CONNECT
DOWNTOWN

DRAFT ACTION PLAN SUMMARY

Our city and region are booming. In fact, according to a recent report by the Center City
District in Philadelphia, Downtown Nashville has experienced the most rapid and strongest
urban post-pandemic recovery in the U.S. While that’s great news for our economy, our
transportation system just isn’t keeping pace.

Today, people driving and
taking the bus Downtown
spend more time in congestion,
and fewer people are biking
and walking than 10 years ago.
There’s a special event snarling People are stuck in  Travel options don’t  Transit is slow and

traffic more often than not, and traffic. match desires. unrealiable.
construction detours make it

hard to walk and bike safely in parts of Downtown. Most importantly, we have too few high-quality multimodal
options, which means that Nashvillians are often forced to drive.
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Connect Downtown is a 10-year Action Plan to transform mobility for people throughout Middle
Tennessee, improving safety, expanding travel options, and supporting Nashville’s climate goals.
The Action Plan establishes a Downtown transportation system that improves safety and accessibility for
everyone, balances the needs of all travelers and modes, and reduces congestion. Connect Downtown includes
six goals to reflect today’s needs.




Addressing the mobility challenges facing Downtown Nashville will require a combination
of projects, programs, and policies that serve people using all forms of transportation.

Doing just one thing—or focusing on just one mode of travel—won’t have the kind of impact that’s needed.
Therefore, Connect Downtown’s recommendations work as a system of investments that are organized into five

big moves.
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BIG MOVE 1

Upgrade signals, improve traffic
operations, and better manage
events to keep people moving and
improve system resiliency.
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Develop safe, separated, and
connected walking, rolling, biking,
and scooting facilities to help
people of all ages and abilities get
into and around Downtown.
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BIG MOVE 2

Advance Vision Zero projects and
programs to make Downtown’s
streets safer for people, especially
Downtown’s most vulnerable
travelers.
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BIG MOVE 5

Flex the uses of the curb
throughout the day for deliveries,
service vehicles, and passenger
pick-up and drop-off to support
local businesses and residents.
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BIG MOVE 3

Prioritize buses on key corridors
and increase the amount of service
to provide faster and more reliable
trips throughout the region.

Together, these projects and
strategies will make travel more
reliable, more comfortable,
faster, and safer for thousands

of Nashvillians. For example,

the new Traffic Management
Center will help NDOT respond to
congestion in real time, clearing
traffic more quickly during special
events, emergencies, and peak
travel periods. And the transit
priority corridors will move nearly
50,000 people each day, saving
hours a month for bus riders and
car drivers!

From new signals to safety projects to more frequent bus service to mobility lanes to flexible curb regulations,

Connect Downtown includes projects and programs that support the entire Middle Tennessee region. The map
on the next page gives an overview of the major capital projects included in Connect Downtown, and there are
many complementary strategies described in the Action Plan.



The Connect Downtown projects also amplify other NDOT, WeGo, and TDOT priorities. Building on Metro’s
implementation of Vision Zero and WalknBike and WeGo’s investments in nMotion and the Better Bus Plan,
Connect Downtown includes projects that make regional investments work better.
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TRANSIT PRIORITY
CORRIDORS

Connect Downtown
recommends three
Transit Priority
Corridors (TPCs) to
link WeGo Central with
the new SoBro and
East Bank Mobility
Centers:

- Westside TPC

- James Robertson
TPC

East Bank TPC

.

PRIORITY
LOADING AREAS

To ensure that the
curb provides the
most value for the
most people—and
that the uses of the
curb are prioritized for
activities that can’t be
moved elsewhere—
Connect Downtown
recommends a focus
on flexible uses and
pilot programs that
support additional
space for loading

and deliveries.
0.5 Miles

MOBILITY LANES

Downtown Nashville’s future network of mobility lanes adds
new, safe facilities, upgrades select bike lanes, and links to
the existing and planned Greenways system. Projects include
the 1st Ave, 3rd Ave, and 7th Ave mobility lanes, as well as a
Church St/ Union St/ Woodland Bridge connector.
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ONE-WAY AND TWO-WAY CONVERSIONS

Connect Downtown recommends converting the operations
of 2nd Ave, 3rd Ave, 4th Ave, and 7th Ave to support
people coming into and leaving from Downtown, to improve
garage access, and to provide more space for curb uses,
transit facilities, and mobility lanes.
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=== Upgrades to Existing Bike Facilities — — Planned Greenways
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Our Big Moves include dozens of projects and strategies, and they can’t all be built at
once. The good news is that there’s a lot of “low-hanging fruit” to get us started—and
those projects will make an immediate difference for our region. Doing nothing simply isn’t
an option, and inaction has its own costs.

Connect Downtown’s projects and programs will be delivered in

three phases. These phases support rapid progress while balancing 2024-2026
fiscal realities and the partners’ capacity, but they are not intended

to be rigid. After all, implementation doesn’t happen overnight; more

engagement is needed to work through the design details for many of m

these projects. 2027-2029

Nashville will require a significant increase in transportation
funding to fully implement Connect Downtown and support m
our growing city and region. The projects, programs, and new 2030+

transit services included in this Action Plan will be implemented through
a combination of existing local funds, competitive grant funds, developer contributions, and future partnerships.

Connect Downtown is the first step in developing a mobility system that meets Nashville’s current and future
needs. We can keep our economy thriving, save lives, reduce air pollution, and create a more equitable region
by making meaningful and sustainable investments in transportation infrastructure and programs.

To read the full Draft Action Plan and share your feedback, visit our website: ConnectDowntown.Nashville.gov



