
 
 
 

 City Council 

Agenda Item 

 
 

 
Subject: Approval of Change Order No. 1-Final for the 2024 Park and Recreation 

Improvements, Project No. 2409, with Duininck Inc., for a decrease of $130,128.20 
for a new contract price of $415,390.00. 

Meeting: City Council - Oct 07 2024 

From:  Amanda Mack, City Manager 

 
BACKGROUND INFORMATION: 
Bid Schedule A-Mount Hope Cemetery project cost came in $3,206.00 over contract price due to 
adding additional asphalt and a PVC pipe for drainage. 
  
Bid Schedule B-Olive Place was pulled from this contract. The City will have a cost savings of 
$109,813.20by removing the bike trail project adjacent to the Olive Place House. The City decided a 
sidewalk would be more appropriate than a bike trail in this area and will be installing ADA ramps 
with the Owner installing future sidewalk. The existing on street bike path will be extended from 16th 
Ave. NW to 14th Ave. NW to still provide the pathway connectivity that was otherwise removed from 
this project. 
  
Bid Schedule C-2" Asphalt Overlay project came in $23,521 under contract price due to performing 2" 
milling instead of 4" milling. The original plan was to remove 4" asphalt and base course in areas but a 
2" mill was used. 
  
Additional Background Information: 
  
Bid Schedule A-Mount Hope Cemetery, consists of fully reconstructing two roads within Mount Hope 
Cemetery. This project is part of the yearly plan to improve road conditions within the cemetery. The 
two roads being reconstructed are necessary to prevent the high cost to maintain them yearly. 
  
Bid Schedule B-Olive Place, consists of installing a new bike trail run along 4th Street NW and 16th 
Avenue NW (around Olive Place house on 14th Avenue NW) and connect to existing bike trail. 
  
Bid Schedule C-2" Asphalt Overlay, consists of placing a 2" Asphalt overlay on existing bike trail along 
Highway 20 around Lake Kampeska. This project will start from the bike trail reconstruct that was 
completed in the summer of 2023 and run approximately 9,400 linear feet. This stretch of trail is 
extremely rough and is becoming unsafe for bikers, pedestrians, and other trail users. This project has 
a Grant to aid in the funding. 

 
 
FINANCIAL CONSIDERATIONS: 



The funding for Bid Schedule A-Mount Hope Cemetery, has been budgeted in the Capital
Improvement Fund, Account 212-45182-43930.  
  
Original Bid-Bid Schedule A: $138,668.00 
Change Order #1 (Final): $3,206.00 
New Contract Price-Bid Schedule A: $141,874.00 
  
  
The funding for Bid Schedule B-Olive Place was pulled from this project for a cost savings of 
$109,813.20 which again is budgeted in the Capital Improvement Fund, Account 212-45182-43930.  
  
Original Bid-Bid Schedule B: $109,813.20 
Change Order #1 (Final): -$109,813.20 
New Contract Price-Bid Schedule B: $0 
  
  
  
The funding for Bid Schedule C-Bike Trail Overlay, has been budgeted in the Capital Improvement 
Fund, Account 212-45182-43962.  This project will be reimbursed up to $198,000.00 from the 
Recreational Trails Program grant awarded in 2023. 
Original Bid-Bid Schedule C: $297,037.00 
Change Order #1 (Final): -$23,521.00  
New Contract Price-Bid Schedule C: $273,516.00 
  
  
  
Original Bid-Total of All Bid Schedules: $545,518.20  
Change Order #1 (Final): -$130,128.20 
New Contract Price-All Bid Schedules: $415,390.00 
 

 
 
OVERSIGHT / PROJECT RESPONSIBILITY: 
Heath VonEye, Assistant City Manager/Public Works Director 
Justin Petersen, City Engineer 
Dusty Rodiek, Parks, Recreation & Forestry Director 
Kraig Engen, Engineer Technician/Project Manager 

 
 
STAFF RECOMMENDATION / SUGGESTED MOTION: 
Staff recommends approval of the change order with the following motion: 
  
I move to approve Change Order No. 1-Final for the 2024 Park and Recreation Improvements, Project 
No. 2409, with Duininck Inc., for a decrease of $130,128.20 for a new contract price of $415,390.00. 
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