
 
 
 

 City Council 

Agenda Item 

 
 

 
Subject: Approval of Change Order No. 2-Final for the 2024 Pickleball Facility, Project No. 

2408, with Timmons Construction Inc., for an increase of $18,045.20 for a new 
contract price of $605,096.54. 

Meeting: City Council - Dec 02 2024 

From:  Amanda Mack, City Manager 

 
BACKGROUND INFORMATION: 
Change Order No. 2-Final includes the final adjustment of quantities for the Pickleball Facility project, 
which includes increase of 4" concrete sidewalk, non-frost susceptible fill, aggregate base course, and 
inlet protection. A decrease in quantities of silt fence, concrete washout, and liquidated damages. 
These changes resulted in an increase of $18,045.20 for this project, increasing the total project cost 
to $605,096.54. 
  
History: 
On May 7, 2024, five (5) bids were received for the 2024 Pickleball Facility, Project No. 2408. 
Timmons Construction Inc. of Brookings, SD had the lowest bid of $526,280.02. 
  
Change Order No. 1 was approved by City Council on August 19, 2024. This change order includes 
installations for electrical, water, and a fencing wind screen to the Pickleball Facility project. The 
electrical work includes two lights on the South courts and installing outlets and light switch at the 
shade structure. The water work will include installation of a 1" line from the watermain to a drinking 
fountain, also provided under this change order. The wind screen will cover the 8' perimeter fence as 
shown in the attached map. These changes resulted in an increase of $60,771.32 for this project, 
increasing the total project cost to $587,051.34. 
  
The Pickleball Facility will be an 8-court complex located on the East side of the Prairie Lakes Wellness 
Center. It will include 8 courts, perimeter fencing, and a shade structure. 

 
 
FINANCIAL CONSIDERATIONS: 
The funding for this project has been budgeted in the Park & Recreation Capital Improvement Fund 
(CIP), account 212-45182-43951, in the amount of $450,000.00. With a total bid price of $526,280.02, 
increased to $605,096.54 with this change order.  
  
Original Bid:                  $526,280.02 
Change Order #1:          $60,771.32 
Change Order #2:          $18,045.20 
New Contract Price:    $605,096.54 
  



The cost of project is to be split between the City ($340,923.54) and Pickleball Association 
($264,173.00). 

 
 
OVERSIGHT / PROJECT RESPONSIBILITY: 
Dusty Rodiek, Parks, Recreation & Forestry Director 
Heath VonEye, Assistant City Manager/Public Works Director 
Justin Petersen, City Engineer 
Kraig Engen, Engineer Technician/Project Manager 

 
 
STAFF RECOMMENDATION / SUGGESTED MOTION: 
Staff recommends approval of the change order with the following motion: 
  
I move to approve Change Order No. 2-Final for the 2024 Pickleball Facility, Project No. 2408, with 
Timmons Construction Inc., for an increase of $18,045.20 for a new contract price of $605,096.54. 

 
 
ATTACHMENT(S): 
Vicinity Map 
Change Order No.2-Final 
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