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consisting of three (3) purpose-built buildings totaling approximately +/- 700,000 square feet (with the
final building program sized to the electric utility capacity ultimately made available by PPL Electric),
organized around a central truck court and bordered by substantial landscape buffers. A preliminary
concept site plan (Concept B), prepared by our civil engineer Dynamic Engineering Consultants, PC, is
included with this submission and discussed in Section 3 below. The proposed use is expressly permitted
by right in the Light Business Zoning District under the Borough’s Zoning Ordinance and directly advances
the Borough’s stated objectives — meaningful expansion of the local tax base and creation of substantial

short- and long-term employment opportunities.
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Year Established 2012

Founders Joseph Saadia and Jack Saadia
Primary Contact Arvee Nordling
CFO

Jack and Joseph Saadia
Founders

Mission

Saadia Holding develops institutional-grade industrial and data center campuses across high-growth U.S.
power markets, delivering scalable, utility-connected digital infrastructure designed for long-term
ownership and capital appreciation. Through a disciplined, infrastructure-driven development approach,
the firm transforms strategically located real estate into mission-critical platforms that power artificial
intelligence, cloud computing, and enterprise workloads.

In parallel with its data center platform, Saadia Holding has built and continues to operate a substantial
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Project Team and Development Partners

Saadia Holding has assembled a project team that combines national mission-critical expertise with deep
Lancaster County market knowledge. The professionals identified below are committed to this project

and have successfully supported Saadia Holding on prior engagements.
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Saadia Holding In-House Capabilities

The firm's project team is supported by an integrated in-house platform staffed across acquisitions,
construction management, utilities coordination, finance, accounting, legal, and asset management —
providing direct ownership of execution from acquisition through stabilization, without the third-party

committee delays that frequently slow externally syndicated projects.



Docusign Envelope |ID: FAED320A-92EF-8E9C-8353-85D5212536A2

2. Organizational Qualifications

(ii) Demonstrated Brownfield and Adaptive Reuse Capability

The McGinness property — a former airport with a documented history of underground fuel storage —
required environmental assessment and site preparation before being offered for development. While
the Borough has commendably advanced that work to a development-ready condition, the project still
calls for a sponsor experienced in transforming complex legacy industrial sites. Saadia Holding has
executed precisely this type of work, most notably at 501 Jersey Avenue in New Brunswick, New Jersey,
where our team took a former chemical manufacturing plant through full environmental remediation and
delivered a 204,000-square-foot, state-of-the-art operational industrial facility. We do not avoid complex

sites; we underwrite to them.

SAADIA HOLDING LLC




In summary, Saadia Holding brings to McGinness Innovation Park a sponsor with the local market
knowledge of an in-county operator, the redevelopment expertise of a brownfield specialist, the scaled

pipeline of an institutional data center developer, and the balance sheet of a principal buyer — a

combination well aligned with the scope and ambition of this project.
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h CONCEPT B RENDERING
DYNAMIC SAADIA HOLDINGS, LLC
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Figure 1. Concept B Site Plan Rendering — Dynamic Engineering Consultants, PC. Concept Plan B dated April 22, 2026, rendering
revised May 8, 2026.

Zoning Compliance — Chapter 220 of the Borough Code (as amended by Ordinance 957 of 2025)

The proposed data center use is expressly permitted by right (designated "P") in the Light Business (LB)
zoning district under the Table of Permitted Uses contained in the Borough’s Zoning Ordinance, as
amended by Ordinance 957 of 2025 (“Ordinance 957”). Ordinance 957, adopted August 26, 2025, formally
added "Data Center" as a defined term in Section 220-19 and listed it as a permitted industrial use in the
LB district. The proposed campus has been designed to comply with the dimensional standards and special
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to support modern enterprise and hyperscale tenant requirements, with structural, electrical, and
mechanical systems engineered for high-density compute and Al workloads. Total estimated hard
construction cost (shell-and-core) is approximately $87.5- 90 million at a benchmark at the +/- 700,000 SF
program level, exclusive of land, soft costs, tenant-driven white-space fit-out, and utility interconnection
costs, which are addressed separately below. Final hard cost will scale with the ultimate building program

once utility capacity is confirmed.

Scope of Work — Workstreams



Tenant-specific white-space and IT fit-out Tenant-funded or negotiated Excluded from base

Soft costs (A&E, permitting, legal, financing) Industry-standard % of hard cost Carried separately

Contingency Carried at design and construction Carried separately
phase
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Figure 2. Detail of the western-edge neighborhood amenity zone — proposed tot lot, basketball court, and pickleball courts —
facing Fairview Avenue and the residential blocks along Franklin Street. Excerpt from Concept B Rendering (Dynamic Engineering
Consultants, PC).

















