TRANSPORTATION AND START TIMES
2023-2024 SCHOOL-YEAR




OPTIONS DISCUSSED AT MARCH BOARD MEETING

OPTION 1 - HIGH SCHOOL FIRST
o e CHS & YATES - 7:15AM

o CMS & CCCES - 8:15AM

e ALL OTHERS - 9:15AM

OPTION Il - HIGH SCHOOL LAST

e CMS - 7:15AM

e ELEMENTARY SCHOOLS - 8:15AM
e CHS - 9:15AM

OPTION Il - EXTENDED TWO-TIER TIME
e CMS/CHS: 7:30AM - 2:30PM
e ALL ELEMENTARY SCHOOLS: 8:30AM - 3:30PM




THOUGHTEXCHANGE RESULTS - EMPLOYEES
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Arnold Elementary

Blythe-Bower Elementary

Candy's Creek Cherokee Elementary
Cleveland Middle

Cleveland High

Denning Center

Mayfield Elementary

Stuart Elementary

Option 1 CHS & Yates: 7:15a.m.to 2:15 p.m
CMS & CCC: 8:15 a.m. to 3:15 p.m., Others:
2:15a.m.to 4:15 p.m.

Option 2 CMS: 7:15 a.m. to 2:15 p.m.,
Elementary: 8:15 a.m. to 3:15 p.m., CHS: 9:1
a.m.to4:15 p.m.

Option 3 CMS/CHS: 7:30 a.m. to 2:30 p.m.,
Elementary: 8:30 a.m. to 3:30 p.m.

| don't want school start times to change.




THOUGHTEXCHANGE RESULTS - FAMILIES AND STUDENTS
‘ 2,091 - 1,650 . 27,998
Participants Thoughts Ratings

Answer (Multi-select)
% & Answer

Arnold Elementary

15% (292) = Option 1: CHS and Yates Primary - 7:15- 2:15
Blythe-Bower Elementary p.m., CMS and Candy's Creek - 8:15 to 3:15

Candy's Creek Cherokee Elementary p.m., Others-9:15t0 4:15 p.m

Cleveland High 15% (292) m Option2: CMS-7:15t0 2:15 p.m., Elementary
0 -8:15t0 3:15 p.m., CHS - 9:15 a.m. to 4:15
Cleveland Middle om.

Mayfield Elementary 48% (909) m Option 3: CMS and CHS - 7:30 to 2:30 p.m.
Ross Elementary Elementary - 8:30 a.m. to 3:30 p.m.

Stuart Elementary 22% (413) | don't want any changes to school start times.

Yates Primary




ADOPT OPTION Il WITH TWO START TIMES

« ALLOWS OPPORTUNITY FOR SHORTER DOUBLE
ROUTES FOR CENTRAL LOCATIONS WITHIN THE CITY
LIMITS

« THE TWO-TIER SCHEDULE MAY NOT DISRUPT FOR
THE LARGER SCHOOL COMMUNITY
TRANSPORTATION AND PROGRAMMING SCHEDULES
AS A THREE-TIER SCHEDULE

« TRAFFIC AT THE CMS WOULD PERHAPS SEE
IMPROVEMENT WITH THE EARLIER START TIME

Recommendations

ADJUST BUS DRIVER PAY TO INCORPORATE THE
PERFORMANCE BONUS INTO THE REGULAR SALARY

« THIS CHANGE WILL KEEP US COMPETITIVE
WITH RATES PAID IN OTHER REGIONAL
DISTRICTS

 LONGER WORK DAY WILL RESULT IN HIGHER
TAKE HOME PAY FOR DRIVERS AND
MONITORS



