
The Ligonier Echo
50¢A WEST PENN MEDIA GROUP newspaper

The Ligonier EchoThe Ligonier Echo
A Community Paper for Local People. To Subscribe, call 724-238-2111

Voice of the Ligonier Valley since 1888

WEST PENN
MEDIA GROUPWelcome to the Ligonier Echo

Thursday, November 28, 2019

The search for a new head-
quarters for the Ligonier 
Valley Police Department is 
ratcheting up after the police 
commission on Nov. 21 ap-
proved accepting grant funds 
to retain a consulting firm to 
assist in finding a new loca-
tion and facility for the depart-
ment’s base of operations.

The commission in Sep-
tember approved a proposal 
from Carnegie-based The Hill 
Group Inc. to provide consult-
ing services in the search for a 
new headquarters, contingent 
on receiving grant funding to 
cover the consulting firm’s 
cost.

The police department is 
headquartered in the Ligonier 
Township municipal building, 
with a satellite office at the 
Ligonier Borough Town Hall 
and with access remaining 
available to the former Ligo-
nier Borough police station.

The police commission on 
Nov. 21 voted 4-0 to accept 
$45,000 in grant funding from 
the R.K. Mellon Foundation to 
cover the cost of having The 
Hill Group provide consult-
ing services in the search for a 
new headquarters.

Commissioners Jeff Craig, 
John Beaufort, Stephanie Ver-
na and Steve Kozar approved 
the motion. Ormond “Butch” 

Bellas was absent from the 
meeting. Acceptance of the 
grant is contingent upon ex-
ecution of a contract with the 
firm, which is expected to be 
on the police commission’s 
December meeting agenda.

Dr. Chris Brussalis of The 
Hill Group said the process of 
recommending a new head-
quarters is expected to take 
place in three phases over the 
course of four to five months.

“This project is basically 
broken up into three phases to 
help identify an ideal facility 
and location to meet the law 
enforcement, greater public 
safety needs and also commu-
nity expectations to service 
the regional police depart-
ment,” Brussalis said.

Previous discussions and 
information the Hill Group al-
ready has on hand could speed 
up the process timeline slight-
ly, Brussalis said.

“The first phase is an as-
sessment phase where we will 
identify and inventory the 
law enforcement needs, the 
regional emergency response 
needs of the community and 
understand the community’s 
expectations with respect to 
a facility,” he said. “And also 
in that first phase (we’ll) start 
to identify and prioritize and 
rank objective evaluation cri-
teria we would later use to 
help make a decision.

“The second phase is an 
analysis phase. We would 
identify a myriad of alterna-
tives, do some initial due dil-
igence and analysis around 
each of those facility and loca-
tion alternatives, and then do 
some cursory analysis using 
the evaluation criteria on those 
alternatives, doing some feasi-
bility analysis on what look to 
be the top and most promising 
alternatives.

“The final phase is a plan-
ning phase, and it’s basical-
ly developing an operational 
analysis and a business plan 
for the optimal solution or the 
top two solutions.”

Also at Nov. 21’s meeting, 
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LV Police Commission accepts grant 
to fund search for new headquarters

Since its completion five years ago, Ligoni-
er Valley Trail committee members and com-
munity volunteers continue to help make the 
popular trailhead a place for trail users to meet, 
picnic, and fish, or to simply take a break. The 
trail was completed in 2013-2014 and has been 
used on a daily basis by bikers and pedestrians.

Larry Shew of Ligonier has been coordinat-
ing the trail project as a member of the Ligoni-
er Township Recreation Board since its initial 
inception.

More recently, Shew and other volunteers 
developed a memorial park next to the trail-
head behind Weller Field. Ligonier resident 
Vic Smith brought the concept to Shew’s atten-
tion a few years ago, while seeking locations 
for three memorial benches that he initially 
wanted to be placed along the trail.

“The idea came from Vic Smith. He and a 
couple of others wanted to donate some bench-
es and a trash receptacle as a memorial,” said 
Shew. “We met to discuss the idea of making 
a small memorial park and developed the idea, 
including a fishing platform that could also be 
used by folks with disabilities so they could 
fish in Mill Creek.”

Smith said he was approached by the wife 
of a friend who passed away about where she 
could place a bench to honor her late husband.

“After one of my lifelong friends passed 
away, his wife asked me if I knew how she 
could perhaps place a bench on the walking 
trail. Then after a second friend passed away, 
my wife and I also felt we wanted to do some-

thing to honor them. We purchased memorial 
bricks in their honor at Weller Field but felt we 
wanted to do something more.”

Smith’s quest led him to Shew and the idea 
of a memorial park at the trailhead of the Ligo-
nier Valley Trail soon became a reality.

“The idea led to me to do research for a park 
and I discovered a fishing pier was also a great 
project to get everyone on board,” Smith said. 
“So I worked with Ligonier Borough and the 
Ligonier Township Recreation Board. We got 
all the players involved and set out to get fund-
ing for the platform.”

Smith volunteered his knowledge and expe-
rience working with local foundations to help 
develop grant requests to fund the project.

As is the norm with most projects, the proj-
ect was delayed due to fact the property to be 
developed was not owned by the township 
or borough, but by the utility company that 
owned the adjoining property.

“We needed to obtain an agreement from 
West Penn, First Energy, because part of the 
park would be on their land. That agreement 
took over a year to obtain,” Shew said. “We 
worked with their real estate division to get 
permission to get an easement on the half-acre 
piece of property.”

In addition to acquiring permission from the 
utility company, the group needs to acquire the 
funds needed to develop the park in the form of 
grants and donations.

“We received a grant from Ligonier Valley 
Endowment for $10,000 to get the park started. 
With that funding we were able to get the trees 
removed, fill dirt, get stumps removed, a wall 
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Ligonier Valley trailhead 
features new memorial park Volunteers Teagan 

Peltz-Palko, 13, and 
Ella Pierce, 14, Ligonier 
Valley Middle School 
eighth-graders, help 
place the gingerbread 
men cutouts at the 
gingerbread house in 
preparation for Light 
Up Ligonier, the light-
up night set to begin at 
6:30 p.m. Friday, Nov. 29, 
on the Diamond. Santa 
Claus will be on hand to 
help light up the town. 
Additional photos on 
Page 2.

In the top photo, Ligoni-
er Township Recreation 
Board member Larry 
Shew shows the area 
where a future fishing 
platform will be con-
structed in the Ligoni-
er Valley Trail Memorial 
Park.

In the right photo, 
Beverly Palmer of 

Laughlintown sits on a 
bench in the Ligonier 
Valley Trail Memorial 
Park. She purchased 

the bench to honor her 
late husband, Robert. 

Additional photo on 
Page 2.

You can’t catch me...

Fourth memorial bench added,  

fishing platform planned

See MEMORIAL PARK on Page 2
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See GRANT on Page 2

In the lower photo, topping 
off the tree with ornaments 
on the Ligonier bandstand 
is tall volunteer Bob An-
derson of Ligonier.
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