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Proposal 
could 
change 
council 
structure
Kean, Barker express
support for fewer positions
By KeLLY GerLacH
News Editor
kgerlach@mspress.net

Reducing the number of Maquoketa City 
Council positions could benefit the city, some 
council members agreed Monday night.

Two weeks after 4th Ward Councilman 
Jacob Baker suggested increasing coun-
cil members’ pay to make the positions 
more attractive to candidates, 2nd Ward 
Councilwoman Jessica Kean on Monday 
night suggested decreasing the number of 
council seats from seven to five and the num-
ber of wards from 
five to three. 

Having fewer 
positions and wards 
would make it easi-
er for Maquoketa to 
maintain a qualified, 
engaged city coun-
cil, Kean said.

During the past 
four years, the coun-
cil has had four mid-
term resignations 
and several seats 
filled in uncontested races. When a coun-
cil member resigns midterm, the open seat 
is filled through a special election or an 
appointment. 

Alan Kemp, executive director of the 
Iowa League of Cities, said some cities have 
a challenge finding people to run for office.

“Some of our small cities have actually 
reduced their council from five to three,” 
Kemp said. He estimated at about 95 percent 
of the Iowa’s cities have five council mem-
bers, but only a few 
have seven or six.

David Heiar of 
the Jackson County 
Economic Alliance, 
who pointed out that 
he has worked with 
city governments for 
40 years, expressed 
support for Kean’s 
proposal in an email sent to council mem-
bers. 

Heiar’s letter advocated for a reduction in 
both seats and wards, and said the changes 
would be fiscally responsible.

“Most cities in Iowa have five council 
members. In fact, the City of Dubuque, 
which is 10 times the size of Maquoketa, 
only has six council members and a voting 
mayor,” Heiar wrote.

1st Ward Councilman Ron Horan, who 
was appointed Oct. 15, 2018, after Craig 

jessica Kean
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 OpEnIng 
THE gATES

By KeLLY GerLacH
News Editor
kgerlach@mspress.net

Al Kilburg took off his elastic-band-
ed, American flag-patterned hat and 
wiped his forehead with the back of his 
hand.

He had accepted the challenge.
“Steve [Lucke, designer of the 

Jackson County Veterans Memorial 
park] walked into my shop and said, 
‘This is what we want to do. Are you 
interested?’ And I said sure,” Kilburg 
recalled, standing in the middle of his 
Kilburg Welding shop near Zwingle.

He agreed to construct two 8-foot, 
stainless steel gates for the park.

Those handmade gates, as well as 
the rest of the labor of love that is the 
Jackson County Veterans Memorial 

park, will be open to the public with a 
special dedication at 1 p.m. Monday at 
112 E. Jefferson St., Maquoketa.

Forging connections
Kilburg is president of the national 

Blacksmith’s Association, a group dedi-
cated to what some have called a dying 
breed of workers in a specialized career 
field. But Kilburg only laughs; he’s 
been in the business for 45 years, weld-
ing since he was at least 10 years old, 
and his business hasn’t slowed down.

“My shop is a blacksmith’s shop — 
whatever comes in is what you work 
on,” he said, noting that he builds cus-
tom projects and repairs others. On this 
particular day, he had used an overhead 
crane system to flip a multi-ton metal 

Veterans Memorial Park to open Monday
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al Kilburg points to one of the stainless steel gates he created for the Jackson County Veterans Memorial Park. 
He and park designer Steve Lucke gave up many evenings to make the gates, which were installed about two 
weeks ago. The public is invited to the park’s dedication ceremony at 1 p.m. Monday. The park is located at 112 E. 
Jefferson St., Maquoketa.

welded onto 
the front of 
the gate is 
the Jackson 
County 
Veterans 
Memorial 
Park name.

steve Lucke chips away a bit of 
excess metal from the base of one 
a metal gate inside Al Kilburg’s shop 
near Zwingle.
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