrsonai ar.:c% on ar-anﬂr D“pa'trl nt hﬂ:'?

=ad

il

: muamzﬁmwmmummmwmnmummrﬂmmmmmmwmwmmmmmmwmmm%mmmammmnmmwﬂum@mmmwmwﬂr
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2. Therz is no way fczn
ents have m

thaveiotz

Wmmwmwmuwmmw

LDM"&"U{-EGV
Gffics ( \'?E;—J 777
Fax {:.__S V725-F775

Good Merning,

As g resuit of recent discussions r::g:rdme our underg
zoprapriate to obtain faedback fram employees on wha king, w‘na; sn't w..,r’qn* awd tc cbtzin
cznimprova.

belizve that itis
ni

d=z2s cn hew we
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hase it you have zny question

nmﬂmwmmwwmmnmmmwmmﬂmmwmwmw !

This messzge wa

s ar would k= to discuss the status of
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e sl

Thank you,

City of Watertown — Confidential Report Exhibii B



The faLluWEnE. bﬁdger,

1. The gmao:ed ‘“-'d’— :
\Jaﬁaﬂement'fem‘ .

worLed" mﬂetha_xtﬂ o
€ty facilities and €ity p Pﬂ‘“”‘,""’;ﬁn
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EXHIBIT D

From Gardncr Enn

d and durmcr a tu’ne When the DPW,aﬂd Pa:ks and
di tIOﬂ of DPW :

htté-s://Wuwv.ﬁfﬁe_rtown-nv.Qbﬁ?bocumgpﬁ; iew.asp?DID=581 o

Erin

Srin_cer‘_e_‘ly_{, 7
Erin E. Gzrdn

Fa:& (3 13)783-7776

F;on RichardM an ¥R L
Sent: mursday, Augus’E:S 2019 4: 18 PM

To: Gardner,'_r ) T D S DU R E O
Subject: RE: Cansolidation ofSemces'“ R

prowded to ‘me I'see very little that the: :
effected. Please explain to meé Where the conflict 1§74/ Again] e are ot conisolidating the two
departments. Rather; ‘we & are 'ccmsohdatmo Some of each departments re:,pectwe workfort:cto
more effectively provide services. We are in effect attcmp‘cmcr to eliminate duplf_mf atlon of
services and of equipment. I am doing my best to work with you and I value your mput and your
participation. Iwant you to be part of designing this consolidation but we need to move
forward. ( To be honést with you after reading the report that you provided to me I cams to the
conclusion that the failures that occurred were caused primarily due to an incompetent

former Superintendent of Parks and Recréation as well as a failure by the former Superintendent

of Public Works to confront the problem in a timely way).
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