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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
☒ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended September 29, 2019
OR

☐ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from                      to                    .

Commission file number 1-5353

TELEFLEX INCORPORATED
(Exact name of registrant as specified in its charter)

Delaware  23-1147939
(State or other jurisdiction of 
incorporation or organization)  

(I.R.S. employer 
identification no.)

550 E. Swedesford Rd., Suite 400 Wayne, PA  19087
(Address of principal executive offices)  (Zip Code)

(610) 225-6800
(Registrant’s telephone number, including area code)

(None)
(Former Name, Former Address and Former Fiscal Year,

If Changed Since Last Report)
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered
Common Stock, par value $1.00

per share TFX New York Stock Exchange

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during
the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for
the past 90 days.     Yes   ☒    No  ☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of
Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files).    Yes  ☒    No  ☐

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company or an
emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company” and "emerging growth company" in
Rule 12b-2 of the Exchange Act.

Large accelerated filer ☒ Accelerated filer ☐

       

Non-accelerated filer ☐ Smaller reporting company ☐

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).   Yes  ☐    No  ☒

The registrant had 46,295,915 shares of common stock, par value $1.00 per share, outstanding as of October 29, 2019.
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PART I — FINANCIAL INFORMATION
Item 1. Financial Statements

TELEFLEX INCORPORATED
CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars and shares in thousands, except per share)
Net revenues $ 648,319  $ 609,672  $ 1,914,410  $ 1,806,768  
Cost of goods sold 272,639  267,099  821,064  788,147  

Gross profit 375,680  342,573  1,093,346  1,018,621  
Selling, general and administrative expenses 229,896  214,894  693,775  660,148  
Research and development expenses 27,984  26,365  82,729  78,410  
Restructuring and impairment charges 1,268  19,209  20,348  77,625  
(Gain) on sale of assets (1,089)  —  (3,828)  —  

Income from continuing operations before interest and taxes 117,621  82,105  300,322  202,438  
Interest expense 19,545  27,171  62,995  79,763  
Interest income (470)  (320)  (1,281)  (776)  

Income from continuing operations before taxes 98,546  55,254  238,608  123,451  
(Benefit) taxes on income from continuing operations (130,383)  (1,286)  (115,567)  14,532  

Income from continuing operations 228,929  56,540  354,175  108,919  
Operating (loss) income from discontinued operations (9)  (83)  (1,291)  1,246  
Tax benefit on operating income (loss) from discontinued operations (9)  (67)  (317)  (47)  

Loss from discontinued operations —  (16)  (974)  1,293  
Net income $ 228,929  $ 56,524  $ 353,201  $ 110,212  

Earnings per share:     
Basic:     

Income from continuing operations $ 4.95  $ 1.23  $ 7.67  $ 2.39  
(Loss) Income from discontinued operations —  —  (0.02)  0.03  

Net income $ 4.95  $ 1.23  $ 7.65  $ 2.42  

Diluted:     
Income from continuing operations $ 4.85  $ 1.21  $ 7.53  $ 2.33  
Income (loss) from discontinued operations —  —  (0.02)  0.03  

Net income $ 4.85  $ 1.21  $ 7.51  $ 2.36  
Weighted average common shares outstanding     

Basic 46,248  45,851  46,156  45,587  
Diluted 47,176  46,815  47,051  46,785  

The accompanying notes are an integral part of the condensed consolidated financial statements.
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TELEFLEX INCORPORATED
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(Unaudited)
 
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

(Dollars in thousands)  
Net income $ 228,929  $ 56,524  $ 353,201  $ 110,212  
Other comprehensive income (loss), net of tax:    

Foreign currency translation, net of tax of $(7,045), $(3,505),
$(8,804), and $—, for the three and nine months periods,
respectively (39,894)  14,387  (27,562)  (30,130)  
Pension and other postretirement benefit plans adjustment, net of
tax of $(494), $(363), $(1,330), and $(1,253) for the three and nine
months periods, respectively 1,560  1,215  4,248  4,111  
Derivatives qualifying as hedges, net of tax of $64, $(308), $146,
and $(419) for the three and nine months periods, respectively (260)  1,651  (102)  1,943  

Other comprehensive (loss) income, net of tax: (38,594)  17,253  (23,416)  (24,076)  
Comprehensive income $ 190,335  $ 73,777  $ 329,785  $ 86,136  

The accompanying notes are an integral part of the condensed consolidated financial statements.
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TELEFLEX INCORPORATED
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)
 September 29, 2019 December 31, 2018
 (Dollars in thousands)
ASSETS   
Current assets   

Cash and cash equivalents $ 257,544  $ 357,161  
Accounts receivable, net 396,663  366,286  
Inventories, net 472,594  427,778  
Prepaid expenses and other current assets 81,531  72,481  
Prepaid taxes 29,278  12,463  

Total current assets 1,237,610  1,236,169  
Property, plant and equipment, net 429,568  432,766  
Operating lease assets 115,193  —  
Goodwill 2,231,330  2,246,579  
Intangible assets, net 2,175,673  2,325,052  
Deferred tax assets 2,952  2,446  
Other assets 64,856  34,979  

Total assets $ 6,257,182  $ 6,277,991  

LIABILITIES AND EQUITY   
Current liabilities   

Current borrowings $ 50,000  $ 86,625  
Accounts payable 100,630  106,709  
Accrued expenses 91,569  97,551  
Current portion of contingent consideration 135,168  136,877  
Payroll and benefit-related liabilities 99,831  104,670  
Accrued interest 19,686  6,031  
Income taxes payable 3,299  5,943  
Other current liabilities 30,180  38,050  

Total current liabilities 530,363  582,456  
Long-term borrowings 1,949,068  2,072,200  
Deferred tax liabilities 468,945  608,221  
Pension and postretirement benefit liabilities 72,016  92,914  
Noncurrent liability for uncertain tax positions 11,084  10,718  
Noncurrent contingent consideration 71,712  167,370  
Noncurrent operating lease liabilities 104,136  —  
Other liabilities 196,882  204,134  

Total liabilities 3,404,206  3,738,013  
Commitments and contingencies
Total shareholders' equity 2,852,976  2,539,978  

Total liabilities and shareholders' equity $ 6,257,182  $ 6,277,991  

The accompanying notes are an integral part of the condensed consolidated financial statements.
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TELEFLEX INCORPORATED
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)
 Nine Months Ended

September 29, 2019 September 30, 2018
(Dollars in thousands)

Cash flows from operating activities of continuing operations:   
Net income $ 353,201  $ 110,212  
Adjustments to reconcile net income to net cash provided by operating activities:   

Loss (income) from discontinued operations 974  (1,293)  
Depreciation expense 47,286  44,517  
Amortization expense of intangible assets 112,661  111,974  
Amortization expense of deferred financing costs and debt discount 3,313  3,548  
Gain on sale of assets (3,828)  —  
Changes in contingent consideration 40,894  47,344  
Impairment of long-lived assets 6,911  19,110  
Stock-based compensation 20,037  16,469  
Deferred income taxes, net (140,963)  8,664  
Payments for contingent consideration (26,092)  (2,100)  
Interest benefit on swaps designated as net investment hedges (13,820)  —  
Other (7,142)  (10,928)  

Changes in assets and liabilities, net of effects of acquisitions and disposals:   
Accounts receivable (41,221)  (29,830)  
Inventories (53,259)  (19,665)  
Prepaid expenses and other assets (13,184)  (6,468)  
Accounts payable, accrued expenses and other liabilities 31,631  54,581  
Income taxes receivable and payable, net (28,232)  (43,191)  
   Net cash provided by operating activities from continuing operations 289,167  302,944  

Cash flows from investing activities of continuing operations:   
Expenditures for property, plant and equipment (83,797)  (55,751)  
Proceeds from sale of assets 3,135  —  
Payments for businesses and intangibles acquired, net of cash acquired (1,265)  (22,550)  
Net interest proceeds on swaps designated as net investment hedges 8,330  —  

Net cash used in investing activities from continuing operations (73,597)  (78,301)  
Cash flows from financing activities of continuing operations:   

Proceeds from new borrowings 25,000  —  
Reduction in borrowings (185,500)  (98,500)  
Debt extinguishment, issuance and amendment fees (4,964)  (188)  
Net proceeds from share based compensation plans and the related tax impacts 14,014  18,666  
Payments for contingent consideration (112,006)  (73,152)  
Dividends paid (47,071)  (46,526)  

Net cash used in financing activities from continuing operations (310,527)  (199,700)  
Cash flows from discontinued operations:   

Net cash provided by (used in) operating activities 2,651  (701)  
Net cash provided by (used in) discontinued operations 2,651  (701)  

Effect of exchange rate changes on cash and cash equivalents (7,311)  (1,524)  
Net (decrease) increase in cash and cash equivalents (99,617)  22,718  
Cash and cash equivalents at the beginning of the period 357,161  333,558  

Cash and cash equivalents at the end of the period $ 257,544  $ 356,276  

Non cash investing activities of continuing operations:
Property, plant and equipment additions due to build-to-suit lease transaction $ —  $ 28,147  

Non cash financing activities of continuing operations:
Acquisition of treasury stock associated with settlement and exchange of convertible note hedge and warrant
agreements                   $ —  $ 56,075  

The accompanying notes are an integral part of the condensed consolidated financial statements.
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TELEFLEX INCORPORATED
CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

(Unaudited)
Common Stock Additional 

Paid In 
Capital

Retained 
Earnings

Accumulated Other
Comprehensive Loss

Treasury Stock

TotalShares Dollars Shares Dollars
(Dollars and shares in thousands, except per share)

Balance at December 31, 2018 47,248  $ 47,248  $ 574,761  $ 2,427,599  $ (341,085)  1,232  $ (168,545)  $ 2,539,978  
Cumulative effect adjustment resulting from the adoption

of new accounting standards (1,321)  (1,321)  
Net income 40,897  40,897  
Cash dividends ($0.34 per share) (15,650)  (15,650)  
Other comprehensive income 396  396  
Shares issued under compensation plans 75  75  3,094  (40)  2,029  5,198  
Deferred compensation 127  (4)  253  380  

Balance at March 31, 2019 47,323  47,323  577,982  2,451,525  (340,689)  1,188  (166,263)  2,569,878  

Net income 83,375  83,375  
Cash dividends ($0.34 per share) (15,697)  (15,697)  
Other comprehensive income 14,782  14,782  
Shares issued under compensation plans 77  77  12,252  (2)  177  12,506  
Balance as of June 30, 2019 47,400  47,400  590,234  2,519,203  (325,907)  1,186  (166,086)  2,664,844  
Net income 228,929  228,929  
Cash dividends ($0.34 per share) (15,724)  (15,724)  
Other comprehensive income (38,594)  (38,594)  
Shares issued under compensation plans 63  63  13,400  (2)  58  13,521  

Balance as of September 29, 2019 47,463  $ 47,463  $ 603,634  $ 2,732,408  $ (364,501)  1,184  $ (166,028)  $ 2,852,976  

Common Stock Additional 
Paid In 
Capital

Retained 
Earnings

Accumulated Other
Comprehensive Loss

Treasury Stock

TotalShares Dollars Shares Dollars
(Dollars and shares in thousands, except per share)

Balance at December 31, 2017 46,871  $ 46,871  $ 591,721  $ 2,285,886  $ (265,091)  1,704  $ (228,856)  $ 2,430,531  
Cumulative effect adjustment resulting from the adoption

of new accounting standards 3,076  3,076  
Net income 56,184  56,184  
Cash dividends ($0.34 per share) (15,447)  (15,447)  
Other comprehensive income 82,690  82,690  
Settlements of warrants (17,884)  (132)  17,872  (12)  
Shares issued under compensation plans 97  97  992  (43)  3,033  4,122  
Deferred compensation (8)  322  322  

Balance at April 1, 2018 46,968  46,968  574,829  2,329,699  (182,401)  1,521  (207,629)  2,561,466  

Net income (2,496)  (2,496)  
Cash dividends ($0.34 per share) (15,491)  (15,491)  
Other comprehensive loss (124,019)  (124,019)  
Settlements of warrants (19,019)  (140)  19,005  (14)  
Shares issued under compensation plans 114  114  13,992  (2)  194  14,300  
Deferred compensation 235  235  

Balance as of July 1, 2018 47,082  47,082  570,037  2,311,712  (306,420)  1,379  (188,430)  2,433,981  
Net income 56,524  56,524  
Cash dividends ($0.34 per share) (15,588)  (15,588)  
Other comprehensive income 17,253  17,253  
Settlements of warrants (19,212)  (140)  19,198  (14)  
Shares issued under compensation plans 110  110  14,331  (2)  157  14,598  
Deferred compensation 163  (2)  148  311  
Balance as of September 30, 2018 47,192  $ 47,192  $ 565,319  $ 2,352,648  $ (289,167)  1,235  $ (168,927)  $ 2,507,065  

The accompanying notes are an integral part of the condensed consolidated financial statements.
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TELEFLEX INCORPORATED
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(Unaudited)

Note 1 — Basis of presentation

The  accompanying  unaudited  condensed  consolidated  financial  statements  of  Teleflex  Incorporated  and  its  subsidiaries  (“we,”  “us,”  “our,”
“Teleflex” and the “Company”) are prepared on the same basis as its annual consolidated financial statements.

In the opinion of management, the financial statements reflect all adjustments, which are of a normal recurring nature, necessary for the fair
statement of the financial statements for interim periods in accordance with accounting principles generally accepted in the United States of America
("GAAP") and Rule 10-01 of Securities and Exchange Commission ("SEC") Regulation S-X, which sets forth the instructions for the form and content
of presentation of financial  statements included in Form 10-Q. The preparation of condensed consolidated financial  statements in conformity with
GAAP  requires  management  to  make  estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and  disclosure  of
contingent  assets  and  liabilities  at  the  date  of  the  financial  statements,  as  well  as  the  reported  amounts  of  revenue  and  expenses  during  the
reporting period. Actual results could differ from those estimates. The results of operations for the periods reported are not necessarily indicative of
those that may be expected for a full year.

In  accordance  with  applicable  accounting  standards  and  as  permitted  by  Rule  10-01  of  Regulation  S-X,  the  accompanying  condensed
consolidated financial statements do not include all  of the information and footnote disclosures that are required to be included in the Company's
annual  consolidated  financial  statements.  Therefore,  the  Company's  quarterly  condensed  consolidated  financial  statements  should  be  read  in
conjunction  with  the Company's  consolidated financial  statements  included in  its  Annual  Report  on Form 10-K for  the  year  ended December  31,
2018.

Note 2 — Recently issued accounting standards

In February 2016, the FASB issued guidance that changes the requirements for accounting for leases. Under the new guidance, in connection
with a lease as to which an entity  is  a lessee,  the entity  generally  must  recognize a right-to-use asset  and a lease liability  on the balance sheet,
initially measured as the present value of lease payments under the lease. Under previous guidance, operating leases were not recognized on the
balance  sheet.  The  Company  adopted  the  new  standard  on  January  1,  2019  using  a  modified  retrospective  transition  approach,  which  requires
leases  existing  at,  or  entered  into  after,  January  1,  2019  to  be  recognized  and  measured  in  the  condensed  consolidated  balance  sheet.  The
Company  recognized  additional  net  lease  assets  and  lease  liabilities  of  $105.3  million  and  $106.6  million,  respectively,  upon  adoption  of  the
guidance. The difference between the additional lease assets and lease liabilities was recorded as an adjustment to the Company's opening balance
of retained earnings. Prior period amounts have not been adjusted and continue to reflect the Company's historical accounting. 

As permitted under the new guidance, the Company has made an accounting policy election not to apply the recognition provisions of the new
guidance to short term leases (leases with a lease term of 12 months or less that do not include an option to purchase the underlying asset that the
lessee is reasonably certain to exercise); instead, the Company will recognize the lease payments for short term leases on a straight-line basis over
the lease term.  In addition,  the Company has elected to apply certain practical  expedients available under the new guidance.  As a result,  and in
connection  with  the  transition  to  the  new  guidance,  the  Company  did  not  reassess  (i)  whether  any  expired  or  existing  contracts  are  or  contain
leases, (ii) the classification of any expired or existing leases, or (iii) initial direct costs for any existing leases. The Company applied the practical
expedients described above to its entire lease portfolio at the January 1, 2019 adoption date. Furthermore, as permitted under the new guidance,
the Company has made, as a practical expedient, an accounting policy election to not separate lease and non-lease components and instead will
account  for  each separate lease component  and the non-lease components associated with that  lease component  as a single lease component.
Additional information and disclosures required by the new guidance are contained in Note 8.

In February 2018, the FASB issued new guidance to address a narrow-scope financial reporting issue that arose as a consequence of federal
tax legislation commonly referred to as the Tax Cuts and Jobs Act ("the TCJA"). Existing guidance requires that deferred tax liabilities and assets be
adjusted for a change in tax laws or rates with
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TELEFLEX INCORPORATED
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

(Unaudited)

the effect included in income from continuing operations in the reporting period that includes the enactment date. The guidance is applicable even in
situations  in  which  the  related  income  tax  effects  of  items  in  accumulated  other  comprehensive  income  were  originally  recognized  in  other
comprehensive  income (rather  than in  net  income),  such as amounts  related to  benefit  plans and hedging activity.  As a result,  the tax effects  of
items  within  accumulated  other  comprehensive  income  (referred  to  as  stranded  tax  effects)  do  not  reflect  the  appropriate  tax  rate.  The  new
guidance,  which  was  effective  January  1,  2019,  permits  reclassification  of  these  amounts  from  accumulated  other  comprehensive  income  to
retained earnings thereby eliminating the stranded tax effects. The new guidance also requires certain disclosures about the stranded tax effects.
The Company elected not to reclassify stranded tax effects from accumulated other comprehensive income to retained earnings.

In  June  2016,  the  FASB  issued  new  guidance  that  changes  the  methodology  to  be  used  to  measure  credit  losses  for  certain  financial
instruments and financial assets, including trade receivables. Under current guidance, an entity reflects credit losses on financial assets measured
on an amortized cost basis only when it is probable that losses have been incurred, generally considering only past events and current conditions in
determining incurred loss. The new guidance requires the recognition of an allowance that reflects the current estimate of credit losses expected to
be incurred over the life of the financial asset, based not only on historical experience and current conditions, but also on reasonable forecasts. The
main  objective  of  the  new guidance is  to  provide financial  statement  users  with  more  useful  information  in  making decisions  about  the  expected
credit losses on financial instruments and other commitments to extend credit held by a reporting entity at each reporting date. The new guidance is
effective for fiscal years beginning after December 15, 2019, including interim periods within those fiscal years. Early adoption is permitted. The new
guidance will  be applied on a modified retrospective basis through a cumulative-effect adjustment to retained earnings as of the beginning of the
annual period in which the adoption is effective. The Company is currently evaluating the impact the guidance will have on its consolidated financial
statements and related disclosures, but it is not expected to have a material effect on the consolidated financial statements.

From time to time, new accounting guidance is issued by the FASB or other standard setting bodies that is adopted by the Company as of the
effective date or, in some cases where early adoption is permitted, in advance of the effective date. The Company has assessed the recently issued
guidance  that  is  not  yet  effective  and,  unless  otherwise  indicated  above,  believes  the  new  guidance  will  not  have  a  material  impact  on  the  its
consolidated results of operations, cash flows or financial position.

Note 3 - Net revenues

The Company primarily generates revenue from the sale of medical devices including single use disposable devices and, to a lesser extent,
reusable devices, instruments and capital  equipment.  Revenue is recognized when obligations under the terms of a contract  with the Company’s
customer are satisfied; this occurs upon the transfer of control of the products. Generally, transfer of control to the customer occurs at the point in
time  when  the  Company’s  products  are  shipped  from  the  manufacturing  or  distribution  facility.  For  the  Company’s  Original  Equipment  and
Development  Services  ("OEM")  segment,  most  revenue is  recognized over  time because the OEM segment  generates  revenue from the sale  of
custom  products  that  have  no  alternative  use  and  the  Company  has  an  enforceable  right  to  payment  to  the  extent  that  performance  has  been
completed. The Company markets and sells products through its direct sales force and distributors to customers within the following end markets:
(1) hospitals and healthcare providers; (2) other medical device manufacturers; and (3) home care providers such as pharmacies, which comprised
88%, 10% and 2% of consolidated net revenues, respectively, for the nine months ended September 29, 2019. Revenue is measured as the amount
of consideration the Company expects to receive in exchange for transferring goods. With respect to the custom products sold in the OEM segment,
revenue is measured using the units produced output method. Payment is generally due 30 days from the date of invoice.
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The  following  table  disaggregates  revenue  by  global  product  category  for  the  three  and  nine  months  ended  September  29,  2019  and
September 30, 2018.

Three Months Ended Nine Months Ended
September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

(Dollars in thousands)
Vascular access $ 148,681  $ 142,079  $ 446,225  $ 426,256  
Anesthesia 87,123  87,531  253,098  261,764  
Interventional 106,883  99,975  314,852  288,306  
Surgical 92,621  89,908  274,911  266,046  
Interventional urology 73,629  48,995  201,312  138,969  
OEM 55,444  54,838  166,110  153,286  
Other (1) 83,938  86,346  257,902  272,141  

Net revenues (2) $ 648,319  $ 609,672  $ 1,914,410  $ 1,806,768  

(1)  Revenues  in  the  "Other"  category  in  the  table  above  include  revenues  generated  from  sales  of  the  Company’s  respiratory  and  urology  products  (other  than
interventional  urology  products).  For  the  three  and  nine  months  ended  September  29,  2019,  the  Company  reclassified  its  cardiac  products  from  "Other"  to
"Interventional". The comparative prior year period has been restated to conform to the current period presentation.

(2) The product categories listed above are presented on a global basis; in contrast, each of the Company’s reportable segments other than the OEM reportable segment
are defined exclusively  based on the geographic location of  its operations;  the OEM reportable segment operates globally.  Each of  the Company’s geographically
based reportable segments include net revenues from each of the non-OEM product categories listed above.

Note 4 — Divestitures

On February 4, 2019, the Company sold substantially all of the assets related to its vein catheter reprocessing business for $12.6 million. The
Company recognized a $2.7 million pre-tax gain on the sale of assets, which represents the excess of the $9.7 million fair  value of consideration
received over the carrying value of the assets sold. In connection with the sale, the purchaser of the assets issued a secured promissory note to the
Company  in  the  principal  amount  of  $10.5  million.  The  purchaser's  obligations  under  the  notes  are  secured  by  a  lien  on  substantially  all  of  the
purchaser's assets. The purchaser is obligated to repay the principal amount of the promissory note in annual installments of $2.1 million on each of
the  first  five  anniversaries  of  the  date  of  sale.  On  the  date  of  sale,  the  fair  value  of  the  promissory  note  was  $7.6  million,  which  the  Company
calculated by applying a discount rate determined after taking into account the creditworthiness of the purchaser.  As of September 29, 2019, the
Company had $8.3 million in receivables related to the promissory note, of which $2.1 million and $6.2 million are included in accounts receivable,
net and other assets, respectively, within the condensed consolidated balance sheet.

Note 5 — Restructuring and impairment charges

The following tables provide information regarding restructuring  and impairment  charges recognized by the Company for  the three and nine
months ended September 29, 2019 and September 30, 2018: 
Three Months Ended September 29, 2019    

Termination benefits Other costs (1) Total
(Dollars in thousands)  

2019 Footprint realignment plan $ 584  $ 38  $ 622  
2018 Footprint realignment plan 315  74  389  
Other restructuring programs (2) 7  250  257  

Restructuring charges $ 906  $ 362  $ 1,268  
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Three Months Ended September 30, 2018    
Termination benefits Other costs (1) Total

(Dollars in thousands)  
2018 Footprint realignment plan $ 1,119  $ 145  $ 1,264  
Other restructuring programs (4) 468  232  700  

Restructuring charges 1,587  377  1,964  
Asset impairment charges —  17,245  17,245  

Restructuring and impairment charges $ 1,587  $ 17,622  $ 19,209  

Nine Months Ended September 29, 2019   
Termination Benefits Other costs (1) Total

(Dollars in thousands)
2019 Footprint realignment plan $ 13,100  $ 68  $ 13,168  
2018 Footprint realignment plan (1,523)  782  (741)  
Other restructuring programs (2) 195  815  1,010  

Restructuring charges 11,772  1,665  13,437  
Asset impairment charges —  6,911  6,911  

Restructuring and impairment charges $ 11,772  $ 8,576  $ 20,348  

Nine Months Ended September 30, 2018   
Termination Benefits Other costs (1) Total

(Dollars in thousands)
2018 Footprint realignment plan $ 53,463  $ 275  $ 53,738  
2016 Footprint realignment plan (3) 2,379  417  2,796  
Other restructuring programs (4) 1,318  663  1,981  

Restructuring charges 57,160  1,355  58,515  
Asset impairment charges —  19,110  19,110  

Restructuring and impairment charges $ 57,160  $ 20,465  $ 77,625  

(1) Other restructuring costs include facility closure, contract termination and other exit costs.
(2) Includes a restructuring program initiated in the third quarter 2019 that is designed to reduce costs and improve efficiencies through reorganizations within several

businesses and certain corporate functions, the Vascular Solutions integration program (initiated in 2017) and the 2016 and 2014 Footprint realignment plans.
(3) The 2016 Footprint realignment plan involved the relocation of certain manufacturing operations, the relocation and outsourcing of certain distribution operations and a

related  workforce  reduction  at  certain  of  the  Company's  facilities.  The  program is  substantially  complete  and  the  Company  expects  future  restructuring  expenses
associated with the program, if any, to be immaterial.

(4) Includes the Vascular Solutions integration program, the 2014 Footprint realignment plan and the EMEA restructuring program (initiated in 2017).

2019 Footprint Realignment Plan

In February 2019, the Company initiated a restructuring plan primarily involving the relocation of certain manufacturing operations to existing
lower-cost  locations  and  related  workforce  reductions  (the  "2019  Footprint  realignment  plan").  These  actions  are  expected  to  be  substantially
completed during 2022. The following table provides a summary of the Company’s estimates of restructuring and restructuring related charges by
major type of expense associated with the 2019 Footprint realignment plan:
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Type of expense Total estimated amount expected to be incurred
Termination benefits $19 million to $23 million
Other exit costs (1) $1 million to $2 million

Restructuring charges $20 million to $25 million
Restructuring related charges (2) $36 million to $45 million

Total restructuring and restructuring related charges $56 million to $70 million

(1) Includes facility closure, employee relocation, equipment relocation and outplacement costs.
(2) Restructuring related charges represent costs that are directly related to the 2019 Footprint realignment plan and principally constitute costs to transfer manufacturing

operations to existing lower-cost locations, project management costs and accelerated depreciation. Most of these charges are expected to be recognized within cost
of goods sold.

In addition to the restructuring charges shown in the tables above, the Company recorded restructuring related charges with respect to the 2019
Footprint  realignment  plan of  $1.9 million and $3.6 million,  respectively,  for  the three and nine months ended September  29,  2019 within cost  of
goods sold.

As  of  September  29,  2019,  the  Company  has  a  restructuring  reserve  of  $11.8  million  in  connection  with  this  plan,  all  of  which  relate  to
termination benefits.

2018 Footprint Realignment Plan

On May 1, 2018, the Company initiated a restructuring plan involving the relocation of certain European manufacturing operations to existing
lower-cost  locations,  the  outsourcing  of  certain  of  the  Company’s  European  distribution  operations  and  related  workforce  reductions  (the  “2018
Footprint realignment plan"). These actions are expected to be substantially completed by the end of 2024.

The Company recorded restructuring related charges with respect to the 2018 Footprint realignment plan of $0.8 million and $2.1 million for the
three  and  nine  months  ended  September  29,  2019,  respectively,  and  $1.8  million  and $2.8  million for  the  three  and  nine  months  ended
September  30,  2018,  respectively.  The  restructuring  related  charges  were  included  within  cost  of  goods  sold.  The  majority  of  the  restructuring
related charges in both periods constituted costs arising from the transfer of manufacturing operations to new locations.

The Company estimates that it will incur aggregate pre-tax restructuring and restructuring related charges in connection with the 2018 Footprint
realignment  plan  of  approximately  $102  million  to  $133  million,  respectively.  As  of  September  29,  2019,  the  Company  has  incurred  aggregate
restructuring charges in connection with the 2018 Footprint realignment plan of $54.3 million, principally related to termination benefits. In addition,
as  of  September  29,  2019,  the  Company has  incurred  aggregate  restructuring  related  charges  of  $6.2  million  with  respect  to  the  2018 Footprint
realignment  plan,  consisting  of  accelerated  depreciation  and  certain  other  costs  that  principally  resulted  from  the  transfer  of  manufacturing
operations  to  new  locations.  The  restructuring  related  charges  primarily  were  included  in  cost  of  goods  sold.  As  of  September  29,  2019,  the
Company has a restructuring reserve of $44.0 million in connection with this plan, all of which related to termination benefits.

2014 Footprint Realignment Plan

In  2014,  the  Company  initiated  a  restructuring  plan  (“the  2014  Footprint  realignment  plan”)  involving  the  consolidation  of  operations  and  a
related reduction in workforce at certain facilities, and the relocation of manufacturing operations from certain higher-cost locations to existing lower-
cost locations. These actions commenced in the second quarter 2014 and are expected to be substantially completed during 2021.

The Company recorded restructuring related charges with respect to the 2014 Footprint realignment plan of $0.8 million and $2.1 million for the
three  and  nine  months  ended  September  29,  2019,  respectively,  and  $0.8  million  and  $1.8  million  for  the  three  and  nine  months  ended
September 30, 2018, respectively. The majority of these restructuring related charges in both periods constituted costs arising from the transfer of
manufacturing operations to new locations.

The Company estimates that it will incur aggregate pre-tax restructuring and restructuring related charges in connection with the 2014 Footprint
realignment plan of $47 million to $52 million, respectively. As of September 29, 2019, the Company has incurred aggregate restructuring charges of
$12.8 million in connection with the 2014
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Footprint realignment plan, principally related to termination benefits. Additionally, as of September 29, 2019, the Company has incurred aggregate
restructuring  related  charges  of  $31.2  million  in  connection  with  the  2014  Footprint  realignment  plan,  consisting  of  accelerated  depreciation  and
certain  other  costs  that  principally  resulted  from  the  transfer  of  manufacturing  operations  from  the  existing  locations  to  new  locations.  These
restructuring related charges primarily were included in cost of goods sold. As of September 29, 2019, the Company has a restructuring reserve of
$3.7 million in connection with the plan, all of which related to termination benefits.

As the restructuring programs progress, management will reevaluate the estimated expenses and charges set forth above, and may revise its
estimates,  as  appropriate,  consistent  with  GAAP.  For  additional  information  related  to  the  restructuring  programs,  see  Note  5  to  the  Company's
consolidated financial statements included in its Annual Report on Form 10-K for the year ended December 31, 2018.

Note 6 — Inventories, net

Inventories as of September 29, 2019 and December 31, 2018 consisted of the following:

 September 29, 2019 December 31, 2018
 (Dollars in thousands)
Raw materials $ 121,080  $ 111,105  
Work-in-process 72,211  62,334  
Finished goods 279,303  254,339  

Inventories, net $ 472,594  $ 427,778  

Note 7 — Goodwill and other intangible assets, net

The following table provides information relating to changes in the carrying amount of goodwill  by reportable operating segment for the nine
months ended September 29, 2019:

 Americas EMEA Asia OEM Total
 (Dollars in thousands)
December 31, 2018 $ 1,549,534  $ 480,615  $ 211,547  $ 4,883  $ 2,246,579  
Goodwill related to acquisitions 441  189  1,211  —  1,841  
Currency translation adjustment (4,055)  (11,667)  (1,368)  —  (17,090)  
September 29, 2019 $ 1,545,920  $ 469,137  $ 211,390  $ 4,883  $ 2,231,330  

The  Company's  gross  carrying  amount  of,  and  accumulated  amortization  relating  to,  intangible  assets  as  of  September  29,  2019  and
December 31, 2018 were as follows:
 Gross Carrying Amount Accumulated Amortization
 September 29, 2019 December 31, 2018 September 29, 2019 December 31, 2018
 (Dollars in thousands)
Customer relationships $ 1,011,462  $ 1,030,194  $ (354,140)  $ (322,972)  
In-process research and development 27,432  28,457  —  —  
Intellectual property 1,342,956  1,363,516  (379,332)  (322,539)  
Distribution rights 23,274  23,465  (18,492)  (17,860)  
Trade names 560,613  565,070  (46,878)  (36,379)  
Non-compete agreements 22,215  23,004  (13,437)  (8,904)  

 $ 2,987,952  $ 3,033,706  $ (812,279)  $ (708,654)  
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Note 8 — Leases

The  Company  has  operating  leases  for  various  types  of  properties,  consisting  of  manufacturing  plants,  engineering  and  research  centers,
distribution  warehouses,  offices  and  other  facilities,  and  equipment  used  in  operations.  Some  leases  provide  the  Company  with  an  option,
exercisable at the Company's sole discretion, to terminate the lease or extend the lease term for one or more years. When measuring assets and
liabilities arising from a lease that provides the Company with an option to extend the lease term, the Company takes into account payments to be
made in the optional extension period when it is reasonably certain that the Company will exercise the option. Total lease cost (all of which related to
operating leases) was $6.8 million and $19.5 million for the three and nine months ended September 29, 2019, respectively.

Maturities of lease liabilities

September 29, 2019
(Dollars in thousands)

2019 $ 6,254  
2020 25,527  
2021 23,183  
2022 21,423  
2023 17,511  
2024 and thereafter 54,172  
Total lease payments 148,070  

Less: interest (23,544)  
Present value of lease liabilities $ 124,526  

Supplemental information as of and for the nine months ended September 29, 2019 (dollars in thousands)
Total lease liabilities (1) $ 124,526  
Cash paid for amounts included in the measurement of lease liabilities within operating cash flows $ 19,520  
Right of use assets obtained in exchange for operating lease obligations $ 34,632  
Weighted average remaining lease term 7.4 years
Weighted average discount rate 4.4 %

(1) The current portion of the operating lease liabilities of $20.4 million is included in Other current liabilities.

As of December 31, 2018, minimum lease payments under noncancellable operating leases were expected to be as follows:
December 31, 2018

(Dollars in thousands)
2019 $ 25,294  
2020 23,216  
2021 21,419  
2022 19,460  
2023 17,403  
2024 and thereafter 41,368  
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Note 9 — Borrowings

The Company's borrowings at September 29, 2019 and December 31, 2018 were as follows:
 September 29, 2019 December 31, 2018
 (Dollars in thousands)
Senior Credit Facility:   

Revolving credit facility, at a rate of 3.55% at September 29, 2019, due 2024 $ 143,000  $ 293,000  
Term loan facility, at a rate of 3.55% at September 29, 2019, due 2024 673,000  683,500  

5.25% Senior Notes due 2024 250,000  250,000  
4.875% Senior Notes due 2026 400,000  400,000  
4.625% Senior Notes due 2027 500,000  500,000  
Securitization program, at a rate of 2.78% at September 29, 2019 50,000  50,000  

2,016,000  2,176,500  
Less: Unamortized debt issuance costs (16,932)  (17,675)  
 1,999,068  2,158,825  
Current borrowings (50,000)  (86,625)  
Long-term borrowings $ 1,949,068  $ 2,072,200  

Credit Agreement

On April 5, 2019, the Company amended and restated its existing credit agreement by entering into a Second Amended and Restated Credit
Agreement (the "Credit Agreement"), which provides for a five-year revolving credit facility of $1.0 billion and a term loan facility of $700.0 million.
The  Company's  obligations  under  the  Credit  Agreement  are  guaranteed  (subject  to  certain  exceptions  and  limitations)  by  substantially  all  of  the
material  domestic  subsidiaries  of  the  Company.  The  obligations  under  the  Credit  Agreement  are  secured,  subject  to  certain  exceptions  and
limitations, by a lien on substantially all of the assets owned by the Company and each guarantor. The maturity date of the revolving credit facility
and the term loan facility under the Credit Agreement is April 5, 2024.

At  the  Company’s  option,  loans  under  the  Credit  Agreement  will  bear  interest  at  a  rate  equal  to  adjusted  LIBOR plus  an  applicable  margin
ranging from 1.250% to 2.00% or at an alternate base rate, which generally is defined as the highest of (i) the “Prime Rate” in the U.S. last quoted
by  The  Wall  Street  Journal,  (ii)  0.50%  above  the  greater  of  the  federal  funds  rate  and  the  rate  comprised  of  both  overnight  federal  funds  and
overnight  eurodollar  borrowings  and  (iii)  1.00%  above  adjusted  LIBOR  for  a  one  month  interest  period,  plus  in  each  case  an  applicable  margin
ranging from 0.125% to 1.00%, in each case subject to adjustments based on the Company’s consolidated total net leverage ratio. Overdue loans
will bear interest at the rate otherwise applicable to such loans plus 2.00%.

The  Credit  Agreement  contains  customary  representations  and  warranties  and  covenants  that,  in  each  case,  subject  to  certain  exceptions,
qualifications  and  thresholds,  (a)  place  limitations  on  the  Company  and  its  subsidiaries  regarding  the  incurrence  of  additional  indebtedness,
additional liens, fundamental changes, dispositions of property, investments and acquisitions, dividends and other restricted payments, transactions
with  affiliates,  restrictive  agreements,  changes  in  lines  of  business  and  swap  agreements,  and  (b)  require  the  Company  and  its  subsidiaries  to
comply with sanction laws and other laws and agreements, to deliver financial information and certain other information and give notice of certain
events, to maintain their existence and good standing, to pay their other obligations, to permit the administrative agent and the lenders to inspect
their  books and property,  to use the proceeds of the Credit  Agreement only for certain permitted purposes and to provide collateral  in the future.
Subject to certain exceptions, the Company is required to maintain a maximum consolidated total net leverage ratio of 4.50 to 1.00. The Company is
further required to maintain a minimum consolidated interest coverage ratio of 3.50 to 1.00.

The Company capitalized  $3.9  million  related  to  transaction  fees,  including  underwriters'  discounts  and commissions  incurred  in  connection
with the Credit Agreement.
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Note 10 — Financial instruments

Foreign currency forward contracts

The Company uses derivative instruments for risk management purposes. Foreign currency forward contracts designated as cash flow hedges
are used to manage exposure related to foreign currency transactions. Foreign currency forward contracts not designated as hedges for accounting
purposes are used to manage exposure related to near term foreign currency denominated monetary assets and liabilities. The Company enters into
the non-designated foreign currency forward contracts for periods consistent with its currency translation exposures, which generally approximate
one  month.  For  the  three  and  nine  months  ended  September  29,  2019,  the  Company  recognized  losses  of  $1.9  million  and  $3.5  million,
respectively, related to non-designated foreign currency forward contracts. For the three and nine months ended September 30, 2018, the Company
recognized gains related to non-designated foreign currency forward contracts of $1.0 million and $0.3 million, respectively.

The  total  notional  amount  for  all  open  foreign  currency  forward  contracts  designated  as  cash  flow  hedges  as  of  September  29,  2019  and
December  31,  2018  was  $115.6  million  and  $115.3  million,  respectively.  The  total  notional  amount  for  all  open  non-designated  foreign  currency
forward contracts as of September 29, 2019 and December 31, 2018 was $170.1 million and $125.9 million, respectively. All open foreign currency
forward contracts as of September 29, 2019 have durations of 12 months or less.

Cross-currency interest rate swaps

On March 4, 2019, the Company entered into cross-currency swap agreements with five different financial institution counterparties to hedge
against the effect of variability in the U.S. dollar to euro exchange rate. Under the terms of the cross-currency swap agreements, the Company has
notionally  exchanged  $250  million  at  an  annual  interest  rate  of  4.8750%  for  €219.2  million  at  an  annual  interest  rate  of  2.4595%.  The  swap
agreements are designed as net investment hedges and expire on March 4, 2024.

On October 4, 2018, the Company entered into cross-currency swap agreements with six different financial institution counterparties to hedge
against the effect of variability in the U.S. dollar to euro exchange rate. Under the terms of the cross-currency swap agreements, the Company has
notionally exchanged $500 million at an annual interest rate of 4.625% for €433.9 million at an annual interest rate of 1.942%. The swap agreements
are designed as net investment hedges and expire on October 4, 2023.

The swap agreements described above require an exchange of the notional amounts upon expiration or earlier termination of the agreements.
We and the counterparties have agreed to effect the exchange through a net settlement.

The  cross-currency  swaps  are  marked  to  market  at  each  reporting  date  and  any  changes  in  fair  value  are  recognized  as  a  component  of
accumulated other  comprehensive income (loss)  ("AOCI").  For  the three and nine months ended September 29,  2019,  the Company recognized
foreign exchange gains of $23.5 million and 29.4 million, respectively, within AOCI related to the cross-currency swaps.
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Balance sheet presentation

The following table presents the locations in the condensed consolidated balance sheet and fair value of derivative financial instruments as of
September 29, 2019 and December 31, 2018:

September 29, 2019 December 31, 2018
Fair Value

 (Dollars in thousands)
Asset derivatives:   

Designated foreign currency forward contracts $ 998  $ 1,216  
Non-designated foreign currency forward contracts 289  106  
Cross-currency interest rate swap 26,754  14,728  

Prepaid expenses and other current assets 28,041  16,050  
Cross-currency interest rate swap 23,857  —  

Other assets 23,857  —  
Total asset derivatives $ 51,898  $ 16,050  

Liability derivatives:   
Designated foreign currency forward contracts $ 795  $ 524  
Non-designated foreign currency forward contracts 137  264  

Other current liabilities 932  788  
Cross-currency interest rate swap —  7,793  

Other liabilities —  7,793  

Total liability derivatives $ 932  $ 8,581  

See  Note  12  for  information  on  the  location  and  amount  of  gains  and  losses  attributable  to  derivatives  that  were  reclassified  from AOCI  to
expense (income), net of tax.

There was no ineffectiveness related to the Company’s cash flow hedges during the three and nine months ended September 29, 2019 and
September 30, 2018.

Trade receivables

The allowance for doubtful accounts as of September 29, 2019 and December 31, 2018 was $9.1 million and $9.3 million, respectively. The
current portion of the allowance for doubtful accounts, which was $5.3 million and $4.4 million as of September 29, 2019 and December 31, 2018,
respectively, was recognized as a reduction of accounts receivable, net.

Note 11 — Fair value measurement

For a description of the fair value hierarchy, see Note 11 to the Company’s consolidated financial statements included in its Annual Report on
Form 10-K for the year ended December 31, 2018.

The following tables provide information regarding the Company's financial assets and liabilities that are measured at fair value on a recurring
basis as of September 29, 2019 and December 31, 2018:

 

Total carrying 
value at 

September 29,
2019

Quoted prices in
active 

markets (Level 1)

Significant other 
observable 

Inputs (Level 2)

Significant 
unobservable 
Inputs (Level 3)

 (Dollars in thousands)
Investments in marketable securities $ 10,168  $ 10,168  $ —  $ —  
Derivative assets 51,898  —  51,898  —  
Derivative liabilities 932  —  932  —  
Contingent consideration liabilities 206,880  —  —  206,880  
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Total carrying 
value at 

December 31,
2018

Quoted prices in
active 

markets (Level 1)

Significant other 
observable 

Inputs (Level 2)

Significant 
unobservable 
Inputs (Level 3)

 (Dollars in thousands)
Investments in marketable securities $ 8,671  $ 8,671  $ —  $ —  
Derivative assets 16,050  —  16,050  —  
Derivative liabilities 8,581  —  8,581  —  
Contingent consideration liabilities 304,248  —  —  304,248  

There were no transfers of financial assets or liabilities reported at fair value among Level 1, Level 2 or Level 3 within the fair value hierarchy
during the nine months ended September 29, 2019.

Valuation Techniques

The Company’s financial assets valued based upon Level 1 inputs are comprised of investments in marketable securities held in trust, which
are  available  to  satisfy  benefit  obligations  under  Company  benefit  plans  and  other  arrangements.  The  investment  assets  of  the  trust  are  valued
using quoted market prices.

The  Company’s  financial  assets  and  liabilities  valued  based  upon  Level  2  inputs  are  comprised  of  foreign  currency  forward  contracts  and
cross-currency  interest  rate  swap  agreements.  The  Company  uses  foreign  currency  forward  contracts  and  cross-currency  interest  rate  swap
agreements  to  manage  foreign  currency  transaction  exposure,  exposure  to  foreign  currency  denominated  monetary  assets  and  liabilities  and
exposure to the effect of variability in the U.S. dollar to euro exchange rate. The Company measures the fair value of the foreign currency forward
and cross-currency swap agreements by calculating the amount required to enter into offsetting contracts with similar remaining maturities, based
on quoted market prices, and taking into account the creditworthiness of the counterparties.

The Company’s financial liabilities valued based upon Level 3 inputs (inputs that are not observable in the market) are comprised of contingent
consideration arrangements pertaining to the Company’s acquisitions, which are discussed immediately below.

Contingent consideration

Contingent consideration liabilities, which primarily consist of payment obligations that are contingent upon the achievement of revenue-based
goals,  but  also  can  be  based  on  other  milestones  such  as  regulatory  approvals,  are  remeasured  to  fair  value  each  reporting  period  using
assumptions  including  estimated  revenues  (based  on  internal  operational  budgets  and  long-range  strategic  plans),  discount  rates,  probability  of
payment and projected payment dates.

The Company determines the fair value of the contingent consideration liabilities using a Monte Carlo simulation (which involves a simulation of
future revenues during the earn out-period using management's best estimates) or a probability-weighted discounted cash flow analysis. Increases
in projected revenues, estimated cash flows and probabilities of payment may result in significantly higher fair value measurements; decreases in
these  items  may  have  the  opposite  effect.  Increases  in  the  discount  rates  in  periods  prior  to  payment  may  result  in  significantly  lower  fair  value
measurements and decreases in the discount rates may have the opposite effect.
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The table below provides additional information regarding the valuation technique and inputs used in determining the fair value of contingent
consideration.

Contingent Consideration Liability Valuation Technique Unobservable Input Range
Milestone-based payments

Discounted cash flow Discount rate 3.1% - 3.7%
Projected year of payment 2020 - 2023

Revenue-based payments
Monte Carlo simulation Revenue volatility 18.6% - 23.9%

  Risk free rate Cost of debt structure
Projected year of payment 2020 - 2022

Discounted cash flow Discount rate 10.0%
Projected year of payment 2019 - 2029

The following table provides information regarding changes in the Company's contingent consideration liabilities during the nine months ended
September 29, 2019:
 Contingent consideration
 2019
 (Dollars in thousands)
Balance - December 31, 2018 $ 304,248  

Payments (1) (138,098)  
Revaluations 40,894  
Translation adjustment (164)  

Balance - September 29, 2019 $ 206,880  

(1) Consists mainly of a $106.8 million payment associated with the Company's acquisition of NeoTract, Inc. and resulting from the achievement of a revenue-based goal
for the period from January 1, 2018 to December 31, 2018 and $30.0 million of payments associated with the Company's acquisition of Essential Medical, Inc. and resulting
from achievement of a regulatory goal.

Note 12 — Shareholders’ equity

Basic  earnings  per  share  is  computed  by  dividing  net  income  by  the  weighted  average  number  of  common  shares  outstanding  during  the
period.  Diluted  earnings  per  share  is  computed  in  the  same manner  except  that  the  weighted average number  of  shares  is  increased to  include
dilutive securities. The following table provides a reconciliation of basic to diluted weighted average number of common shares outstanding:

Three Months Ended Nine Months Ended
September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

(Shares in thousands)
Basic 46,248  45,851  46,156  45,587  
Dilutive effect of share-based awards 928  919  895  1,007  
Dilutive effect of convertible warrants —  45  —  191  
Diluted 47,176  46,815  47,051  46,785  

The  weighted  average  number  of  shares  that  were  antidilutive  and  therefore  excluded  from the  calculation  of  earnings  per  share  were  0.1
million for the three and nine months ended September 29, 2019 and 0.7 million for the three and nine months ended September 30, 2018.
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The  following  tables  provide  information  relating  to  the  changes  in  accumulated  other  comprehensive  loss,  net  of  tax,  for  the  nine  months
ended September 29, 2019 and September 30, 2018:

Cash Flow Hedges

Pension and Other
Postretirement
Benefit Plans

Foreign Currency
Translation
Adjustment

Accumulated Other
Comprehensive
(Loss) Income

(Dollars in thousands)
Balance as of December 31, 2018 $ 807  $ (131,380)  $ (210,512)  $ (341,085)  

Other comprehensive income (loss) before reclassifications 646  215  (27,562)  (26,701)  
Amounts reclassified from accumulated other
comprehensive income (748)  4,033  —  3,285  
Net current-period other comprehensive (loss) income (102)  4,248  (27,562)  (23,416)  

Balance as of September 29, 2019 $ 705  $ (127,132)  $ (238,074)  $ (364,501)  

 Cash Flow Hedges

Pension and Other
Postretirement
Benefit Plans

Foreign Currency
Translation
Adjustment

Accumulated Other
Comprehensive
(Loss) Income

 (Dollars in thousands)
Balance as of December 31, 2017 $ 340  $ (138,808)  $ (126,623)  $ (265,091)  

Other comprehensive income (loss) before reclassifications 2,816  127  (30,130)  (27,187)  
Amounts reclassified from accumulated other
comprehensive loss (873)  3,984  —  3,111  
Net current-period other comprehensive income (loss) 1,943  4,111  (30,130)  (24,076)  

Balance as of September 30, 2018 $ 2,283  $ (134,697)  $ (156,753)  $ (289,167)  
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The following table provides information relating to the location in the statements of operations and amount of reclassifications of losses/(gains)
in accumulated other comprehensive (loss) income into expense/(income), net of tax, for the three and nine months ended September 29, 2019 and
September 30, 2018:

Three Months Ended Nine Months Ended
September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

(Dollars in thousands)
(Gains) losses on foreign exchange contracts:

Cost of goods sold $ (523)  $ (87)  $ (888)  $ (1,038)  
Total before tax (523)  (87)  (888)  (1,038)  
Taxes (benefit) 46  25  140  165  
Net of tax $ (477)  $ (62)  $ (748)  $ (873)  

Losses (gains) on cross-currency swaps (net investment hedge):
Interest expense $ (5,021)  $ —  $ (13,820)  $ —  

Total before tax (5,021)  —  (13,820)  —  
Tax expense $ 1,164  —  3,204  —  
Net of tax (3,857)  $ —  $ (10,616)  $ —  

Amortization of pension and other postretirement benefit items (1):
Actuarial losses $ 1,716  $ 1,640  $ 5,194  $ 5,120  
Prior-service costs 21  24  65  71  

Total before tax 1,737  1,664  5,259  5,191  
Tax benefit (405)  (388)  (1,226)  (1,207)  
Net of tax $ 1,332  $ 1,276  $ 4,033  $ 3,984  

Total reclassifications, net of tax $ (3,002)  $ 1,214  $ (7,331)  $ 3,111  

(1)  These  accumulated  other  comprehensive  (loss)  income  components  are  included  in  the  computation  of  net  benefit  expense  for  pension  and  other  postretirement
benefit plans.

Note 13 — Taxes on income from continuing operations
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

Effective income tax rate (132.3)%  (2.3)%  (48.4)%  11.8%  

The effective income tax rate for the three and nine months ended September 29, 2019 was (132.3)% and (48.4)%, respectively, and (2.3)%
and 11.8%, respectively, for the three and nine months ended September 30, 2018. The effective income tax rates for the three and nine months
ended  September  29,  2019  reflect  a  discrete  tax  benefit  of  $129  million  resulting  from  a  non-U.S.  legal  entity  restructuring  that  eliminated  the
requirement to provide for foreign withholding taxes on the future repatriation of certain non-permanently reinvested earnings. The effective tax rates
for the three and nine months ended September 30, 2018 include a tax benefit associated with asset impairment charges. In addition, the income
tax rate for the nine months ended September 30, 2018 reflects non-deductible termination benefits and other costs incurred in connection with the
2018 Footprint realignment plan as described in Note 5.

Note 14 — Commitments and contingent liabilities

Environmental: The Company is subject to contingencies as a result of environmental laws and regulations that in the future may require the
Company to take further action to correct the effects on the environment of prior disposal practices or releases of chemical or petroleum substances
by the Company or other parties. Much of this liability results from the U.S. Comprehensive Environmental Response, Compensation and Liability
Act, often referred to as Superfund, the U.S. Resource Conservation and Recovery Act and similar state laws. These laws
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require the Company to undertake certain investigative and remedial activities at sites where the Company conducts or once conducted operations
or at sites where Company-generated waste was disposed.

Remediation activities vary substantially in duration and cost from site to site. These activities, and their associated costs, depend on the mix of
unique  site  characteristics,  evolving  remediation  technologies,  the  regulatory  agencies  involved  and  their  enforcement  policies,  as  well  as  the
presence or absence of other potentially  responsible parties.  At  September 29, 2019, the Company has recorded $0.9 million and $6.3 million in
accrued liabilities and other liabilities, respectively, relating to these matters. Considerable uncertainty exists with respect to these liabilities and, if
adverse changes in circumstances occur,  the potential  liability  may exceed the amount  accrued as of  September  29,  2019.  The time frame over
which the accrued amounts may be paid out, based on past history, is estimated to be 10-15 years.

Litigation: The Company is a party to various lawsuits and claims arising in the normal course of business. These lawsuits and claims include
actions  involving  product  liability,  product  warranty,  commercial  disputes,  intellectual  property,  contract,  employment,  environmental  and  other
matters. As of September 29, 2019, the Company has recorded accrued liabilities of $0.2 million in connection with such contingencies, representing
its best estimate of the cost within the range of estimated possible losses that will be incurred to resolve these matters.

Based on information currently available, advice of counsel, established reserves and other resources, the Company does not believe that the
outcome of any outstanding litigation and claims is likely to be, individually or in the aggregate, material to its business, financial condition, results of
operations or liquidity. However, in the event of unexpected further developments, it is possible that the ultimate resolution of these matters, or other
similar  matters,  if  unfavorable,  may be materially  adverse to  the  Company’s  business,  financial  condition,  results  of  operations  or  liquidity.  Legal
costs such as outside counsel fees and expenses are charged to selling, general and administrative expenses in the period incurred.

Tax audits  and examinations: The  Company  and  its  subsidiaries  are  routinely  subject  to  tax  examinations  by  various  tax  authorities.  As  of
September  29,  2019,  the  most  significant  tax  examination  in  process  is  in  Germany.  The  Company  may  establish  reserves  with  respect  to  its
uncertain  tax  positions,  after  which  it  adjusts  the  reserves  to  address  developments  with  respect  to  its  uncertain  tax  positions,  including
developments  in  this  tax  examination.  Accordingly,  developments  in  tax  audits  and  examinations,  including  resolution  of  uncertain  tax  positions,
could result in increases or decreases to the Company’s recorded tax liabilities, which could impact the Company’s financial results.

Note 15 — Segment information

During the first quarter 2019, the chief operating decision maker, or CODM, (the Company's Chief Executive Officer) changed the manner in
which  he  reviews  financial  information  for  purposes  of  assessing  business  performance  and  allocating  resources  by  focusing  on  the  geographic
location  of  all  non-OEM  operations.  As  a  result,  the  Company  changed  its  segment  presentation.  Specifically,  the  Vascular  North  America,
Interventional North America, Anesthesia North America, Surgical North America, Interventional Urology North America, Respiratory North America
and  Latin  America  operating  segments  were  combined  into  a  new Americas  segment.  The  Company  now has  four  segments:  Americas,  EMEA
(Europe, Middle East and Africa), Asia and OEM. All prior comparative periods presented have been restated to reflect these changes.
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The following tables present  the Company’s segment results  for  the three and nine months ended September 29,  2019 and September 30,
2018:

 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in thousands)
Americas $ 374,493  $ 338,749  $ 1,092,321  $ 993,455  
EMEA 140,518  139,541  442,110  452,826  
Asia 77,864  76,544  213,869  207,201  
OEM 55,444  54,838  166,110  153,286  

Net revenues $ 648,319  $ 609,672  $ 1,914,410  $ 1,806,768  

Three Months Ended Nine Months Ended
September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018

(Dollars in thousands)
Americas $ 81,405  $ 68,559  $ 229,513  $ 174,764  
EMEA 21,820  21,916  69,670  80,221  
Asia 21,460  20,834  50,699  54,948  
OEM 16,008  15,049  43,213  37,617  

Total segment operating profit (1) 140,693  126,358  393,095  347,550  
Unallocated expenses (2) (23,072)  (44,253)  (92,773)  (145,112)  

Income from continuing operations before interest
and taxes $ 117,621  $ 82,105  $ 300,322  $ 202,438  

(1) Segment  operating  profit  includes  segment  net  revenues  from  external  customers  reduced  by  the  segment's  standard  cost  of  goods  sold,  adjusted  for  fixed
manufacturing  cost  absorption  variances,  selling,  general  and  administrative  expenses,  research  and  development  expenses  and  an  allocation  of  corporate
expenses. Corporate expenses are allocated among the segments in proportion to the respective amounts of one of several items (such as net revenues, numbers of
employees, and amount of time spent), depending on the category of expense involved.

(2) Unallocated expenses primarily include manufacturing variances other than fixed manufacturing cost absorption variances, restructuring charges and gain on sale of
assets.
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Note 16 — Condensed consolidating guarantor financial information
The Company’s $250 million principal amount of 5.25% Senior Notes due 2024 (the “2024 Notes”),  $400 million principal amount of 4.875%

Senior Notes due 2026 (the “2026 Notes”) and $500 million principal amount of 4.625% Senior Notes due 2027 (the “2027 Notes," and collectively
with  the  2024  Notes  and  the  2026  Notes,  the  "Senior  Notes")  are  issued  by  Teleflex  Incorporated  (the  “Parent  Company”),  and  payment  of  the
Parent Company's obligations under the Senior Notes is guaranteed, jointly and severally, by certain of the Parent Company’s subsidiaries (each, a
“Guarantor Subsidiary” and collectively, the “Guarantor Subsidiaries”).  The 2024 Notes, 2026 Notes and 2027 Notes are guaranteed by the same
Guarantor Subsidiaries. The guarantees are full  and unconditional,  subject to certain customary release provisions.  Each Guarantor Subsidiary is
directly  or  indirectly  100%  owned  by  the  Parent  Company.  The  Company’s  condensed  consolidating  statements  of  income  and  comprehensive
income  for  the  three  and  nine  months  ended  September  29,  2019  and  September  30,  2018,  condensed  consolidating  balance  sheets  as  of
September  29,  2019 and December  31,  2018 and condensed consolidating  statements  of  cash flows for  the  nine months  ended September  29,
2019 and September 30, 2018, provide consolidated information for:

a. Parent Company, the issuer of the guaranteed obligations;

b. Guarantor Subsidiaries, on a combined basis;

c. Non-Guarantor Subsidiaries (i.e., those subsidiaries of the Parent Company that have not guaranteed 
payment of the Senior Notes), on a combined basis; and

d. Parent Company and its subsidiaries on a consolidated basis.

In connection with the Company's entry into the Credit Agreement on April 5, 2019 (as described in Note 9), a subsidiary of the Company (the
"Released  Subsidiary")  that  was  a  guarantor  of  Parent  Company’s  obligations  under  the  previously  outstanding  credit  agreement  and  under  the
Senior  Notes  was  removed  as  a  guarantor  of  Parent  Company’s  obligations  under  the  Credit  Agreement.   Under  the  indentures  governing  the
Senior  Notes,  the  removal  of  the  Released  Subsidiary  as  a  guarantor  under  the  Credit  Agreement  automatically  resulted  in  the  release  of  the
Released Subsidiary from its  guarantees of  the Senior  Notes.   Therefore,  as of  the date of  the Credit  Agreement,  the Released Subsidiary is  no
longer a Guarantor Subsidiary. The condensed consolidating statements of income and comprehensive income for the three and nine months ended
September  30,  2018,  the  condensed consolidating  balance sheet  as  of  December  31,  2018 and the  condensed consolidating  statement  of  cash
flows for the nine months ended September 30, 2018 have been restated to exclude the Released Subsidiary from the information relating to the
Guarantor Subsidiaries and to include the Released Subsidiary in the information relating to Non-Guarantor Subsidiaries.

The same accounting policies as described in Note 1 to the consolidated financial  statements  included in the Company’s  Annual  Report  on
Form 10-K for the year ended December 31, 2018 are used by the Parent Company and each of its subsidiaries in connection with the condensed
consolidating financial  information,  except  for  the use of  the equity  method of  accounting to reflect  ownership interests  in  subsidiaries,  which are
eliminated upon consolidation.

Consolidating  entries  and  eliminations  in  the  following  condensed  consolidated  financial  statements  represent  adjustments  to  (a)  eliminate
intercompany transactions between or among the Parent Company, the Guarantor Subsidiaries and the Non-Guarantor Subsidiaries, (b) eliminate
the investments in subsidiaries and (c) record consolidating entries.
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TELEFLEX INCORPORATED AND SUBSIDIARIES
CONDENSED CONSOLIDATING STATEMENTS OF INCOME AND COMPREHENSIVE INCOME

 Three Months Ended September 29, 2019
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
Net revenues $ —  $ 449,753  $ 338,889  $ (140,323)  $ 648,319  
Cost of goods sold —  290,466  112,090  (129,917)  272,639  
Gross profit —  159,287  226,799  (10,406)  375,680  
Selling, general and administrative expenses 14,919  140,053  75,421  (497)  229,896  
Research and development expenses 334  20,321  7,329  —  27,984  
Restructuring and impairment charges —  661  607  —  1,268  
Gain on sale of assets —  —  (1,089)  —  (1,089)  

(Loss) income from continuing operations before interest
and taxes (15,253)  (1,748)  144,531  (9,909)  117,621  

Interest, net 25,367  (20,911)  14,619  —  19,075  
(Loss) income from continuing operations before taxes (40,620)  19,163  129,912  (9,909)  98,546  

(Benefit) taxes on (loss) income from continuing
operations (13,374)  4,393  (119,578)  (1,824)  (130,383)  
Equity in net income of consolidated subsidiaries 256,175  229,630  —  (485,805)  —  

Income from continuing operations 228,929  244,400  249,490  (493,890)  228,929  
Operating loss from discontinued operations (9)  —  —  —  (9)  
Tax benefit on loss from discontinued operations (9)  —  —  —  (9)  

Income from discontinued operations —  —  —  —  —  
Net income 228,929  244,400  249,490  (493,890)  228,929  

Other comprehensive income (38,594)  (58,995)  (62,882)  121,877  (38,594)  

Comprehensive income $ 190,335  $ 185,405  $ 186,608  $ (372,013)  $ 190,335  
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 Three Months Ended September 30, 2018
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed

Consolidated
 (Dollars in thousands)
Net revenues $ —  $ 398,961  $ 322,010  $ (111,299)  $ 609,672  
Cost of goods sold —  232,209  146,301  (111,411)  267,099  

Gross profit —  166,752  175,709  112  342,573  
Selling, general and administrative expenses 11,347  130,769  72,800  (22)  214,894  
Research and development expenses 378  19,482  6,505  —  26,365  
Restructuring and impairment charges —  17,128  2,081  —  19,209  

(Loss) income from continuing operations before interest
and taxes (11,725)  (627)  94,323  134  82,105  

Interest, net 25,191  (15,391)  17,051  —  26,851  
(Loss) income from continuing operations before taxes (36,916)  14,764  77,272  134  55,254  

(Benefit) taxes on (loss) income from continuing
operations (13,449)  1,765  10,385  13  (1,286)  
Equity in net income of consolidated subsidiaries 80,007  56,818  372  (137,197)  —  

Income from continuing operations 56,540  69,817  67,259  (137,076)  56,540  
Operating loss from discontinued operations (83)  —  —  —  (83)  
Tax benefit on loss from discontinued operations (67)  —  —  —  (67)  

Income from discontinued operations (16)  —  —  —  (16)  
Net income 56,524  69,817  67,259  (137,076)  56,524  

Other comprehensive loss 17,253  14,107  16,947  (31,054)  17,253  

Comprehensive income $ 73,777  $ 83,924  $ 84,206  $ (168,130)  $ 73,777  
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 Nine Months Ended September 29, 2019
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
Net revenues $ —  $ 1,304,385  $ 987,478  $ (377,453)  $ 1,914,410  
Cost of goods sold —  769,639  411,370  (359,945)  821,064  

Gross profit —  534,746  576,108  (17,508)  1,093,346  
Selling, general and administrative expenses 45,398  413,380  235,402  (405)  693,775  
Research and development expenses 1,414  60,773  20,542  —  82,729  
Restructuring and impairment charges —  6,742  13,606  —  20,348  
Gain on sale of assets —  —  (3,828)  —  (3,828)  

(Loss) income from continuing operations before interest
and taxes (46,812)  53,851  310,386  (17,103)  300,322  

Interest, net 58,782  (42,756)  45,688  —  61,714  
(Loss) income from continuing operations before taxes (105,594)  96,607  264,698  (17,103)  238,608  

(Benefit) taxes on (loss) income from continuing operations (41,765)  31,643  (102,388)  (3,057)  (115,567)  
Equity in net income of consolidated subsidiaries 418,004  330,627  —  (748,631)  —  

Income from continuing operations 354,175  395,591  367,086  (762,677)  354,175  
Operating loss from discontinued operations (1,291)  —  —  —  (1,291)  
Tax benefit on loss from discontinued operations (317)  —  —  —  (317)  

Loss from discontinued operations (974)  —  —  —  (974)  
Net income 353,201  395,591  367,086  (762,677)  353,201  

Other comprehensive income (23,416)  (43,389)  (48,419)  91,808  (23,416)  

Comprehensive income $ 329,785  $ 352,202  $ 318,667  $ (670,869)  $ 329,785  
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 Nine Months Ended September 30, 2018
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
Net revenues $ —  $ 1,169,684  $ 968,298  $ (331,214)  $ 1,806,768  
Cost of goods sold —  681,300  431,841  (324,994)  788,147  

Gross profit —  488,384  536,457  (6,220)  1,018,621  
Selling, general and administrative expenses 32,958  400,987  226,555  (352)  660,148  
Research and development expenses 1,094  57,668  19,648  —  78,410  
Restructuring and impairment charges —  20,581  57,044  —  77,625  

(Loss) income from continuing operations before interest
and taxes (34,052)  9,148  233,210  (5,868)  202,438  

Interest, net 72,120  (41,406)  48,273  —  78,987  
(Loss) income from continuing operations before taxes (106,172)  50,554  184,937  (5,868)  123,451  

(Benefit) taxes on (loss) income from continuing operations (39,859)  23,233  32,248  (1,090)  14,532  
Equity in net income of consolidated subsidiaries 176,511  135,425  1,007  (312,943)  —  

Income from continuing operations 110,198  162,746  153,696  (317,721)  108,919  
Operating (loss) income from discontinued operations (33)  —  1,279  —  1,246  
Tax benefit on income (loss) from discontinued operations (47)  —  —  —  (47)  

Income from discontinued operations 14  —  1,279  —  1,293  
Net income 110,212  162,746  154,975  (317,721)  110,212  

Other comprehensive loss (24,076)  (30,691)  (26,551)  57,242  (24,076)  

Comprehensive income $ 86,136  $ 132,055  $ 128,424  $ (260,479)  $ 86,136  
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TELEFLEX INCORPORATED AND SUBSIDIARIES
CONDENSED CONSOLIDATING BALANCE SHEETS

 

 September 29, 2019
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
ASSETS
Current assets

Cash and cash equivalents $ 34,196  $ 518  $ 222,830  $ —  $ 257,544  
Accounts receivable, net 3,228  69,322  318,375  5,738  396,663  
Accounts receivable from consolidated subsidiaries 33,739  469,533  511,784  (1,015,056)  —  
Inventories, net —  296,136  224,660  (48,202)  472,594  
Prepaid expenses and other current assets 40,513  10,387  26,518  4,113  81,531  
Prepaid taxes 19,518  —  9,760  —  29,278  

Total current assets 131,194  845,896  1,313,927  (1,053,407)  1,237,610  
Property, plant and equipment, net 2,889  246,496  180,183  —  429,568  
Operating lease assets 13,136  68,830  33,227  —  115,193  
Goodwill —  1,255,976  975,354  —  2,231,330  
Intangibles assets, net 75  1,214,148  961,450  —  2,175,673  
Investments in affiliates 5,824,869  2,138,760  924,448  (8,888,077)  —  
Deferred tax assets 6,850  —  5,298  (9,196)  2,952  
Notes receivable and other amounts due from consolidated
subsidiaries 1,959,149  3,407,412  287,571  (5,654,132)  —  
Other assets 42,666  12,017  10,173  —  64,856  

Total assets $ 7,980,828  $ 9,189,535  $ 4,691,631  $ (15,604,812)  $ 6,257,182  

LIABILITIES AND EQUITY      
Current liabilities      

Current borrowings $ —  $ —  $ 50,000  $ —  $ 50,000  
Accounts payable 3,004  61,106  36,520  —  100,630  
Accounts payable to consolidated subsidiaries 284,386  428,967  301,703  (1,015,056)  —  
Accrued expenses 6,287  33,398  51,884  —  91,569  
Current portion of contingent consideration —  124,789  10,379  —  135,168  
Payroll and benefit-related liabilities 19,772  35,171  44,888  —  99,831  
Accrued interest 19,658  —  28  —  19,686  
Income taxes payable —  —  6,356  (3,057)  3,299  
Other current liabilities 4,049  14,849  11,282  —  30,180  

Total current liabilities 337,156  698,280  513,040  (1,018,113)  530,363  
Long-term borrowings 1,949,068  —  —  —  1,949,068  
Deferred tax liabilities —  345,670  132,471  (9,196)  468,945  
Pension and postretirement benefit liabilities 30,594  25,887  15,535  —  72,016  
Noncurrent liability for uncertain tax positions 1,162  7,382  2,540  —  11,084  
Notes payable and other amounts due to consolidated subsidiaries 2,673,870  1,860,819  1,119,443  (5,654,132)  —  
Noncurrent contingent consideration —  44,137  27,575  —  71,712  
Noncurrent operating lease liabilities 10,616  68,167  25,353  —  104,136  
Other liabilities 125,386  9,619  61,877  —  196,882  

Total liabilities 5,127,852  3,059,961  1,897,834  (6,681,441)  3,404,206  
Total shareholders' equity 2,852,976  6,129,574  2,793,797  (8,923,371)  2,852,976  

Total liabilities and shareholders' equity $ 7,980,828  $ 9,189,535  $ 4,691,631  $ (15,604,812)  $ 6,257,182  
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

(Unaudited)

 December 31, 2018
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
ASSETS     
Current assets     

Cash and cash equivalents $ 49,523  $ 1,701  $ 305,937  $ —  $ 357,161  
Accounts receivable, net 5,885  54,013  301,054  5,334  366,286  
Accounts receivable from consolidated subsidiaries 32,036  1,122,107  366,033  (1,520,176)  —  
Inventories, net —  266,073  192,659  (30,954)  427,778  
Prepaid expenses and other current assets 30,458  9,673  28,237  4,113  72,481  
Prepaid taxes 7,029  —  5,434  —  12,463  

Total current assets 124,931  1,453,567  1,199,354  (1,541,683)  1,236,169  
Property, plant and equipment, net 3,385  253,037  176,344  —  432,766  
Goodwill —  1,254,848  991,731  —  2,246,579  
Intangibles assets, net 90  1,277,462  1,047,500  —  2,325,052  
Investments in affiliates 5,984,566  1,625,464  837,899  (8,447,929)  —  
Deferred tax assets —  —  4,822  (2,376)  2,446  
Notes receivable and other amounts due from consolidated
subsidiaries 2,337,737  3,347,815  13,242  (5,698,794)  —  
Other assets 17,180  5,776  12,023  —  34,979  

Total assets $ 8,467,889  $ 9,217,969  $ 4,282,915  $ (15,690,782)  $ 6,277,991  

LIABILITIES AND EQUITY     
Current liabilities     

Current borrowings $ 36,625  $ —  $ 50,000  $ —  $ 86,625  
Accounts payable 3,448  62,764  40,497  —  106,709  
Accounts payable to consolidated subsidiaries 1,058,008  292,093  170,075  (1,520,176)  —  
Accrued expenses 5,659  41,873  50,019  —  97,551  
Current portion of contingent consideration —  106,514  30,363  —  136,877  
Payroll and benefit-related liabilities 17,156  44,982  42,532  —  104,670  
Accrued interest 5,995  —  36  —  6,031  
Income taxes payable —  —  5,943  —  5,943  
Other current liabilities 843  34,916  2,291  —  38,050  

Total current liabilities 1,127,734  583,142  391,756  (1,520,176)  582,456  
Long-term borrowings 2,072,200  —  —  —  2,072,200  
Deferred tax liabilities 87,671  257,522  265,404  (2,376)  608,221  
Pension and postretirement benefit liabilities 49,290  27,454  16,170  —  92,914  
Noncurrent liability for uncertain tax positions 801  7,212  2,705  —  10,718  
Notes payable and other amounts due to consolidated subsidiaries 2,451,784  2,222,580  1,024,430  (5,698,794)  —  
Noncurrent contingent consideration —  131,563  35,807  —  167,370  
Other liabilities 138,431  8,204  57,499  204,134  

Total liabilities 5,927,911  3,237,677  1,793,771  (7,221,346)  3,738,013  
Total shareholders' equity 2,539,978  5,980,292  2,489,144  (8,469,436)  2,539,978  

Total liabilities and shareholders' equity $ 8,467,889  $ 9,217,969  $ 4,282,915  $ (15,690,782)  $ 6,277,991  
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TELEFLEX INCORPORATED
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

(Unaudited)

TELEFLEX INCORPORATED AND SUBSIDIARIES
CONDENSED CONSOLIDATING STATEMENTS OF CASH FLOWS

 Nine Months Ended September 29, 2019
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
Net cash (used in) provided by operating activities from continuing
operations $ (72,369)  $ 342,912  $ 272,115  $ (253,491)  $ 289,167  
Cash flows from investing activities of continuing operations:     

Expenditures for property, plant and equipment (460)  (57,131)  (26,206)  —  (83,797)  
Proceeds from sale of assets and investments 2,362  2,046  1,089  (2,362)  3,135  
Payments for businesses and intangibles acquired, net of cash
acquired —  (1,025)  (240)  —  (1,265)  

Net interest proceeds on swaps designated as net investment hedges 8,330  —  —  —  8,330  
Investments in affiliates —  (146)  —  146  —  

Net cash provided by (used in) investing activities from continuing
operations 10,232  (56,256)  (25,357)  (2,216)  (73,597)  

Cash flows from financing activities of continuing operations:     
Proceeds from new borrowings 25,000  —  —  —  25,000  
Reduction in borrowings (185,500)  —  —  —  (185,500)  
Debt extinguishment, issuance and amendment fees (4,964)  —  —  —  (4,964)  
Net proceeds from share based compensation plans and the related
tax impacts 14,014  —  —  —  14,014  
Payments for contingent consideration —  (15,122)  (96,884)  —  (112,006)  
Proceeds from issuance of shares —  —  146  (146)  —  
Dividends paid (47,071)  —  —  —  (47,071)  
Intercompany transactions 242,049  (272,773)  28,362  2,362  —  
Intercompany dividends paid —  —  (253,491)  253,491  —  
Net cash provided by (used in) financing activities from continuing
operations 43,528  (287,895)  (321,867)  255,707  (310,527)  

Cash flows from discontinued operations:     
Net cash provided by (used in) operating activities 3,282  —  (631)  —  2,651  

Net cash provided by (used in) discontinued operations 3,282  —  (631)  —  2,651  
Effect of exchange rate changes on cash and cash equivalents —  —  (7,311)  —  (7,311)  
Net (decrease) increase in cash and cash equivalents (15,327)  (1,239)  (83,051)  —  (99,617)  
Cash and cash equivalents at the beginning of the period 49,523  1,757  305,881  —  357,161  

Cash and cash equivalents at the end of the period $ 34,196  $ 518  $ 222,830  $ —  $ 257,544  
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 Nine Months Ended September 30, 2018
Parent 

Company
Guarantor 

Subsidiaries
Non-Guarantor 

Subsidiaries Eliminations
Condensed 

Consolidated
 (Dollars in thousands)
Net cash (used in) provided by operating activities from continuing
operations $ (202,209)  $ 321,389  $ 329,390  $ (145,626)  $ 302,944  
Cash flows from investing activities of continuing operations:     
Expenditures for property, plant and equipment (1,524)  (23,686)  (30,541)  —  (55,751)  

Proceeds from sale of assets 28,239  —  —  (28,239)  —  
Payments for businesses and intangibles acquired, net of cash
acquired (100)  —  (22,450)  —  (22,550)  

Net cash provided by (used in) investing activities from
continuing operations 26,615  (23,686)  (52,991)  (28,239)  (78,301)  

Cash flows from financing activities of continuing operations:          
Reduction in borrowings (98,500)  —  —  —  (98,500)  
Debt extinguishment, issuance and amendment fees (188)  —  —  —  (188)  
Net proceeds from share based compensation plans and the
related tax impacts 18,666  —  —  —  18,666  
Payments for contingent consideration —  (10,748)  (62,404)  —  (73,152)  
Dividends paid (46,526)  —  —  —  (46,526)  

     Intercompany transactions 312,806  (294,600)  (46,445)  28,239  —  
Intercompany dividends paid —  —  (145,626)  145,626  —  

Net cash provided by (used in) financing activities from
continuing operations 186,258  (305,348)  (254,475)  173,865  (199,700)  

Cash flows from discontinued operations:             
Net cash used in operating activities (701)  —  —  —  (701)  

Net cash used in discontinued operations (701)  —  —  —  (701)  
Effect of exchange rate changes on cash and cash equivalents —  —  (1,524)  —  (1,524)  
Net increase (decrease) in cash and cash equivalents 9,963  (7,645)  20,400  —  22,718  
Cash and cash equivalents at the beginning of the period 37,803  8,933  286,822  —  333,558  

Cash and cash equivalents at the end of the period $ 47,766  $ 1,288  $ 307,222  $ —  $ 356,276  

Note 17 — Subsequent event

Redemption of 5.25% Senior Notes due 2024

On October  31,  2019,  the  Company issued a  notice  of  redemption  to  holders  of  its  outstanding  $250 million  aggregate  principal  amount  of
5.25% Senior Notes due 2024 (the “2024 Notes”). Pursuant to the notice of redemption, the 2024 Notes will be redeemed on November 15, 2019
(the “Redemption Date”) at a redemption price equal to 102.625% of the principal amount of the 2024 Notes plus accrued and unpaid interest up to,
but not including, the Redemption Date (the “Redemption Price”). The notice of redemption provides that the redemption is subject to the condition
that the Company is able to borrow funds under its revolving credit agreement on the Redemption Date in an amount sufficient to pay the aggregate
Redemption Price. The Company anticipates it will recognize a loss on extinguishment of debt of $8.8 million in the fourth quarter of 2019 as a result
of the redemption of the 2024 Notes.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
Forward-Looking Statements

All statements made in this Quarterly Report on Form 10-Q, other than statements of historical fact, are forward-looking statements. The words
“anticipate,”  “believe,”  “estimate,”  “expect,”  “intend,”  “may,”  “plan,”  “will,”  “would,”  “should,”  “guidance,”  “potential,”  “continue,”  “project,”  “forecast,”
“confident,” “prospects” and similar expressions typically are used to identify forward-looking statements. Forward-looking statements are based on
the then-current expectations, beliefs, assumptions, estimates and forecasts about our business and the industry and markets in which we operate.
These  statements  are  not  guarantees  of  future  performance  and  are  subject  to  risks  and  uncertainties,  which  are  difficult  to  predict.  Therefore,
actual outcomes and results may differ materially from those expressed or implied by these forward-looking statements due to a number of factors,
including  changes  in  business  relationships  with  and  purchases  by  or  from  major  customers  or  suppliers;  delays  or  cancellations  of  shipments;
demand for and market acceptance of new and existing products; our inability to provide products to our customers, which may be due to, among
other things, events that impact key distributors, suppliers and vendors that sterilize our products; our inability to integrate acquired businesses into
our  operations,  realize  planned synergies  and operate  such businesses  profitably  in  accordance with  our  expectations;  our  inability  to  effectively
execute  our  restructuring  plans  and  programs;  our  inability  to  realize  anticipated  savings  from  restructuring  plans  and  programs;  the  impact  of
enacted  healthcare  reform  legislation  and  proposals  to  amend,  replace  or  repeal  the  legislation;  changes  in  Medicare,  Medicaid  and  third  party
coverage and reimbursements; the impact of tax legislation and related regulations; competitive market conditions and resulting effects on revenues
and pricing; increases in raw material costs that cannot be recovered in product pricing; global economic factors, including currency exchange rates,
interest rates, trade disputes, sovereign debt issues and the impact of the United Kingdom’s pending departure from the European Union, commonly
known  as  "Brexit";  difficulties  in  entering  new  markets;  and  general  economic  conditions.  For  a  further  discussion  of  the  risks  relating  to  our
business,  see  Item  1A,  "Risk  Factors,"  in  our  Annual  Report  on  Form 10-K  for  the  year  ended  December  31,  2018.  We  expressly  disclaim  any
obligation to update these forward-looking statements, except as otherwise specifically stated by us or as required by law or regulation.

Overview
Teleflex is a global provider of medical technology products focused on enhancing clinical benefits, improving patient and provider safety and

reducing total procedural costs. We primarily design, develop, manufacture and supply single-use medical devices used by hospitals and healthcare
providers for common diagnostic and therapeutic procedures in critical care and surgical applications. We market and sell our products worldwide
through  a  combination  of  our  direct  sales  force  and  distributors.  Because  our  products  are  used  in  numerous  markets  and  for  a  variety  of
procedures,  we  are  not  dependent  upon  any  one  end-market  or  procedure.  We  are  focused  on  achieving  consistent,  sustainable  and  profitable
growth by increasing our market share and improving our operating efficiencies.

 
We  evaluate  our  portfolio  of  products  and  businesses  on  an  ongoing  basis  to  ensure  alignment  with  our  overall  objectives.  Based  on  our

evaluation,  we  may  identify  opportunities  to  divest  businesses  and  product  lines  that  do  not  meet  our  objectives.  In  addition,  we  may  seek  to
optimize  utilization  of  our  facilities  through  restructuring  initiatives  designed  to  further  improve  our  cost  structure  and  enhance  our  competitive
position. We also may continue to explore opportunities to expand the size of our business and improve operating margins through a combination of
acquisitions  and  distributor  to  direct  sales  conversions,  which  generally  involve  our  elimination  of  a  distributor  from  the  sales  channel,  either  by
acquiring the distributor or terminating the distributor relationship (in some instances, particularly in Asia, the conversions involve our acquisition or
termination of a master distributor and the continued sale of our products through sub-distributors or through new distributors). Distributor to direct
sales  conversions  are  designed  to  facilitate  improved  product  pricing  and  more  direct  access  to  the  end  users  of  our  products  within  the  sales
channel.

On February 19, 2019, we initiated a restructuring plan primarily involving the relocation of certain manufacturing operations to existing lower-
cost locations and related workforce reductions (the "2019 Footprint realignment plan"). See "Results of Operations - Restructuring and impairment
charges" below and Note 5 to the condensed consolidated financial statements included in this report for additional information.
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Disruption in Sterilization Services

We were recently informed by one of our contract sterilizers, Sterigenics U.S., LLC, that operations at its Smyrna, Cobb County, Georgia facility
have been suspended by state and local officials due to issues associated with the facility’s use of ethylene oxide in its sterilization operations. The
suspension of operations at the Smyrna facility has resulted in a disruption in supply with respect to some of our surgical, intermittent catheter and
OEM products. We are pursuing various measures to enable us to continue to provide the affected products to our customers, including identifying
alternate  sterilization  facilities,  provisioning  substitute  products  and  instituting  targeted  global  inventory  management  procedures.  However,  we
cannot provide assurance that any of these initiatives will be successful. Based on currently available information, we believe that the suspension of
operations at Sterigenics’ Smyrna facility will adversely affect our revenues by approximately $9 million during the fourth quarter of 2019. In addition,
while we are working to identify alternate sterilization facilities for the affected product, if operations at the Smyrna facility remain suspended and we
are unable to find adequate sterilization capacity at an alternate facility or facilities, we expect the suspension of operations at the Smyrna facility will
continue to adversely affect our revenues in 2020. For additional information see “Risk Factors” in Part II, Item 1A. of this report.

Change in Reportable Segments

During the first quarter 2019, our chief operating decision maker, or CODM, who is our Chief Executive Officer, changed the manner in which
he reviews financial information for purposes of assessing business performance and allocating resources by focusing on the geographic location of
all  non-OEM (Original  Equipment  and Development  Services)  segment  operations.  As a  result,  the  Company changed its  segment  presentation.
Specifically,  the  former  Vascular  North  America,  Interventional  North  America,  Anesthesia  North  America,  Surgical  North  America,  Interventional
Urology  North  America,  Respiratory  North  America  and  Latin  America  operating  segments  were  combined  into  a  new  Americas  segment.  The
Company now has four segments: Americas, EMEA (Europe, Middle East and Africa), Asia and OEM. All prior period comparative information has
been restated to reflect the change in segment presentation.

Results of Operations

As used in this discussion, "new products" are products for which commercial sales have commenced within the past 36 months, and “existing
products” are products for which commercial sales commenced more than 36 months ago. Discussion of results of operations items that reference
the  effect  of  one  or  more  acquired  and/or  divested  businesses  or  assets  (except  as  noted  below with  respect  to  acquired  distributors)  generally
reflects the impact of the acquisitions and/or divestitures within the first 12 months following the date of the acquisition and/or divestiture. In addition
to increases and decreases in the per unit selling prices of our products to our customers, our discussion of the impact of product price increases
and decreases also reflects the impact on the pricing of our products resulting from the elimination of the distributor,  either through acquisition or
termination of the distributor, from the sales channel.

Certain financial information is presented on a rounded basis, which may cause minor differences.

Net revenues
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Net revenues $ 648.3  $ 609.7  $ 1,914.4  $ 1,806.8  

Net  revenues  for  the  three  months  ended  September  29,  2019  increased  $38.6  million,  or  6.3%,  compared  to  the  prior  year  period.  The
increase  was  primarily  attributable  to  a  $35.1  million  increase  in  sales  volumes  of  existing  products  and,  to  a  lesser  extent,  an  increase  in  new
product sales, which were partially offset by unfavorable fluctuations in foreign currency exchange rates of $9.2 million.

Net  revenues  for  the  nine  months  ended  September  29,  2019  increased  $107.6  million,  or  6.0%,  compared  to  the  prior  year  period.  The
increase was primarily  attributable  to  a $109.8 million increase in  sales volumes of  existing products  and,  to  a lesser  extent,  an increase in  new
product sales, which were partially offset by unfavorable fluctuations in foreign currency exchange rates of $40.8 million.
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Gross profit
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Gross profit $ 375.7  $ 342.6  $ 1,093.3  $ 1,018.6  
Percentage of sales 57.9 % 56.2 % 57.1 % 56.4 %

Gross margin for the three months ended September 29, 2019 increased 170 basis points, or 3.0%, compared to the prior year period, which
was  primarily  attributable  to  increased  sales  volumes,  favorable  product  mix  and  benefits  from  cost  improvement  initiatives  partially  offset  by
incremental tariffs.

Gross margin for the nine months ended September 29, 2019 increased 70 basis points, or 1.2%, compared to the prior year period, which was
primarily  attributable  to  increased  sales  volumes  and  favorable  product  mix  partially  offset  by  higher  logistics  and  distribution  costs,  incremental
tariffs and the impact of unfavorable fluctuations in foreign currency exchange rates.

Selling, general and administrative
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Selling, general and administrative $ 229.9  $ 214.9  $ 693.8  $ 660.1  
Percentage of sales 35.5 % 35.2 % 36.2 % 36.5 %

Selling, general and administrative expenses for the three months ended September 29, 2019 increased $15.0 million compared to the prior
year period. The increase was primarily attributable to increases in selling expenses and expenses incurred by our acquired businesses including
contingent consideration expense that resulted from a change in the estimated fair  value of our contingent consideration liabilities.  The increases
were partially offset by the impact of favorable fluctuations in foreign currency exchange rates.

Selling,  general  and administrative expenses for  the nine months ended September 29,  2019 increased $33.7 million compared to the prior
year  period.  The  increase  was  primarily  attributable  to  expenses  incurred  by  our  acquired  businesses,  an  increase  in  selling  and  marketing
expenses, principally with respect to our interventional  urology products,  and higher administrative costs.  The increases were partially  offset  by a
decrease in contingent consideration expense resulting from a change in the estimated fair value of our contingent consideration liabilities and the
impact of favorable fluctuations in foreign currency exchange rates.

Research and development
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Research and development $ 28.0  $ 26.4  $ 82.7  $ 78.4  
Percentage of sales 4.3 % 4.3 % 4.3 % 4.3 %

The increase in research and development expenses for the three months ended September 29, 2019 compared to the prior year period was
primarily  attributable  to  expenses incurred by our  EMEA segment.  Additionally,  the increase in  research and development  expenses for  the nine
months ended September 29, 2019 compared to the prior period was primarily the result of expenses incurred in connection with our interventional
product portfolio.

Restructuring and impairment charges

Anticipated charges and pre-tax savings related to restructuring programs and other similar cost savings initiatives

We have ongoing restructuring programs primarily related to the consolidation of our manufacturing operations (referred to as our 2019, 2018
and  2014  Footprint  realignment  plans).  We  also  have  similar  ongoing  activities  to  relocate  certain  manufacturing  operations  within  our  OEM
segment (the "OEM initiative") that do not meet the
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criteria for a restructuring program under applicable accounting guidance; nevertheless, the activities should result in cost savings (we expect only
minimal  costs  to  be  incurred  in  connection  with  the  OEM  initiative).  With  respect  to  our  currently  ongoing  restructuring  programs  and  the  OEM
initiative, the table below summarizes charges incurred or estimated to be incurred and estimated annual pre-tax savings to be realized as follows:
(1)  with  respect  to  charges  (a)  the  estimated  total  charges  that  will  have  been  incurred  once  the  restructuring  programs  and  OEM  initiative  are
completed; (b) the charges incurred through December 31, 2018; and (c) the estimated charges to be incurred from January 1, 2019 through the last
anticipated completion date of the restructuring programs and OEM initiative, December 31, 2026 and (2) with respect to estimated annual pre-tax
savings,  (a)  the  estimated  total  annual  pre-tax  savings  to  be  realized  once the  restructuring  programs and OEM initiative  are  completed;  (b)  the
estimated annual pre-tax savings realized based on the progress of the restructuring programs and OEM initiative through December 31, 2018; and
(c)  the  estimated  additional  annual  pre-tax  savings  to  be  realized  from  January  1,  2019  through  the  last  anticipated  completion  date  of  the
restructuring programs and the OEM initiative, December 31, 2026.

Estimated charges and pre-tax savings are subject to change based on, among other things, the nature and timing of restructuring activities
and similar activities, changes in the scope of restructuring programs and the OEM initiative, unanticipated expenditures and other developments,
the effect of additional acquisitions or dispositions, the failure to realize anticipated savings from a supply contract related to a component included
in  certain  kits  sold  by  our  Americas  segment  and  other  factors  that  were  not  reflected  in  the  assumptions  made  by  management  in  previously
estimating  restructuring  and  restructuring  related  charges  and  estimated  pre-tax  savings.  Moreover,  estimated  pre-tax  savings  constituting
efficiencies with respect to increased costs that otherwise would have resulted from business acquisitions involve, among other things, assumptions
regarding  the  cost  structure  and  integration  of  businesses  that  previously  were  not  administered  by  our  management,  which  are  subject  to  a
particularly high degree of risk and uncertainty. It is likely that estimates of charges and pre-tax savings will change from time to time, and the table
below reflects  changes from amounts  previously  estimated.  In  addition,  the  table  below does not  include estimated  charges and pre-tax  savings
related  to  substantially  completed  programs.  For  example,  the  2017 Vascular  Solutions  integration  program,  the  2017 EMEA program,  the  2016
Footprint  realignment  plan and other  2016 restructuring  programs are excluded from the table  below because they  were substantially  completed
prior to or during 2019. Additional details, including estimated charges expected to be incurred in connection with our restructuring programs, are
described in Note 5 to the condensed consolidated financial statements included in this report.

Pre-tax savings also can be affected by increases or decreases in sales volumes generated by the businesses subject to the consolidation of
manufacturing operations; such variations in revenues can increase or decrease pre-tax savings generated by the consolidation of manufacturing
operations. For example, an increase in sales volumes generated by the affected businesses, although likely increasing manufacturing costs, may
generate additional savings with respect to costs that otherwise would have been incurred if the manufacturing operations were not consolidated.

Ongoing restructuring programs and other similar cost savings initiatives

Estimated Total
Actual results through 

December 31, 2018

Estimated remaining from
January 1, 2019 through 

December 31, 2026
(Dollars in millions)

Restructuring charges $95 - $114  $68  $27 - $46  
Restructuring related charges (1) $110 - $141  $34  $76 - $107  

Total charges $205 - $255  $102  $103 - $153  

OEM initiative annual pre-tax savings $6 - $7  $1  $5 - $6  
Ongoing restructuring programs annual pre-tax
savings (2) $63 - $73  $21  $42 - $52  
Total annual pre-tax savings $69 - $80  $22  $47 - $58  

(1) Restructuring related charges represent costs that are directly related to restructuring programs and principally constitute costs to transfer manufacturing operations
to existing lower-cost locations, project management costs and accelerated depreciation, as well as a charge that is expected to be imposed by a taxing authority as
a result of our exit from facilities in the authority's jurisdiction. Most of these charges (other than the tax charge) are expected to be recognized as cost of goods sold.
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(2) Substantially all the pre-tax savings are expected to result in reductions to cost of goods sold. As previously disclosed, during 2016, in connection with our execution
of  the  2014  Footprint  realignment  plan,  we  implemented  changes  to  medication  delivery  devices  included  in  certain  of  our  kits,  which  are  expected  to  result  in
increased product  costs (and therefore reduce the annual  savings we anticipated at  the inception of  the program).  However,  we also expect  to achieve improved
pricing on these kits that will offset the increased costs, resulting in estimated annual increased revenues of $3 million to $4 million, which is not reflected in the table
above. Since 2017, we have realized an aggregate benefit of $2.4 million resulting from this incremental pricing. More recently, during the fourth quarter of 2017, we
entered into an agreement with an alternate provider for the development and supply of a component to be included in certain kits sold by our Americas segment.
The  agreement  will  result  in  increased  development  costs  but  is  expected  to  reduce  the  cost  of  the  component  supply,  once  the  supply  becomes  commercially
available, as compared to the costs incurred with respect to our current suppliers. Therefore, we anticipate a net savings from the agreement, which is reflected in the
table above.

2019 Footprint realignment plan

In February 2019, we initiated the 2019 Footprint realignment plan. These actions are expected to be substantially completed during 2022.

We  estimate  that  we  will  incur  aggregate  pre-tax  restructuring  and  restructuring  related  charges  in  connection  with  the  2019  Footprint
realignment  plan  of  $56  million  to  $70  million,  of  which,  we  expect  $21  million  to  be  incurred  in  2019,  with  most  of  the  balance  expected  to  be
incurred  prior  to  the  end of  2021.  We estimate  that  $53 million  to  $66 million  of  these  charges  will  result  in  cash  outlays,  of  which,  $7  million  is
expected to be made in 2019, with most of the balance expected to be made by the end of 2021. Additionally, we expect to incur $29 million to $35
million  in  aggregate  capital  expenditures  under  the  plan,  of  which  $19  million  is  expected  to  be  incurred  during  2019,  with  most  of  the  balance
expected to be incurred by the end of 2021.

We expect to begin realizing plan-related savings in 2021 and expect to achieve annual pre-tax savings of $12 million to $14 million once the
plan is fully implemented, which will benefit all of our segments except OEM.

Restructuring and impairment charges incurred
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Restructuring and impairment charges $ 1.3  $ 19.2  $ 20.3  $ 77.6  

Restructuring  and  impairment  charges  for  the  three  months  ended  September  29,  2019  primarily  consisted  of  termination  benefits  (net  of
credits resulting from changes in estimates) related to several restructuring programs.

Restructuring and impairment charges for the nine months ended September 29, 2019 primarily related to $11.8 million in termination benefits
mostly incurred in connection with the 2019 Footprint realignment plan and $6.9 million in impairment charges related to our decision to abandon
certain intellectual property and other assets associated with our interventional product portfolio.

Interest expense
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
 (Dollars in millions)
Interest expense $ 19.5  $ 27.2  $ 63.0  $ 79.8  
Average interest rate on debt 3.4 % 4.5 % 3.6 % 4.4 %

The decrease in interest expense for the three and nine months ended September 29, 2019 compared to the respective prior year periods was
primarily due to a reduction in our average interest rate as a result of our cross-currency swap agreements.

Taxes on income from continuing operations
 Three Months Ended Nine Months Ended
 September 29, 2019 September 30, 2018 September 29, 2019 September 30, 2018
Effective income tax rate (132.3) % (2.3) % (48.4) % 11.8 %

The effective income tax rate for the three and nine months ended September 29, 2019 was (132.3)% and (48.4)%, respectively, and (2.3)%
and 11.8% for the three and nine months ended September 30, 2018, respectively. The effective income tax rates for the three and nine months
ended  September  29,  2019  reflect  a  discrete  tax  benefit  of  $129  million  resulting  from  a  non-U.S.  legal  entity  restructuring  that  eliminated  the
requirement to provide for foreign withholding taxes on the future repatriation of certain non-permanently reinvested earnings. The effective tax rates
for the three and nine ended September 30, 2018 include a tax benefit associated
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with asset impairment charges. In addition, the income tax rate for the nine months ended September 30, 2018 reflects non-deductible termination
benefits  and  other  costs  incurred  in  connection  with  the  2018  Footprint  realignment  plan  as  described  in  Note  5  to  the  condensed  consolidated
financial statements included in this report.

Segment Financial Information
Segment net revenues

 Three Months Ended Nine Months Ended

 
September 29,

2019
September 30,

2018
% Increase/ 
(Decrease)

September 29,
2019

September 30,
2018

% Increase/ 
(Decrease)

(Dollars in millions)
Americas $ 374.5  $ 338.7  10.6  $ 1,092.3  $ 993.5  10.0  
EMEA 140.5  139.6  0.7  442.1  452.9  (2.4)  
Asia 77.9  76.5  1.7  213.9  207.1  3.2  
OEM 55.4  54.9  1.1  166.1  153.3  8.4  

Segment net revenues $ 648.3  $ 609.7  6.3  $ 1,914.4  $ 1,806.8  6.0  

Segment operating profit
 Three Months Ended Nine Months Ended

 
September 29,

2019
September 30,

2018
% Increase/ 
(Decrease)

September 29,
2019

September 30,
2018

% Increase/ 
(Decrease)

(Dollars in millions)
Americas $ 81.4  $ 68.6  18.7  $ 229.5  $ 174.8  31.3  
EMEA 21.8  21.9  (0.4)  69.7  80.2  (13.2)  
Asia 21.5  20.9  3.0  50.7  55.0  (7.7)  
OEM 16.0  15.0  6.4  43.2  37.6  14.9  

Segment operating profit (1) $ 140.7  $ 126.4  11.3  $ 393.1  $ 347.6  13.1  

(1) See Note 15 to our condensed consolidated financial statements included in this report for a reconciliation of segment operating profit to our condensed consolidated
income from continuing operations before interest, loss on extinguishment of debt and taxes.

Comparison of the three and nine months ended September 29, 2019 and September 30, 2018

Americas

Americas  net  revenues  for  the  three  and  nine  months  ended  September  29,  2019  increased  $35.8  million,  or  10.6%,  and  $98.8  million,  or
10.0%, respectively, compared to the prior year periods. The increases were primarily attributable to increases in sales volumes of existing products
of $29.9 million and $81.0 million for the three and nine months ended September 29, 2019, respectively, and increases in new products sales in
both periods.

Americas  operating  profit  for  the  three  months  ended  September  29,  2019  increased  $12.8  million,  or  18.7%,  compared  to  the  prior  year
period. The increase was primarily attributable to an increase in gross profit resulting from higher sales partially offset by higher operating expenses,
principally selling expenses incurred to support higher sales, as well as other administrative expenses.

Americas operating profit for the nine months ended September 29, 2019 increased $54.7 million, or 31.3%, compared to the prior year period.
The  increase  was  primarily  attributable  to  an  increase  in  gross  profit  resulting  from  higher  sales  partially  offset  by  higher  operating  expenses,
primarily selling expenses incurred to support the higher sales.

EMEA
EMEA net revenues for the three months ended September 29, 2019 increased $0.9 million, or 0.7%, compared to the prior year period. The

increase was primarily attributable to increases in sales volumes of existing products of $3.4 million, new product sales and net revenues generated
by acquired businesses, which were partially offset by unfavorable fluctuations in foreign currency exchange rates of $5.9 million.

EMEA net revenues for the nine months ended September 29, 2019 decreased $10.8 million, or 2.4%, compared to the prior year period. The
decrease was primarily  attributable  to  unfavorable  fluctuations  in  foreign  currency  exchange rates  of  $27.0  million  partially  offset  by  increases in
sales volumes of existing products and new product sales as well as net revenues generated by acquired businesses.
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EMEA operating profit for the three months ended September 29, 2019 decreased $0.1 million, or 0.4%, compared to the prior year period. The
decrease  was  primarily  attributable  to  higher  operating  expenses  partially  offset  by  the  gross  profit  generated  from  higher  sales  and  favorable
fluctuations in foreign currency exchange rates.

EMEA operating profit for the nine months ended September 29, 2019 decreased $10.5 million, or 13.2%, compared to the prior year period.
The decrease was primarily attributable to higher operating expenses and unfavorable fluctuations in foreign currency exchange rates partially offset
by the gross profit generated from higher sales.

Asia
Asia net revenues for the three months ended September 29, 2019 increased $1.4 million,  or 1.7%, compared to the prior year period. The

increase  was  primarily  attributable  to  price  increases  of  $1.7  million  and  an  increase  in  sales  volumes  of  existing  products  partially  offset  by
unfavorable fluctuations in foreign currency exchange rate of $2.4 million.

Asia  net  revenues for  the  nine months  ended September  29,  2019 increased $6.8  million,  or  3.2%,  compared to  the prior  year  period.  The
increase  was  primarily  attributable  to  a  $8.0  million  increase  in  sales  volumes  of  existing  products  and,  to  a  lesser  extent,  price  increases,  an
increase in new product sales and net revenues generated by acquired businesses. The increases were partially offset by unfavorable fluctuations
in foreign currency exchange rates of $9.9 million.

Asia operating profit for the three months ended September 29, 2019 increased $0.6 million, or 3.0%, compared to the prior year period. The
increase was primarily attributable to the gross profit generated from higher sales partially offset by increased tariffs in China and higher operating
expenses.

Asia operating profit for the nine months ended September 29, 2019 decreased $4.3 million, or 7.7%, compared to the prior year period. The
decrease  was primarily  attributable  to  the  impact  of  increased tariffs  in  China,  higher  operating  expenses  and unfavorable  fluctuations  in  foreign
currency exchange rates. The decreases in operating profit were partially offset by the gross profit generated from higher sales.

OEM

OEM net  revenues  for  the  three  and  nine  months  ended  September  29,  2019  increased  $0.5  million,  or  1.1%,  and  $12.8  million,  or  8.4%,
respectively, compared to the prior year periods. The increases in both periods were primarily attributable to increases in sales volumes of existing
products.

OEM operating profit  for the three and nine months ended September 29, 2019 increased $1.0 million, or 6.4%, and $5.6 million, or 14.9%,
respectively, compared to the prior year period. The increases in both periods were primarily attributable to increases in gross profit resulting from
higher sales partially offset by higher operating costs.

Liquidity and Capital Resources
We believe our cash flow from operations, available cash and cash equivalents and borrowings under our revolving credit facility will enable us

to fund our operating requirements, capital expenditures and debt obligations for the next 12 months and the foreseeable future. We have net cash
provided  by  United  States  based  operating  activities  as  well  as  non-United  States  sources  of  cash  available  to  help  fund  our  debt  service
requirements  in  the  United  States.  We manage  our  worldwide  cash  requirements  by  monitoring  the  funds  available  among  our  subsidiaries  and
determining the extent to which we can access those funds on a cost effective basis.

To  date,  we  have  not  experienced  significant  payment  defaults  by  our  customers,  and  we  have  sufficient  lending  commitments  in  place  to
enable us to fund our anticipated additional operating needs.

Cash Flows

Cash flows from operating activities from continuing operations provided net cash of approximately $289.2 million for the nine months ended
September  29,  2019  as  compared  to  $302.9  million  for  the  nine  months  ended  September  30,  2018.  The  $13.7  million  decrease  was  primarily
attributable to contingent consideration payments of  $26.1 million and the net unfavorable impact  of  changes in working capital  partially  offset  by
favorable operating results. The net unfavorable impact from changes in working capital was primarily due to a net increase in inventories and a net
decrease in accounts payable, accrued expenses and other liabilities.
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The increase in inventories for the nine months ended September 29, 2019 was $53.3 million compared to an increase of $19.7 million for nine
months  ended  September  30,  2018.  The  net  increase  in  inventories  for  the  nine  months  ended  September  29,  2019  as  compared  to  the
corresponding period in 2018 was attributable to higher inventory purchases to support ongoing business growth and to achieve desired safety stock
levels.  The net  decrease in  accounts  payable,  accrued expenses and other  liabilities  for  the nine months ended September  29,  2019 was $31.6
million  compared  to  an  increase  of  $54.6  million  for  nine  months  ended  September  30,  2018.  The  decrease  was  attributable  principally  to  a
decrease in restructuring activity related to the 2018 Footprint realignment plan partially offset by higher payroll related accruals.

Net  cash  used  in  investing  activities  from  continuing  operations  was  $73.6  million  for  the  nine  months  ended  September  29,  2019,  which
included  capital  expenditures  of  $83.8  million  partially  offset  by  proceeds  from  cross-currency  swap  agreements  designated  as  net  investment
hedges of $8.3 million.

Net  cash  used  in  financing  activities  from continuing  operations  was  $310.5  million  for  the  nine  months  ended  September  29,  2019,  which
reflected  a  net  decrease  in  borrowings  of  $160.5  million,  contingent  consideration  payments  of  $112.0  million  and  dividend  payments  of  $47.1
million.

Borrowings

On October 31, 2019, we issued a notice of redemption to holders of our 2024 Notes. Pursuant to the notice of redemption, the 2024 Notes will
be redeemed on November 15, 2019 at a redemption price equal to 102.625% of the principal amount of the 2019 Notes plus accrued and unpaid
interest to, but not including, the Redemption Date (the "Redemption Price"). We plan to fund the redemption using available borrowings under our
revolving credit agreement, and the notice of redemption provides that the redemption is subject to the condition that we are able to borrow funds
under its revolving credit agreement on the Redemption Date in an amount sufficient to pay the Redemption Price.

On  April  5,  2019,  we  entered  into  an  amended  and  restated  credit  agreement  (the  "Credit  Agreement"),  which  provides  for  a  $1.0  billion
revolving credit facility and a $700 million term loan facility, each of which matures on April 5, 2024. The Credit Agreement replaces a previous credit
agreement under which we were provided a $1.0 billion credit facility and a $750 million term loan facility, due 2022 (the “prior term loan”). The $700
million term loan facility under the Credit Agreement principally was applied against the remaining $675 million principal balance of the prior term
loan.

At our option, loans under the Credit Agreement will  bear interest at a rate equal to adjusted LIBOR plus an applicable margin ranging from
1.125% to 2.00% or  at  an alternate  base rate,  which is  defined as the highest  of  (i)  the “Prime Rate”  in  the U.S.  last  quoted by The Wall  Street
Journal,  (ii)  0.50%  above  the  greater  of  the  federal  funds  rate  and  the  rate  comprised  of  both  overnight  federal  funds  and  overnight  eurodollar
borrowings and (iii) 1.00% above adjusted LIBOR for a one month interest period, plus in each case an applicable margin ranging from 0.125% to
1.00%, in each case subject to adjustments based on our consolidated total net leverage ratio (generally, Consolidated Total Funded Indebtedness
(which is net of “Qualified Cash”), as defined in the Credit Agreement on the date of determination to Consolidated EBITDA, as defined in the Credit
Agreement, for the four most recent fiscal quarters ending on or preceding the date of determination). Overdue loans will bear interest at the rate
otherwise applicable to such loans plus 2.00%.

The Credit Agreement contains covenants that, among other things and subject to certain exceptions, place limitations on our ability, and the
ability  of  our  subsidiaries,  to  incur  additional  indebtedness;  create  additional  liens;  enter  into  a  merger,  consolidation  or  amalgamation  or  other
defined  "fundamental  changes,"  dispose  of  certain  assets,  make  certain  investments  or  acquisitions,  pay  dividends,  or  make  other  restricted
payments, enter into swap agreements or enter into transactions with our affiliates. Additionally, the Credit Agreement contains financial covenants
that, subject to specified exceptions, require us to maintain a consolidated total net leverage ratio of not more than 4.50 to 1.00 and a consolidated
interest coverage ratio (generally, Consolidated EBITDA for the four most recent fiscal quarters ending on or preceding the date of determination to
Consolidated Interest Expense, as defined in the Credit Agreement, paid in cash for such period) of not less than 3.50 to 1.00.

For  additional  information  regarding  the  Credit  Agreement,  see  Note  9  to  the  condensed  consolidated  financial  statements  included  in  this
report.

The indentures governing our 5.25% Senior Notes due 2024 (the “2024 Notes”) and 4.875% Senior Notes due 2026 (the "2026 Notes") contain
covenants that, among other things and subject to certain exceptions, limit or restrict our ability, and the ability of our subsidiaries, to incur additional
debt or issue preferred stock or other
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disqualified  stock,  create  liens,  merge,  consolidate,  or  dispose  of  certain  assets,  pay  dividends,  make  investments  or  make  other  restricted
payments,  or  enter  into  transactions  with  our  affiliates.  The indenture  governing  our  4.625% Senior  Notes  due 2027 (the  “2027 Notes”)  contains
covenants that, among other things and subject to certain exceptions, limit or restrict our ability, and the ability of our subsidiaries, to create liens;
consolidate, merge or dispose of certain assets; and enter into sale leaseback transactions.

As of September 29, 2019, we were in compliance with these requirements. The obligations under the Credit Agreement, the 2024 Notes, the
2026 Notes and the 2027 Notes are guaranteed (subject  to certain exceptions)  by substantially  all  of  our material  domestic  subsidiaries,  and the
obligations under the Credit Agreement are (subject to certain exceptions and limitations) secured by a lien on substantially all of the assets owned
by us and each guarantor.

Critical Accounting Estimates

The preparation of consolidated financial statements in conformity with GAAP requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates and assumptions.

In our Annual Report on Form 10-K for the year ended December 31, 2018, we provided disclosure regarding our critical accounting estimates,
which are reflective of significant judgments and uncertainties, are important to the presentation of our financial condition and results of operations
and could potentially result in materially different results under different assumptions and conditions.

New Accounting Standards

See Note 2 to the condensed consolidated financial statements included in this report for a discussion of recently issued accounting guidance,
including estimated effects, if any, of adoption of the guidance on our financial statements.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

There have been no material changes to the information set forth in Part II, Item 7A of the Company’s Annual Report on Form 10-K for the year
ended December 31, 2018 and in Part I, Item 3 of the Company’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2019.

Item 4. Controls and Procedures
(a) Evaluation of Disclosure Controls and Procedures

Our  management,  with  the  participation  of  our  Chief  Executive  Officer  and  Chief  Financial  Officer,  evaluated  the  effectiveness  of  our
disclosure controls  and procedures as of  the end of  the period covered by this  report.  Based on that  evaluation,  the Chief  Executive Officer  and
Chief  Financial  Officer  concluded  that  our  disclosure  controls  and  procedures  as  of  the  end  of  the  period  covered  by  this  report  are  functioning
effectively to provide reasonable assurance that the information required to be disclosed by us in reports filed under the Securities Exchange Act of
1934 is (i) recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms and (ii) accumulated and
communicated  to  our  management,  including  the  Chief  Executive  Officer  and  Chief  Financial  Officer,  as  appropriate  to  allow  timely  decisions
regarding disclosure. A controls system cannot provide absolute assurance that the objectives of the controls system are met, and no evaluation of
controls can provide absolute assurance that all control issues and instances of fraud, if any, within a company have been detected.

(b) Change in Internal Control over Financial Reporting

No  change  in  our  internal  control  over  financial  reporting  occurred  during  our  most  recently  completed  fiscal  quarter  that  has  materially
affected, or is reasonably likely to materially affect, our internal control over financial reporting.
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PART II — OTHER INFORMATION
 

Item 1. Legal Proceedings
We are  party  to  various  lawsuits  and  claims  arising  in  the  normal  course  of  business.  These  lawsuits  and  claims  include  actions  involving

product  liability  and  product  warranty,  commercial  disputes,  intellectual  property,  contract,  employment,  environmental  and  other  matters.  As  of
September 29, 2019 and December 31, 2018, we have accrued liabilities of approximately $0.2 million and $0.6 million, respectively, in connection
with  these  matters,  representing  our  best  estimate  of  the  cost  within  the  range  of  estimated  possible  loss  that  will  be  incurred  to  resolve  these
matters. Based on information currently available, advice of counsel, established reserves and other resources, we do not believe that the outcome
of  any  outstanding  lawsuits  or  claims  is  likely  to  be,  individually  or  in  the  aggregate,  material  to  our  business,  financial  condition,  results  of
operations or liquidity. However, in the event of unexpected further developments, it is possible that the ultimate resolution of these matters, or other
similar matters, if unfavorable, may be materially adverse to our business, financial condition, results of operations or liquidity.

Item 1A. Risk Factors
See the information set forth in Part I, Item 1A of the Company’s Annual Report on Form 10-K for the year ended December 31, 2018. There

have been no significant changes in risk factors for the quarter ended September 29, 2019, except as follows:

Disruptions in sterilization of our products by third-party vendors or regulatory initiatives further restricting the use of ethylene oxide in
sterilization facilities could adversely affect our results of operations and financial condition.

Many  of  our  products  require  sterilization  prior  to  sale,  and  we  utilize  third-party  vendors  to  sterilize  our  products.  A  common  method  for
sterilizing medical products involves the use of ethylene oxide, which is listed as a hazardous air pollutant under the Clean Air Act, as amended, and
emissions  of  which  are  regulated  by  the  U.S.  Environmental  Protection  Agency  and  other  regulatory  authorities.  One  of  our  contract  sterilizers,
Sterigenics U.S., LLC, uses ethylene oxide in its sterilization process, including at its facility in Smyrna, Cobb County, Georgia, which has sterilized
some  of  our  surgical,  intermittent  catheter  and  OEM  products.  In  August  2019,  the  Georgia  Environmental  Protection  Division  (EPD)  approved
Sterigenics’  plans  to  install  new  controls  designed  to  reduce  ethylene  oxide  emissions  at  the  Smyrna  facility,  and,  thereafter,  Sterigenics
commenced installation of the new controls. In October 2019, Cobb County officials revoked a construction permit relating to the Smyrna facility and
issued  a  formal  notice  requiring  Sterigenics  to  obtain  a  new  certificate  of  occupancy  for  the  facility,  resulting  in  the  continued  suspension  of
operations at the Smyrna facility, which Sterigenics previously had suspended during the installation period. In addition, the EPD issued a notice to
Sterigenics  requesting  additional  information  and  requiring  that  additional  emissions  testing  be  conducted  at  the  facility.  As  a  result  of  these
developments, our ability to provide the affected products to our customers has been impaired. We are pursuing various measures to enable us to
continue to provide the affected products to our customers, including identifying alternate sterilization facilities, provisioning substitute products and
instituting targeted global inventory management procedures. However, we cannot provide assurance that any of these initiatives will be successful.
In  particular,  our  ability  to  utilize  alternate  sterilization  facilities  may  be  delayed  due  to  regulations  and  requirements  of  the  U.S.  Food  and  Drug
Administration and other regulatory authorities, as well as due to capacity constraints. Based on currently available information, we believe that the
suspension of operations at Sterigenics’ Smyrna facility will  adversely affect our revenues by approximately $9 million during the fourth quarter of
2019. In addition, while we are working to identify alternate sterilization facilities for the affected product, if operations at the Smyrna facility remain
suspended and we are unable to find adequate sterilization capacity at an alternate facility or facilities, we expect the suspension of operations at
the Smyrna facility will continue to adversely affect our revenues in 2020.

In addition, on October 10, 2019, the attorneys general of 15 states and the District of Columbia sent a letter to the EPA urging that the EPA
promptly propose and finalize stricter standards for ethylene oxide emissions. Among other things, the attorneys general stated that the current EPA
standard  for  ethylene  oxide  fails  to  adequately  protect  workers  and  communities,  and  that  the  use  of  ethylene  oxide,  particularly  in  the  medical
device  sterilization  industry,  must  be  reduced.  We  are  unable  to  predict  the  manner  in  which  the  EPA  will  respond  to  the  letter.  Any  additional
regulatory restrictions on the emission of ethylene oxide by sterilization facilities might impair our ability to provide sufficient quantities of sterilized
products to our customers and compel us to seek sterilization alternatives that do not entail the use of ethylene oxide. We cannot assure that we
would be able to identify such alternatives.

41



In  the  event  we  were  to  experience  any  further  disruptions  in  our  ability  to  sterilize  our  products,  whether  due  to  capacity  constraints  or
regulatory or other impediments (including, among other things, regulatory initiatives directed generally to sterilization facilities that utilize ethylene
oxide), or we are unable to transition to alternative facilities in a timely or cost effective manner, we could experience a material adverse impact with
respect to our results of operations and financial condition.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Not applicable.

Item 3. Defaults Upon Senior Securities
Not applicable.

Item 4. Mine Safety Disclosures
Not applicable.

Item 5. Other Information
Not applicable.
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Item 6. Exhibits
The following exhibits are filed as part of, or incorporated by reference into, this report:

 
Exhibit No.     Description

 
31.1

 
—   Certification of Chief Executive Officer, pursuant to Rule 13a–14(a) under the Securities Exchange Act of 1934.

 
31.2

 
—   Certification of Chief Financial Officer, pursuant to Rule 13a–14(a) under the Securities Exchange Act of 1934.

 
32.1

 
—

  

Certification  of Certification  of  Chief  Executive  Officer,  pursuant  to  18  U.S.C.  Section  1350,  as  adopted  pursuant  to
Section  906  of  the  Sarbanes-Oxley  Act  of  2002. Executive  Officer,  pursuant  to  18  U.S.C.  Section  1350,  as  adopted
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

32.2
 
—

  

Certification  of Certification  of  Chief  Financial  Officer,  pursuant  to  18  U.S.C.  Section  1350,  as  adopted  pursuant  to
Section  906  of  the  Sarbanes-Oxley  Act  of  2002. Financial  Officer,  pursuant  to  18  U.S.C.  Section  1350,  as  adopted
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

 
101.1

 
—

  

The  following  materials  from  the  Company’s  Quarterly  Report  on  Form  10-Q  for  the  quarter  ended  September  29,
2019,  formatted  in  inline  XBRL  (eXtensible  Business  Reporting  Language):  (i)  Cover  Page;  (ii)  the  Condensed
Consolidated  Statements  of  Income  for  the  three  and  nine  months  ended  September  29,  2019  and  September  30,
2018;  (iii)  the  Condensed  Consolidated  Statements  of  Comprehensive  Income for  the  three  and  nine  months  ended
September 29, 2019 and September 30, 2018; (iv) the Condensed Consolidated Balance Sheets as of September 29,
2019 and December 31, 2018; (v) the Condensed Consolidated Statements of Cash Flows for the nine months ended
September 29, 2019 and September 30, 2018; (vi) the Condensed Consolidated Statements of Changes in Equity for
the  nine  months  ended  September  29,  2019  and  September  30,  2018;  and  (vii)  Notes  to  Condensed  Consolidated
Financial Statements.

 
104.1

 
—

The cover page of the Company's Quarterly Report on Form 10-Q for the quarter ended September 29, 2019,
formatted in inline XBRL (included in Exhibit 101.1).
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned, thereunto duly authorized.

    TELEFLEX INCORPORATED
     
    By:  /s/ Liam J. Kelly
   

  

Liam J. Kelly
President and Chief Executive Officer

(Principal Executive Officer)
       
    By:  /s/ Thomas E. Powell
   

  

Thomas E. Powell
Executive Vice President and Chief Financial Officer

(Principal Financial Officer)

Dated: October 31, 2019

44



Exhibit 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER

I, Liam J. Kelly, certify that:

1. I have reviewed this quarterly report on Form 10-Q of Teleflex Incorporated;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make
the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by
this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e))  and internal control  over financial  reporting (as defined in Exchange Act Rules 13a-15(f)  and 15d-
15(f)) for the registrant and have:

a.  designed  such  disclosure  controls  and  procedures,  or  caused  such  disclosure  controls  and  procedures  to  be  designed  under  our
supervision,  to  ensure  that  material  information  relating  to  the  registrant,  including  its  consolidated  subsidiaries,  is  made  known  to  us  by  others
within those entities, particularly during the period in which this report is being prepared;

b. designed such internal  control  over financial  reporting,  or caused such internal  control  over financial  reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d.  disclosed  in  this  report  any  change  in  the  registrant’s  internal  control  over  financial  reporting  that  occurred  during  the  registrant’s  most
recent  fiscal  quarter  (the  registrant’s  fourth  fiscal  quarter  in  the  case  of  an  annual  report)  that  has  materially  affected,  or  is  reasonably  likely  to
materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a.  all  significant  deficiencies  and  material  weaknesses  in  the  design  or  operation  of  internal  control  over  financial  reporting  which  are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material,  that involves management or other employees who have a significant role in the registrant’s  internal
control over financial reporting.
 

     
Date: October 31, 2019  /s/ Liam J. Kelly
   Liam J. Kelly

   President and Chief Executive Officer



Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER

I, Thomas E. Powell, certify that:

1. I have reviewed this quarterly report on Form 10-Q of Teleflex Incorporated;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make
the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by
this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e))  and internal control  over financial  reporting (as defined in Exchange Act Rules 13a-15(f)  and 15d-
15(f)) for the registrant and have:

a.  designed  such  disclosure  controls  and  procedures,  or  caused  such  disclosure  controls  and  procedures  to  be  designed  under  our
supervision,  to  ensure  that  material  information  relating  to  the  registrant,  including  its  consolidated  subsidiaries,  is  made  known  to  us  by  others
within those entities, particularly during the period in which this report is being prepared;

b. designed such internal  control  over financial  reporting,  or caused such internal  control  over financial  reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d.  disclosed  in  this  report  any  change  in  the  registrant’s  internal  control  over  financial  reporting  that  occurred  during  the  registrant’s  most
recent  fiscal  quarter  (the  registrant’s  fourth  fiscal  quarter  in  the  case  of  an  annual  report)  that  has  materially  affected,  or  is  reasonably  likely  to
materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a.  all  significant  deficiencies  and  material  weaknesses  in  the  design  or  operation  of  internal  control  over  financial  reporting  which  are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material,  that involves management or other employees who have a significant role in the registrant’s  internal
control over financial reporting.
 

     
Date: October 31, 2019  /s/ Thomas E. Powell
   Thomas E. Powell

   Executive Vice President and Chief Financial Officer



Exhibit 32.1

CERTIFICATION PURSUANT TO
RULE 13a-14(b) UNDER THE

SECURITIES EXCHANGE ACT OF 1934

In connection with the Quarterly Report of Teleflex Incorporated (the “Company”) on Form 10-Q for the period ending September 29, 2019, as
filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Liam J. Kelly, President and Chief Executive Officer of the
Company, certify, pursuant to 18 U.S.C. §1350, as adopted pursuant to §906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial position and results of operations of the Company.
 

     
Date: October 31, 2019  /s/ Liam J. Kelly
 

 
Liam J. Kelly 
President and Chief Executive Officer



Exhibit 32.2

CERTIFICATION PURSUANT TO
RULE 13a-14(b) UNDER THE

SECURITIES EXCHANGE ACT OF 1934

In connection with the Quarterly Report of Teleflex Incorporated (the “Company”) on Form 10-Q for the period ending September 29, 2019, as
filed  with  the  Securities  and  Exchange  Commission  on  the  date  hereof  (the  “Report”),  I,  Thomas  E.  Powell,  Executive  Vice  President  and  Chief
Financial Officer, certify, pursuant to 18 U.S.C. §1350, as adopted pursuant to §906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial position and results of operations of the Company.
 

     
Date: October 31, 2019  /s/ Thomas E. Powell
 

 
Thomas E. Powell 
Executive Vice President and Chief Financial Officer


