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E x e c u t i v e  S u m m a r y
During the COVID-19 global pandemic,  a temporary federal program introduced
Emergency Allotments (EA) to persons receiving benefits through the
Supplemental Nutrit ion Assistance Program (SNAP),  increasing the monthly
SNAP benefit  amount to minimize the impact of economic disruptions caused
by the pandemic.  These EAs provided individuals and famil ies access to
nutrit ious food despite job losses and f inancial  instabil ity .  However,  March 2023
marked the end of the COVID-19 public health emergency,  and therefore the
termination of increased monthly SNAP benefits .  

In July 2023,  Posit iveAge, a LeadingAge Virginia foundation,  received a
Community Impact grant from the Community Foundation for a Greater
Richmond to assess the impact of reduced SNAP benefits on older adults in the
greater Richmond region. Posit iveAge launched the 2023 Food Justice for Older
Adults in the Richmond Region init iative,  which aimed to engage older adults

affected by the March 2023 SNAP policy change, providing them a platform to
voice concerns,  share their  l ived experiences,  and suggest changes that would
improve their everyday l ives.  

Between December 2023 and June 2024,  Posit iveAge conducted three formal in-
person Listening Sessions,  providing a platform for older adults to candidly
share their experiences with SNAP benefits administration and its impact on
them. The project team also administered the Impact of SNAP Benefit
Reduction Survey  at eight local food pantries and subsidized housing locations

to include even more older adults ’  perspectives into the project f indings.  

The f inal data set includes 146 respondents from Listening Sessions,  food pantry
visits ,  and subsidized housing visits ,  with quantif iable results :  among the 146
participants,  prior to the March 2023 reduction,  the average SNAP benefit
amount was $199 per month. After the March 2023 reduction,  the average
decreased to $76 per month, demonstrating a 61% average decrease in monthly
SNAP benefits .  

This Summary Report details additional f indings from the init iative,  including
suggestions from Richmond-based SNAP recipients for posit ive policy changes.
The data and narratives gathered from the 2023 Food Justice  init iative wil l

inform advocacy efforts to create policy and legislative changes to al leviate the
articulated hardships faced by older adults in the Richmond community,  with
the long-term goal of reinstating enhanced SNAP benefits for al l  Virginians who
qualify so that no household is experiencing food apartheid.
.
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P r o j e c t  p a r t n e r s
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T h e  C o m m u n i t y  F o u n d a t i o n  f o r  a  G r e a t e r  R i c h m o n d
The Community Foundation for a Greater Richmond enhances the quality of l i fe in
Richmond and Central Virginia by inspir ing philanthropy and civic engagement,
empowering donors and community partners and providing stewardship of
community resources.  

The Community Foundation graciously provided funding and support to Posit iveAge
for the 2023 Food Justice for Older Adults in the Richmond Region  init iative.

P o s i t i v e A g e ,  a  L e a d i n g A g e  V i r g i n i a  F o u n d a t i o n
Posit iveAge is the 501c3 foundation for LeadingAge Virginia,  an association of not-for-
profit  service organizations serving residents and cl ients across the older adult care
continuum, including l i fe plan/continuing care retirement communities ,  affordable
senior housing,  assisted l iving,  nursing homes,  adult day centers ,  hospice,  pall iative
care and home and community-based services.  Posit iveAge leverages the
association’s resources and reputation,  connecting with the association’s 100 Virginia-
based member organizations and their residents,  cl ients ,  and caregivers .  The
Posit iveAge vision of “posit ive aging for each Virginian ”  requires bold,  collaborative

engagement among stakeholders and community members al ike to ensure that each
Virginian truly has equitable access to aging services without institutional and
systemic barriers .  

Posit iveAge is uniquely posit ioned to effectively engage aging services organizations,
community members,  and stakeholders in the Commonwealth to address the
changing needs of older adults .  The Posit iveAge team readily mobil izes partners to
enact community-driven solutions to challenges and has a history of leading
successful programs that engage the community through advisory sessions as an
essential  component to these programs’ success.  In this way,  Posit iveAge
operationalizes its DEIB commitment statement,  which in part reads:  “We aim to be a
leading advocate for al l  of  Virginia’s aging population.  To maintain this status,  we
promote fair  and open access to our services through continuous improvement of
our policies and procedures targeted to remove barriers .  We join our member
communities in the embrace of the diverse perspectives of residents,  employees and
partners representing all  genders,  orientations,  cultures,  races,  economic status,
and abil ity .”

Posit iveAge is focused on the fol lowing strategic priorit ies :  
Advance efforts to recruit ,  retain and develop a qualif ied workforce.
Support healthy communities ,  infrastructures,  organizations,  and systems
that embrace diversity ,  create equity & build cultures of inclusion.
Impact the future of aging services in Virginia.

https://www.cfrichmond.org/
https://positiveage.org/
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S u p p l e m e n t a l
N u t r i t i o n  A s s i s t a n c e
P r o g r a m  ( S N A P )  i n
V i r g i n i a  
During the COVID-19 global pandemic,  a temporary federal
program was established in response to the public health
emergency,  which approved Emergency Allotments (EA) to
provide additional funds to SNAP recipients ,  increasing
recipients ’  monthly benefit  and minimizing the impact of
economic disruptions caused by the pandemic.  These EAs
aimed to ensure that famil ies could afford nutrit ious food
despite widespread job losses,  economic crisis ,  and f inancial
instabil ity .

March 2023 marked the end of the COVID-19 public health
emergency,  and as such, the end of increased monthly SNAP
allocations for recipients.  As reported by Center on the Budget
and Policy Priorit ies using SNAP administrative data from the
USDA, Virginia was among many states whose recipients saw a
marked decrease in monthly SNAP benefits (Figure 1 ) .  Figure 1

i l lustrates that,  on average,  SNAP benefits decreased by 33%,
highlighting the signif icant impact of policy changes on
recipient households.  The average monthly benefit  change after
March 2023 per person in Virginia was –49%. 

The intention of SNAP is to offer food benefits to qualifying low-
income individuals and famil ies to purchase nutrit ious food
from authorized retai lers .  This monthly benefit  is  intended to
supplement the recipients ’  grocery budgets to provide
additional f inancial  assistance to purchase el igible food items
vital  for health and well-being.  

In Virginia,  SNAP is administered by the Virginia Department of
Social  Services (VDSS) ,  whose publicly available SNAP
participation reports demonstrate the number of individuals

receiving SNAP benefits within approved Virginia-based
households.

https://www.dss.virginia.gov/benefit/snap.cgi


Publicly available data shows that in February 2023,  just before the SNAP
reduction,  nine localit ies in the Richmond region ( including Chesterf ield County,
Colonial  Heights City ,  Goochland County,  Hanover County,  Henrico County,
Hopewell  City ,  Petersburg City ,  Powhatan County,  and Richmond City)  had a large
number of SNAP beneficiaries ,  but by Apri l  2024,  fol lowing the March 2023 SNAP
reduction,  there was a marked decrease in the number of SNAP beneficiaries
(Figure 2) .

Local food banks and community organizations report increased uti l ization of their
services as famil ies navigate hardships due to the end of EAs.  This situation
highlights the ongoing need for advocacy,  robust social  safety nets ,  and systems
and policy change that adapt to changing economic conditions,  ensuring that al l
individuals –  including older adults ,  those with disabil it ies ,  and those from
marginalized communities –  have equitable food security ,  a basic human right and
necessity .

F I G U R E  2 :  T H E  N U M B E R  O F  S N A P  H O U S E H O L D S ,  B E N E F I C I A R I E S ,  A N D  I S S U A N C E S  O N  F E B R U A R Y
2 0 2 3  ( B E F O R E  S N A P  E A S  E X P I R E D )  A N D  A P R I L  2 0 2 4  F R O M  N I N E  L O C A L I T I E S  I N  T H E  R I C H M O N D
R E G I O N .

F I G U R E  1 :  C H A N G E  I N  S N A P  B E N E F I T S  F O L L O W I N G  T H E  F E D E R A L  E N D  O F  E M E R G E N C Y  A L L O T M E N T S
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2 0 2 3  F o o d  J u s t i c e  f o r  O l d e r
A d u l t s  i n  t h e  R i c h m o n d  R e g i o n  
Posit iveAge was awarded a Community Impact  grant from the Community

Foundation for a Greater Richmond in support of an init iative that aimed to
quantify the impact of reduced SNAP benefits on older adults specif ically in the
greater Richmond area,  and to use those f indings and stories to inform elected
off icials of the impact of reduced monthly benefits on these individuals .
Posit iveAge led the 2023 Food Justice for Older Adults in the Richmond Region
init iative by engaging individuals who have experienced hardships due to the
March 2023 SNAP policy change, giving these individuals a forum to share their
concerns,  observed shortcomings in program administration,  and to propose
community-informed solutions.  The f indings from this init iative wil l  be used to
advocate for policies and legislation that al leviate the hardships faced by these
individuals .

P r o j e c t  g o a l s
Short-Term Goals (complete within one year, by July 2024):

Engage Richmond-based older adults in l istening sessions to better understand
food justice issues for older adults ,  and to quantify the impact of reduced SNAP
benefits on these individuals .
Collect impactful stories and data to inform elected off icials of the impact of
reduced SNAP benefits on older adults by sharing the f indings of the 2023 Food
Justice  init iative.

Activities to support Short-Term Goal:
Conduct facil itated Listening Sessions by engaging older adults in the Richmond
area;
Capture older adults ’  perspectives on the impact of reduced SNAP benefits on
their everyday l ives through story banking and brief survey;
Identify ,  collect and analyze data from strategic partners ;  and 
Compile data and challenges reported into a Summary Report that wil l  enable
grassroots ,  personalized advocacy.

Long-Term Goal
By 2026, reinstate enhanced SNAP benefits for al l  Virginians who qualify so that no
household is experiencing food apartheid.  

Activities to support Long-Term Goal:
Identify and introduce policy recommendations that posit ively address the main
challenges reported for older adults using f indings from activit ies l isted above;
Advocate for expanded SNAP benefits for older adults in the appropriate forums;
and
Develop new public/private partnerships to introduce new solutions.

https://www.cfrichmond.org/receive/nonprofits-foundations/community-impact-grants
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G e o g r a p h i c  a r e a s  s e r v e d
The Community Foundation for a Greater Richmond awards Community Impact
grants to non-profits serving the nine localit ies that make up the greater
Richmond area,  shown below. As such, the 2023 Food Justice  init iative engaged

older adults and partners –  including local food pantries and other non-profits –
located in this same geography.  For a l ist ing of al l  partners ,  please review
Partnering Organizations on page [23] .

F I G U R E  3 :  I M A G E  R E T R I E V E D  F R O M  T H E  C O M M U N I T Y  F O U N D A T I O N  F O R  A
G R E A T E R  R I C H M O N D  

https://www.cfrichmond.org/receive/nonprofits-foundations/grants
https://www.cfrichmond.org/receive/nonprofits-foundations/grants


T a r g e t  P o p u l a t i o n  &  L o c a l
D e m o g r a p h i c s  
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The First and Fourth Congressional Distr icts
were chosen because they encompass the
nine localities  that comprise the greater

Richmond area.  

As of 2022,  there were 47,597  SNAP

participating households in Virginia’s
Fourth Congressional Distr ict .  Among the
SNAP participating households,  35.7%  have

an older adult l iv ing in their  household.  In
Distr ict 4 ,  there are an estimated 16,992
households with individuals aged 60 and
older enrolled in SNAP.

In Virginia’s First Congressional Distr ict ,
there were an estimated 19,207  SNAP

participating households,  of which 44.8%
have an older adult l iv ing in their
household.  In Distr ict 1 ,  there are an
estimated 8,604  households with

individuals aged 60 and older enrolled in
SNAP.

Figure 4  uti l izes data provided by

the USDA FNS SNAP Community
Characteristics Dashboard ,  which

further describes the demographics
of individuals l iv ing within these two
Congressional Distr icts .  

https://www.fns.usda.gov/data-research/data-visualization/snap-community-characteristics-congressional-district-dashboard
https://www.fns.usda.gov/data-research/data-visualization/snap-community-characteristics-congressional-district-dashboard


g A T H E R I N G  s T O R I E S
U n d e r s t a n d i n g  t h e  I m p a c t  o f  S N A P  B e n e f i t  R e d u c t i o n  o n
O l d e r  A d u l t s

Posit iveAge aimed to engage Richmond’s older adults to learn from their stories ,
concerns,  and experiences with the SNAP program. Older adults were recruited as
participants and were required to meet el igibil ity criteria to attend Listening
Sessions and/or have their information included in the study dataset .  Specif ically ,
el igible participants were screened to ensure they were at least 60 years old and
experienced a reduction in SNAP benefits fol lowing the conclusion of the COVID-
19 EAs in March 2023.  Multiple methods were uti l ized to ensure a diverse and
comprehensive collection of stories ,  experiences,  and perspectives,  including in-
person Listening Sessions and in-person survey completion.  Flyers detail ing the
Listening Sessions were created and distr ibuted to nonprofit  organizations in the
Richmond area,  including Senior Connections and local food banks,  pantries ,  and
affordable housing units .

L i s t e n i n g  S e s s i o n s
The project team engaged eligible participants in three formal in-person
Listening Sessions,  capturing their stories and sentiments about the reduction
in SNAP benefits and its impact on their daily l ives.  These sessions provided
both quantitative and qualitative data,  effectively highlighting the challenges
regularly faced by SNAP beneficiaries .  Participants were given a unique
opportunity and forum to candidly share their  l ived experiences with both
their peers and the project team, who worked to objectively capture their
impact stories to share them with the appropriate stakeholders .

Two Listening Sessions were held at Richmond-based Senior Connections ,

with the third Session held at Ettrick-Matoaca Library  in Chesterf ield.  Each of

the three Listening Sessions were two hours in length,  with most of the time
spent engaging in a facil itated discussion,  al lowing 30 minutes for the
completion of the Impact of SNAP Benefit  Reduction Questionnaire .  L istening

Session participants were provided lunch and a $50 VISA gift  card as an
honorarium for their  participation.  

Twenty-four individuals  participated in facil itated Listening Sessions.
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https://seniorconnections-va.org/
https://library.chesterfield.gov/156/Ettrick-Matoaca-Library


C o m m u n i t y  V i s i t s  a n d  S u r v e y  D i s t r i b u t i o n

In addition to quantitative and qualitative insights collected during the Listening
Sessions,  the project team distr ibuted the Impact of SNAP Benefit  Reduction
Survey  during visits to community food pantries and subsidized housing

locations.  In total ,  151 older adults completed surveys ,  and after removing data

outl iers ,  122 valid* responses  were collected. Survey respondents received a $15

Kroger or Food Lion gift  card as an honorarium for completing the Impact of
SNAP Benefit  Reduction survey.

Five local food pantries [1]  were visited,  during which the project team interacted
with community members who were asked to share their  experiences with the
SNAP program. 

Moments of Hope 
Goochland Cares 
CARES Petersburg 
St .  Thomas Episcopal Church
Powhatan Food Pantry

Three visits were made to subsidized housing [2] communities ,  during which
residents shared their experiences with the SNAP program. 

Dominion Place (two visits)
The Rosa Apartments 

In addition to Food Pantry and Subsidized Housing Visits to collect surveys,  Senior
Connections invited Posit iveAge to attend their Foster Grandparent meeting,
which provided an additional opportunity to engage with older adults within the
community that have been impacted by EA expiration.  

*Though participants were screened prior to formal Listening Sessions,  the survey was completed in
real-t ime with older adults that were visit ing food pantries or housing units on the day the project
team was also visit ing.  Therefore,  they were not screened for el igibil ity .  Any responses from
individuals not meeting el igibil ity criteria were excluded from reported data.

[1]  A food pantry is  a community-based organization that provides free groceries and essential  food
items to individuals and famil ies in need.

[2] Subsidized housing is housing provided at a reduced cost to low-income individuals
and famil ies through government assistance programs that aim to increase affordabil ity .
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“ T h a n k  y o u  f o r  l i s t e n i n g … h o p e f u l l y  i t  c a n  b e  h e a r d .  T h a t  m a k e s
m e  f e e l  g o o d ,  t h a t  w e  c a n  b e  h e a r d  a n d  m a y b e  c a n  m a k e  a

d i f f e r e n c e .  T h e r e  a r e  s o  m a n y  p e o p l e  m o r e  t h a n  j u s t  u s  i n  t h i s
r o o m  g o i n g  t h r o u g h  t h i s . ”

- L I S T E N I N G  S E S S I O N  P A R T I C I P A N T



Results
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As demonstrated by the fol lowing quantitative
and qualitative data,  the reduction in SNAP
benefits has had a signif icant impact on many
households that rel ied on the pandemic era EAs.
As these EAs ended, many households had to
adjust to lower monthly benefit  amounts.  This
reduction has left  many SNAP recipients
struggling to make ends meet as the cost of
l iving and inflation continue to r ise and affect
the prices of essential  products and food. The
decrease in SNAP benefits has particularly
affected populations including low-income
families ,  older individuals ,  and those l iving with
disabil it ies .  Following the loss of EA benefits ,
many individuals must make diff icult choices
between purchasing food or other necessit ies
such as housing,  healthcare,  and uti l it ies .  

75% of Listening Session attendees and survey

respondents reported that their primary source
of income is Social  Security ,  Supplemental
Security Income (SSI) ,  or Social  Security
Disabil ity Insurance (SSDI) .  Older Virginians
completing the survey also reported that they
are currently managing chronic health
conditions,  including diabetes,  obesity ,  mental
health disorders ,  stress ,  heart disease,
hypertension,  and hypercholesterolemia,  to
name a few.

“ T h e  i m p a c t  h a s  a  l o t  t o
d o  w i t h  t h e  c o m m u n i t y
y o u  l i v e  i n .  F o r  m o s t  o f
u s ,  I  k n o w  t h e  p a n t r y ,  i f
y o u  h a v e  o n e ,  i s  l o w
s t o c k e d .  O r  t h e y  h a v e
e x p i r e d  s t u f f ,  a n d  d o n ’ t
h a v e  w h a t  y o u  n e e d .  A  l o t
o f  u s  d o n ’ t  h a v e
t r a n s p o r t a t i o n . . .   I f  y o u
d o n ’ t  h a v e  a  p a n t r y  i n
y o u r  c o m m u n i t y  y o u  h a v e
t o  g o  t h r o u g h  e x t r a  e f f o r t
t o  g e t  a  r i d e  o r  c a t c h  3
b u s e s ,  o r  i t ' s  j u s t
i n c o n v e n i e n t ,  e s p e c i a l l y
o n  a  d a y  l i k e  t o d a y  w h e n
i t ’ s  r a i n i n g .  I t ’ s  h a r d  f o r
u s  t o  g e t  a r o u n d ,  s o  i t ’ s
m o r e  o f  a  b u r d e n  o f
w h e r e  y o u  c a n  g o  t o
p r o c u r e  i t ,  w h a t  t h e y
h a v e ,  a n d  w h a t  y o u  n e e d .
A f t e r  a l l  o f  t h a t ,  i t ’ s
a b o u t  h o w  m u c h  m o n e y
y o u  h a v e  o r  c a n  s c r o u n g e
u p .  T h a t ’ s  w h a t  y o u  h a v e
t o  l i v e  o n  u n t i l  t h e  n e x t
t i m e  S N A P  p u t s  i t  i n  y o u r
a c c o u n t .  I n  m y  c a s e ,  i t ’ s
$ 5 0 .  $ 5 0  i s n ’ t  g o i n g  t o  d o
a n y t h i n g . ”

 - L I S T E N I N G  S E S S I O N
P A R T I C I P A N T



Listening Session attendees and survey respondents were asked to share
demographic information so that data could be evaluated for disparit ies among
those affected by SNAP benefit  changes,  and to better understand if  the data
subset is  representative of the Richmond population overall .  These demographic
statist ics are provided in Figure 5.

1 1
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Figure 6 provides a l ist  of questions and the responses provided by the 146

survey responses collected from Listening Sessions,  food pantry visits ,  and
subsidized housing visits .  Participants were asked about the number of
individuals in their  household,  which totaled 230  individuals reflected in

survey responses.  This indicates that although 146 individuals were directly
impacted by the reduction,  the effects also extend to their  family members.  

1 2

A m o n g  t h e  1 4 6  p a r t i c i p a n t s ,  p r i o r  t o  t h e
M a r c h  2 0 2 3  r e d u c t i o n ,  t h e  a v e r a g e  S N A P

b e n e f i t  a m o u n t  w a s  $ 1 9 9 / m o n t h ,  c o m p a r e d
t o  $ 7 6 / m o n t h  a f t e r  M a r c h  2 0 2 3 ,

d e m o n s t r a t i n g  a  6 1 %  a v e r a g e  d e c r e a s e  i n
m o n t h l y  S N A P  b e n e f i t s .



C o m m o n  T h e m e s
The effect of diet on
physical,  mental,  and
emotional health
Participants frequently
reported challenges
managing chronic health
conditions such as diabetes,
heart disease,  high blood
pressure and mental health
disorders ,  sharing that these
conditions are exacerbated
by poor diet ,  l i festyle,  and
food insecurity .  Some
participants with these
conditions shared
challenges in obtaining
healthy food options from
food pantries ,  noting the
prevalence of processed
foods,  high sodium, and
fatty foods.

Deciding between food
and other necessities
Older adults experiencing
reduced SNAP benefits have
had to make diff icult
decisions between buying
food and other essential
expenses (housing,
medications,  uti l it ies ,
insurance,  hygiene products,
etc. )

Reliance upon local non-
profit organizations and
government assistance
Richmond area SNAP

beneficiaries depend heavily

on local food pantries ,

leading to longer wait t imes

and reduced food availabil ity

per person, while others also

face transportation barriers

that hinder pantry resource

uti l ization.

The impact of COVID-19
EAs 
Since the March 2023
reduction,  older adults are
now experiencing food
insecurity and eating fewer
meals each day due to
restrictive budgets for
purchasing grocery store
food, resulting in hunger and
poor nutrit ion.  Inflation has
only compounded this issue.  

Change is needed
Participants shared
challenges they commonly
encounter when interacting
with SNAP administrators ,
including communication
breakdown, lengthy delays,
and anxiety or
embarrassment.  

1 3



S t o r y  B a n k i n g

T h e  f o l l o w i n g  S t o r y  B a n k i n g  s e c t i o n s  s h a r e  v e r b a t i m
c o m m e n t s  p r o v i d e d  b y  L i s t e n i n g  S e s s i o n  a t t e n d e e s  a n d
s u r v e y  r e s p o n d e n t s .  I n  t o t a l  2 3 0 +  q u o t e s  w e r e  s h a r e d .  F o r
b r e v i t y ,  o n l y  a  s e l e c t i o n  o f  q u o t e s  a r e  i n c l u d e d ,  w h i l e  o t h e r s
h a v e  b e e n  m o d e s t l y  e d i t e d  f o r  c l a r i t y .

1 4



T h e  e f f e c t  o f  d i e t  o n  p h y s i c a l ,  m e n t a l ,  a n d
e m o t i o n a l  h e a l t h

Throughout al l  three Listening Sessions,  participants commonly shared their
concern for how their diet impacts their  health.  Participants frequently
discussed their management of health conditions such as diabetes,  heart
disease,  high blood pressure,  anxiety,  and depression,  sharing concerns that the
food that is  readily available and affordable often exacerbates these conditions.
Participants detailed their eating habits ,  their  inabil ity to afford more nutrit ious
foods such as produce, and the food they obtain from local food pantries such
as canned goods,  processed foods,  r ice,  pasta,  and other non-perishables.

Participants also described the impact of food insecurity on relationships with
family and fr iends,  sharing how the stress and strain of not having enough food
can lead to tension and confl ict within households.  Some described feeling
ashamed or embarrassed about their  s ituation,  which can result in social
isolation and withdrawal from supportive relationships.  Others mentioned
relying heavily on family and fr iends for food assistance,  which,  although
necessary,  can create feelings of dependency and guilt .  These dynamics
i l lustrate how food insecurity not only affects physical health but also disrupts
social  bonds and emotional well-being,  highlighting the multifaceted nature of
this issue.

“ I  h a v e  d i a b e t e s  a n d  h i g h  b l o o d  p r e s s u r e  a n d  a  l o t  o f  t i m e s  t h e  i n s u r a n c e  d o e s  n o t  w a n t  t o  c o v e r  a
l o t  o f  m e d i c a t i o n s  b e c a u s e  y o u  c a n  m a k e  s i m p l e  d i e t a r y  c h a n g e s  b u t  u n f o r t u n a t e l y  w i t h  t h e
r e d u c t i o n  i n  S N A P  b e n e f i t s  i t ’ s  n o t  a l w a y s  r o o m  t o  b u y  h e a l t h y  f r u i t s  a n d  v e g e t a b l e s .  T h a t  s t u f f  i s
m o r e  e x p e n s i v e ”

“ M e n t a l  h e a l t h  i s s u e s  a r e  r i s i n g  d u e  t o  t h e  s i t u a t i o n s  w e  a r e  d e a l i n g  w i t h .  I t  c a n  l e a d  t o
d e p r e s s i o n  w h i c h  l e a d s  t o  n o t  e a t i n g  r i g h t ,  w h i c h  l e a d s  t o ,  “ w h y  s h o u l d  I  t a k e  m y  m e d s  b e c a u s e  I
d o n ’ t  h a v e  a  s u p p o r t  m e c h a n i s m , ”  o r  n o t  b e i n g  a b l e  t o  s l e e p .  M e n t a l  h e a l t h  i s  w o r s e n e d  b y
o u t s i d e r s  l i k e  f a m i l y  o r  f r i e n d s  t h i n k i n g  i t  c a n ’ t  b e  t h a t  b a d .  T h a t ’ s  w h y  w e ’ r e  g e t t i n g  p u t  o n  h o l d
f o r  3 0  m i n u t e s  a t  a  t i m e ,  t h e y  [ S N A P  a d m i n i s t r a t o r s ]  w a n t  t o  s t a y  o u t  o f  i t .  Y o u  c a n ’ t  t r u s t  t h e
a g e n c i e s  w h o  h o l d  y o u r  w e l l - b e i n g  i n  t h e  p a l m  o f  t h e i r  h a n d .  T h e y  r e d u c e  S N A P  a n d  n o w  y o u ’ r e
s t r u g g l i n g  t o  m a k e  i t  d a y  t o  d a y .  W e  d o n ’ t  t a l k  t o  a n y o n e  b e c a u s e  w e  t h i n k  n o  o n e  w a n t s  t o  h e a r  i t .
F e e l s  l i k e  n o  o n e  b e l i e v e s  y o u . ”

“ [ F o o d  i n s e c u r i t y  i s ]  s o  w i d e s p r e a d  t h a t  i f  i t  c a n  a f f e c t  u s ,  i t ’ s  g o i n g  t o  a f f e c t  o u r  c h i l d r e n  w h o
h a v e  c h i l d r e n ,  w h o  a r e  t r y i n g  t o  g e t  t h r o u g h  t h e  s t r u g g l e  t o o .  H o w  c a n  t h e  e c o n o m y  b e  g o o d  w h e n
t h e r e  a r e  p e o p l e  t h a t  a r e  s t a r v i n g ?  I ’ m  n o t  g o i n g  t o  a s k  m y  s i s t e r  f o r  h e l p  w h e n  s h e  h a s  f o u r  k i d s ,
j u s t  f o r  m y  o w n  p i e c e  o f  m i n d . . I t  a f f e c t s  f a m i l y ,  f r i e n d s ,  a n d  n e i g h b o r s .  I t ’ s  m o r e  i n t e n s e  i n  f o o d
d e s e r t s ,  e s p e c i a l l y  f o r  A f r i c a n  A m e r i c a n s . ”

“ I t  i s  h a r d ,  i t  i s  e m b a r r a s s i n g .  I t  m a k e s  y o u  f e e l  l i k e  y o u  h a v e n ’ t  d o n e  a n y t h i n g .  I  a m  d i s a b l e d . ”

“ I t  m a k e s  y o u  h a v e  d e p r e s s i o n  a n d  t h e n  y o u  h a v e  t o  g o  t o  t h e  d o c t o r  f o r  i t . . .  m o r e  a p p o i n t m e n t s
a n d  g a s  t o  g e t  t h e r e . ”

“ I  a m  g o i n g  t o  b e  h o n e s t ,  I  r e t i r e d  f r o m  V e r i z o n  m a k i n g  a  d e c e n t  s a l a r y .  B u t  w h e n  I  g o t  t o  t h e  p o i n t
t h a t  I  f o u n d  o u t  I  h a d  t o  r e s o r t  t o  g o i n g  t o  t h e  f o o d  b a n k ,  I  r e a l l y  f e l t  l i k e  “ I  c a n ’ t  b e l i e v e  i t .  I  a m
f o r c e d  t o  g o  i n t o  a  f o o d  l i n e . ”  I  h a d  t o  g e t  o v e r  i t  a n d  w a l k  i n  t h e r e  w i t h  m y  h e a d  h e l d  h i g h . ” 15



“ F o r g e t  u s i n g  t h e  g o o d  s t u f f ,  i t ’ s  D o l l a r  T r e e .  I  h a v e n ’ t  h a d  a  p r o f e s s i o n a l  h a i r c u t  i n  f i v e  o r  e i g h t
y e a r s .  [ W e ]  j u s t  s n i p  i t  o u r s e l v e s  b e c a u s e  w e  c a n ’ t  a f f o r d  t h a t  k i n d  o f  s t u f f . ”

“ I n  t h e  w i n t e r t i m e  y o u  h a v e  t o  d e c i d e  i f  y o u  w a n t  t o  p u t  t h e  e l e c t r i c  o r  t h e  h e a t  o n  b e c a u s e  y o u
c a n ’ t  p a y  b o t h  b i l l s  a t  o n c e . ”

“ I  h a v e  t o  b e  l a t e  w i t h  m y  r e n t  s o  t h a t  I  c a n  g o  g e t  s o m e t h i n g  t o  e a t .  I  a m  l u c k y  t h a t  I  h a v e  a n
u n d e r s t a n d i n g  l a n d l o r d ,  o r  I  w o u l d  b e  o n  t h e  s t r e e t . ”

“ Y o u  h a v e  t o  p a y  c a r  i n s u r a n c e .  T h a t  i s  t h e  l a w .  A n d  w h e n  t h e y  s c r e e n  y o u  f o r  S N A P  b e n e f i t s ,  t h e y
d o  n o t  c o u n t  t h a t  i n [ G U 1 ]  .  T h e  m o n e y  I  a m  p a y i n g  i n  a u t o  i n s u r a n c e  e v e r y  m o n t h  i s  a  n e c e s s i t y
a n d  t h e y  d o n ’ t  c o u n t  t h a t  a s  a  n e c e s s i t y . ”

“ A f t e r  y o u  p a y  b i l l s ,  t h e r e  i s n ’ t  a n y t h i n g  l e f t . ”

“ W e l l ,  i t  b o i l s  d o w n  t o  w h e t h e r  y o u  w a n t  t o  p a y  y o u r  b i l l s  i n  f u l l  o r  p u t  f o o d  i n  t h e  h o u s e . ”

D e c i d i n g  b e t w e e n  f o o d  a n d  o t h e r
n e c e s s i t i e s  

Participants reported facing the
diff icult decision between
purchasing nutrit ious food and
reserving enough of their  modest
monthly budget for other essential
expenses such as housing,  uti l it ies ,
and hygiene products l ike toi let
paper or cleaning products.  This
diff icult decision-making process
highlights the f inancial  strain
experienced by many of
Richmond’s older adults ,  which
leads to daily hardships,  sacrif ices
in dietary quality ,  and poor health.

16



R e l i a n c e  u p o n  l o c a l  n o n - p r o f i t s  a n d  g o v e r n m e n t
a s s i s t a n c e
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“ I  d o n ’ t  k n o w  h o w  w e  w o u l d  g e t  f o o d  h a l f  t h e  t i m e  i f  w e  d i d n ’ t  g o  t o  t h e  f o o d  b a n k . ”

“ [ F o o d  p a n t r i e s ]  m a k e  y o u  s t a n d  a n d  w a i t  f o r  t h r e e  h o u r s .  W h e n  I  g e t  b a c k ,  m y  b o d y  i s  h u r t i n g  s o
b a d  I  h a v e  t o  g o  t o  b e d .  D e p e n d i n g  o n  t h e  w e a t h e r  I  c a n ’ t  e v e n  g o  a t  a l l  -  e s p e c i a l l y  i n  t h e  s u m m e r
w h e n  i t ’ s  1 0 0  d e g r e e s .  I  c a n ’ t  s t a n d  o u t  t h e r e .  I f  I  e n d  u p  i n  t h e  h o s p i t a l ,  I  s t i l l  c a n ’ t  e a t ! ”

“ G r o c e r y  p r i c e s  h a v e  s h o t  s k y  h i g h .  M y  w h o l e  c h e c k  g o e s  t o  m y  r e n t ,  a n d  t h e y  [ S N A P
a d m i n i s t r a t o r s ]  s t i l l  o n l y  g i v e  m e  $ 1 4 9 .  T h a t  i s  n o t  e v e n  f e a s i b l e  t o  m a k e  i t  t h r o u g h  a  w e e k .  I  a m
g o i n g  f r o m  f o o d  b a n k  t o  f o o d  b a n k  j u s t  t o  e a t .  W h e n  y o u  s t a r t  g e t t i n g  u p  i n  a g e ,  t h a t  i s  a  l o t  o f
w e a r  a n d  t e a r . ”

“ I  d o n ’ t  h a v e  a  c a r .  I  t a k e  3  b u s s e s ,  a b o u t  a n  h o u r  a n d  4 0  m i n s  o n e  w a y  o n  T u e s d a y s  a n d
T h u r s d a y s  t o  g e t  t o  t h e  f o o d  b a n k . ”

“ I  d o n ’ t  h a v e  a  v e h i c l e ,  s o  I  h a v e  t o  l o o k  f o r  o n e  e v e r y  w e e k .  I  r e l y  o n  s o m e o n e  t o  t a k e  m e .
S o m e t i m e s  t h e y  c a n ’ t  t a k e  m e  s o  I  c a n ’ t  g o  s o  y o u  s k i p  m o r e  m e a l s . ”

Participants shared their experiences with being unable to purchase food from
grocery stores,  causing many older adults to rely heavily on food banks,  food
pantries ,  and other community-based service organizations to meet their  basic
nutrit ional needs.  Reliance on these non-profit  organizations also highlights
other related challenges,  such as transportation barriers ,  increased demand for
food pantry services and resources (e.g. ,  serving more people,  longer l ines) ,  and
the emotional impact of relying on these assistance services.

F I G U R E  7 :  S E V E N  F O O D  P A N T R I E S  I N  T H E  G R E A T E R  R I C H M O N D
A R E A  W E R E  R A N D O M L Y  S E L E C T E D  F R O M  T H E  1 6 0  P A N T R I E S
R E P R E S E N T E D  I N  T H E  F E E D  M O R E  D A T A  T O  I L L U S T R A T E  F O O D
P A N T R Y  T R E N D S  F R O M  2 0 2 0 - 2 0 2 3 .

Feed More pantry data  includes

over 160 pantries in the Greater
Richmond area with data reported
from Fiscal Year (FY) 2020 to FY
2023.  Through mature data for FY
2023-2024 is not yet available,
visits to pantries and discussions
with pantry staff  during the 2023
Food Justice  grant anecdotally

support the theory that the
number of individuals served at
local pantries has significantly
increased since the reduction in
SNAP benefits in March 2023.

Increased  Food Pantry
v is i ts

https://feedmore.org/?matchtype=b&network=g&device=c&adposition&keyword=feed%20more%20food%20bank&gad_source=1&gclid=Cj0KCQjw-5y1BhC-ARIsAAM_oKlhLnE6NIGDgD_XPH1YkL3_OnCUgj7ku-Hq91qqw76v-Sexuf9bs38aAok7EALw_wcB


Q u o t e s  r e g a r d i n g  t e m p o r a r y  E A s  d u r i n g  C O V I D - 1 9  p u b l i c  h e a l t h
e m e r g e n c y :

“ I t  t o o k  t h e  s t r e s s  o f f  u s  w h e n  w e  w e r e  b u y i n g  f o o d .  N o w  w e  a r e  w o r r i e d  a b o u t  w h e r e  w e  a r e  g o i n g
t o  e a t ,  e x t r a  w o r k  r u n n i n g  a r o u n d  t o  f o o d  b a n k s .  N o w  t h a t  t h e y  t o o k  i t  b a c k ,  i t  i s  p u t t i n g  a  w h o l e
l o t  o f  s t r e s s  o n  u s .  

“ W e  w e r e  s c a r e d  b e c a u s e . . .  y o u  k n o w . . .  C O V I D  a n d  e v e r y t h i n g .  B u t  a t  t h e  e n d  o f  t h e  d a y ,  i f  I  a m
b e i n g  r e a l i s t i c ,  w e  w e r e  k i n d  o f  t h a n k f u l  b e c a u s e  w e  h a d  a  l o t  m o r e  c o m i n g  i n .  W e  w o u l d n ’ t  h a v e
t o  w o r r y  a b o u t  f o o d  a s  m u c h ,  e v e n  t h o u g h  w e  w e r e  s c a r e d  o f  a  p a n d e m i c . ”

“ T h a t  i s  t h e  o n l y  t i m e  I  c a n  r e m e m b e r  n o t  h a v i n g  f o o d  i n s e c u r i t y .  R i g h t  n o w ,  y o u  c a n n o t  m e a l  p l a n ,
t h e r e  i s  n o t  e n o u g h  m o n e y  t o  m e a l  p l a n ”

Q u o t e s  r e g a r d i n g  t h e  M a r c h  2 0 2 3  r e d u c t i o n  i n  S N A P  b e n e f i t s
a n d  r e l a t e d  f o o d  i n s e c u r i t y :

“ I  w a s  i n  a  s t a t e  o f  s h o c k .  W e  a r e  d r o p p i n g  y o u  d o w n  t o  $ 2 3 .  $ 2 3 ? !  I  w e n t  d o w n  t o  $ 2 3  f r o m  2
[ h u n d r e d ]  s o m e t h i n g .  I  g o t  t h e  l e t t e r .  I t  s a i d  t h e s e  a r e  y o u r  n e w  f o o d  s t a m p s .  W h a t  c a n  I  b u y  w i t h
$ 2 3 ?  A  l o a f  o f  b r e a d  i s  $ 3 . ”

“ I  u s u a l l y  s k i p  b r e a k f a s t .  A n d  I  g e t  r e a l l y  h u n g r y  -  a l m o s t  n a u s e o u s  b y  l u n c h  -  t h a t  I  m a k e  s u r e  I
b u y  s a l t i n e  c r a c k e r s  t o  k i l l  t h e  h u n g e r  p a i n .  T h a t  h a s  b e e n  m y  w a y  o f  l i f e  f o r  a  l o n g  t i m e .  B y  l u n c h ,
I  u s u a l l y  h a v e  a  s a n d w i c h  o r  a  b a n a n a .  I f  I  a m  l u c k y  b o t h . ”

“ I t  i s  r e a l l y  t o u g h  w h e n  y o u  g o  t o  t h e  g r o c e r y  s t o r e .  I  a m  w i t h  a  c a l c u l a t o r  s a y i n g ,  “ W e l l  I  c a n ’ t  g e t
t h a t .  O h ,  b u t  I  c a n  g e t  t h i s .  W e  n e e d  t h i s . ”  A n d  t o  b e  h o n e s t . . .  N o  o n e  s h o u l d  e v e r  t h i n k  l i k e  t h i s ,
b u t  f o r  m y  d i a b e t e s  I  w a s  p r e s c r i b e d  O z e m p i c .  A n d  I  w a s  l i k e ,  “ T h a n k  g o o d n e s s  i t  r e d u c e s  m y
a p p e t i t e ,  s o  I  d o n ’ t  f e e l  h u n g r y ,  a n d  I  d o n ’ t  h a v e  t o  w o r r y  a b o u t  e a t i n g . ”  S i n c e  I  s k i p p e d  e a t i n g ,  I
w i l l  h a v e  a n  e x t r a  m e a l  f o r  t o m o r r o w .  A n d  t h a t  i s  n o  w a y  t o  l i v e .  A n d  i t  i s  n o t  f a i r ”
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T h e  E f f e c t  o f  C O V I D - 1 9  E A s  

During the pandemic,  EAs increased the
monthly benefit  amount for SNAP
recipients.  During that t ime, many
participants reported feeling a sense of
rel ief  and security ,  al leviating the stress of
food insecurity and allowing them to
meet their  basic needs without as much
financial  strain.

After the March 2023 EA reduction,  many older adults reported anxiety and
uncertainty about how they would afford necessary food items. Problems with
SNAP administration – unclear or delayed communication – contributed to
beneficiaries ’  stress ,  leaving individuals and famil ies feeling frustrated and
overwhelmed. The sudden decrease in benefits disrupted recipients '  abil ity to plan
and budget effectively ,  leading to f inancial  strain and increased food insecurity .



“ I  a m  d o w n  t o  o n e  o r  t w o  m e a l s  a  d a y .  I  s k i p  b r e a k f a s t .  B r e a k f a s t  u s e d  t o  b e  m y  f a v o r i t e  m e a l .
N o w  I  d o n ’ t  e a t  u n t i l  2  o ’ c l o c k  a n d  t h e n  a  l i t t l e  s u p p e r  a r o u n d  9  o ’ c l o c k .  I  a m  n o t  e a t i n g  m u c h
a n y m o r e . ”

“ S o m e t i m e s  o n e  o f  m y  s o n s  w o n ’ t  e a t  b e c a u s e  h e  w a n t s  m e  t o  e a t  o r  w a n t s  h i s  b r o t h e r  t o  e a t .  S o ,
I  f e e l  t h e  s a m e  w a y ,  I  d o n ’ t  e a t  s o  t h a t  t h e y  c a n  e a t ,  a n d  I  m a k e  t h e i r  p l a t e s  f i r s t . ”

“ I  k n e w  i t  w o u l d n ’ t  l a s t  f o r e v e r .  B u t  I  d i d n ’ t  t h i n k  i t  w o u l d  b e  s u c h  a  d r a s t i c  c u t .  T h e
i n f l a t i o n . . . t h a t  i s  w h y  I  r e a l l y  d i d  n o t  t h i n k  t h e y  w o u l d  c u t  i t  t h a t  m u c h . ”

“ I t  w a s  s a d  t h a t  w e  w e r e  l o s i n g  [ t h e  i n c r e a s e d  E A s ]  b e c a u s e  i t  w a s  h e l p i n g  s o  m u c h ,  a n d  w e  r e l i e d
o n  i t . ”

“ F o o d  s t a m p  o f f i c e  i s  n o t  c o m m u n i c a t i n g  w i t h  u s .  N o  c o m m u n i c a t i o n  w h a t s o e v e r . ”

“ I  h a v e  b e e n  m a d e  t o  f e e l  l i k e  a  b o t h e r .  S o m e  p e o p l e  a r e  v e r y  r u d e  t o  y o u .  I  s e n t  i n  m y  p a p e r w o r k
e a r l y  s o  I  s h o u l d  n o t  h a v e  h a d  a  l a p s e  i n  c o v e r a g e  b u t  w h e n  I  c a l l e d  a n d  l e f t  m e s s a g e s ,  i t  w a s
l i k e  I  w a s  a  b o t h e r . ”

“ T r u s t  m e ,  I  w i s h  I  w a s n ’ t  d i s a b l e d .  I  w i s h  I  h a d  m o n e y ;  I  w i s h  I  d i d n ’ t  h a v e  t o  d e p e n d  o n  t h e
g o v e r n m e n t  a n d  h a v e  t o  m a k e  t h e s e  c a l l s .  I t  i s  j u s t  n o t  a  g o o d  f e e l i n g . ”

“ T e n  t o  t w e n t y  d a y  w a i t  f o r  a  p h o n e  c a l l  b a c k  j u s t  t o  g e t  f o o d . ”

“ I t  t o o k  m e  s i x  m o n t h s  j u s t  t o  g e t  r e - c e r t i f i e d . . . a  l o t  o f  b a c k  a n d  f o r t h . ”

“ I t  i s  l i k e  p u l l i n g  t e e t h ,  y o u  h a t e  t o  s a y ,  “ C a n  I  s p e a k  t o  a  s u p e r v i s o r . ”  A n d  t h e n  y o u  a r e  w o r r i e d
t h a t  y o u r  w o r k e r  i s  g o i n g  t o  g e t  u g l y  w i t h  y o u .  I  a m  n o t  t r y i n g  t o  g e t  a n y o n e  i n  t r o u b l e ,  I  j u s t  f e e l
l i k e  t h e y  s h o u l d  d o  t h e i r  j o b . ”  

“ [ S N A P  a d m i n i s t r a t o r s  s h o u l d ]  b e  n i c e r  a n d  o f f e r  m o r e  s u g g e s t i o n s .  M a y b e  t h e y  s h o u l d  b e
e d u c a t e d  a b o u t  s o m e  t h i n g s  t o  t e l l  t h e  c o m m u n i t y  a b o u t  w a y s  w e  c a n  s u p p l e m e n t  a n d  j u s t
i n f o r m a t i o n  a n d  g e t  i t  o u t  t h e r e  i n  s o m e  t y p e  o f  w a y .  A  l o t  o f  p e o p l e  j u s t  d o n ’ t  k n o w  a b o u t  t h e
p a n t r i e s  a n d  s t u f f  l i k e  t h a t . ”

T h e  n e e d  f o r  c h a n g e

Participants described challenges with
SNAP program administration,
including lack of communication,  t ime-
consuming delays in renewing their
el igibil ity ,  and other shortcomings.  They
were also asked to share potential
solutions,  as captured below.
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The fol lowing themes summarize responses by multiple participants:
SNAP Administration Changes

Minimum SNAP Benefit  Implementation:  Establishing a mandatory minimum
benefit  level for al l  qualifying households to ensure basic needs are met.
Improved Communication:  Addressing issues of poor communication and
administrative ineff iciencies within SNAP to enhance user experience and
accessibil ity .
Adjustment for Inflation:  Regularly updating SNAP benefits to reflect r is ing
costs of l iv ing and inflation.
Inclusion of Essential  Expenses:  Advocating for SNAP administration to
consider mandatory expenses such as car insurance when determining
eligibil ity and benefits ,  s imilar to how other bil ls  l ike cell  phone bil ls  are taken
into account.

Empathy for SNAP Recipients
Understanding and Compassion:  There is a strong demand for those
administering aid to have a deeper understanding of the l ived experiences of
SNAP recipients ,  fostering a more empathetic and effective support system.
Recognition and Respect:  Recipients desire to be treated with dignity and
recognized as individuals rather than merely beneficiaries of aid.

Injustice
Unfair  Benefits :  Many comments underscore the insuff iciency and perceived
inequity of current SNAP benefits ,  which do not adequately cover basic needs.
Impact on Health and Well-being:  Insuff icient support from SNAP often forces
recipients to make diff icult choices between essential  needs,  adversely
affecting their overall  health and well-being.

Advocacy
Active Involvement of Policymakers :  There is a clear call  for policymakers to
engage more actively and responsively with the communities they serve to
better address their  needs.
Increased Support for Those in Need: Emphasis is  placed on the necessity of
providing targeted assistance to individuals such as veterans,  older adults ,  and
those with health issues.

Health Inequity for Older Adults
A signif icant number of responses highlighted the unique challenges faced by
older adults ,  advocating for policies and support systems that specif ically
address their  needs.

O l d e r  A d u l t  A d v o c a c y
T h e  f o l l o w i n g  a r e  v e r b a t i m  r e s p o n s e s  p r o v i d e d  b y  R i c h m o n d -
b a s e d  o l d e r  a d u l t s  r e c e i v i n g  S N A P  b e n e f i t s  w h o  w e r e  a s k e d ,
“What  do  you  want  to  te l l  po l icy  makers  about  the  impact
of  the  reduct ion  of  SNAP benef i ts?”
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“ I  w a n t  t h e m  t o  m a k e  m e  f e e l  l i k e  I  a m  a  p e r s o n . ”  
 
“ T h e r e  s h o u l d  b e  a  m i n i m u m  f o r  e v e r y  f a m i l y  t h a t  q u a l i f i e s .  T h e s e  a r e  p e o p l e  t h a t  r e a l l y  n e e d
t h a t  a n d  n e e d  f o o d  o n  t h e  t a b l e  j u s t  t o  b e  a b l e  t o  f u n c t i o n  a n d  l i v e  d a y  t o  d a y . ”  
 
“ T h i n g s  l i k e  c a r  i n s u r a n c e .  I f  i t  i s  a  l a w  y o u  h a v e  t o  p a y  i t ,  t h e y  s h o u l d  c o n s i d e r  i t …  t h e y  t a k e  i n
c o n s i d e r a t i o n  a b o u t  c e l l  p h o n e  b i l l s  n o t  b u t  y o u r  a u t o  i n s u r a n c e .  
 
“ W e  a r e  n o t  a s k i n g  f o r  s h o p p i n g  t r i p s  o r  f a n c y  t h i n g s ;  I  a m  a  s i m p l e  p e r s o n .  I  w a n t  t o  p a y  m y
b i l l s ;  I  w a n t  t o  b e  w a r m  a n d  h a v e  t h e  f o o d  t h a t  w e  n e e d .  T h a t  i s  a l l  t h a t  m y  d r e a m  i s . ”  
 
“ I ’ m  a  v e t e r a n .  T h e y  s h o u l d  h a v e  d i s c u s s i o n s  l i k e  t h i s  m o r e  o f t e n .  I f  y o u  w a n t  t o  i m p r e s s  m e ,  i n
t h e  f u t u r e ,  a  r e p r e s e n t a t i v e  w i t h  p o w e r  s h o u l d  s i t  i n  h e r e  a n d  l i s t e n ,  n o t  p a t r o n i z e  u s ,  a n d  s h a r e
t h e i r  t i m e l i n e .  T h e  a i l m e n t s  I  h a v e  t o d a y  a r e  d u e  t o  m y  s e r v i c e  i n  t h e  m i l i t a r y .  I  g o  t o  b e d  h u n g r y .
N o  v e t e r a n  o r  c i v i l i a n  s h o u l d  e x p e r i e n c e  t h a t . ”  

“ E v e r y o n e  s h o u l d  g e t  a t  l e a s t  $ 1 0 0  a  m o n t h .  M o r e  p e r s o n a l  e x p e r i e n c e  n e e d s  t o  b e  i n c l u d e d  i n
t h e  d e c i s i o n - m a k i n g  p r o c e s s .  C o m m u n i t y  m e m b e r s  s h o u l d  h a v e  a  s a y ”  

“ I  h a v e  t o  c o n t r o l  m y  d i a b e t e s  w i t h  a  h e a l t h y  d i e t ,  I  a m  n o t  a b l e  t o  b u y  t h e  f o o d  I  n e e d .  P l e a s e
w a l k  a  m i l e  i n  m y  s h o e s ”  

“ I  r e l y  h e a v i l y  o n  t h e  f o o d  b a n k .  I  h a v e  a l s o  s e e n  t h a t  t h e r e  i s  a  l a c k  o f  c o m m u n i c a t i o n  f r o m
S N A P ,  d i f f i c u l t  t o  r e f i l e  a n d  b a d  t i m i n g  c a u s e s  d e l a y  i n  m y  b e n e f i t s . ”

“ I  a m  h e a v i l y  r e l y i n g  o n  t h e  f o o d  p a n t r y  a n d  t h e  c l o t h e s  c l o s e t .  T h i s  h a s  d e f i n i t e l y  i m p a c t e d  m y
g r o c e r y  b u y i n g .  I  o n l y  h a v e  a c c e s s  t o  h e a l t h y  f o o d  b e c a u s e  o f  t h e  f o o d  p a n t r y .  T h e  p o l i c y  m a k e r s
n e e d  t o  c o m e  i n t o  t h e  c o m m u n i t i e s  a n d  t a l k  t o  p e o p l e ,  t h e y  s h o u l d  b e  m o r e  i n v o l v e d . ”  

“ P l e a s e  r a i s e  i t  e n o u g h  s o  w e  h a v e  a  c h a n c e  a t  s u r v i v i n g . ”  

“ I  a m  d i a b e t i c  a n d  n e e d  h e a l t h y  f o o d .  P e o p l e  6 5 +  m a y  n o t  b e  a b l e  t o  w o r k .  P l u s ,  s o m e t i m e s ,  w e
c a n ' t  a c c e s s  p r o p e r  f o o d . ”

“ P o o r  c o m m u n i c a t i o n  w i t h  S N A P ,  a n d  t h e y  t r e a t  u s  p o o r l y .  I  w a s  a  n u r s e ,  a n d  n o w  I  n e e d  t o  b e
c a r e d  f o r . ”  

“ I  a m  s c a r e d  e v e r y  m o n t h .  I  h a v e  t o  m a k e  s o  m a n y  d e c i s i o n s  a b o u t  m e d i c a t i o n s ,  f o o d ,  a n d
e s s e n t i a l  i t e m s .  W e  ( o l d e r  a d u l t s )  a r e  s e e  t h r o u g h  p e o p l e ,  t h e  g o v e r n m e n t  d o e s n ' t  s e e  u s . ”  

“ I  n e e d  h e a l t h y  f o o d  b e c a u s e  o f  m y  d i a b e t e s .  S o m e t i m e s ,  w e  c a n ' t  b u y  m o r e  f o o d  b e c a u s e  o f  o u r
o t h e r  b i l l s .  D u r i n g  t h e  p a n d e m i c ,  I  c o u l d  g e t  m o r e .  G r o c e r y  p r i c e s  a r e  i n c r e a s i n g . ”  

“ O n c e  b e n e f i t s  a r e  r e d u c e d ,  y o u  c a n  o n l y  b u y  s o  m u c h .  T h e y  a r e  j e o p a r d i z i n g  p e o p l e ' s  l i v e s ,
f o r c i n g  t h e m  t o  d e c i d e  b e t w e e n  e s s e n t i a l  m e d i c a t i o n s  a n d  f o o d . ”  

“ T h e y  d o n ' t  l o o k  o u t  f o r  s e n i o r s .  W e  h a v e  h e a l t h  i s s u e s .  S e n i o r s  a r e  s t a r v i n g .  H a v e  t o  d e c i d e
b e t w e e n  g e t t i n g  f o o d  a n d  m e d i c a l  e x p e n s e s . ”  

“ W h e n  S S I  i n c r e a s e s ,  S N A P  d e c r e a s e s .  M e a n w h i l e ,  f o o d  p r i c e s  a n d  r e n t  a r e  i n c r e a s i n g . ”  

“ C a n  y o u  l i v e  o f f  o f  $ 2 5  a  m o n t h ?  I  w a n t  p e o p l e  i n  c h a r g e  t o  t r y  t h i s  a n d  s e e  h o w  t h e y  f e e l . ”  
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C h a n g i n g  t h e  F u t u r e  f o r  O l d e r  A d u l t s

Grassroots advocacy is at the heart of the 2023 Food Justice  init iative,  which

addresses the needs of older adults long affected by systems and structures that
promote inequities by giving power back to those that these policies most
greatly affect .  By convening, engaging, and elevating voices from marginalized
groups within the community,  they tel l  us their  stories ,  their  needs,  and their
hopes for their  future.  The init iative’s design does not assume that leaders
already know all  the answers,  but rather,  it  calls upon older adults themselves to
articulate their  perspectives,  and actively engages them in their own advocacy.
By sharing the 2023 Food Justice  f indings with stakeholders ,  older Richmonders

voices are amplif ied so that they are acknowledged, respected, and effectively
used to inform posit ive aging policies that when implemented, truly originated
with those most impacted. 

Future work to address the impact caused by the SNAP reduction should include
shift ing efforts towards grassroots ,  personalized advocacy to promote systems
changes to remove challenges reported by the SNAP beneficiary community.
Based on f indings from the 2023 Food Justice init iative,  a multi-pronged

strategy including two tracks:  1 )  influencing change at the community level and
2) influencing systems change at the state legislative level would be most
effective.  
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p A R T N E R I N G  o R G A N I Z A T I O N S
Posit iveAge is thankful to each older adult who contributed their powerful
thoughts,  experiences,  and data to this program. Without their  engagement,
effective aging-fr iendly policy change is impossible.  

The team partnered with the fol lowing organizations in the greater Richmond
region who helped empower older Virginians to share their stories and
experiences with the 2023 Food Justice staff .  The project team is grateful to

these organizations who graciously hosted Listening Sessions,  provided data,
assisted with participant recruitment,  and/or al lowed survey distr ibution and
response collection at their  organization.  These informal partnerships
demonstrate that through collaboration,  nonprofits in the Richmond region
can pool resources to support ,  empower,  and advocate on behalf  of older
adults facing systems barriers to equitable health.   

T h e  C o m m u n i t y  F o u n d a t i o n  f o r  a  G r e a t e r  R i c h m o n d
S e n i o r  C o n n e c t i o n s ,  i n c l u d i n g  t h e  F o s t e r  G r a n d p a r e n t s  P r o g r a m
V i r g i n i a  C o m m o n w e a l t h  U n i v e r s i t y -  M o b i l e  H e a l t h  a n d  W e l l n e s s
P r o g r a m  ( M H W P )
C h e s t e r f i e l d  C o m m u n i t y  E n g a g e m e n t  a n d  R e s o u r c e s
M o m e n t s  o f  H o p e  
G o o c h l a n d  C a r e s  
C A R E S  P e t e r s b u r g  
S t .  T h o m a s  E p i s c o p a l  C h u r c h
P o w h a t a n  F o o d  P a n t r y  
D o m i n i o n  P l a c e  
T h e  R o s a  A p a r t m e n t s  
F e e d  M o r e  
A l e x  G u z m á n  C o n s u l t i n g  ( L i s t e n i n g  S e s s i o n  f a c i l i t a t o r )
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