Helping small businesses achieve success

When small businesses need help achieving their goals,
Bruce Sheridan knows he can help.

As a Certified EOS® (Entrepreneurial Operating System)
Implementer and EOS Worldwide Equity Partner, Sheridan
has a proven track record of helping small business
owners discover joy in the journey and lasting success.

"The goal of EOS Worldwide is for our clients to
grow revenue faster, increase profit margins, minimize
employee issues and have time to pursue their other
passions,” said Bruce, who has 40 years of experience in
leadership training.

He explained that most business owners spend too much
time doing work that they don't like and are not good
at. The EOS system helps them reassign responsibilities
within the company to ensure that every member of the team is 100% vested in executing
the company's vision and enjoying what they do.

“We focus on three things - the company’s vision, its traction and developing a healthy
leadership team,” Bruce said. “Vision results when the entire company knows where the
business needs to go and how to get there. Traction comes from instilling focus, discipline
and accountability throughout the company so that everyone executes its vision every day.
Finally, healthy leadership results when you have a coherent, functioning team that enjoys
working together.

“We estimate over 300,000 companies ED
have actively been engaged in using
and learning EOS. Simply put, the
system works. Want to learn more? We IM p,_EM"’,;:NTERM
offer a no-risk guarantee. There are no
contracts or long-term commitments. If 16052 Swingley Ridge Rd, Ste 101- Chesterfield
we aren't adding value, we don't want (314) 705-5478
to get paid.’ www.eosworldwide.com/bruce-sheridan




