
Winston-Salem Fire Department 
1.2 Rules of conduct 

1.1 Abuse of the position.

Chief Mayo has failed those under his command by allowing them to endure both direct and
indirect threats. When made aware of said infractions Chief Mayo failed to act or did so in a
manner that was less than commensurate with the violation.
The tying of nooses by Firefighter Michael Chapman in a ropes and knots class with Fire
engineer Darius Johnson..Captain John Lindholm.  battalion chief Daryl Sawyer and and fire chief
Willaim Mayo were made aware of the incident and Chief Mayo chose to move to the next topic
of discussion. His knowledge and disregard for a federal hate crime in turn, in this instance
makes Chief Mayo guilty of aiding and abetting as it pertains to said crime.

1.3 Assistance to other fire personnel 

Chief Mayo has refused to provide any viable assistance to those under his command whom
have endured the threatening and vile language and intended actions of several captains under
his command. 
Captain Kevin Shore engaged in a conversation that was completely inappropriate, threatening
and vile. Captain Shore not only fosterd  this conversation but failed to denounce it. The fact that
he encouraged the statements of his younger co worker displays one instance of his inability
to lead, mirroring that of Chief Mayo. These comments were racist and threatening and we
applaud the companies that possessed the moral conscious to fire those engaged. The city of
Winston-Salem has failed to immulate their actions.
exhibits 1a, 1b, 1c, 1d, 1e.











Captain Kelly Black Jernigan displays a blatant disregard for citizens and laws that should
treat all citizens fairly and equally under the law. These examples mimc the disparaging climate
of today and have no place within our department. The mention of attack dogs which are
ealrily reminiscent of a not so distant past.  These expressions serve to create a hostile work
envitonment for many under her command and all who are aware.
 exhibits  1f, 1g, 1h, 1i









Captain Edward Blair has displayed blatant hatred and threats of violence which were also
ignored by city officials,  the least of whom is  chief Mayo . These are diaplayed by exhibits  1j,
1k, 1l, 1m









This list is not a complete list of violators however they serve as prime examples of the events
and actions of concern.
Chief Mayo failed to provide assistance to Firefighter Jonathan McDaniel     when it was reported
to him by way of a private citizen. that. Firefigter McDaniel was suffering abusive and threatening
language and acts at the hands of captain Kevin Shore.

1.5 Courtesy employee shall be tactful in performing their duties. 

Chief Mayo has engaged in multiple acts of intimidation most recently towards a private citizens
and current employees by arriving on scene at a public conference discusisng his infractions at
which time he took photographs of the group bringing the charges and later approached and
whispered in the ear of a private citizen comments that will be reserved for discusion during the



corresponding investigation to come. Exhibit 1n and 1o.  



seen reviewing his pictures after taking them of the group calling for his resignation.
Chief Mayo has a defined history of threatening and abusive language. His actions towards a
former employee  who was a memeber of his administrative staff. Chief J. Walsh .  Chief Mayo's
threats were and are a direct reflection of his inability to contain displeasure and adhere to the
rules, guidelines and laws set forth in the city of Winston Salem, the state of North Carolina and
the federal laws of the United States.These actions will be discussed specifically during the
pursuing city investigation. Chief Mayo has an established pattern 

1.11 Laws, Conformance to 

Chief Mayo has exhibited a blatant defiance and disregard of city, state and federal laws. He has
ignored and in turn condoned the malfecient behavior of several of his employees.
 
1.15 sexual harassment 

Oddly enough we reportedly have a zero tolerance of said behavior. However there are members
of our staff who have been reported for said behavior on multiple occasions in which a blind eye
was turned and said employee remains on the staff of the Winston-Salem Fire Department.  This
removes the city's deniablity claim when future violations occur and speaks Chief Mayo and the
city's unwillingness to adhere to their own policies and procedures. 

1.18 Truthfulness 



Omission of the truth is most certainly the antithesis of truthfulness and has occurred on
multiple occasions with Chief Mayo in which he has denied knowledge of many of the facts
presented here. 

1.21 Written directives- general orders 

Chief Mayo has willfully chosen to disregard several of the rules set forth by the city and laws
governing the state of NC and the United States. 

Section Q of the employee handbook

(5) Immoral or indecent conduct 

The multiple instances of failing to act, the abusive and threatening language and actions. The
inability to adhere to the mission , goals and vision statements of the city of winston salem.

(19) Disorderly conduct 

Chief Mayo has attempted to harrass and intimidate several individuals which constitutes said
conduct.

(21) Abusive or threatening language to the supervisor, fellow employees, or the general public.
(Refer to the violations listed under 1.5 of the fire department code of conduct.)

(36) Violation of the city's policy concerning workplace violence.
Ignoring and failing to act on multiple instances of social media post, witnessed in Station
statements and actions that are demeaning and threatening towards a particular group of
individuals. In addition toothed aforementioned, there is a witnessd statement made by Captain
Christopher Belcher; the present of a power point presentation concerning safe and respectful
interactions with protestors of which  ALL fire department personnel are to adhere. Captain
Belcher directly stated that he would run the protestors over on his way home from work
during one of many classes in which he is held responsible for upholding the guidelines of the
employee guidelines of the city of winston salem.

(38) Any conduct, including conduct off the job, unbecoming of a city employee which might
interfere with the successful completion of job duties. 

All of the aforementioned and those to come have displayed Chief Mayo's  inablity to lead and
foster the safety,  respect and well being of all under his command.

(39) Bullying and other conduct deemed inappropriate by the city manager. 

If city manager Lee Garity performs his job to level of that which the citzens expect him to he
will no doubt agree with the actions of Chief Mayo to most certainly rise to the level of bullying
and inappropriate. This formal grievance is littered with facts that leave no doubt as to the



classification of Chief Mayo's action as bullying and most certainly inappropriate.

We full well expect the approval of the termination of chief William Mayo once these specific
facts have been reviewed  and substantiated in a timely fashion. All personnel bringing this
action are protected under the city of Winston-Salem's and the federal whistle blower laws and
as such, said individuals are fully aware of the  protection and recourse.
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