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COMING SOON

Lancaster Pediatric Center

Penn State Health Children’s Lancaster Pediatric Center will offer Lancaster
County residents convenient and comprehensive pediatric care in an
environment completely designed for children and teens and their families.

BY THE NUMBERS

Building size:
47,000 square feet

Pediatric specialties
on-site: 20

Ages of patients:
0 months to
18 years old

Exam, consultation
and procedure
rooms: 48

Parking spaces: 241

Located on Harrisburg Pike at the former Toys R Us.

Convenient services for every family:

Comprehensive pediatric care in these specialties:

Adolescent medicine
Allergy/immunology
Behavioral health
Cardiology
Dermatology
Endocrinology
Gastroenterology

Infectious diseases
Nephrology
Neurosurgery
Neurology
Ophthalmology
Optometry
Orthopedics

Otolaryngology
Psychiatry
Pulmonology
Rheumatology
Surgery
Urology

• Primary care
• Walk-in appointments

• Imaging
• Laboratory services
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Daily Specials Every Week!

261 Locust St Columbia, PA 17512 | (717) 684-2888 | hinklesrestaurant.com

Dine in or Carry-out

2023 Miller Rd. • East Petersburg
www.madchefcraftbrewing.com

Combining the
culinary arts &

craft beer for an
insane culinary

experience.

920 Landis Avenue, Lancaster, PA 17603 | 717.208.3803 | HUNGERTHIRST.COM

Visit us and try
our craft spirits
and cocktails.

35 North Cedar Street, Lititz • 717-799-4499 • stollandwolfe.com
Please check our website for seasonal hours.

Historic Tavern located at 647 Union Street, Columbia, PA
www.bullys-restaurant.com | (717)684-2854

Upscale Restaurant,
Pub,& Inn

- All words that could be
used to describe Bully’s

600 W. Orange St.
Lancaster

717-392-9929

Serving LancasterServing Lancaster
Since 1968Since 1968

Lancaster’s
#1 Cheesesteak!
Lancaster’s

#1 Cheesesteak!

Monday-Thursday 7:30am-10:00pm
Friday-Saturday 7:30am-11:00pm

Closed Sunday

Serving Lancaster’sServing Lancaster’s
Favorite CheesesteaksFavorite Cheesesteaks

Mon. – Thurs. 7:30am – 7pm (Tues. - Sat. closed between 2-4pm)Mon. – Thurs. 7:30am – 7pm (Tues. - Sat. closed between 2-4pm)
Fri. and Sat. 7:30am – 7pm • Closed SunFri. and Sat. 7:30am – 7pm • Closed Sun

600 W. Orange St. • Lancaster • 717-392-9929600 W. Orange St. • Lancaster • 717-392-9929

Lancaster’s #1 Cheesesteak!Lancaster’s #1 Cheesesteak!

For OverFor Over
53 Years!53 Years!

2021

Enjoy a Lancaster County Taste Tour
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This 2022 edition of Lancaster County Progress looks 
at how we, as a community, are finding ways to meet 
challenges, whether it’s COVID-19, a lack of diversity in 
medicine, substance abuse or watershed pollution. 

You’ll meet entrepreneurs who used economic adversity 
as an opportunity to change careers, a CEO who’s 
developing innovative ways to help struggling farmers, a 
business whose technology has far-reaching benefits for 
the environment, and a developer whose miniature satellite 
recently hitched a ride aboard SpaceX. You’ll also read about 
the latest plans to expand housing in the city and health 
care throughout the county.

Enjoy this look at how Lancaster County is making 
progress and moving forward.
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(home for adults with
717-367-1121, ext. 33751
717-361-4522

FarmMarket & Orchard View Café 717-361-4520
General Inquiries 717-367-1121
Home Care 717-361-4999
Home Health 717-361-4050
Hospice 717-361-8449
Masonic Children’s Home 717-367-1121, ext. 33301
Outreach Program 1-800-462-7664
Pharmacy 717-361-5599
Personal/Nursing Care 1-800-422-1207

1-800-676-6452
Sell Chapel 717-367-1121, ext. 33106
Short-Term Rehab 717-367-1121, ext. 33140
Volunteer Services 717-367-1121, ext. 33175

Masonic Village
Strong and resilient community connections
The COVID-19 pandemic has led to greater needs
among Masonic Village’s residents and those in the
community. While some services have been placed
on hold for the protection of our residents,Masonic
Village continues to serve its neighbors through
donations to emergency service providers, food banks
and local shelters and many other vital services.

Fulfilling our commitment to serve others regardless of
their financial means, in 2020, we provided $34.6 million
in charitable care and services across the state, thanks to
those who believe in and have donated toward our mission.

See our full list of services, and let us know how
we can help you during these challenging times.
Some services are temporarily limited. Contact
us for the latest details, or visit us online.
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COMMUNITY

BLAINE SHAHAN | STAFF PHOTOGRAPHERBLAINE SHAHAN | STAFF PHOTOGRAPHER
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ROAD TO RECOVERYROAD TO RECOVERY
Rec-Cap program helps those seeking sobriety return to a life without substance abuse

MIKE ANDRELCZYK
MANDRELCZYK@LNPNEWS.COM

The word reentry implies a tran-
sition. And whether it’s a rocket re-
turning to the earth’s atmosphere, 
someone rejoining an organization 
or a person coming back to a place 
they’ve left, there’s a process in-
volved.

For the Donegal Substance Abuse 
Alliance — the Mount Joy-based ad-
diction support organization — re-
entry means the process of attaining 
sobriety and returning to one’s life 
before substance use.

The alliance was awarded a grant 
in July 2021 from the Pennsylva-
nia Commission of Crime and De-
linquency for $75,000 annually to 
implement the Rec-Cap program. 
The program, a guided multifaceted 
approach to recovery, was initially 
set to be introduced in the Lancaster 
County Prison, but COVID-19 re-
strictions have put that aspect of it 

on hold. The program operates from 
the Mount Joy facility as well as an 
office in the Adult Probation and Pa-
role building on King Street in Lan-
caster. 

“Reentry can mean a lot of differ-
ent things,” said Scott Theurer, a 
member of Lancaster County Recov-
ery Alliance and consultant with the 
Donegal Substance Abuse Alliance. 
“Yes, it can be people leaving the 
prison, but it can also be people leav-
ing a recovery house and trying to get 
back into the community at large. It 
could be people in probation that are 
trying to rebuild.”

‘Tools in the tool bag’

The Rec-Cap program stands for 
Recovery Capital. Its focus is to pro-
vide those seeking sobriety with a 
peer support specialist to help them 
stay on track and meet their goals. 
Peer support specialists also share 

resources from groups the alliance 
is partnering with, such as PA Career 
Link Lancaster County, Lancaster 
Works, Tenfold and the United Way 
of Lancaster County.

“Recovery capital is the stuff that 
helps people remain stable in recov-
ery,” Theurer said. “So, if you look at 
it as tools in the tool bag, it’s things 
like a job, education, overall physical, 
mental, spiritual health, satisfying 
legal obligations, family relations, 
but most importantly it’s what they 
call human capital which is your 
ability to deal with life on life’s terms. 
It’s coping skills. Just being effective 
with dealing with life — only you’re 
doing it sober, so you have to relearn 
how to do that.”

The program, which has 37 current 
participants, helps people in their 
recovery journey with one-on-one 
peer support, family support and a 
digital application that helps track 
progress and can even recommend 

the nearest recovery meeting using 
its GPS function.

The recovery process is often as-
sociated with support group meet-
ings such as Alcoholics Anonymous 
or Narcotics Anonymous. And while 
those groups obviously can play a big 
part in recovery, Theurer stressed 
that each person’s recovery journey 
is different and an individual ap-
proach can be useful.

“Approaches need to be diverse 
and flexible. It’s essential. If you try 
to cookie-cutter your way through 
recovery, I think it leaves you more 
vulnerable than successful,” he said.

Theurer said the group is open to 
anyone serious about recovery, but 
they are targeting vulnerable groups 
who are at a higher risk of overdosing 
or relapsing.

“Not everybody is initially suc-
cessful in early recovery,” Theurer 
said. “It can be very difficult at times 

GETTY IMAGES

RECOVERY, page 7
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717-626-0214 • moravianmanorcommunities.org

from Life...
for today & tomorrow

As a trusted pillar in Lititz, Moravian Manor
Communities offers exemplary Life Plan offerings
and services that enrich the journey of
aging. Here, you can live comfortably
in the present with a settled plan
for care and support in the future.

PURSUE “MORE”

Request a brochure to learn about
our top 10 distinctions or come
for a personal appointment.

Stand confident in our5- decade long legacy

Choose from4 residential home styles
or comprehensive levels of care

(Apartments, Carriage Homes, Cottages & Townhomes / Assisted
Living, Memory Care, Skilled Care, and Short-Term Rehab)

Feel more secure with3 ways we’re transforming
resident care

Innovative prevention strategies, robust vaccination
program, and advanced technology

Explore the many hubs
and community life on our2 campuses

Expand your possibilities within1 highly
walkable community

Park the car and walk into town for health,
financial, and environmental benefits!

Recovery
and a lot of times when you relapse 
you get disqualified from a lot of the 
programs. You can get thrown out 
of your outpatient provider or you 
can get thrown out of your recov-
ery house for using. So this program 
is really trying to close those gaps 
and trying to keep folks that experi-
ence that stuff moving forward so it 
doesn’t get worse.”

Della Hewitt, of Lancaster Town-
ship, is one person interested in par-
ticipating in the Rec-Cap program, 
and said she is talking to representa-
tives at the Donegal Substance Abuse 
Alliance to get involved. Hewitt said 
she’s struggled for decades with sub-
stance use and lost her father and her 
son to issues related to substance use. 

“I’ve been an addict for at least 30 
years. I’ve overdosed seven times. It’s 
destroyed my life. I keep trying to get 
on the right path,” Hewitt said. “After 
my son died, a part of me died with 
him. I’m working on getting some 
grief counseling now.”

Hewitt said she is now six months 
sober. She said one of her goals is to 
someday be able to speak to junior 
high kids about her experiences with 
substance use.

“I’ve wanted to do that since my 
son died, but I never had enough 
clean time to even pursue that,” 
Hewitt said. “I think I have my life on 
the right path this time.” 

A bridge from prison

The Rec-Cap program is designed 
to benefit people like Hewitt who are 
working on their recovery, but the 
program will be essential for people 
battling substance use disorder who 
are being released from the Lancast-
er County Prison.

That’s an aspect of the program 
that Theurer is particularly excited 
about starting once COVID-19 re-
strictions make it possible. Theurer 
said the plan is for specialists to go 
into the prison and connect with 
candidates and work with them as 

Continued from 6

they approach their release date.
“When they’re released we will 

literally meet them when they come 
out of the door on their release 

date,” Theurer said. “If you want to 
go get a job, you’ve got probation re-
quirements, you have legal require-
ments, you want to take a shot at try-
ing to get some career enhancement 
— it’s hard to do all that stuff when 
you can barely get out of bed in the 
morning because you’re dealing with 
anxiety and depression you don’t un-
derstand. That’s why peer support is 
so effective.”

Joe Shiffer, the deputy warden of 
inmate services at Lancaster County 
Prison, is excited about the bridge 
the Rec-Cap program could provide.

“When they leave the institution, 
they’re faced with a lot of choices and 
a lot of pressures. You want to sepa-
rate yourself from the old people, 
places and things and some of them 
can’t for whatever reason and it’s 
a challenge for them,” Shiffer said. 
“These folks have to make a decision 
hundreds and hundreds of times not 
to use again … So to have that support 
in the community is a tremendous 
opportunity.” 

As someone working in the prison, 
Shiffer sees firsthand the toll that 
substance use disorder takes on the 
community. 

“It is a crisis, I believe strongly. It 
destroys their lives, their families, 
their children, their friends — there’s 
nothing good about it. That’s why we 
work so hard to put these programs 
in place.”

Even for people that have put to-
gether some sober time while in pris-
on, staying sober after reentry can be 
difficult, Theurer said.

“The initial space of time can be very 
difficult and I think people are often 
caught off guard and are surprised by 
how difficult it is,” Theurer said. “Your 
body is healing, your brain is healing 
and that can be a significant barrier if 
the right support isn’t in place. It can 
feel very strange.”

n If you or someone you know wants 
to get involved with the DSAA Rec-Cap 
program, call 717-492-4596 or email 
dsasquared@gmail.com.
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THE LASTING POWER OF 

LIVESTREAMING

VINNY TENNIS | STAFF PHOTOGRAPHER

CAROLE DECK
FOR LNP | LANCASTERONLINE

County churches, schools and lo-
cal government all faced the same 
challenge when Gov. Tom Wolf shut 
down all non-life-sustaining busi-
nesses in March 2020 due to COV-
ID-19. How would they connect with 
congregants, parents and residents if 
in-person contact was no longer per-
mitted?

Welcome livestreaming. The tech-
nology of streaming — live or record-
ed images — delivered to computers 
and mobile devices via the internet 
in real time wasn’t new, but was an 
advanced concept for most. 

When the pandemic shut things 
down, this technology took on new 
life for houses of worship, munici-
palities and educational institutions. 
And it looks like it’s here to stay.

Staying connected

For the Rev. Maureen L. Seifried, 
lead pastor at Ascension Lutheran 
Church, 600 E. Penn Grant Road, 
Willow Street, using livestream 
seemed a natural transition. The 
computer savvy pastor sets up the 
camera for the 6 p.m. Saturday wor-
ship service, which began livestream-
ing in March 2020.

“As a millennial, I grew up with 
technology,” Seifried said with a 
chuckle. Her knowledge was a ben-
efit to help the church quickly move 
forward with livestream services.

In-person worship was suspended 
from March to mid-June. The church 
held outdoor services until July, 
when in-person, indoor services re-
sumed with stringent guidelines. At 
the end of December, services were 
again shutdown with the governor’s 
mitigation order until February 
2021.

Ascension Lutheran now holds in-
person services Saturdays at 6 p.m. 
and Sundays at 9:30 a.m. Seifried said 

the church continues to follow CDC 
guidelines with socially distanced 
seating, face masks and accessible 
sanitation dispensers. The church 
continues to livestream its Saturday 
service on its website, ascensionws.
org, via Facebook and YouTube.

Seifried believes the church wor-
ship service livestream will continue 
even after the coronavirus lessens or 
is no longer a threat.

“The benefit of livestream is it 
keeps members connected whether 
away on vacation, sick and unable to 
come to worship, or fearful to con-
gregate due to COVID,” Seifried said.

Technology specialist Jeff Ehly prepares for an Eastern Lancaster County School Board meeting using Zoom at Garden Spot High School in New Holland.

STREAMING, page 10
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Funeral Directors & Cremation Services

Melanie B.
Scheid

GRIEF SHOULD NOT BE DELAYED

Melanie Scheid lost her
father at the beginning of
the COVID-19 pandemic.
While his death was not
due to the coronavirus, she
still faced the prospect of
planning his funeral amid
government restrictions.

“There was no way I was
not going to have the
funeral my dad deserved
or the one I needed to
properly grieve,” she says.

As a funeral director and
operator of three funeral
homes in southcentral

Pennsylvania, Melanie
makes that same
commitment to all families
she serves.

Much has beenmade of
the heroic efforts of the first
responders – the doctors,
nurses andmedical staff
on the front lines who have
worked tirelessly to save
lives and risked their own
in the process, especially
during the early days of the
pandemic.

Sometimes, it’s easy
to forget the effort

and sacrifice of the last
responders – the funeral
directors. For them, the
fight against COVID-19
never leads to a happy
ending.

While funeral directors are
used to dealing with death,
the last two years of the
pandemic have taken their
toll, Melanie says, with long
hours, a lack of help, the
higher cost of supplies and
the fear of contracting the
virus.

“COVID has no age limit
or requirement,” she says.
“Facing more deaths in
the middle-age categories
makes us face the reality
that we are not immune
from death. … Life is
short, COVID is real. I’ve
faced deaths of healthy
people that I personally
knew who lost their life
to COVID. There were
points in the last year that
I thought, ‘It’s not will you
get it …. it’s WHENwill you
get it.’”

Through it all, Melanie
and her staff have always
put grieving families first,
allowing them to have

the funerals they want
and need. In general,
the public’s wants have
changed, and funeral
directors have adapted, she
says.

More people are requesting
cremation rather than
traditional casket burials,
and she expects that will
continue. Simple funerals
have also become the
norm, often with only a
graveside service. At one
point, funeral attendance
was about 50% of normal,
but it is now on the rise
again.

Melanie believes no one
should tell a family how
to care for a loved one or
honor themwhen they die.

Just as first responders
will continue to work
tirelessly to save lives,
last responders will work
tirelessly to give those
who have lost their lives
– and their families – the
memorial they deserve, she
says.

“Grief should not be
delayed.”

3225 Main St. | Conestoga | 717-872-1779 • 317 E. Orange St. | Lancaster | 717-393-1776 • melaniebscheidfh.com

Melanie B. Scheid
Owner, Funeral Director
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MONDAY - SATURAY 10-5
RETAIL STORE | 30 E. MAIN ST. | LITITZ

COOKING SCHOOL | 1180 ERBS QUARRY RD. | LITITZ
REGISTER FOR CLASSES AT ZESTCHEF.COM

GOURMET TOOLS & GADGETS
PREMIUM SPICES | SPECIALTY FOODS
COOKING CLASSES | GIFT CARDS

CELEBRATING 10 YEARS

2021 Lancaster | Lancaster City | Carlisle | Mechanicsburg troutcpa.com

BETTER TOGETHER
Trout CPA is committed to making a positive impact on the communities

in which we live and do business. Whether through donations to
charitable organizations, sponsoring charity events, fundraising efforts,
non-profit board service, volunteering time, or pro bono services, we

strive to support and improve our local communities.

Photo from Trout
CPA’s Annual Blanket

& Pillow Drive

Streaming
Calvary Church, 1051 Landis 

Valley Road, Lancaster, has been 
livestreaming worship services since 
2017. Leadership recognized people 
were virtually viewing churches be-
fore visiting brick and mortar ones.

That put the church at an advan-
tage over those who were new to the 
technology.

“We were fortunate to already be 
prepared for the changes brought 
by the pandemic,” said Josh Reinert, 
director of communications, noting 
they only had to make a few minor ad-
justments without a huge investment.

The church doors were closed 
from March 2020 to the end of June 
2020, and worship was livestreamed 
via YouTube on the church web-
site. Calvary resumed in-person 
services in June for the 9:30 and 11 
a.m. worship following strict CDC 

Continued from 8

guidelines, while also continuing to 
livestream both services. They do 
not livestream the 8 a.m. service.

Viewers can log into the church 
website, calvarychurch.org, for live 
services or to watch videos of record-
ed services. There are options for live 
and private chat or prayer requests. 
Volunteers operate the numerous 
cameras with staff oversight.

Going totally live in 2020 result-
ed in a new group of people using 
livestream, and some users needing 
help, Reinert said. The church pro-
vides a livestream troubleshooting 
page with tech support on its website.

“Calvary has no plans of stopping 
livestreaming,” Reinert said. “We’ve 
advanced technologically and have 
increased the quality of our produc-
tions with our global partners world-
wide.”

Remote meetings

Mayor Danene Sorace made the 

decision to livestream Lancaster 
City Council in-person meetings 
in 2018. When the governor’s state 
of emergency shutdown in-person 
meetings in 2020, council continued 
to hold meetings virtually via Zoom.

“At that time, the public could ei-
ther join the Zoom webinar on the 
website directly to participate in 
public comment or simply watch 
the stream on YouTube,” said Amber 

Strazzo, director of communications.
In-person meetings resumed when 

the emergency was lifted in summer 
2021. Strazzo handles the stream-
ing most of the time, but two other 
communications staff members are 
trained and can fill in when neces-
sary.

Broadcasts now are for viewing 
only without comment. Viewers can 

VINNY TENNIS | STAFF PHOTOGRAPHER

The Rev. Mau-
reen Seifried, 
pastor of  
Ascension  
Lutheran 
Church, 
continues to 
livestream two 
services every 
weekend.

STREAMING, page 11
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544 N PENRYN RD, MANHEIM, PA
PVCOMMUNITIES.ORG

Call to schedule your visit today: 717-664-6644

Since 1955, Pleasant View has aspired to provide
joy, meaning, and purpose to senior living. Residents can enjoy
retirement to the fullest while knowing they will be taken care

of the rest of their lives in our continuum of care.

Perspective

of

Purpose

24 W King St, Lancaster
717.435.9343
BNVIED.NET

for one
and all!

24 W King St, Lancaster   

2021

Women’s & Men’s
Cuts, Color, Style

Color Correction

Keratin Treatments

Hair Extensions

Wig Styling

Lash & Brow Treatments

Waxing

Makeup

Bridal Service,
Private Event Suite

Voted #1 Bridal Salon
Voted Top 10 Salons in PA
Combined Over 50 Years

Experience

Streaming
Continued from 10
access the link to the City Council 
YouTube channel on the city web-
site, cityoflancasterpa.com

The livestream typically draws 20 
or fewer live viewers with 100 to 200 
viewing recordings of meetings, she 
said.

With the large number of com-
munity members showing inter-
est in virtually attending meetings, 
council has no plans to discontinue 
livestream.

“As we did livestream before 
the pandemic, we will continue to 
livestream meetings in the future,” 
Strazzo said.

A few municipalities, like West 
Hempfield Township, provided re-
mote access to meetings using Zoom 
to livestream via YouTube.

“We realized the pandemic was 
long-term so quickly had to find a 

way to communicate and do busi-
ness as usual with the board of su-
pervisors,” said Andrew Stern, West 
Hempfield Township manager.

While in-person meetings con-
tinued, Stern believes the township 
was one of the first municipalities 
to also offer remote access to live 
meetings in March 2020 due to the 
shutdown.

Viewers can access the shared link 
to the live supervisors meetings via 
Zoom on the township website, wes-
thempfield.org. Remote attendance 
is by invitation 24 hours prior to a 
meeting. Zoom viewers can partici-
pate in the meeting using the raise-
hand symbol or chat comments.

The township does not save record-
ings or offer them for viewing after a 
meeting. It takes up too much stor-
age, is costly and no one’s ever asked 
for it, Stern said. Copies of meeting 
minutes are always available. Cur-
rently only supervisors and munici-
pal authority meetings have a remote 

option. Zoning hearing board and 
planning commission meetings are 
in-person only.

“As long as demand will accommo-
date it, remote access will continue 
even after the end of the pandemic,” 
Stern said.

‘It’s a new world’

Columbia and Eastern Lancast-
er County school districts both 
use Zoom Webinar, a platform for 
streaming the live school board 
meetings, said Lotsie Wooten, direc-
tor of technology for both districts.

Wooten said both school boards 
have been pleased with the response 
of the public to the virtual meetings. 
Agendas posted in advance of the 
meetings draw viewers, she said.

“Columbia had over 150 virtual at-
tendees in October/November 2021 
for the board discussion about possi-
bly posting the superintendent posi-
tion,” Wooten said.

Attendees can join a meeting at 
elanco.org or columbiabsd.org any 
time during a meeting using a link 
on the board of director’s page. To 
have a comment read during a vir-
tual meeting, participants must fill 
out a public comment sign-up form 
on the website. Anyone wishing to 
address the board in person must 
complete the form and attend in-
person.

Only audio versions and print cop-
ies of past meeting minutes are avail-
able on the district websites.

Technical support staff from each 
district handle the cameras and use 
identical hardware technology to 
livestream meetings.

Even when COVID-19 is a thing of 
the past, Wooten said both districts 
will continue the virtual option along 
with in-person meetings.

“It’s a new world where technology 
is more reliable and acceptable by 
the public,” Wooten said.
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PROMOTING DIVERSITY IN MEDICINE
LAURA KNOWLES
FOR LNP | LANCASTERONLINE

Dr. Cherise Hamblin is founder 
and president of Patients R Waiting, 
a nonprofit organization started in 
2019 and dedicated to eliminating 
health disparities by increasing di-
versity in medicine. 

As a full-time, board-certified OB-
GYN with Penn Medicine Lancaster 
General Health’s Family & Materni-
ty Medicine practice on Good Drive, 
Hamblin, 40, spends most of her days 
caring for women’s health needs, 
monitoring expectant mothers and 
delivering babies at Women & Babies 
Hospital.

A graduate of Franklin & Marshall 
College, Hamblin attended medical 
school at Northwestern University 
in Chicago and did her residency at 
Maricopa County Hospital in Phoe-
nix, Arizona.

She and her husband, Shaun Mur-
phy, a professor at HACC and com-
munity health educator at UPMC, 
live in Manheim Township. They 
have two young children: a daughter, 
Violet, and a son, Shaun II.

What is the mission of Patients 
R Waiting?

Only 5% of American doctors are 
Black, despite the population being 
over 14% Black. Our mission is to 
have a better correlation by increas-
ing the pipeline of minority clini-
cians, making the pipeline less leaky 
by supporting students, and support-
ing minority clinicians in practice.

Who are the board members?
Dr. Sharee Livingston and Dr. Wen-

dy Goodall McDonald. Dr. Livingston 
received her medical degree from the 
Philadelphia College of Osteopathic 
Medicine and did her residency at 
Penn State Hershey Medical Center 
in Hershey, then began practicing as 
an OB-GYN at UPMC Lititz. We live 
less than a mile away from each other 
and we worked in outreach for plan-

ning the third annual Diversity in 
Medicine Conference. Dr. McDon-
ald is a board-certified OB-GYN at 
Women’s Health Consulting in Chi-
cago, Illinois. She attended medical 
school with me and we became close 
confidants and friends.

What does the name Patients R 
Waiting mean?

It represents the idea that patients 
are waiting for doctors to whom they 
can relate, good outcomes and mean-
ingful health care relationships. It is 
a way of encouraging those who are 
interested in medicine to know they 
are needed and wanted by patients. 
In other words, “Don’t believe any-
one or anything that tells you you 
can’t contribute, you are needed.”

Why do Black patients do bet-
ter when their doctors and health 
care providers are Black?

Studies have shown that Black pa-

tients do better with Black doctors. 
Black babies with Black doctors have 
better outcomes. There is research 
to support that. It may have to do 
with being able to make a connec-
tion with your doctor, building trust 
or your doctor going the extra mile 
to meet your needs. There may be 
many factors. ... It’s a starting point 
of commonality. For some patients 
having common ground opens up 
conversations. Patients often tell me 
things they haven’t told their doctors 
before. I think it gives us a connec-
tion. Studies show that having a con-
nection is so important in medicine.

What are some of the obstacles 
for Black students to pursue med-
ical degrees?

Racism and implicit bias affects 
students, from elementary educa-
tion funding and opportunities, 
through college. If students success-
fully overcome these hurdles and ap-

ply to medical school there are more 
challenges. Navigating the medical 
school application process is a chal-
lenge for anyone, but for Black stu-
dents it is even more daunting. There 
are expenses, like having to pay up to 
$5,000 to apply to medical schools. 
The fees add up. Test preparation 
also costs thousands of dollars. The 
process is subjective and despite 
commitments from medical schools 
to representation, the stats remain 
the same. Too few make it through 
the process. We need a better pro-
cess.

How does Patients R Waiting 
help to overcome those obstacles?

We are here to help mentor stu-
dents and guide them through the 
process. We help pay for application 
fees and test preparation, while we 
try to change the system. We teach 
students how to network, send them 
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LAURA KNOWLES

Dr. Cherise Hamblin, 
an OB-GYN with 
Family & Mater-
nity Medicine and 
founder of Patients 
R Waiting, stands 
outside Women & 
Babies Hospital.
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59 W. Main St. • Leola, PA 17540
www.FurmanFuneralHome.com 717-656-6833

Home for Funerals

Since 1952

Modest Funerals • Plain Coffins
Philip W. Furman, F.D.

www.lancasterairport.com

LANCASTER AIRPORT COMMUNITY DAYS
Celebration of Flight

September 17-18, 2022
10am - 4pm

www.lancasterairport.comwww.lancasterairport.com
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10am - 4pm

MEET THE OWNERS
Our goal as owners is to provide a

family-friendly atmosphere with quality food
and service for people of all ages to enjoy.”

- Jason & Gabrielle

2021

MEET THE OWNERS Opening in April!

Both locations located at 312 Primrose Ln, Mountville
717-285-2055 | www.scoopsgrille.com • 717-285-7007 | www.bouldersminigolf.com

Hamblin

to conferences and more. Some of 
our initiatives have been sponsor-
ing a STEM Summer Camp, F&M 
Mentoring, and making connections 
through internships and shadowing.

What is your own background?
I was born and raised in the Bronx, 

N.Y. Both of my parents were college 
educated and always encouraged my 
sister, brothers and me to go to col-
lege.

What was your educational 
background?

I excelled in science and was ac-
cepted at the Bronx High School of 
Science, which is a prestigious high 
school that focuses on math and sci-
ence. That was how I heard about 
Franklin & Marshall, when we vis-
ited various colleges.

Did your family have a medical 
or health care background?

My mother, Violet Hamblin, was an 
OR nurse. She often talked about her 
work in the hospital operating room. 
My uncle, Milton, is a doctor. And my 
pediatrician was a Black woman.

How did your mother’s death in-
fluence you?

My mother died when I was in 
ninth grade. She had lupus and high 
blood pressure. She died from a heart 

Continued from 12

attack when she was still young. 
Thankfully I have had people in 
my life step up to play mother roles 
where I needed. It made me not take 

my family for granted.

Who encouraged you to go into 
medicine?

I always thought I would be a teach-
er, but my father, Carlyle Hamblin, 
encouraged me. When I liked biology 
class, he would say, “You should be a 
doctor.”

What made you choose F&M for 
your pre-med education?

I first discovered F&M when I at-
tended a minority recruitment week-
end. There were 50 Black and brown 
students, all excellent students, and I 
thought, this is great. They treated us 
so well and I felt that I really fit in.

What was your first impression 
of F&M when you began as an un-
dergrad?

I don’t want to say it was a bait and 
switch exactly, but when I showed 
up as an undergrad my first year, not 
all 50 students who visited with me 
had enrolled. I hadn’t realized that 
my experiences during recruitment 
were different than what I was ex-
pecting.

What was your experience like 
at F&M?

As it turned out, while I was at 
F&M, I ended up coordinating the 
same minority recruitment week-
ends for students while I was an in-

tern for the admissions office. I had 
a great academic and social experi-
ence, and was involved as Black Stu-
dent Union vice president. I made 
lifelong friends and connections.

What drew you back to Lancast-
er?

I thank Dr. Dan Weber for that. He 
was my mentor in undergrad at F&M. 
He is an F&M alum who is about 25 
years older than me. We both had the 
same experiences, studying in Gua-
dalajara and going into OB-GYN. 

I had the opportunity to shadow 
him. He encouraged and taught me 
so much. We stayed in touch and he 
asked me to interview for a position 
at Lancaster General, which turned 
out to be a great fit for my love for 
teaching and serving. ... He has been a 
great mentor. And that is something 
we want to provide with Patients R 
Waiting. Mentors like Dr. Weber can 
make all the difference. Someone 
who sees the best in you and sees 
your worth is imperative.

How did you choose OB-GYN as 
your specialty?

I always knew I wanted to do OB-
GYN. When I did my clinical rota-
tion, I knew that I loved surgery, 
working with my hands, and working 
with people.

What do you like to do in your 
free time?

Shaun and I enjoy spending time 
with our children, and as a family we 
like to travel to New York and to Bar-
bados, where we have family.

Who are contributors to Pa-
tients R Waiting and how can 
people donate?

Some of our biggest supporters last 
year were UPMC Pinnacle Founda-
tion, High Foundation and Lancaster 
Osteopathic Health Foundation. 
Donations can made on the website 
at www.PatientsRWaiting.com or 
checks can be mailed to Patients R 
Waiting, P.O. Box 562, East Peters-
burg, PA 17520.



 14  •  MARCH 6, 2022 PROGRESS LANCASTER COUNTYCOMMUNITY

ELANCO LIBRARY IN 
2021 BY THE NUMBERS
n 38,354 people entered library

n 2,545 attended in-person 
programs and outreach events

n 574 attended virtual online 
programs

n 2,066 devices connected to 
library Wi-Fi

n 1,650 times in-library public 
computers used

n 21,565 users viewed or interacted 
with website

n 11,545 eBooks & eAudiobooks 
checked out

n 102,299 items checked out

n 434 new library card registrations

CAROLE DECK
FOR LNP | LANCASTERONLINE

Libraries have changed over the 
years. Still home to knowledge, 
shelves are filled with books, audio 
books, music CDs and movies. Com-
puters are available for online usage 
by patrons. Today’s library has be-
come a community center with so-
cial and civic programs for all ages.

The Eastern Lancaster County Li-
brary in New Holland serves almost 
25,000 residents in Caernarvon, Earl 
and East Earl townships along with 
New Holland and Terre Hill bor-
oughs. It’s a member of the Library 
System of Lancaster County.

Anna D’Agostino, the new library 
director since November, always 
loved reading, learning and spending 
time in libraries. Her passion for a 
career as a librarian grew from a de-
sire to share books, stories, art, mu-
sic, ideas and information to expand 
readers’ horizons and perspectives — 
and to promote greater understand-
ing among people with different 
backgrounds and life experiences.

She holds a master’s in library and 
information science from Catholic 
University of America, and a bach-
elor’s in Spanish language and litera-
ture and a bachelor’s in music with a 
minor in flute performance from Uni-
versity of Maryland, College Park.

Past employment as assistant 
branch manager/librarian at Brook-
lyn Park Library and electronic re-
sources librarian, Loyola/Notre 
Dame Library, Baltimore, led to her 
current director position.

The soft-spoken and congenial 
D’Agostino shared her challenges, 
goals for the library’s future.

How do you like living in New 
Holland compared to Baltimore?

I like the quiet community ... and 
the countryside is beautiful. People 
are friendly.

What drew you here?
That the library is an independent-

ly operated 501(c)(3) governed by in-
dividuals who live in the community 
was very appealing to me. The library 
collections, programs and services 
can really be tailored to and respon-
sive to the needs, interests and stan-
dards of the local community, which 
I think is very important.

What is your biggest challenge?
Libraries face a variety of challeng-

es, from the practical and mundane, 
such as securing adequate funding, 
to societal changes of the way people 
use libraries especially over the past 
two years. Another is maintaining 
an environment where freedom of 
inquiry, research, reading, informa-
tion and speech are respected and 
embodied in an era when these val-
ues are continually being challenged 
and limited.

Libraries have a responsibility to 
provide accurate information and 
combat obvious misinformation. 
They do not censor or inappropri-
ately label ideas or viewpoints as 
misinformation merely because they 
are unpopular or disfavored by per-
sons in positions of authority and 
power — primarily for information 

and reading materials for adults.
When it comes to children, an even 

greater duty of care is needed to se-
lect the most high-quality, beneficial, 
age-appropriate materials for the 
library and respect the parental role 
in selecting while having a variety of 
suitable materials for all members of 
a diverse public on our shelves.

Do you think libraries will sur-
vive in years to come?

Yes, although they will continue 
to grow, change, develop, look and 
function differently from libraries of 
today. Three needs which libraries 
fill are not going away: 1. Access for 
all ages and incomes to high-quality 
educational and entertaining mate-
rials at no charge; 2. A freely acces-
sible, welcoming public space to be 
away from home or work and meet to 
connect with others in the commu-
nity; and 3. A reasonably sized, quali-
ty curated collection of books, online 
resources and more as the amount of 
available information (print and on-
line material) proliferates.

Your vision is to partner with 
municipalities, organizations, 

schools and public groups to 
make the library an all-inclusive 
community resource. What have 
you done toward that goal?

We are doing a program with Elanco 
School District and Penn Medicine 
LGH to offer a seven-week Strength-
ening Families Program for caregivers 
and youth of 10 to 14 years of age.

Have you seen a return of people 
to the library since reopening for 
51 hours a week on June 1, 2021?

More people have been visiting the 
library in person and circulation of 
books is slowly and steadily on the 
increase. Children’s books and audio 
books are in the highest demand, fol-
lowed by adult books and audio books, 
then movies and young adult books.

Are there any changes you want 
to make immediately?

I’m taking it slow, listening, learn-
ing and reviewing the programs and 
services patrons want and need. Our 
circulation numbers show a large per-
centage of children using the library. 
I’d like to add more adult program-
ming. The library should be a welcom-
ing, friendly space for all ages.

VINNY TENNIS | STAFF PHOTOGRAPHER

Anna D’Agostino took the helm at Eastern Lancaster County Library in November.

ELANCO LIBRARIAN LOOKS TO SERVE ALL
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PANDEMIC PIVOT
Meet 6 people who embraced their  

entrepreneurial spirit during COVID-19

GABE MCMULLEN

MARK BUCKWALTER

Emma O’Brien left her New York internet job to open Nook Books in Lancaster city.

Brian Cline added a mobile ax-throwing business to his repertoire in 2021.

REBECCA LOGAN
FOR LNP | LANCASTERONLINE

As the pandemic continues to 
shake up the business landscape, 
here’s a look at six Lancaster County 
residents who are making money in 
ways they might otherwise not be 
doing — at least not yet — had it not 
been for COVID-19.

Brian Cline, 42 
Owner, Smokestack Masonry and 
Hatchet & Axe Co., Lancaster

Brian Cline was already plenty busy 
running a thriving chimney sweep 
and masonry company. But adding a 
mobile ax-throwing business to the 
mix mid-pandemic seemed too per-
fect an idea to pass up.

The seed for Hatchet & Axe Co. was 
planted when Cline threw axes in the 
Poconos. The man hired to bring that 
activity to a resort there told Cline he 

was constantly booked three months 
out. Cline envisioned putting a simi-
lar ax setup onto a mobile trailer. 
That was in November 2020. The 
seed germinated until March.

“I woke up. It was a Sunday morn-
ing — like 5:30 — and I felt like I 
heard the words ‘ax throwing.’ By 7 
o’clock I had a full business plan,” 
he said. “I woke my wife up and said, 
‘We’re going out for breakfast. I think 
I have another business we’re going 
to start.’ ”

Gatherings have been happening 
outdoors. Ax throwing has gained 
popularity in recent years. Cline de-
cided that was a winning combina-
tion. By Thursday he had about 60% 
of the business in place.

“I have business ideas all the time 
but they don’t typically come togeth-
er like that,” he said. “I knew this was 
something that was going to work 
for me. So we put two trailers on the 

road last year … and just today, actu-
ally, we picked up a third.”

Hatchet & Axe will also open lanes 
at the Shops at Rockvale in May.

Cline said at his age he may or may 
not want to be doing what he’s doing 
on chimneys in 10 years. And find-
ing skilled labor in the construction 
trades is a challenge. Hiring is easier 
for Hatchet & Axe, he said. Timing 
also works, said Cline, who started 
his chimney business in 2008 just 
before the recession.

“What I’ve learned out of that is it’s 
always good to start things when it 
looks like everything’s crashing,” he 
said. “There’s always opportunity.”

Does he like the word pivot? 
“Sure. If you don’t pivot and you 
don’t flex, you’re going to fail. You 
have to stay flexible and move with 
the market.”

Would he have started a new 
business had it not been for the 
pandemic? “Absolutely.”

Has the workplace fundamen-
tally changed or will we look back 
on this as a blip? “Fundamentally 

changed. I don’t think we’ll ever get 
back to where we were at.”

Emma O’Brien, 34 
Owner of Nook Books, Lancaster

Emma O’Brien did not enjoy living 
in Brooklyn during the early days of 
the pandemic.

When she and her husband learned 
they were expecting, it was time to 
go.

The question was where. The 
couple had worked internet jobs for 
about 10 years — him as a designer 
and her in strategy and copywriting 
for startups. With that flexibility they 
thought about her native Australia, 
Virginia, Colorado and Los Angeles.

They put in offers in the Catskills 
but her husband got cold feet about 
the isolation. They looked at Phila-
delphia. She started having doubts 
about another big city. 

A Lancaster listing randomly 
showed up in an email. The couple 
toured the house, ate at Central Mar-

PIVOT, page 18
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Managed Success
for Your Business

Get a demo and find out more at grudiassociates.com.

What if someone could do it all for you?
Grudi can! Through our Managed Mobility, Managed Telecom & Managed IT solutions,

we enhance your capabilities, reduce your costs and free your people to focus on critical
business priorities. Each is a complete outsourced solution that optimizes and manages

your services, helping you empower your business performance and achieve more.

Cloud ConsultingMobility Phones Data Broadband Security

Complete Mobility, Telecom & IT Services

• Up To 35% Cost Savings
• Greater Staff Efficiency
• Onsite Device Deployment
• 100% USA Support
• Less Down Time, and more

• Up To 25% Lower Cost
• Improved Productivity
• Streamlined Bill Payment
• Project Management &

Technology Deployment
• Ensured Compliance, and more

• Optimized Cloud Migration
• Premium USA Help Desk
• Microsoft Licensing Savings

& Support
• Lower IT Costs
• Compliance Driven, and more

MANAGED
MOBILITY

MANAGED
TELECOM

MANAGED
IT
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Pivot

VINNY TENNIS | STAFF PHOTOGRAPHER

VINNY TENNIS | STAFF PHOTOGRAPHER

Melissa Shreve went from bartender to owner of a vintage store in Quarryville.

ket for lunch and Luca for dinner.
“That was actually the day that Joe 

Biden got elected and I feel like the 
town was just very celebratory,” she 
said. “It was a beautiful fall day and 
we fell in love with it.”

Neither knew a single person in 
Lancaster.

“So it was kind of crazy,” she added. 
“But we bought the house, moved 
here in February, had a baby in April 
and opened the bookstore in Novem-
ber.”

Nook Books sells children’s books 
that O’Brien says adults can also ap-
preciate. Nook sells some online but 
pushes in-person.

Working online in a pandemic had 
benefits.

“But it was also very isolating … 
from physical interaction with peo-
ple,” she said. “I think I was already 
starved of that anyway from just be-
ing on the internet for that long.”

O’Brien senses a retail resurgence 
as people miss the “curious nature” 
of in-person shopping and reject be-
ing marketed to 24/7.

“I know I’ve been part of that in-
dustry for a long time. So maybe I’m 
just jaded,” she said. “But there is 

Continued from 16

something really special about go-
ing and discovering something (for 
which) you weren’t targeted.”
Does she like the word pivot? “I 

hate it. It feels so strategic and tacti-
cal. I don’t like this idea of you were 
doing one thing and now you must go 
and do something else. This was very 
much ... realizing the things that are 
important to me, which I think may-
be were just clarified when I had my 
daughter.”

Would she have started this 
business had it not been for the 
pandemic? I don’t think … I prob-
ably would have stayed in New York 
a lot longer.

Has the workplace fundamen-
tally changed or will we look back 
on this as a blip? “Everyone’s com-
pletely rethinking the workplace.”

Colin Rihn, 26 
Owner of 717 Demolition & Hauling, 
Lancaster

Working on construction crews for 
projects like modular home assem-
bly meant many out-of-town jobs for 
Colin Rihn.

That wasn’t ideal in 2020.
“Things were a little tough during 

the pandemic, having to travel, hav-
ing to stay at hotels with people, not 

being able to social distance ...,” he 
said. “I was out of town all the time 
and I’d come home and … (worry 
about) older relatives. It kind of put 
a damper on being able to see them.”

Rihn said he’d been doing some 
demolition on the side for a Realtor 
friend.

One day he just decided to go that 
route full time and start his own de-
molition business. He made things 
official by filing business paperwork 
in January 2021.

Rihn bought a dump truck for 
$2,500.

“It was really old and outdated but 
it worked,” he said. “I started doing 
jobs and then eventually got more 
money and bought a bigger and nicer 
dump truck. I started acquiring more 
tools and taking on more jobs.”

Rihn is the primary employee of 
717 Demolition & Hauling but he will 
bring in a crew of helpers for bigger 
jobs.

His favorite so far was a multistory 
barn in Lancaster on which the roof 
had collapsed. Permitting took a 
while, he said, but added it only took 
about a week to haul that massive 
structure away.

Rihn hopes to continue expanding, 
landing bigger jobs and becoming 
more efficient. He said job stability is 
always a concern so he’s glad he went 
out on a limb.

“I kind of took a shot in the dark 
that things would work out,” he said. 
“And things have been going great.”

Does he like the word pivot? “I 
do.”

Would he have started his own 
business had it not been for the 
pandemic? “I’ll be honest with you, 
I never expected to do this. So I don’t 
know.”

Has the workplace fundamen-
tally changed or will we look 
back on this as a blip? “I think it’s 
changed for sure. A lot of re-evalua-
tion has gone on. ... A lot of people’s 
mindsets have changed.”

Melissa Shreve, 51 
Owner of Nostalgia A&M, Quar-
ryville

Melissa Shreve’s current workday 
includes pricing items like rattan 
lamps and Cabbage Patch kids at the 
vintage and retro shop she opened 

Colin Rihn pivoted from a construction job to owning his own demolition business. PIVOT, page 19
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HomeLine – your financing solution
for home improvement projects.

Apply online or at a branch.

Spring into Actionwith
Rates This Low!

%
APR3.25

**thereafter, variable

***

*for the first six months
1.99%

APR

With Spring just around the corner, it’s time to put a plan in
place for your next home improvement project.Whether it’s
a room renovation, an outside oasis, or new windows, take
advantage of low rates with ENB’s HomeLine.

epnb.com/homeline | (877) 773-6605
*APR = Annual percentage rate. The 1.99% 6-month introductory rate is for the first six monthly billing cycles after closing and applies to new lines of credit opened
with $25,000 ormore of newmoney and requires an automatic deduction of payment froman ENB deposit account. Offer good on consumer purpose Home Equity Line
of Credit (HELOC) secured with a primary residence. **After the introductory rate period expires, the APR will be a variable rate based on theWall Street Journal Prime
(WSJP) Rate + 0.75%, our standard rate, 4.00% APR as of 02/01/2021. The advertised rate of 3.25% APR is our standard rate with the following discounts applied: 1)
Automatic payment deduction from an ENB deposit account, 2)a credit score of 750 or greater, 3)a minimum line amount of $50,000. 4)loan amount will not exceed
80% Loan toValue (LTV) Ratio. Rates could be higher if deposit account activity does not support automatic payment. Other rates are possible, subject to loan amount
and credit score. Depending on credit qualifications and payment option selected, APRsmay range from 3.00% (WSJPminus .25%) to 6.00% (WSJP plus 2.75%). 18%
maximum APR. Rates are subject to change and special offers may be discontinued without notice. Standard underwriting criteria apply. Subject to credit approval.
This is a variable rate line of credit with amaximum Loan toValue (LTV) ratio of 85%. Credit scoremay adjust maximum LTV ratio requirements. Homeowner insurance
required. Flood insurance may be required. HELOC monthly payment equals 0.50% principal balance plus interest on billing date ($50 minimum) and will vary based
on outstanding balance.This variable rate HELOCmonthly paymentwill be added to themonthly payments of balances converted to fixed rate terms under the plan for
a total monthly payment statement. Any projected payments do not include taxes and insurance premiums, if applicable; the actual payment will be greater. 25-year
draw period. Minimum payments made for the full 25 years on a $10,000 balance at the introductory rate and disclosed rate adjustment will result in a final balloon
payment of $50.14. Fees on HELOCs could range from $319.54 to $824.29 and include a credit report, appraisal, lien search, flood search, recording and satisfaction
fees. No Fee Options are available. Courthouse satisfaction fees may be assessed when the HELOC is paid off. A $100 rate conversion fee applies each time you lock-in
a rate. The fee is waived if lock-in occurs at opening. Rates for lock-in terms are available at all branch offices and epnb.com. If applicable, the borrower must pay a
$250 Trust Review fee. Member FDIC

SEIZING OPPORTUNITY
From 2019-20 Lancaster County saw a 9.4% increase in the number of business 
applications. It’s impossible to say how much of that increase is related to COVID-19, 
but there’s no doubt some pandemic pivot was involved. Here are the number of 
business applications filed in Lancaster County by year, according to the U.S. Census 
Bureau. These were released in July. A breakdown by county is not yet available for 
2021.

2005: 
2,789

2007: 
2,895

2011: 
2,853

2009:  
2,503

2015:  
3,084

2017:  
3,425

2020:  
3,919

2005 2020
Note: The Census Bureau’s reference date for geographic entity boundaries in all geographic 
and statistical data products is Jan. 1 of the reference year (e.g., Jan. 1, 2020.)

SOURCE: U.S. CENSUS BUREAU 

Pivot
last year in Quarryville.

Nostalgia A&M is just up State 
Street from J&B Hotel. Shreve 
worked there as a bartender for 15 
years. The pandemic changed that.

“We were closed. And because we 
were bartenders, we got next to no 
pay…,” Shreve said. “It was horrible.”

She knows other bartenders who 
took classes and transitioned to new 
jobs. Shreve decided it was time to 
pull the trigger on her dream of own-
ing a shop and use the money she’d 
been saving for that.

“I just started gathering everything 
together and looking at spaces,” she 
said. “I found this space and thought 
it’s perfect.”

Nostalgia opened in June. Shreve 
said she now has repeat clientele. 
Some have her searching for things 
they can’t find themselves.

Continued from 18

Shreve said her coolest sale so far 
was a 1940s, sparkly red porcelain 
table set she discovered online, picked 
up north of Harrisburg, sold within 
two weeks and quintupled her money.

She said at times she misses bar-
tending, some of the people and the 
constant interaction. Shreve can 
now go two to three hours without 
any in-person contact. As she talked, 
she was alone and wrapping a ship-
ment.

“In a way it’s also kind of nice be-
cause it’s giving me a break. The 
people I deal with now are always in 
search of something,” she said. “They 
come in here and are like, ‘Oh my 
gosh, where did you find that? I’ve 
been looking for one of those for-
ever.’ In the bar scene it’s, ‘Hey, bar-
tender, make me a drink.’ ”

Does she like the word pivot? No
Would she have done this had it 

not been for the pandemic? “I still 
would have done it. The pandemic 

PIVOT, page 20
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Pivot
kind of pushed me. I wasn’t making 
anything. I wasn’t doing anything. I 
didn’t want to live off my savings and 
I thought, ‘I’m going to put my mon-
ey into me and see if I can make this 
work.’ ”

Has the workplace fundamen-
tally changed or will we look back 
on this as a blip? “It’s changed. ... 
It’s not going to go back ever to the 
way it used to be.”

Nate Graham, 33 
Realtor and owner of Coach Graham 
Training, Landisville

Although Nate Graham has always 
been passionate about being a per-
sonal trainer, he let go of the gig a few 
years ago while building his real es-
tate business.

“When you work (as a personal 
trainer) for someone else they take 
a cut. You don’t make that much. So 
it wasn’t worth my time, really,” he 
says. “I decided to put that time to-
ward real estate. But I kept in touch 
with a lot of those people.”

When the pandemic hit, he heard 
from some.

“Obviously lots of gyms closed and 
people quit their memberships,” he 
says. “They were reaching out to me 
and I just started training some of 
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them … I trained some at a baseball 
facility as well as some home visits … 
It just kind of started like that.”

By it, he means Coach Graham 
Training. He filed his business pa-
perwork with the state on the same 
day his wife, Victoria, filed hers. She’s 
a speech pathologist who also decid-
ed to go the independent route.

Graham grew up in New York and 
wrestled at Bloomsburg University. 
He’s got a wide range of training cli-
ents. Some are athletes whose rou-
tines had slipped and who wanted to 
get back to training hard, he said.

“And I have some older people who 
got really sedentary during the pan-
demic,” he said. “They wanted to get 
back on their feet.”

Graham works around his real es-
tate day.

“I do a lot of this training in the ear-
ly morning and the evenings as well 
as on weekends,” he said. “My sched-
ule is much more flexible.”

Does he like the word pivot? 
“Yeah. Sounds like you’re adapting to 
new environments and that’s obvi-
ously important, especially now.”

Would he have done this had it 
not been for the pandemic? “This 
really kicked it into gear. It’s some-
thing I was planning on doing one 
day but this pushed me into it. So I 
guess yes and no.”

Has the workplace fundamen-
tally changed or will we look back 
on this as a blip? “It has fundamen-

tally changed. Most people now would 
rather work from home and have more 
of a family life. I think that’s what they 
realized during COVID.”

Jadan Willis, 21 
Owner of Jadan Tanner Photo,  
virtual assistant, Drumore

Jadan Willis has little interest in an 
office existence.

She’s onboard with the pandemic-
fueled embrace of working from 
home and counts that among the 
reasons she’s decided to try her hand 
at being a virtual assistant.

“Virtual assistant is a very vague 
term, I know,” she said. “You can 
make it look however you want to 
make it look, basically.”

Willis isn’t a graphic designer but is 
adept at using a design platform that 
might suit plenty of clients’ needs. 
She’s been talking to Realtors about 
doing database organization and mail-
ing notecards for them. She’s handling 
social media for clients like a consign-
ment shop for whom she designed a 
spring consignment guide.

Willis tried real estate for a time 
but decided around October that it 
wasn’t for her. She said virtual assis-
tant seemed a fitting way to supple-
ment what she makes through her 
photography business.

Willis supports a growing “anti-
work movement” and said the way 

many employees are treated in the 
United States is unacceptable.

“I’m fortunate enough to not have 
personally experienced a ‘typical’ 
work environment from my sev-
eral endeavors,” she said. “But I still 
stand by the movement. I view my 
own dreams as ‘beating the system’ 
and just working for myself.”

Practicality is also involved. From 
her rural home, it takes Willis 17 
minutes just to drive to Quarryville.

“This may seem small, but particu-
larly in winter, I don’t want to have 
to worry about driving in awful, dan-
gerous weather to get to work,” she 
said. “Whether that would be driving 
to a showing (or) driving to a 9-to-5 ... 
Not worth the stress.”

Does she like the word pivot: “I 
do. And it’s obviously very relevant 
to what a lot of people have had to do 
during COVID.”

Would she have done this had it 
not been for the pandemic? “Pos-
sibly. I enjoy working from home. I 
would say COVID encouraged it.”

Has the workplace fundamen-
tally changed or will we look back 
on this as a blip? “A lot of companies 
have realized that you can have Zooms 
and get as much done. I feel like in the 
older generation it’s harder to con-
vince people of that. ... I know plenty 
of employees that are much happier 
working from home and are resistant 
to going back to the office.”

JACOB KONDRATH

Jadan Willis works from her Drumore home as a virtual assistant.

VINNY TENNIS | STAFF PHOTOGRAPHER

Personal trainer Nate Graham, right, works with students at Elite Baseball in Mount Joy.
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Emerging from the pandemic, the EDC’s Center for Regional Analysis continues to deliver
local economic intelligence to Lancaster County’s business and community leaders.
Data-driven analytics to identify opportunities, illuminate challenges, and drive transformation.

D ATA A N A LY T I C S | M A R K E T R E S E A R C H | B U S I N E S S P L A N N I N G

✔ Developing actionable insights based on your organization’s data.
✔ Cutting through the noise of too much information and opinion.
✔ Delivering economic and market intelligence.

For more information, contact the Center for Regional Analysis.
cra@edclancaster.com • 717-397-4046 • edclancaster.com/center-for-regional-analysis-2/

REBECCA LOGAN
FOR LNP | LANCASTERONLINE

The basketball court at Elizabeth 
Township Municipal Park hasn’t 
been renovated since it was installed 
in 1998. 

Upgrades never made it into the 
budget. 

That changed last year after super-
visors there learned the township 
— home to villages like Brickerville, 
Elm and Poplar Grove — would be 
receiving more than $418,000 in 
American Rescue Plan Act funds. 
The supervisors voted to spend some 
of that improving the court. 

This is the type of project residents 
of many Lancaster County commu-
nities could see more of this year as 
township supervisors and borough 
council members decide what to do 
with the money.

When it comes to where officials 
opt to spend what is coming through 
the rescue plan, much attention is 
being paid to Lancaster County and 
Lancaster city, which received $106 
million and $39.5 million respec-
tively. County leaders have outlined 
plans for only a fraction of that. City 
officials have surveyed residents 
about what they think the money 
should go to while committing some 
out of the gate — such as $5 million 
toward affordable housing projects. 

Add up the American Rescue Plan 
Act money awarded to non-entitle-
ment communities in the county — 
generally those with populations of 
less than 50,000 — and it’s far less 
than the city and county have to 
work with. But a few thousand here 
and there does have some potential 
for businesses that are paying atten-

tion and for nonprofits with persua-
sive presentations. 

Projects like that basketball court 
— slated to get underway once weath-
er warms up — are likely too small to 
attract bids from any huge paving 
companies, said Elizabeth Township 
Administrator Loren Miller.

“So this kind of thing could be a 
good win for a mom-and-pop,” Miller 
says. 

In East Cocalico Township it’s 
been proposed to use some of that 
township’s allocated money to pay 
farmers who are participating in a 
sediment-reduction program. Brec-
knock Township supervisors have 
talked about using their funds for a 
new garage.

They are among several leaders 
who have discussed possible uses 

COMMUNITIES WEIGH RESCUE FUND USES
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Elizabeth Township will use rescue plan 
funds to renovate this basketball court in 
the municipal park.
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AMERICAN RESCUE PLAN FUNDS
The following table is a look at the American Rescue Plan Act fund allocation in 
Lancaster County. Lawmakers must obligate all funds by the end of 2024 and spend 
them by the end of 2026. 

Lancaster city: $39.5 million  
Lancaster County: $106 million 

All other municipalities combined: 
$51.26 million

MUNICIPALITY AMOUNT

Adamstown $196,778

Akron $420,246

Bart Township $352,630

Brecknock Township $803,545

Caernarvon Township $507,122

Christiana $122,567

Clay Township $724,729

Colerain Township $409,465

Colerain Township $409,465

Columbia $1.08 million

Conestoga Township $406,221

Conoy Township $360,794

Denver $403,081

Drumore Township $281,455

Earl Township $752,571

East Cocalico Township $1.12 million

East Donegal Township $875,662

East Drumore Township $404,023

East Earl Township $721,275

East Hempfield 
Township

$2.58 
million

East Lampeter Township $1.78 million

East Petersburg $471,430

Eden Township $233,726

Elizabeth Township $418,258

Elizabethtown $1.19 million

Ephrata $1.45 million

Ephrata Township $1.09 million

Fulton Township $332,324

Lancaster Township $1.79 million

Leacock Township $603,313

Lititz $990,694

The table below shows the allocation breakdown for Lancaster County’s non-
entitlement communities (which generally have populations of less than 50,000), 
according to the Pennsylvania Department of Community and Economic 
Development.

SOURCE: PENNSYLVANIA DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT

MUNICIPALITY AMOUNT

Little Britain Township $445,681

Manheim $507,541

Manheim Township $4.24 million

Manor Township $2.2 million

Marietta $272,558

Martic Township $545,535

Millersville $874,929

Mount Joy $866,451

Mount Joy Township $1.17 million

Mountville $297,993

New Holland $571,912

Paradise Township $597,661

Penn Township $1.04 million

Pequea Township $558,828

Providence Township $738,755

Quarryville $288,573

Rapho Township $1.28 million

Sadsbury Township $363,830

Salisbury Township $1.19 million

Strasburg $317,147

Strasburg Township $453,113

Terre Hill $150,200

Upper Leacock 
Township

$936,056

Warwick Township $2.04 million

West Cocalico Township $785,123

West Donegal 
Township

$948,617

West Earl Township $879,116

West Hempfield 
Township

$1.75 million

West Lampeter 
Township

$1.67 million

Funds
but haven’t committed to anything 
until receiving further clarification 
on how funds must be spent and re-
ported. 

Townships got that clarification 
in January when the U.S. Treasury 
Department released a final set of 
American Rescue Plan Act rules. 

Anne Gingerich, a Lancaster resi-
dent who is executive director of the 
Pennsylvania Association of Non-
profit Organizations (PANO), hopes 
more of the allocated money not only 
starts moving, but that it starts mov-
ing in the direction of nonprofits. 

As of January, more than $6 bil-
lion of $7.3 billion in funds that the 
state itself received under the plan 
remains unspent, Gingerich said.

“Because the state is sitting on 
money a lot of the local municipali-
ties are too,” she said. “Not every-
body. But many are because they 
want to hold it back for their rainy 
day funds. Our comment is: We are in 
a rainy day as a nonprofit community 
and these dollars would be incred-
ibly helpful.” 

The funds can’t sit there for too 
long. Recipients are required to obli-
gate their money by the end of 2024 
and spend it by the end of 2026.

PANO in February published a tool 
kit designed to help nonprofits ap-
proach elected officials at all levels 
about sharing some of the rescue act 
money with them. That tool kit is 
available at pano.org

“We believe that based on relation-
ships that they either hopefully al-
ready have, or can create with their 
local officials, that they can make their 
cases to get some of these dollars for 
their operations,” Gingerich said.

About 88% of nonprofits in Pennsyl-
vania have annual operating budgets 
of less than $500,000, Gingerich said.

“So when you are that small you re-
ally don’t have the time to figure out 
how to do the relationship building, 
which is why we want to get our tool 
kit out,” she said. “Then, on the flip 
side, many local municipalities and 
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townships have not been in a posi-
tion of distributing funds, so they 
don’t really know how to do that.”

That’s just part of a steep learning 
curve. 

When the American Rescue Plan 
Act guidance first came out it listed 
specifically allowed uses for the 
money, such as sewer and water in-
frastructure, broadband upgrades 
and responding to the COVID-19 
emergency. 

It also allowed for some spending 
on general projects and uses that 
don’t fit neatly into one of the spe-
cifically spelled-out categories. But it 
tied the amount that can be spent on 
more general projects to the amount 
of revenue that was lost due to the 
pandemic. Those calculations were 
causing some confusion.

The final rules released in Janu-
ary say communities can now opt to 
take a standard allowance of up to 
$10 million in revenue replacement 
without calculating a thing. Larger 
municipalities are likely to still cal-
culate losses and see if that method 
works better for them. But that $10 
million cap covers all the money al-
located to nonentitlement commu-
nities in Lancaster County. Many of 
those are likely to opt for that route. 

“This means that the first $10 mil-
lion of your ARP dollars can be spent 
on nearly anything that would nor-
mally be paid for from your general 
fund,” said Holly Fishel, director of 
policy and research at the PA State 
Association of Township Supervi-
sors. She was speaking during an 
ARPA webinar in January. 

“Keep in mind it does not matter 
if you do not have actual losses,” she 
told attendees. “That is irrelevant to 
your ability to take this standard al-
lowance.” 

There are a handful of things the 
money can’t be spent on, such as le-
gal settlements or pension plan pay-
ments. The January rule revision 
also added a caveat that the funds 
can’t be spent on anything that 
would undermine COVID-19 miti-
gation efforts. 

During the virtual town hall, Fishel 
fielded questions submitted online 

including some seeking confirma-
tion that certain projects would be 
allowed. 

“Somebody says: ‘What about a 

new salt shed?’ Yeah. That would ap-
ply …,” she said. “(So would a) plow 
truck. Guy to run the plow truck. The 
salt. The place to put the salt.”
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Left to right: KennyWu, AVP, Deposit Growth Officer, Lori Maley, President & CEO, Bill O’Brien, EVP, Chief Revenue Officer and Chief Lending Officer, Christine Boettlin, SVP, Chief Retail Officer, AndrewWorth,
BranchManager Ephrata, Daria Kreider, VP, Commercial Lender, Shawn Orndorff, SVP, Chief Credit Officer, Lori Marini, AVP, Consumer & Small Business Lender, Dwight Rohrer, SVP, Commercial /Ag Lender

Spreading Their Wings at Bank of Bird-in-Hand

www.bihbank.com • 717-768-8811

In the banking industry, Bank of Bird-
in-Hand is about as rare as a unicorn -
a startup that has grown exponentially
in just a few short years since opening
in December 2013.

The Bank’s original skeleton crew of 10
employees has grown to nearly 100.

Its geographic presence has grown
from a headquarters in Bird-in-Hand
to a network of brick-and-mortar
offices andmobile bank buses serving
a total of 20 locations.

And its initial $17 million in starting
capital has grown to over $800 million
in total assets.

“That’s a lot of growth,” says President
and CEO Lori Maley, who’s been with
Bank of BIH from the start and took
the helm in 2017. “When you look at
banks, there are some banks that are
100 years old that aren’t as large as us.

It shows there really was a need in this
market.”

Part of that need was to serve the
Plain community, whichmakes up
about 50% of the Bank’s customer
base, Maley says. Meeting that need
has required some out-of-the-box
thinking.

“How do we get to all these people that
call us and say put a branch here, put a
branch there?” Maley says.

The answer turned out to be simple:
“What if we bring the Bank to you?”

In June 2018, Bank of BIH’s first mobile
bank on wheels hit the road.The Gelt
Bus, named for the word “money” in
Pennsylvania Dutch, offers an ATM, a
walk-up teller window and the option
of going inside to handle transactions.

The success of that bus led to two

more buses in 2020 and then a third
to replace the original Gelt Bus #1.
A fourth Gelt Bus is set to launch in
March 2022 to serve two locations in
upper Dauphin County at the request
of that region’s Plain community.

Themobile locations join four brick-
and-mortar branches: Bird-in-Hand,
Paradise, Intercourse and Ephrata.The
Bank will likely weigh additional brick-
and-mortar locations in the coming
year, Maley says.

“Our community is different,” she says.
“The core of it still wants to be able to
come in and talk to somebody. I don’t
think you want a hundred branches,
but just a couple of strategically located
branches.That, combined with the
network of Gelt Buses, enable the
Bank to cover an incredible amount of
territory.”

Filling a community need has been one
key to Bank of BIH’s success, but it’s
not the only one,Maley says. Another
is a company culture where employees
realize their value and offer exceptional
service and an outstanding Board of
Directors who guide the Bank’s destiny.

A final component is shareholders,
who have given the Bank the capital
it needs to grow. When Bank of BIH
offered shares of common stock last
fall, the offering sold out in five weeks,
generating $25 million, Maley says.

At a time when other banks are
shrinking their footprint, Bank of BIH
has learned how to grow.

“You need all sizes of banks:
community, regional, large,” Maley
says. “Everybody fills their place in the
community. All you have to do is find
that niche.”
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Nearly two years after forced shut-
downs brought many parts of the lo-
cal economy to a halt and put tens of 
thousands of Lancaster County resi-
dents out of work, business activity 
is getting back to normal and unem-
ployment levels have returned to pre-
pandemic levels. 

Although new variants of COV-
ID-19 have recently caused the num-
ber of cases and hospitalizations to 
surge, such troubling news no longer 
creates the business worries it did 
early in the pandemic, when shut-
downs and business restrictions were 
mandated by the state. Those man-
dates appear unlikely to return be-
cause of several factors. Vaccines are 
easily accessible and new treatments 
are becoming available. The Legisla-
ture and voters have moved to limit 
Gov. Tom Wolf’s ability to impose 
closures and restrictions, and Wolf 
has said he intends to avoid them. 

Nevertheless, businesses are con-
fronting a new, intractable problem: 
a persistent labor shortage. 

The competition for a shrinking 
pool of workers is prompting wage 
increases that have driven up busi-
nesses costs and upset long-held as-
sumptions about what certain jobs 
should pay. While the recent rate of 
wage increases is likely to ease, the 
need to quickly boost pay to get work-
ers has left many businesses reeling. 

“The lower the pay rate, the higher 
those percentage increases have been 
up to now,” said Scott Fiore, president 
of TriStarr, a Lancaster County staff-
ing agency. “Our across-the-board in-
crease is around 15% year-over-year, 
which is pretty high.” 

Fiore said an entry-level wage for a 
clerical worker with basic office skills 
used to be $13 to $15 an hour, but is 
now at between $16 and $20 an hour. 

“For someone with a decent skill 
set, the competition is fierce,” he said.

 State wage data illustrates the 
point. During the year ending July 

1, 2021, median weekly wages for 
retail trade workers jumped 5.5% to 
$644, while such wages for accom-
modation and food service workers 
rose 12% to $399, according to state 
Department of Lancaster and Indus-
try data supplied by the Lancaster 
County Workforce Development 
Board. 

“I have started to see a slowdown 
in the increase,” Fiore said. “I expect 
wages to continue to increase but I 
don’t think they’re going to increase 
at the percentage we’ve seen in the 
last six to 12 months.” 

But even if annual wage growth 
slows to a more normal 3%, Fiore 
says some industries, particularly 
the restaurant and hospitality indus-
tries, will still have to adjust to the 
fact that fewer people want to work 
for them for what they’ve tradition-
ally paid. 

“In my opinion, what COVID did 
was make some of those folks that 
did some of those jobs aware that 
they could go and work at an Amazon 
distribution center or a Nordstrom 
distribution center for around 20 
bucks an hour,” he said. 

Many restaurants were forced 
to lay off workers when their din-
ing rooms were closed to limit the 
spread of COVID-19. To get workers 
back, they quickly realized they’d 
have to pay more, and they’re still 
paying more. 

In mid-January, potential dish-
washers were being courted with ads 
offering a median wage of $12.70 an 
hour, according to a Chmura Eco-
nomics & Analytics analysis of Lan-
caster County postings run by the 
county Workforce Development 
Board. 

With entry-level restaurant work-
ers in high demand, Fiore noted that 
a dishwasher that was making the 
federal minimum wage of $7.25 an 
hour before the pandemic could eas-
ily have doubled their salary. 

The Lancaster Chamber’s annual 
salary survey shows a similar in-
crease in wages, particularly for low-
er paid workers. The survey, which 
collected responses from 74 local 
companies through the middle of 
2021, shows that the average annual 
wage for a housekeeper was nearly 
$30,000, a 22% jump in two years. 

Tom Baldrige, president and CEO 
of the Lancaster Chamber, said the 
need for businesses to pay employ-
ees more could be a reality for years 
to come, especially as wages spiked 
over the past year amid pitched bat-
tles for workers. 

“Companies are completely trans-
forming their workforce and their 
hours and their pay structure and 
their flexibility in ways that wouldn’t 
have been considered two years ago, 
but now are essential for them to 
compete,” Baldrige said. “That’s only 
going to get more acute in the com-
ing months and years.” 

Baldrige said that a particularly 
“aggressive and bold” play for work-
ers came from Tyson Foods in New 
Holland, which began a pilot pro-
gram in January that offers employ-
ees a three-day workweek that pays 
them for 27 hours they actually work, 

and nine hours they don’t. 
“Do you know what that does to the 

local market?” Baldrige said. “How 
many people might jump out of a 
third shift at some other company to 
take advantage of the Tyson oppor-
tunity? And then what’s that other 
company left with?”

 
More than wages

 
While offering higher wages may 

continue to be a business necessity, 
Fiore says there are other things 
companies should be doing to keep 
employees. 

At TriStarr, Fiore said he is making 
significant investments in technol-
ogy that can quickly process and re-
spond to job applicants since delay-
ing hiring decisions can often mean 
losing a good candidate. 

In addition to offering very com-
petitive wages, Fiore says large em-
ployers such as Amazon have a high-
ly streamlined hiring process that 
uses automation to quickly turn ap-
plicants into employees. 

“If your process isn’t set up to 
move quickly right from the start to 
identify the best candidates quickly, 
to get in touch with a community 
quickly, get interviews done quickly, 
and job offers really quick, you’re go-
ing to lose to someone who’s faster,” 
he said. 

Fiore says he also advises compa-
nies to offer flexible scheduling, hire 
the first qualified candidate they 
find, and refrain from rejecting any-
one who seems overqualified. 

And as companies are trying to 
attract new employees with bet-
ter benefits and higher wages, Fiore 
cautions against overlooking exist-
ing employees since they can quickly 
become someone else’s sought-after 
job applicant. 

“Be careful about raising wages for 
new folks without taking care of the 
people you have,” he said. “I’d much 
rather give someone a raise today 
than to try to find a new person.”

LABOR CHALLENGES LOOK TO CONTINUE

FILE PHOTO
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Walking into a bank is no longer just about
depositing a check or getting a loan, at least not at
PeoplesBank. Rather, it’s being asked, “What are
your dreams?”— and then getting help financially to
achieve them.

In the past several decades, there hasn’t beenmuch
change in the way customers interact with their
bank, says Craig Kauffman, President and CEO of
PeoplesBank, a Codorus Valley Company.

“It’s easy to make sure the ATMworks and ensure we
can help someone cash a check,” Kauffman says. “But
the true value a bank brings to the table is in helping
people achieve more.That’s what we’re here to do.”

Forming a Clear Vision
Fulfilling that mission is part of PeoplesBank’s
bigger vision through its new Connections Center
locations.The first Connections Center opened in
Downtown Lancaster just days before the pandemic
hit and subsequently closed for a short time. Now,
the Lancaster City Connections Center is open and

eager to serve the Lancaster community at 101 North
Queen Street.

It’s where visitors interact with digital Vision Boards
that help bring their dreams—whether it’s to buy a
house, save for college, or plan for retirement— to life.

Rather than tellers, financial mentors greet you,
ready to help with basic banking needs andmake
the connections to the right people within the bank.
They aren’t just there to talk about loans or lines of
credit; they want to learn how you hope to grow your
business or hear about your wishes to start a family.

“When people have a clear vision of their priorities,
we can help themmake the plans and take the next
steps to fulfill those visions,” Kauffman says. “That’s
what it means to be a community bank.”

Take your dreams to the bank.
TheVision Board technology that helps youmap
out your future is now available at all PeoplesBank
locations, including Lancaster – Downtown and

Oregon Pike.

“It changes the conversation from the banker telling
the customer what we have to offer, to the client
telling the banker what they hope to achieve,” says
Chad Clabaugh, Senior Vice President and Chief
Consumer Banking Officer at PeoplesBank.

It gives the person walking in the door a chance to
dream big, to have hope for the future, Clabaugh
adds. It has the ability to adapt based on someone’s
place in life, he says, from planning for that first
rainy day to getting ready to spendmore time with
grandchildren.

“We recognize that PeoplesBank has the opportunity
to make a difference in someone’s life,” Clabaugh
says. “It starts with a conversation.That’s what we’re
hoping to spark.”

To learn more about the PeoplesBank Vision Board
Experience, visit www.peoplesbanknet.com/VBX. Or, stop by
a PeoplesBank near you to complete your unique vision
board with a financial mentor. Visit us at 2343 Oregon Pike
or 101 North Queen Street in Lancaster today!

A fresh new take on banking in downtown Lancaster!
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REACHING FOR THE STARS
Akron developer puts his first mini-satellite in orbit with hopes of helping planet Earth

REBECCA LOGAN
FOR LNP | LANCASTERONLINE

Joe Latrell co-hosted a Zoom rock-
et launch watch party on Jan. 13.

A self-described “rocket nut” since 
seeing the Apollo 11 landing as a very 
young boy, Latrell matter-of-factly 
walked guests through each step that 
unfolded following SpaceX’s liftoff 
from Florida.

Then someone announced that 
satellites that had hitched a ride 
aboard the Falcon-9 rocket had just 
been deployed. It suddenly sunk in 
for Latrell, 54, that one of those sat-
ellites was his.

“It was like wow, OK. What do 
you do when you achieve a goal that 
you’ve been striving for? Especially 
when it’s in a field you’ve been en-
amored with as a child,” Latrell says. 
“What does that moment feel like? 
There are no words in the English 
language to describe it.”

Weighing in at about 2 pounds, this 
satellite can fit in your hand. Latrell 
made it in Akron, in a lab not far 
from his Lancaster County home. 
And it was among about 105 satel-
lites tucked inside the cone on that 
SpaceX flight. Latrell thought about 
all the people who had worked for 

years to make that happen.
“Did we just do what we said we 

were going to do? Did we fulfill a 
promise we made to ourselves that 
long ago?” he says. “Yeah. OK. Now 
the hard work begins.”

Latrell is playing in a competitive 
field.

There are more than 4,500 active 
satellites in orbit, SpaceNews re-
ported in January.

“While it took more than five de-
cades to reach a thousand simulta-
neous active satellites, the growth 
in the active orbital population has 
exploded over the last decade, driven 

largely by companies like SpaceX 
designing satellite constellations to 
provide internet access,” the publi-
cation reported.

SpaceX calls its constellation 
Starlink. It’s made up of more than 
1,700 satellites with thousands more 
planned.

Latrell is expecting to eventually 
see 400 of his satellites in space in a 
yet-to-be named constellation.

The satellite up there now was 
dubbed “Challenger.” It was a test of 
sorts for a partnership between La-
trell’s company — called Quub — and 

VINNY TENNIS | STAFF PHOTOGRAPHER

Joe Latrell holds a prototype of his satellite in his Akron lab.

SPACE, page 27
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Space
Intuidex Inc., a Bethlehem-based 
provider of defense software and 
technology.

“The first of many, this launch is 
opening up a new market for space 
data as a service,” Intuidex CEO Bill 
Pottenger announced in a press re-
lease.

The release describes Intuidex 
technology as being able to process 
and fuse multiple-source sensor 
data and quickly identify objects and 
events, even in situations where lim-
ited data is available for making deci-
sions.

The release credits Quub as having 
“best-in-class … picosats: low-size, 
low-weight, low-power and low-
price” with various sensor types that 
can stay in orbit for up to five years 
with little or no debris upon re-entry.

Here’s an idea of what their part-
nership is aiming to do.

“Let’s say I am running a water 
treatment plant and there is a sew-
er spill up the Susquehanna River 
from my water intake pipes,” Latrell 
said. “I want to know about that. 
And I usually don’t until I’ve already 
sucked in sewage water.”

There are thousands of people run-
ning such plants, Latrell said, add-
ing that many may want to buy a 
subscription to Quub and Intuidex 
satellite data and text messages that 
would allow them to take action.

So might emergency responders 
who don’t want to wait for wildfires 
to burn through massive acreage be-
fore they even know what’s happen-
ing, he says.

“Think of it as a smart watch for 
planet Earth,” he said. “We are moni-
toring all these different aspects of 
what’s going on. Hot spots with fire. 
We can measure water content with 
crops and see what’s going on in the 
rivers and streams.”

Until a few months ago, Latrell’s 
company was called Mini-Cubes 
LLC. An attorney came up with that 
name, Latrell said. Among the rea-
sons for a change? Google “mini 
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cubes” and you’re likely to come 
up with something about the game 
Minecraft. Latrell said Quub better 

captures the vibe of what’s actually 
going on.

Latrell’s path to this point was not 
a direct one.

He worked in construction, which 
was the family business. He devel-
oped video games for a while. He 
worked in software development 
and was a project manager for Agi-
lent Technologies. He also worked in 
water quality analysis. Between it all, 
he started his own rocket company in 
1998 and incorporated that in 2003.

“In 2006 is when I realized that to 
make a little money in rocketry you 
have to start with a lot of money,” he 
said.

He turned his attention to other 
ventures.

“As I was doing the water quality 
stuff, I’d been playing around with sat-
ellites as a hobby,” he said. “I thought, 
‘I wonder if I could use these to do a 
better job at monitoring water than 
what our current systems are doing?’ 
And I decided to give it a try.”

He developed a satellite that he’d 
hoped to launch in 2019 working 
with a company out of Scotland. He 
didn’t get U.S. Federal Communica-
tions Commission approval. “Basi-
cally it was so small they didn’t know 
what to do with it,” he said.

Latrell went back to the drawing 
board and, through what he said was 
a long stream of events, ended up in 
the same room as Pottenger.

He described their quick partner-
ship formation as being like the old 
Reese’s commercials: You put your 
peanut butter on my chocolate, you 
put my chocolate in your peanut but-
ter.

“And we’ve been working together 
on several different concepts,” he 
said.

As that SpaceNews piece points 
out, more than 100,000 new satel-
lites have been proposed, with nearly 
40,000 proposed to the FCC in No-
vember 2021 alone.

“While not all these proposed con-
stellations will move forward, the 
ones that do and all future constel-

lations will still need to find space in 
orbit and available spectrum to com-
municate,” SpaceNews wrote.

Announcements are one thing. Ex-
ecution is another, Latrell said, add-
ing that many launch companies are 
trying to branch out into satellites.

“The problem is, rockets and satel-
lites are two very different things,” he 
said. “Having worked in both fields 
now: If you’re good at building rock-
ets, you’re typically not good at build-
ing satellites. And if you’re building 
satellites, you’re not particularly 
good at building rockets.”

He pointed to what he describes as 
the separate company working on 
Starlink for SpaceX.

“It might not say that on paper, but 
it’s literally a whole separate area,” 
he said. “They do their thing and 
SpaceX does theirs. And unless com-
panies take this approach they’re go-
ing to fail.”

The market must make financial 
sense, he said, adding that in many 
cases it doesn’t.

“If all you’re doing is providing in-
formation about, say, oil spills, how 
many satellites can you build and 
how much can you charge to let peo-
ple know there is oil on the surface of 
the water?” he said.

Multiple revenue streams are es-
sential, he added.

“You have to have other things that 
your satellite can do,” he said. “That’s 
why we’ve shifted the paradigm. In-
stead of being a satellite company 
we’re a data company. The satellite is 
just a tool we use to get the data.”

Again, it’s going to take about 400 
satellites for them to see what’s hap-
pening on every spot on Earth every 
15 minutes, Latrell said.

The one that Quub and Intuidex 
just put up there is a test. The next 
phase would include 24 satellites. 
Timing for those depends on fund-
ing, though the tentative plan is with-
in the next two years. The companies 
are currently raising seed money.

The price tag for booking a ride 
share on SpaceX was $1 million. 
Quub and Intuidex did not pay that.

“For those companies that are 
buying 220 kilograms (485 pounds) 

of space on SpaceX, $1 million is a 
sweetheart deal,” Latrell said. “But 
most people don’t have satellites that 
weigh 220 kilograms anymore, espe-
cially if it’s a ride share.”

There’s extra space and a chance to 
essentially sublet.

“They offer (some of ) that space to 
guys like me,” he said. “I really can’t 
release the price because that was 
a private deal between me and the 
launch provider.”

He stressed, however, that it was 
inexpensive enough that when all 
the costs — including development, 
the ride and parts — are factored in, 
Challenger cost less than $250,000.

Quub and Intuidex are hoping to 
get the cost for the next 24 to be un-
der $100,000 per satellite with the 
ultimate goal of under $50,000, La-
trell said.

Speaking a few days after the 
launch, Latrell said about a third 
of the satellites in their particular 
launch group had still not “phoned 
home.”

Challenger was among them. 
Part of the process is identifying 
whose satellite is whose. When they 
thought they knew which was theirs, 
they pointed their equipment at it 
and attempted to communicate. If 
they were wrong, they had to wait 
another 24 hours to give another one 
a try.

“Was there too much shock? Did 
something break lose that we weren’t 
expecting even though we tested it 
nine million ways from Sunday?” he 
said. “Did the antennas deploy cor-
rectly? Did the solar panels?”

Latrell was still hoping that they’ll 
establish communications. If not?

By mid-February, they had re-
ceived on weak signal. “We will con-
tinue trying for the next couple of 
months but it is a longshot,” Latrell 
said. And if the silence continues?

“Would that be a failure? In one 
sense, yes, but in another no because 
we have done all the steps we need to 
make the next one a bigger success…,” 
he said. “If it does not communicate 
back with us it’s not a total loss. It’s a 
wonderful learning opportunity be-
cause the next one will be better.”
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NEW PROGRAM A BOOST 
FOR STRUGGLING FARMERS

ROCHELLE A. SHENK
FOR LNP | LANCASTERONLINE

A new Pennsylvania program is innovating the future 
of farming with a new approach to raising beef. 

“It will reshape one of the most complex sectors of 
the ag industry — the beef sector,” said Larisa Miller, 
CEO of Keystone Farm Future.

After two years in development, the program was 
launched in late last year. “We wanted to get it just right 
before we launched it,” Miller said.

The program connects clients such as supermarkets 
and restaurants with local farmers. Keystone Farm 
Future’s first client is regional grocer Karns Quality 
Foods, which has stores in Dauphin, Cumberland, York 
and Perry counties.

Farmers in the program will feed, house and care for 
the cattle that supply beef to the regional supermarket 
chain and future clients, but they will not own them, 

Miller said. 
Keystone’s individual clients, such as Karns, will own 

the cattle and Keystone will manage the herd of Angus 
beef.

“Grocers and restaurants have control of their supply 
chain, and they know they’re getting locally raised beef,” 
Miller said. “It allows farmers to keep cattle on their 
farms without the outlay of purchasing the herd and the 
uncertainty of marketing it when they’re raised.”

“This will change the way cattle raising is done in Penn-
sylvania,” said Dave Rodgers, Keystone Farm Future herd 
manager. “Most farmers have to look for sales after they 
raise the beef. We secure the sales before the farmer rais-
es the beef. Since the farmer doesn’t have to get a loan to 
purchase the cattle that means they can go after loans for 
things like making improvements on the farm.”

Keystone is currently working with about a dozen 

LARISA MILLER: CEO 
KEYSTONE FARM FUTURE

Larisa Miller is proof that you can go 
home again.
“I’ve had an interesting and diverse 
career. Who would have thought a farm 
girl from Lebanon County would work in 
Abu Dhabi (United Arab Emirates),” said 
Miller, Keystone Farm Future CEO. “I’ve 
come full circle. Growing up I couldn’t 
wait to get off the 
farm, and now 
I’m back to being 
involved in farming 
in Pennsylvania.”
Miller began her 
career with the 
Commonwealth 
of Pennsylvania, 
working as assistant 
to the secretary and 
deputy secretary of 
agriculture, and later for Gov. Tom Ridge 
with a focus on public policy. 
She spent several years as a personal 
adviser and head of business 
development for members of the 
royal family in Abu Dhabi, focusing on 
investment in sustainable development 
innovation, technology, energy and 
agriculture. She also led the royal family’s 
large nonprofit foundation, which 
focused on women, youth, literacy and 
education. In that role, she worked with 
women and children in refugee camps 
in the Middle East and Africa, providing 
tools, knowledge and resources to help 
them become entrepreneurs. 
In addition to serving as CEO of 
Keystone Farm Future, she also currently 
serves as CEO of Phoenix Global LLC, a 
global investment and consulting firm 
headquartered in Miami.
“My previous business experience 
gave me the credibility to initiate a 
program of this magnitude,” Miller 
said of Keystone Farm Future. “After 
seeing innovative ag businesses in 
other countries, I began to think about 
what could be done to support farmers 
in Pennsylvania. There are real-world 
problems like food security that will 
impact all of us. The next generation is 
very aware of these issues and will hold 
businesses accountable.”
Growing up on a family farm, Miller said 
she realized the challenges farmers face.
“We’re urban spreading ourselves out of 
farmland. That has a real impact on the 
ag industry and food security. I’ve seen 
when you are faced with a challenge 
that’s when innovation occurs,” she said.
Miller said Keystone Farm Future is 
one of those innovations to help keep 
farming sustainable.

— Rochelle A. Shenk

Larisa Miller
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KEYSTONE FARM FUTURE

Regional farmers, including some from Lancaster County, are raising cattle to supply Karns Quality Foods. The program allows 
them to stay in business without the costs of purchasing a herd or the worries of marketing the beef.
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Beef
farmers in Lancaster, Lebanon, Ches-
ter, Perry and Juniata counties. Rodg-
ers said most of the Lancaster County 
farmers are Amish. 

“Low milk prices and not enough 
demand are putting economic pres-
sure on dairy farmers, and some of 
them are selling their herds,” Miller 
said. “Our program can help them 
transition from dairy cows to Angus 
beef and maintain an income stream 
so they can keep their farms. We have 
a staff member who can aid in the 
transition.”

A farmer himself, Rodgers has 
raised cattle, mostly Red and Black 
Angus, for over 40 years on a family 
farm in the Honey Brook area. In ad-
dition to serving as Keystone Farm 
Future’s herd manager and raising 
cattle through his company, DJR 
Cattle Co., Rodgers also has a 90-

Continued from 28

head Angus herd with Keystone.
“I wanted to expand the herd on my 

farm, and this was a good way to do 
it,” he said.

Rodgers said he puts the knowl-
edge gained from working with his 
own herd to use for Keystone’s pro-
gram. He visits farms before they’re 
accepted into the program. 

“It’s important to choose the right 
farmers — farmers who can grow 
the cattle to meet the client’s spe-
cific needs, for example to meet the 
USDA’s criteria for choice and prime 
beef,” Miller said.

Rodgers also purchases all the Black 
Angus cattle for program. Dr. James 
Holt serves as chief veterinarian, over-

seeing the induction, preventive care, 
diagnostics and critical care for herds 
under the management of Keystone 
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It allows farmers to keep cattle on their farms 
without the outlay of purchasing the herd and the 
uncertainty of marketing it when they’re raised.

— Larisa Miller,  
CEO of Keystone Farm Future

Farm Future. The team also includes 
nutritionists Jackie Behr and Kevin 
Smith, who work with the farmers to 
create the rations for the beef they 
raise, Rodgers said.

Keystone Farm Future works with 
medium-size local processors. The 
finished beef product can bear the 
PA Preferred logo, which identifies 
foods that are produced and pro-
cessed in the state.
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Hershey’s Lancaster legacy continues

To further the Hersheys’ legacy of education, in 1963, The M.S. Hershey
Foundation helped to create the Milton S. Hershey Medical Center and
Penn State College of Medicine in Derry Township.

Since 1974, Penn State Health and its providers have supported patients at
medical group locations throughout Lancaster County. And the county’s
youngest patients have benefited from the region’s only locally based
Children’s Hospital, located nearby in Hershey.

Penn State Health’s health care providers aren’t just
your partners in medical care — we’re your friends and
neighbors. We’re here to listen and care for you, so we
all can have the health we need to live the way we want.
Right here in Lancaster County.

This year, we’re expanding access to expert primary and
specialty care in the county. Penn State Health Children’s
Lancaster Pediatric Center will provide high-level
pediatric care in an environment designed for children,
teens and families. And when the new Penn State Health
Lancaster Medical Center opens, Lancaster County
residents will have easier access to Penn State Health’s
expertise, where they want it — close to home.

Our nation’s most celebrated chocolatier, Milton S. Hershey, began his
career in Lancaster when he launched the Lancaster Caramel Company in
1886. His wife Catherine’s lifelong philanthropy also started here, with the
Lancaster Charity Society.
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Lancaster Caramel Company, Duke Street
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LMC-17851-22 171129 LNP 020722

Penn State Health Milton S. Hershey Medical Center main campus
Milton and Catherine Hershey in 1905

Penn State Health Children’s Lancaster Pediatric Center
Opening in 2022

Penn State Health Lancaster Medical Center
Opening later this year

Expanded access in 2022
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DISCOVER PENN STATE YORK

SPRING OPEN HOUSE
Saturday, March 26, 9:00 a.m.-1 :00 p.m.

Visit york.psu.edu/admission/events to register

VISIT PENN STATE YORK

-Penn State degrees and
certificate programs

-Graham Fellows Program
for Entrepreneurial
Leadership

-Virtual York LaunchBox

LEARN ABOUT:

-Opportunities for
adult learners

-Convenient classes
-Student clubs and

organizations

-Collegiate sports
Baseball (M)
Basketball (M, W)
Golf (M, W)
Soccer (M)
Volleyball (W)

PENN STATE YORK
1031 Edgecomb Avenue
York, PA 17403-3326
717-771-4040

Facebook.com/PennStateYork
Twitter.com/PennStateYork

york.psu.edu

PennState
York
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ANDY BLACKBURN | STAFF PHOTOGRAPHER
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SUB SHORTAGE A LONG-TERM PROBLEM
ASHLEY STALNECKER
ASTALNECKER@LNPNEWS.COM

After five years of substitute teach-
ing, teachers know Susan Clough, 76, 
the second she walks through the 
door.

Students greet her with “Hello, 
Mrs. Clough, remember when you 
had me in ….” She credits her success 
as a sub to focusing on interaction 
with her students.

“I personally like engaging in per-
sonal connections with the students, 
not just doling out orders,” she said, 
adding that the profession is often 
“dumbed down.”

This City of Lancaster-based sub, 
however, is one in an ever-shrinking 
pool of substitutes in the county.

Since the onset of the pandemic, 
school districts have seen a decrease 
in fill rate, or the percentage of sub-
stitute teachers that are able to cover 
full-time teacher absences.

For example, the county’s larg-
est district, the School District of 
Lancaster, has seen a drop from an 
80% fill rate prior to the COVID-19 
pandemic to between 60% and 65% 
more recently, said Angie Williams, 
assistant director of human resourc-
es in the district.

Substitute Teacher Services pro-
vides substitutes to all but two dis-
tricts in Lancaster County. The 
Aston-based educational staffing 
provider services 19 counties in 
Pennsylvania.

To attract more substitutes to the 
School District of Lancaster, Wil-
liams said last year administration 
raised pay rates from $125 to $135 a 
day for a regular substitute and from 
$150 to $220 for substitutes who take 
a single assignment over 15 days – or 
for building substitutes (a substitute 
dedicated to one school).

Penn Manor School District, on 
the other hand, is not raising its pay 
rates. It doesn’t need to.

While the district saw a decrease 
from its usual 90% to 95% fill rate 

prior to the pandemic, it still main-
tains a fill rate around 80%.

“We have a higher fill rate (than 
other districts) because people do 
want to work for the district,” said 
Penn Manor human resources direc-
tor Theresa Chiodi. “We have a won-
derful reputation. We’re known for 
our academic excellence. We treat 
our employees very, very well.”

Yet, Lancaster County schools are 
among those in Pennsylvania that 
have seen a decrease not only in sub-
stitute teachers but in those receiv-
ing teacher certifications in general, 
even before the pandemic, according 
to Pennsylvania Department of Edu-
cation data.

Not a short-term problem

Enrollment in teacher prepara-
tion studies statewide is down 65% 
since the 2009-10 academic year, ac-

cording to the department. That’s a 
decrease from 40,739 enrolled that 
year to 14,387 enrolled in 2015-16.

With a smaller pool of certified 
teachers in general, Phil Gale, as-
sistant superintendent in the Penn 
Manor School District, said qualified 
individuals are quickly snatched up 
to fill full-time positions.

“More people who were substitutes 
in the past may have found perma-
nent positions,” Gale said, noting the 
district has hired more in the past 
year. “Some of the folks that nor-
mally would have been coming out of 
college or substituting got hired for 
permanent positions.”

In a Jan. 4 message to Donegal 
School District parents, Superinten-
dent Michael Lausch noted not only 
a shortage of substitute teachers but 
also custodians and food service per-
sonnel. As COVID-19 cases skyrock-
eted in Lancaster County following 

the holidays, the district saw so many 
absences that it planned for remote 
instruction should a building come 
up short-staffed.

At the end of the letter, he put out a 
call for parents and guardians with a 
bachelor’s degree to consider serving 
as a substitute teacher.

Gov. Tom Wolf signed a bill into law 
Dec. 17 that increased the number of 
people eligible to substitute in public 
schools, including an extension to 
those 25 or older with at least 60 col-
lege credits or three years of experi-
ence as a paraprofessional.

Yet, schools are still struggling to 
fill vacancies.

“We have open positions every day 
that create a challenge for class cover-
age,” Lausch said in an email to LNP | 
LancasterOnline. “I do not believe this 
is a short-term problem as the num-
ber of teacher certifications issued 
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Substitute teacher Susan Clough speaks to students Luis Montero, Hector Maldonado and Nissiah Reason at McCaskey High School.
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DONNA WALKER
FOR LNP | LANCASTERONLINE

Michael Badriaki assumed duties 
as principal of Lancaster Mennonite 
High School and Middle School in 
July 2021. The path that led here be-
gan in Africa — he was born in Kenya 
and raised in Uganda — where fam-
ily, community and religion created in 
him a desire to work with children in 
an educational setting.

Now 42, Badriaki moved to Lancast-
er in 2018 from Oregon with his wife 
and daughter. They were drawn here, 
he said, because the Anabaptist tradi-
tions and values reflected their own 
beliefs about peace.

“I find it a high point being in a com-
munity that takes that seriously even 
amongst our relationships with each 
other. I see (peace) practiced here 
probably more than any place I’ve 
been,” he said.

Early years

Uganda during Badriaki’s childhood 
was a country recovering from war, 
fighting the HIV/AIDS epidemic and 
struggling to protect its children from 
consequences of both. Uganda was 
among the highest HIV/AIDS-infect-
ed countries in the world. Many died.

“Uganda is also one of the young-
est nations in the world. There were 
lots of children without parents dur-
ing that time. Many orphanages were 
understaffed and we saw the need to 
avail ourselves,” he said, noting that 
communal hospitality is part of Afri-
can culture.

“In Uganda if a child doesn’t have a 
home, a neighbor will take the kid in. 
My family, too. My aunt’s kids who I 
grew up with in the same house, to 
this day we call each other brother 
and sister. They were orphans and my 
parents took them in, and we were this 
big family. I thought that was what you 
did. That’s why I wanted to work with 

children,” he said.
Eventually, however, the enormous 

numbers of homeless children out-
weighed the community’s ability to 
help, creating the need for orphan-
ages. When he was 18, Badriaki helped 
in orphanages, reading to children or 
sometimes physically carrying them 
to a hospital for care because they had 
no cars.

“Later on in college when I was 
studying about community develop-
ment, community engagement, pub-
lic health, prevention and promotion, 
I realized: Oh, that’s what we’d been 
doing. I started drawing parallels and 
seeing how I could have done it better 
by gaining knowledge,” he said.

Now at work on his second doctor-
ate, Badriaki credits his parents for his 
passion for learning.

“My dad would say, ‘You need to be 
sure you’re always learning some-
thing new.’ My parents saw learning 
and formal education as the ramp on 
to meaningful work, honest work and 
maybe even gainful employment,” 
Badriaki said. “But for my dad, it was 
always about: What need is there; how 
can we serve the need; what can be 
done?”

His older sister, Elizabeth, a role 
model and mentor of whom he speaks 
with affection and admiration, also 
advised him, “Learn everything you 
can.” But his father’s counsel echoed: 
“Michael, if you get all these degrees 
and you never use them to help others, 
what is the learning for?”

Experiences and beliefs

At Lancaster Mennonite, his work 
and life experiences come together 
to lead a school based on Anabaptist 
traditions he first read about in a small 
library in Kampala, Uganda. He was 
moved by the stories of early martyrs 
and the idea of peace. When he was a 
boy, his aunt had taught him as much.

“You cannot go anywhere in Africa 
and not feel some kind of spiritual 
note,” he said. “My aunt was deeply 
Christian. She always told me about 
the Bible. She told me I would find 
peace in life, in Christ. She told me 
that over and over again.”

He said the peace that permeates 
Anabaptist beliefs can be applied to 
the broader issue of race relations to-
day.

“There’s a way to embrace hardship 

and adversity like Christ did. … That 
means you don’t have to have an out-
burst when you’re being persecuted. 
There’s a way in which these values 
give you a sense of clarity and content-
ment, clarity to emit love, to emit pa-
tience even during suffering, which I 
think is a miracle. That’s exactly what 
happens in race relations here. That’s 
not talked about enough.”

Lancaster Mennonite faces change 
next year. The Locust Grove and New 
Danville campuses will merge at the 
90-acre Lincoln Highway site where 
all students, kindergarten through 
grade 12, will attend.

Badriaki spoke about that unifica-
tion and his vision.

How will uniting the campuses 
impact the school?

All of it coming together is very ex-
citing. From an organizational stand-
point, there’s the issue of efficiency, 
practicality, maintenance, logistics 
and streamlining everything, (for ex-
ample) when teachers won’t have to 
travel between campuses. And then 
with aesthetics and design, there’s 
more to dream about. It means com-
ing together even from a diversity 
standpoint, male to female, different 
ways of thinking, different ways of 
pedagogy. Sometimes distance doesn’t 
allow us to see what we’re all doing but 
that’s all now coming to one campus.

The student population is 64% 
white and 36% people of color. Can 
you comment on LM’s progress in 
bringing diversity to the school?

I look at it broadly. When it comes 
to ethnicity, students from all back-
grounds would be at home here. 
There’s still some ways to go. We’re 
also cognizant of the need for clarity 
on what diversity is. For many people 
it’s critical race theory. We don’t teach 
that. We should be looking at diversity 

A VISION FOR LANCASTER MENNONITE
From Uganda to Lancaster County: Principal Michael Badriaki brings unique perspective to job

LANCASTER MENNONITE

Michael Badriaki took the helm of Lancaster Mennonite in July.

VISION, page 36
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Subs
by the Department of Education has 
been steadily decreasing over the past 
few years.

“A sustainable, long-term solution 
through partnership with legislators, 
the Department of Education and in-
stitutions of higher education is need-
ed to create solutions and overcome 
this growing issue,” he wrote.

For now, districts are improvising.
To make up for the 20% of teachers 

whose absences aren’t filled by substi-
tutes at Penn Manor, Gale said other 
full-time teachers are pulled out of 
their prep periods to cover classes. Or, 
administrators, counselors and even 
support service teachers pitch in.

In rare cases, classes are combined, 
doubling the student-to-teacher ratio 
for that period.

“For these teachers to be such a 
team, they give up their free period 
to cover for another teacher — that’s 
phenomenal,” Clough said. “And, 
they’re all doing that so they’ve got to 
be exhausted.”

‘I don’t think it’s just us’

Education isn’t the only sector ex-
periencing labor shortages as the pan-
demic stretches into its second year.

“It’s probably pandemic related,” 
Williams said. “It’s just matching 
the trends that we’re seeing in labor 
throughout the workforces. I don’t 
think it’s just us.”

In what has now been dubbed the 
Great Resignation, the United States 
has seen a record number of workers 
quitting their jobs. From April 2020 
to November 2021, the rate of resig-
nations doubled, according to the U.S. 
Bureau of Labor Statistics.

And, as COVID-19 variant after vari-
ant are discovered, people still aren’t 
comfortable with in-person work.

At a CareerLink job fair, where Chio-
di was looking for future Penn Manor 
employees, she noted many searching 
for work would prefer a remote job.

“COVID has given employees a dif-
ferent perspective,” Chiodi said. “They 
made a very conscious decision as to 

Continued from 34

when to return because many people 
are still just uncomfortable com-
ing back into the workforce because 
they’re not sure who’s vaccinated, who 
isn’t, who wears masks, who doesn’t.”

Clough said it’s easier to continue 
subbing because she doesn’t live with 
family and doesn’t risk infecting chil-
dren, grandchildren or aging parents.

“I do think if I had family around, I’d 
be more conscientious,” Clough said.

To feel safe in school districts, 
Clough double masks and tries to stick 
to districts, like the School District of 
Lancaster, that still have mask man-
dates in place. Additionally, she has 
limited her teaching to three days a 
week in hopes of lowering her risk.

Clough said her friends question 
why she continues to sub, despite the 
risk. Though she was nervous at the 
start of the pandemic, Clough said, “I 
really like the kids.”

from the point of, “Who’s not in the 
room? And why?”

What is your vision for the school?
We have a wonderful mission. It’s 

been here for many decades. The 
people who have come before me 
have faithfully put their shoulder to it 
and brought it this far. Our faculty has 
done a great job. I hope we can contin-
ue to show up that strength, curricu-
lum wise, because through curriculum 
we can deliver on … what sets us apart 
here, our Anabaptist ethos. The ques-
tion is: How is what we’re doing fulfill-
ing the mission of the school, which is 
what their parents are sending them 
here for, to point them to Christ and to 
equip them with excellent academics.

Do you see yourself staying in Lan-
caster County?

When I was offered the job, I felt the 
stars were aligning. Moving here was 
the best decision we ever made. Our 
daughter, Teniel, 10, attends LM. My 
wife Kristen and I see ourselves here 
for a very long time.

Vision
Continued from 35
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A COOLING COMPANY
Advanced Cooling Technologies finds thermal solutions for the environment, NASA and more

SEAN SAURO
SSAURO@LNPNEWS.COM

Looking for a succinct way to de-
scribe the work done at Advanced 
Cooling Technologies Inc., Richard 
Bonner found the words right in the 
Lancaster-based company’s name.

“We are a cooling company,” said 
Bonner, the firm’s vice president of 
research and development.

That may be an oversimplification, 
he said, emphasizing that Advanced 
Cooling Technologies isn’t an aver-
age heating ventilation and air condi-
tioning company. It’s focus is on pro-
viding thermal engineering services 
from its base inside Burle Business 
Park in Lancaster city.

“We are more like a company that 
comes in to cool a satellite or a mili-
tary radar system, so it’s cooling but 
applied to very advanced … systems,” 
he said.

Bonner shared that description just 
weeks after the U.S. Department of 
Energy awarded the company a $3.3 
million grant to support the develop-
ment of improved flaring equipment.

These flares are designed to burn 
excess gas when it’s released as waste 
from sites like oil and natural gas 
wells. With the three-year grant, an 
ACT research and development team 
is working to create improved com-
bustion components, with the goal 
of producing higher temperatures to 
more completely burn the methane 
that often leaks from drilling sites. 

That’s important in the larger fight 
against climate change, company of-
ficials noted, because methane is a 
powerful greenhouse gas. And the 
flares can be put to use right here 
in Pennsylvania, where a boom in 
hydraulic fracking has spawned a 
multi-billion-dollar natural gas in-
dustry stretching from the state’s 
southwestern corner to the former 

anthracite coal region in the north-
east corner.

The research on better flares is just 
one of multiple projects related to 
environmental protection in devel-
opment at Advanced Cooling Tech-
nologies, according to Bryan Muzyka, 
sales and marketing manager. How-
ever, he said the company’s focus 
extends well beyond just the envi-
ronment, specifically noting work 
related to COVID-19 testing equip-
ment and the design of thermal com-
ponents for a NASA rover that will be 
used to explore the moon.

At a given time, Advanced Cooling 
Technologies’ research and develop-
ment teams are working on two to 
three dozen projects, competing with 
similar companies to develop and 
manufacture “thermal solutions” for 
both government, defense and pri-
vate-sector clients, Bonner said.

Bonner compared the company to 

a university, explaining how teams 
evaluate each project, pitching ideas 
and prospective solutions before 
the best concepts are selected, re-
searched and potentially developed. 
Not all projects pan out, but that’s 
common in the field of research and 
development, he said, proud of the 
company’s success rate.

The vast majority of that work, 
he said, takes place within the com-
pany’s Burle location, where its op-
erations occupy more than 83,000 
square feet. According to officials, 
Advanced Cooling Technologies 
has expanded five times since 2003, 
when it was founded as a research 
and development company by Presi-
dent and Chief Technical Officer Jon 
Zuo and Vice President Scott Garner. 

Last year, the company acquired 
Tekgard, a York-based engineering 
and manufacturing company, which 
added about 60,000 square feet to 

the Advanced Cooling Technologies 
footprint, Bonner said.

Early this year, Bonner and Muzyka 
celebrated the company’s location 
in central Pennsylvania, touting the 
number of qualified workers graduat-
ing from nearby colleges and univer-
sities, as well as a wealth of talented 
and experienced machinists and 
manufacturers.

Job listings on the Advanced Cool-
ing Technologies website sought en-
gineers, a quality inspector, a West 
Coast sales manager and a spacecraft 
thermal analyst among others.

The privately held company has 
217 employees, 164 in Lancaster and 
53 in York, according to an Advanced 
Cooling Technologies spokesperson.

“All of them have unique back-
grounds in thermal management,” 
Bonner said. The workforce, he add-
ed, has “gotten more professional 
and certainly larger as time goes on.”

COURTESY ACT 

Engineers assigned to Advance Cooling Technologies’ orbital systems team perform a final inspection on NASA hardware at their 
building in Burle Business Park.
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SMALL ACTS MAKE BIG DIFFERENCE
Emily Broich helps community do its part to improve the Chesapeake Bay Watershed

ERIN NEGLEY
ENEGLEY@LNPNEWS.COM

Lancaster County has more miles 
of impaired streams than any other 
county in the state. Nearly 90% of 
our streams are impaired by things 
like mine drainage, farm runoff and 
storm sewer runoff.

All of this pollution and sediment 
flows downstream, making Lancast-
er County the state’s largest polluter 
in the Chesapeake Bay Watershed.

Solving this problem requires ac-
tion from local government, commu-
nity partners and every Lancaster 
County resident. It sounds daunting 
but these actions can be as small as 
turning off the water while brushing 
your teeth or a little bigger, such as 
adding a green roof.

Emily Broich is helping spread the 
word about these types of conserva-
tion as the Alliance for the Chesa-
peake Bay’s new green infrastructure 
projects coordinator for Pennsylva-
nia. The group’s Pennsylvania field 
office covers an area of central Penn-
sylvania within the Chesapeake Bay 
Watershed. The office is based in 
Lancaster County with a lot of the 
work focused on the city of Lancast-
er. 

In Lancaster, Broich partners with 
the city to identify public and private 
areas to limit runoff into the sewer 
system. That could mean identify-
ing a spot for a rain garden, connect-
ing people with free trees or sharing 
a grant program for water-related 
residential projects.

Her work in conservation has tak-
en Broich from the Hempfield area 
to wildlife refuges throughout the 
country and then back to Lancaster 
County.

While she is more interested in fo-
cusing on conservation work, Broich 
shared more about her career path. 
Growing up in West Hempfield 

Township, she spent a lot of time out-
doors. At University of Pittsburgh, 
Broich gravitated toward natural sci-
ences and earth sciences, which led 
to a degree in environmental studies.

“So many of the environmental 
issues captured my attention,” she 
said.

After college, Broich provided 
classroom support and after-school 
help at La Academia Partnership 
Charter School in Lancaster through 
the AmeriCorps program. 

To get back into conservation work, 
she accepted seasonal positions with 
the federal Fish and Wildlife Ser-
vice. She led field trips at Tamarac 
National Wildlife Refuge in Minne-
sota, a host site for more than 250 
species of birds. At Crystal River 
National Wildlife Refuge in Florida, 
she helped ensure manatees could 
get to protective spaces in the site’s 

warm natural springs.
An avid birdwatcher, Broich saw 

more birds in Florida during the 
winter that would stop briefly or in-
frequently in Lancaster County dur-
ing migration.

“That was definitely one aspect of 
the position that I really, really en-
joyed,” she said.

One highlight was seeing roseate 
spoonbills, and not just the one-day 
wonder sighting seen in Lancaster.

Closer to home, Broich joined Lan-
caster County Conservation District, 
where she worked in erosion and 
sediment control for five years. She 

joined the Alliance in the fall to focus 
on conservation throughout a wider 
region: the entire watershed.

One major focus is connecting 
with the community to find areas to 
add green infrastructure and share 
what people can do to reduce runoff. 
Communicating these ideas may be 
difficult, she said, but these small 
steps can be more cost-effective 
than spending millions on storage 
tanks.

A simple step that doesn’t even in-
volve a shovel is to limit water use 
when it’s raining. 

“Wait to do that load of wash until 
the storm is over,” Broich said.

This is especially important in Lan-
caster city, where rainwater rushes 
into a system that combines sewage 
and stormwater. When the treat-
ment plant can’t keep up, the water 
goes into the river.

Take the simple actions a step fur-
ther and add a rain barrel. Redirect 
a rain spout to drip onto plants, not 
pavement. Look into planting a rain 
garden or adding permeable pavers. 
Plant a tree to absorb water and sup-
port wildlife. Broich will assess a site 
to see what’s possible, share grant 
information and connect them with 
a contractor.

Much of this work is happening in 
Lancaster city but long term, Broich 
would like to take these ideas into 
other areas, especially historic areas 
developed before stormwater man-
agement rules were in place.

“We’re excited to think about those 
efforts on a larger scale,” she said.

MORE CONSERVATION TIPS
n To learn more about conservation and water quality, email Emily Broich at 
ebroich@allianceforthebay.org or follow the Save It Lancaster Facebook page at 
facebook.com/GreenItLancaster.

SUZETTE WENGER | STAFF PHOTOGRAPHER  

Emily Broich, second from right, the new Pennsylvania green infrastructure projects 
coordinator for the Alliance for the Chesapeake Bay, shares information with Wanda 
Jones, left, the Rev. John Knight and Francine Harley, all members of Team 24 at 
Brightside Baptist Church in Lancaster. The church is working on plans for adding 
plants to their property that would help with stormwater management.
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TELEMEDICINE HERE TO STAY
Fueled by the pandemic, virtual health visits remain a popular choice for patients of all ages

KARYL CARMIGNANI
FOR LNP | LANCASTERONLINE

While COVID-19 and its multiple 
mutations have made many people 
more cognizant of their health, it has 
also made patients less eager to visit 
their doctor in person. Fortunately, 
virtual doctor appointments — called 
telemedicine — can be a safe, conve-
nient and effective option.

The technologies surrounding vir-
tual health visits have been around 
for years, but the pandemic added 
jet fuel to the supply and demand 
for telemedicine. Nationally, state-
wide and locally, the health care field 
stepped up to meet the unprecedent-
ed challenge, investing in secure, 
user-friendly platforms and train-

ing staff to dispense their expertise 
online and help their patients feel 
at ease. Insurance companies have 
waived restrictions on their telemed-
icine coverage during the pandemic.

Not surprisingly, major health care 
systems in Lancaster County report 
significant increases in telemedicine 
use during the pandemic.

“Although historically telemedi-
cine was reserved for people in rural 
areas who do not have ready access 
to in-person care, telemedicine has 
provided convenient and safe care 
during the pandemic and I believe 
it should continue to be offered,” Dr. 
Brian Pollak, WellSpan’s medical di-
rector for connected health, wrote in 
an email.

Pollak said about 11% of outpatient 
visits use telemedicine, with slightly 
more women using it.

Dr. Vito DiCamillo, clinical direc-
tor, corporate partnerships for Penn 
Medicine Lancaster General Health, 
also saw an uptick in use. He noted a 
surge in telemedicine appointments 
in early January (coinciding with the 
highly contagious omicron variant), 
from the usual 5%-10% to 30% of all 
primary care appointments.

Penn Medicine implemented two 
platforms within two weeks of the 
start of the pandemic: On Demand, 
a virtual urgent care service avail-
able to the public and an internal 
platform available to Penn Medicine 
members. According to data, 68% of 

On Demand patients are women. 
“Monday is the busiest day,” DiCa-

millo added.

In the beginning

Telemedicine started more than 
a decade ago with urgent care for 
stroke victims, where “every mo-
ment is golden,” said Dr. Salim 
Saiyed, UPMC vice president and 
system chief medical information of-
ficer.

With seven hospitals in the UPMC 
system, it wasn’t practical to have a 
neurologist at each site. Having one 
neurologist available 24/7 in a cen-
tral location via telemedicine was the 
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Virtual
most efficient for patients and staff. 
The concept proved to be a valuable 
springboard for the COVID crisis.

Since the pandemic, Saiyed said, 
telemedicine use is up about 1,000%. 
When COVID-19 started, 80% to 
90% of doctor appointments were 
virtual, then about 50% over the 
summer, and now 20% use telemedi-
cine, he said, which is largely in step 
with national trends. UPMC has con-
ducted about 200,000 telemedicine 
visits since March 2020, he said.

The top age group using telemedi-
cine at UPMC is 51- to 60-year-olds, 
followed by patients ages 40 to 50 
and those ages 60- to 70, Saiyed 
said. More women use telemedicine, 
likely because they are often charged 
with coordinating health care for the 
family, he said.

At Penn Medicine, the age group 
with the highest usage through-
out the pandemic has been 30- to 
39-year-olds, but DiCamillo added 
that all ages use it, even geriatric pa-
tients.

Data from WellSpan also showed 
that all ages are using video and tele-
phone visits.

“The people who do video visits 
tend to be in their 20s to 40s and 
people who do telephone visits are 
usually in their 60s,” Pollak said. 

Referring to video visits, Pollak said 
that it’s a population of “busy people” 
with responsibilities of young fami-
lies, careers and aging parents. 

“If telemedicine were not avail-
able to this population, my concern 
is whether they would take time to 
schedule an in-person visit, or poten-
tially decide to forgo care,” he said.

Health choices

There are 24 specialties available 
through UPMC virtual appoint-
ments, from heart health to pedi-
atric care to infectious diseases, 
sleep medicine, chronic pain, brain 
care and many more. Patients can 
make acute, urgent, on-demand 
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and chronic care appointments. But 
there’s always the option to see a 
doctor if needed, Saiyed said. UPMC 
provides satellite locations for in-
person follow-up care, including 
blood draws, lab work and vaccines.

Recently, UPMC added a virtual 
diabetes boot camp to its online of-
ferings. 

“There’s a lot of touch points for 
care and checkups for patients,” 
Saiyed said. 

The 12-week virtual program fo-
cused on diet, medications and edu-
cation. “Seventy-five percent of pa-
tients that completed the program 
have much, much improved,” he said.

Another way to improve health 
care outcomes is through a post-hos-
pital stay video program. A few days 
after discharge, UPMC patients do a 
telemedicine follow-up, to make sure 
they are doing well and taking medi-
cations.

“Outpatient medical wellness via 
video avoids coming into the office,” 
said Phil Witkowski, UPMC’s direc-
tor of telemedicine. That is safer for 
all concerned.

DiCamillo of Lancaster General 
Health said most primary care vir-
tual appointments were COVID-re-
lated, but telemedicine is also a pop-
ular choice for behavioral medicine 
— psychiatry and psychology — and 
consultations with specialists.

Coverage and care

Telemedicine appointments usu-
ally cost the same as in-person vis-
its, and patients get the same level of 
care in a safe and convenient way. In-
surers currently cover these virtual 
appointments.

But that could be a fly in the oint-
ment, post-pandemic.

While experts agree that telemedi-
cine is here to stay, “If it’s not a cov-
ered service, you will see patients 
face-to-face again,” said Dr. Charles 
Barbera, vice president, pre-hospi-
tal and unscheduled care, for Tower 
Health. 

Ultimately, the future of telemedi-
cine is up to consumers. “Patients 
may not choose an insurer that 

doesn’t cover telemedicine,” he add-
ed.

However, according to a July 2021 
article in Healthcare Law Brief, “The 
ability of providers to continue to 
provide telehealth services at profit-
able levels depends on whether laws 
and regulations allow for it.”

The efficacy and efficiency of tele-
medicine is not in dispute. Once pa-
tients log on and get used to the plat-
form, they are, by and large, satisfied 
with the interaction and the out-
come — and the convenience. How-
ever, some patients get frustrated 
with their health care app and don’t 
like waiting — even on their couch — 
for an appointment.

“There’s a digital health gap,” 
Saiyed said, noting that lack of broad-
band or digital literacy can impact 
access to telemedicine.

UMPC has several centers, includ-
ing at the YWCA, where patients 
can get assistance to securely access 
their doctor online, he said.

“The transient population can still 
access health care,” he added.

DiCamillo agreed. For Penn Medi-
cine Lancaster General Health, 
keeping care local and accessible to 
everyone is a high priority, he said. 
They, too, strive to provide “high-
quality care regardless of socioeco-
nomic status.”

The rapid increase in telemedicine 
use requires well thought-out strate-
gies, Witkowski said. “We don’t want 
to leave any population behind and 
make the gap worse.”

Guarding privacy

Security and privacy are the top 
priorities for telemedicine provid-
ers, and they said they’ve made huge 
investments to make sure the plat-
forms are safe. At UPMC, doctors 
and staff receive training for effec-
tive online interactions, including 
facial expressions and proper light-
ing so patients still experience those 
“warm and fuzzies,” Saiyed said.

Penn Medicine Lancaster Gen-
eral Health implemented “Webside 
Manner” training for its staff, with 
practical camera tips and the IT team 

providing the infrastructure for suc-
cessful virtual appointments. 

“We want to create clinical path-
ways similar to what’s in person,” 
DiCamillo said, adding they’ve in-
creased providers during the pan-
demic and also during weather 
events so patients can still receive 
care from home. Even staff on quar-
antine still serve patients from 
home, as needed.

Tower Health demonstrated its 
commitment to patient care by 
forming a remote patient monitor-
ing system, Barbera said. The inno-
vative “community paramedicine” 
team sets up necessary health moni-
toring equipment in the patient’s 
home with wireless capabilities so 
doctors at the Reading Hospital can 
track their health and intervene if 
necessary.

The closing of the Jennersville 
Hospital earlier this year may impact 
people in southern Lancaster Coun-
ty (data is not in yet), but patients 
can still get in-person care at urgent 
care sites in Chester County, as well 
as telemedicine appointments.

Virtual care is an option for non-
life-threatening issues like allergies, 
bronchitis, COVID-19 concerns, cold 
and flu symptoms, pink eye, rashes, 
sinus problems or urinary tract in-
fections. The doctor can assess the 
symptoms and prescribe medica-
tion, which the patient can pick up at 
their pharmacy.

But sometimes, a trip to the hospi-
tal is unavoidable.

“We don’t want to provide the 
wrong level of coverage for conve-
nience,” Barbera said. 

As the patient answers questions 
on the website, they are directed to 
continue to a virtual visit, get fast-
tracked to an immediate in-person 
appointment, or to call 911.

Technology platforms are always 
improving, and telemedicine is here 
to stay, Barbera said.

“It’s a way to streamline health care 
and keep people well,” he said. “We’d 
rather you didn’t need it, but if it can 
catch you before you need an ambu-
lance, it would be worth it.”
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EXPANDING HEALTH CARE
NICOLE BRAMBILA
NBRAMBILA@LNPNEWS.COM

A new, 129-bed, acute-care hospital 
and a renovated emergency depart-
ment that is expected to nearly dou-
ble its capacity are expected to serve 
Lancaster County residents before 
the year’s end. 

Here’s the nitty gritty:

Lancaster General  
Hospital

For roughly the past 13 months, 
the downtown Lancaster hospital 
has been undergoing work for its 
40,000-square-foot, $182.5 million 
trauma and emergency department 
expansion. 

Currently under construction, the 

emergency department entrance on 
Duke Street has temporarily moved 
to Lime Street.

That will change in September 
when the expansion is expected to be 
completed.

Then, the hospital’s existing emer-
gency department space will un-
dergo a renovation that will nearly 
double its capacity once completed 
in 18 months.

Originally designed to accommo-
date 90,000 annual visits, the emer-
gency department was last renovat-
ed in 2003.

With both the expansion and reno-
vation in place in spring 2024, the 
emergency department will be able 

HOSPITALS, page 46

New Penn State hospital, expanded LGH emergency department coming in 2022

A new emergency entrance at Lancaster General Hospital is currently under construction on North Duke Street.

VINNY TENNIS | STAFF PHOTOGRAPHER

Construction of Penn State Health Lancaster Medical Center continues along Harrisburg 
Pike and State Road in East Hempfield Township.
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ArgiresMarotti Neurosurgical
Associates of Lancaster’s teamof
doctors are prepared to provide
various non-surgical pain relief to
patients utilizing variousmodern
treatments.

Our award-winningNeurosurgical
teamwas foundedbyDr. Perry
Argires andDr. LouMarotti. Both
have been consistently voted the Best
of Lancaster County.

Dr. John Smith helps patients
improve the quality of their daily lives
through innovativepainmanagement
techniques. “Regenerativemedicine
is a unique focus inwhich a patient
uses their ownbody’s healing ability,”
he explained. “For example, we use

platelet-rich plasma (PRP) injections,
which are a concentration of a
patient’s ownplatelets, to accelerate
the healing of injured tendons,
ligaments,muscles and joints.This is
a great option for patientswhohave
arthritis, or tendon, joint ormuscle
pain.”

Dr. StevenM. Falowski, honored
to be elected to the Board of
Directors of the International
Neuromodulation Society provides
spinal cord stimulationwhen
nonsurgical pain treatment options
have failed to provide sufficient
relief. Spinal cord stimulatorsmay
be used to treat ormanage different
types of chronic pain, including

WE ARE LOOKING FORWARD TO
ANOTHER GREAT YEAR!

back pain, post-surgical pain,
arachnoiditis, nerve-related pain,
peripheral vascular disease, complex
regional pain syndrome, pain after an
amputation, and visceral abdominal
pain andperineal pain. Spinal cord
stimulation can improve overall
quality of life and sleep, and reduce
the need for painmedicines. It is
typically used alongwith other pain
management treatments, including
medications, exercise, physical
therapy and relaxationmethods.

Neurologist Dr. JarodB. John is able
to offer a variety of services to patients
ranging frommedicalmanagement
ofmigraines andheadaches to
procedures such as Botox, EEG, and

EMG. Hehas a deep understanding
of the feeling of helplessness a patient
and family can experiencewhen
dealingwith a neurological disorder.
His goal is to help patients and their
loved ones navigate this confusing
and scary time and to provide a
successful plan to improve their
lives.This diverse group of dedicated
physicians and staff offers a unique
blend of neurological, neurosurgical,
and painmanagement care all under
one roof.

Formore information onArgires
Marotti Neurosurgical Associates of
Lancaster, visit ourwebsite at
https://www. argiresmarotti.com
or call (717) 358-0800.

Perry J. Argires, MD, FAANS, FACS
Neurosurgeon
Specializing in Cervical Disc
Replacement and Spine Care
Voted the Best Surgeon in
Lancaster County
LNP Reader’s Choice
Favorite Neurosurgeon

160 N. Pointe Blvd., Ste. 200, Lancaster • 717.358.0800 • argiresmarotti.com

Louis A. Marotti, MD, PhD,
FAANS, FACS
Neurosurgeon
Specializing in Spine Care
Voted the Best Surgeon in
Lancaster County
LNP Reader’s Choice
Favorite Neurosurgeon

Steven M. Falowski, MD
Neurosurgeon
Specializing in Spinal Cord
Stimulators
LNP Reader’s Choice
Favorite Neurosurgeon

Jack Smith, MD
Pain Medicine

Jarod B. John, MD
Neurologist
With a focus on elderly care
and migraines
LNP Reader’s Choice
Favorite Neurologist
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FIXBONES.COM
717-327-2785

Hospitals
to treat 140,000 patients annually 
with 95 beds.

“The project is one of the largest 
investments in facilities and tech-
nology in LG Health’s history,” John 
Lines, a Penn Medicine Lancaster 
General Health spokesperson, said 
in an email. LG Health is the health 
system that operates the hospital.

As part of the project, the hospital 
is also revamping its food service de-
partment with expanded storage and 
refrigeration and a restaurant-style 
production kitchen that allows for 
locally sourced menu options for pa-
tients, visitors and staff.

Originally, the expansion project 
was to be completed by December 
but is now set to open in April.

Project costs are included with the 
emergency department overhaul. 

“The dining offerings will empha-

Continued from 44

size healthful eating and wellness, 
as well as to promote a sense of com-
munity through upgraded seating ar-
eas,” Lines said. “Demand for meals 
is projected to increase by 20% as 
a result of the expansion, necessi-
tating a food-prep design featuring 
multiple stations that flex produc-
tion based on daily demand.”

And this summer, LG Health an-
ticipates offering proton therapies 
— believed to the be the first in cen-
tral Pennsylvania — at the Ann B. 
Barshinger Cancer Institute in East 
Hempfield Township.

Penn State Lancaster 
Medical Center

Penn State Health is constructing 
a $375 million, 129-bed medical cen-
ter in East Hempfield Township that, 
once opened, will mean Lancaster 
County residents will have four hos-
pital choices in the county.

Built with some flexibility, the 

health system will also be able to add 
an additional 24 beds when volume 
warrants an increase. 

The hospital — which at full capac-
ity will employ 900, mostly patient 
facing, staff — is expected to open 
this fall.

 Given the difficulty recruiting 
health care workers, the health sys-
tem began recruiting efforts about 
18 months ago, Deborah Addo, Penn 
State Health president and chief op-
erating officer, told LNP | Lancast-
erOnline recently. 

“Penn State Health is now hir-
ing and utilizing future Penn State 
Health Lancaster Medical Center 
staff to fill some positions at our 
other facilities,” Scott Gilbert, a Penn 
State Health spokesperson, said in 
an email. “This hiring practice gives 
staff the chance to learn the pro-
cesses and systems on which the 
new hospital will operate before they 
step into the physical space in East 
Hempfield Township, allowing for 

faster orientation.”
 While the employee search is un-

derway, it’s unclear what percentage 
have already been hired. Gilbert did 
not directly respond to this inquiry.

Also coming from Penn State Heath 
to the county this year is a new, $11.2 
million pediatric outpatient center 
in the former Toys R Us store on Har-
risburg Pike at Route 30 in Manheim 
Township.

The 47,000-square-foot center, 
which will employ about 40 people, 
is expected to offer high-level pedi-
atric care without having to leave the 
county. 

And, the Hershey-based system 
also recently paid $2.4 million for 
about 3 acres near routes 30 and 
222 in Manheim Township, for a 
three-story, 56,000-square-foot of-
fice building with 200-plus parking 
spaces.
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Alyssa Tickle is familiar with pan-
demic pets.

“When we were all in quarantine 
and nobody was doing anything, all 
of a sudden everyone said, ‘Oh, may-
be we should get a dog,’ ” said Tickle, 
manager of Keystone Pet Place in 
Lancaster.

Keystone’s grooming business 
suddenly skyrocketed. Now, sales of 
CBD-infused dog treats are boom-
ing.

“All these people started going back 
to their offices,” Tickle said.

Customers seeking ways to help 
pets cope with separation anxiety is 
just one of the ways that COVID-19 is 
impacting an already evolving busi-
ness of pet well-being.

Tickle uses the CBD treats with 
her own anxious dog. She said giv-
ing them as prizes for games of hide-
and-seek as well as a treat upon her 
return helps her pup realize that at 
the end of each workday she’ll even-
tually be found.

The American Society for the Pre-
vention of Cruelty to Animals re-
ported in May that nearly 1 in 5 U.S. 
households got a dog or cat since 
the beginning of COVID-19. That’s 
according to a poll of 5,020 respon-
dents.

The majority of these households 
still had that pet in the home — 90% 
for dogs and 85% for cats — and were 
not considering rehoming them in 
the near future, according to the 
ASPCA.

Some people who got pandemic 
pets are now calling folks like Chris 
Moritzen, co-owner of Lancaster’s 
Moritzen Family Pet Sitting. They’re 
looking for extra visits and walks.

“We’ve seen a lot of puppies. They 
got them and then realized, ‘Oh, I 
have to go back to work,’” Moritzen 
said. “From a business standpoint 
that’s great for us. For the pets, it’s 
something they’ve never had to deal 

with.”
Exercise and interaction can do 

wonders, he said.
Others are asking their veterinar-

ians about anxiety medication. Lisa 
Knokey, client specialist at Strasburg 
Veterinary Health, hears plenty of 
inquiries about that.

Add those to an already full plate 

being handled by a profession that is, 
as are many, facing shortages.

“Definitely we’ve noticed a lot of 
people trying to find a vet’s office and 
a lot of people not taking new pets 
because they are just at their max,” 
Knokey said.

Her office had already stopped tak-
ing new patients before spring 2020. 

The calls have since intensified. The 
front desk keeps a wait list.

“But I don’t really think we’ve made 
much headway with that yet because 
we are very full and we’ve got two 
doctors,” Knokey said. “So that’s kind 
of a struggle.”

It’s a hot topic in vet circles. Con-
sider a letter sent to the American 
Veterinary Medical Association by 
24 industry leaders, according to a 
report from Today’s Veterinary Busi-
ness.

That publication said the letter ex-
pressed disappointment in an article 
that described shortages as a “tem-
porary cyclical economic factor” 
and said “adding veterinarians to the 
companion animal sector is unlikely 
to address the profession’s current 
workforce issue.”

“We see the effects of a workforce 
crisis every day, including delayed 
and denied care, suffering pets, (and) 
veterinarians and their teams strug-
gling emotionally, mentally and 
physically,” the letter continued, per 
the vet magazine. “It’s clear to us 
that the shortage is real and growing. 
There are few things more difficult 
for veterinarians than turning away 
pets in need. It challenges our pur-
pose as well as our oath.”

The letter calls for more seats to be 
added at vet schools.

Go to the staff bio page of any Lan-
caster County vet office and there’s 
a good chance you’ll see at least one 
degree in veterinarian medicine 
from the University of Pennsylvania.

That university has graduated 1,281 
vets over the past 10 years, accord-
ing to John Donges, spokesman for 
the university’s School of Veterinary 
Medicine.

Dr. Carlo Siracusa is associate pro-
fessor of clinical behavior medicine 
and head of the behavior service 
there. Staffing issues are just one of 
the stressors vets are dealing with to-
day, Siracusa says.

PET WELLNESS A BOOMING INDUSTRY

VINNY TENNIS | STAFF PHOTOGRAPHER

Alyssa Tickle, manager of Keystone Pet Place in Lancaster, grooms Leydi. She says 
business is booming thanks to all the people who got pandemic pets.

PETS, page 56
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Dr. Chinenye “Chi” Onyekachi 
Emuwa has had a very, very busy 
couple of years. A pulmonary expert 
who is board-certified in critical care 
and internal medicine, Emuwa’s skill 
set has been priceless during the CO-
VID-19 pandemic, with it plethora of 
symptoms and sicknesses.

Emuwa, medical director of pulmo-
nary rehabilitation at UPMC Lititz, 
is also a Fellow of the American Col-
lege of Chest Physicians, putting him 
in an elite group of physicians who 
are experts in chest medicine.

Juggling his time between office 
visits, telemedicine appointments, 
pulmonary consults and keeping pa-
tients alive at UPMC Lititz, Emuwa 
remains present and engaged with 

his patients.
As for what motivates him day in 

and day out: “My desire to take care 
of my patients and make them bet-
ter,” he said.

His deep compassion and keen in-
telligence hark back to his childhood. 
Growing up in Nigeria’s Enugu state, 
he was 13 when his father died from 
complications of a ruptured appen-
dix. That tragic event inspired him to 
go into medicine, he said.

He graduated medical school from 
the University of Benin in Nige-
ria. He managed a clinic there for a 
couple of years, but found the lack of 
technology and tools to manage criti-
cal care patients challenging. Emuwa 
continued his studies in London, 
where he was introduced to his fu-
ture wife, Ada, by a family friend. She 

too was studying medicine.
In 2008, Emuwa began a three-

year internal medicine residency 
program at Meharry Medical Col-
lege School of Medicine in Nashville, 
Tennessee. He was named resident 
of the year in 2011, and chief medical 
resident in 2011-2012. From there, 
he landed a pulmonary and critical 
care fellowship at the Rutgers Uni-
versity Graduate School of Biomedi-
cal Sciences in Newark, New Jersey, 
which he completed in 2015.

The Emuwas landed in Lancaster 
in August 2015 with their two chil-
dren. Ada Emuwa practices family 
medicine at Penn Medicine Lancast-
er General Health.

Since the health crisis began in 
March 2020, Emuwa has seen ill-
ness ranging from mild to more se-
vere, “especially in people over 65, 
and people with chronic disease like 
asthma, COPD, (the) immunocom-

promised and organ transplant re-
cipients.”

Once a person is admitted to the 
ICU and put on a ventilator, prog-
nosis is poor, with a 60% mortality 
rate, he said. COVID can also cause a 
patient’s kidneys to fail, and once on 
dialysis, the prognosis is even worse, 
with a 70% mortality rate, he added.

The goal is to avoid a trip to the ICU 
altogether.

Emuwa said that the COVID-19 
vaccine boosts the immune system 
so patients can better fight off the 
virus. “I encourage everyone to get 
vaccinated,” he added.

Emuwa said his goal is to be a better 
doctor every day.

What keeps him going?
“Helping people get better, my faith 

in God and a lot of exercise,” he said. 
That includes running about 3 miles 
two to three times a week.

Dr. Chi Emuwa at Lancaster Pulmonary and Sleep Associates in Lancaster.

DOCTOR ON FRONT LINES OF COVID-19
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POST-PANDEMIC LIVING
Health concerns, lifestyle changes driving new design priorities for homeowners

LIS KING
FOR LNP | LANCASTERONLINE

It had to happen. The COVID-19 
lockdowns have left us much wiser 
about our homes, a fact of great inter-
est to think tanks studying consumer 
trends, and builders and home goods 
manufacturers are paying close at-
tention. 

This means that homeowners can 
look forward to rafts of new home 
designs and products that respond to 
demands caused by the pandemic.

It’s hard to think of a group more 
interested in shifting consumer atti-
tudes than the National Association 
of Home Builders, and its research 
shows major post-pandemic changes.

Rose Quint, an NAHB economist 
and researcher, explained that once 
forced into isolation, we became 
aware of needs that weren’t obvious 
before the pandemic. For example, 
the open floor plan finally lost its 
luster. When families were forced to 
live together 24/7, they realized how 
noisy and chaotic this layout can be.

“People now understand that a 
much more calculated layout is need-
ed to work and relax better,” she said. 
“So now their priorities are outdoor 
spaces, porches, more space for work-
ing at home, in-law suites, privacy, 
organization, and surfaces and home 
systems that defy contamination.

“The connection between health 
and home design is well-established,” 
she added. “Changes like this also hap-
pened after the Spanish flu epidemic 
of the early 1900s. Wood and oil cloth 
floors gave way to easier-to-clean tile 
or linoleum. Built-in kitchen cabinets 
replaced free-standing units that were 
too heavy to move for effective clean-
ing underneath and behind, and wall-
papers got easy-clean coatings. White 
subway tile became hugely popular 
because it wasn’t just easy to clean, but 
it practically shouted cleanliness.”

Similarly, she said, second-floor 
porches that allowed open-air sleep-
ing became popular during the tu-
berculosis epidemic of the late 19th 
and early 20th centuries.

Lancaster follows suit

Lancaster County builders and ar-
chitects agree that the pandemic has 
changed homeowner priorities in 
major ways, and their newest proj-
ects reaffirm NAHB’s findings.

Architect Dana Clark of Tippets/
Weaver, an award-winning Lancast-
er architectural firm, sees great in-
terest in porches, better connections 
with the outdoors, and extra space 
that can be used in multiple ways, 

while Jared Erb of Custom Home 
Group, Quarryville, finds unexpected 
increased interest in larger homes.

“This is the first time in many years 
that people want larger homes,” Erb 
said. “People want room for more 
family members, more activities and 
privacy. And we have been surprised 
by lots of requests to soundproof 
rooms. Extra insulation is some-
thing previously limited to exterior 
walls. Also, buyers are now order-
ing finished basements right off the 
bat. That used to be something they 
would do down the road.”

Clark agreed.
“People are clamoring for well-

designed, healthy homes that work 
well for the entire family, and that 

almost always translates into more 
space,” he said. “For one thing, so 
many people, aghast at losing con-
nection with elderly relatives dur-
ing the pandemic, now want to bring 
them into their homes. Then there’s 
the home office, which had lost much 
of its popularity in recent years. Now 
people want two home offices, virtu-
ally his and hers. Home schooling is 
another activity that has entered the 
picture. So we’re seeing lots of re-
modeling aimed at expanding home 
sizes and also an increase in ADUs, 
accessory dwelling units. This could 
be a converted garage or barn or even 
a large backyard shed.”

John and Brenda Clark’s pandemic project included an expanded kitchen and enclosed porch at their Lititz home.

SUZETTE WENGER | STAFF PHOTOGRAPHER
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Expansion strategies

Clark’s own parents, John and 
Brenda Clark, chose 2021 to start an 
expansion of their Lititz home. For 
them Clark designed a much larger, 
airy kitchen plus an enclosed porch. 

“I love cooking and baking for my 
family and friends,” Brenda Clark 
said. “And in this new kitchen, I have 
lots of windows for natural light, 
great views of the garden, and room 
for socializing without people being 
too close.”

Adding a porch to his Manheim 
Township home was something Paul 

Continued from 50

Fulmer had wanted for years, and he 
finally went ahead with the project. 

“Knowing the restrictive effects 
of COVID on indoor socializing, we 
made the jump,” Fulmer said. “We 
wanted a space to enjoy the company 
of family and friends even when the 
pandemic made this very difficult. It 
has worked well. We spend more time 
outside now, which I think is good for 
the soul. Our children, too, love the 
porch for entertaining their friends.”

Health by design

Sanitizing the house has become 
a top concern, with entrance ways, 
kitchens and baths requiring the 
most attention.

Speaking for the National Kitchen 
and Bath Association, designers 

mention buffer zones and sanitizing 
stations in entrance halls and mud 
rooms, and laundry rooms are now 
being placed near the entrance. It’s 
convenient to be able to throw masks 
and clothes right into the washer 
when you get home, they explain.

Kitchen islands are becoming larg-
er to meet their expanding roles, such 
as a homework spot for both kids and 
parents. Valerie Corsaro of cabinet 
manufacturer Clive Christian Fur-
niture notes that 10-foot islands are 
now replacing 8-foot versions, and 
she was recently asked for a 16-foot 
version in a remodeling project. Also, 
easier-to-clean large slabs of stone 
are replacing intricately tiled sur-
faces. Anti-bacterial materials are in 
high demand as well.

Freezers and refrigerators are 

growing bigger to make fewer gro-
cery shopping trips. 

“The 42-inch french-door refrig-
erator/freezer is the new 36-inch,” 
Corsaro said. “And because they’re 
cooking more, people are now asking 
for two sinks and two dishwashers.”

The NKBA calls good ventilation a 
definite must in the post-pandemic 
kitchen, and since fresh air is newly 
appreciated outdoor kitchens are 
more sought after than ever.

New germ-defying features for the 
kitchen include edgeless sinks, touch-
less faucets, and voice-activated ov-
ens, dishwashers and refrigerators.

The pandemic has driven many 
bathroom upgrades as well. For ex-
ample, more people started asking 
for bidets, especially with the toilet 
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paper disaster at the beginning of the 
pandemic. And while self-flushing 
toilets and touchless faucets have 
long been staples in public rest-
rooms, they are now coming home.

Actually, current bath design can 
appear a bit schizophrenic. A Houzz 
survey shows that 41% of homeown-
ers want a spa-like bath, soothing 
and relaxing. On the other hand they 
are also attracted to ultra techy fea-
tures, such as self-filling tubs, toilets 
capable of analyzing their contents 
and chromotherapy showers.

But much more is on the radar. A 
wellness toilet and a bathroom-spe-
cific fridge to store beauty products 
were among the “future” products 
shown at the recent Consumer Elec-
tronics Show. But already here is a 
free-standing tub with 42 jets provid-
ing massage while also keeping the 
bathwater warm, LED-lighted mir-
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rors that can be tweaked to different 
settings and also stream the news, 
and a shower that’ll blast you with a 
3-gallon-a-minute-spray while using 
80% less water than a typical shower.

But will the legacy of the pandem-
ic’s effect on home design last ? Ar-
chitects and designers point out that 
during the quarantines we did more 
than adopt hygiene-related routines. 

We also learned to make the most of 
our home-bound lifestyles. So yes, 
they believe that the focus on design 
that improves both our physical and 
mental well-being will continue.

Larger kitchens are 
among the top priorities 
for homeowners thanks 
to the pandemic. Brenda 
Clark says expanding the 
kitchen in her Lititz home 
not only gave her more 
room to cook and bake 
for family and friends, 
it also allows for more 
socializing without people 
being too close.
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LIVING IN LANCASTER
TOM LISI
TLISI@LNPNEWS.COM

New housing in Lancaster city can’t 
come fast enough. 

A nationwide stall in new hous-
ing construction came at a bad time 
for the city, where soaring rents and 
unmet demand at both ends of the 
income spectrum were a problem 
before the emergence of the corona-
virus pandemic. 

After a difficult year for the build-
ing industry, which saw seesawing 
prices for materials and trouble find-
ing available workers for projects, 
LNP | LancasterOnline checked in 
on the major residential projects 
planned for the city in the coming 
years. The following is an update on 
those projects and where they are in 
the development pipeline at the start 
of 2022. 

The former Rebman’s site 

Almost a year removed from a zon-
ing approval, the developer group for 
the former Rebman’s building at 800 
S. Queen St., Lancaster-based JPF 
Venture Group, presented a land de-
velopment plan to the Lancaster city 
Planning Commission in January. 

The group is led by Jeremy Feak-
ins, a local entrepreneur. JPF Ven-
ture Group has billed the project as 
Lancaster’s first workforce housing 
development in more than 50 years. 

A few specifics of the project have 
changed slightly since last year. The 
number of one- and two-bedroom 
units proposed is now 69, down from 
72. The project also calls for ground-
level space meant for a grocery store. 
The plan also includes a rooftop gar-
den on the five-floor building, ac-

cording to the city’s chief planner, 
Douglas Smith. 

In December, JPF Venture, under 
the name OZ Fund Inc., won a $1 mil-
lion state grant to build affordable 
homes for working families in Lan-
caster. The developer had originally 
applied for $5 million. 

The project is using the federal Op-
portunity Zone program –— an eco-
nomic development initiative fund-
ed through tax breaks on income 
generated by capital gains. Instead of 
getting taxed on profits made by sell-
ing assets like real estate or stocks, 
wealthy individuals or investors can 
opt to receive a break by parking 
those profits in a fund for at least 10 
years. 

Feakins said Opportunity Zones 
are not widely known, but JPF Ven-
ture has been able to attract inves-
tors in the region who care about 
creating affordable housing.

“That’s probably a more overrid-
ing factor for investors rather than 
what the government’s giving back in 
terms of tax breaks,” Feakins said. 

Former West King Street 
LNP Media Group  
headquarters 

Pittsburgh-based Zamagias Prop-
erties is redeveloping the former 
LNP headquarters and neighboring 
building at 4-18 W. King St., “as we 
speak,” according to Dave Martens, 
president at Zamagias. 

The upper floors of the property 
will make up about 45 market-rate 
units, Martens said. The mix will 
include studios, one-bedrooms and 
two-bedrooms. The plans also in-
clude moving nonprofit HDC MidAt-
lantic’s fifth-floor offices down to the 
second floor to make room for the 
apartments, Martens said. 

The construction cost for the rede-
velopment project is about $10 mil-
lion, Martens said. 

The coronavirus pandemic caused 
some delays for the project, Martens 
said, but he said Zamagias expects 
the redevelopment to finish in early 
2023. 

LNP Media Group and its parent 
company, Steinman Communica-

Here’s a status check on 9 big development projects that will bring new housing to the city
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This rendering 
shows Mosaic, the 

20-story high-
rise apartment 

complex planned 
by Willow Valley 
Communities at 
the site of LNP’s 
former produc-

tion building.

SUBMITTED

SUBMITTED

The proposal for the former Rebman’s site includes a ground-level grocery market 
shown in this rendering.
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Housing
tions, left its former home in 2020 
and moved into another Zamagias 
property, the former Bulova build-
ing, now 101NQ. Steinman Real Es-
tate and Steinman Foundation em-
ployees also moved to the new office. 

Mosaic 

The downtown high-rise from Wil-
low Street-based Willow Valley Com-
munities geared toward older adults 
won approval for its preliminary de-
velopment plan in November. 

That means Willow Valley can 
move on to the last step with city 
planners — a final land development 
plan for the 20-story building. 

The proposed 147-unit building is 
for people 55 and older on a site pre-
viously owned by LNP Media Group. 
The project would raze LNP’s former 
production building and save the his-
toric Jasper Yeates home that is also 
on the site. 

Willow Valley CEO John Swanson 
told LNP | LancasterOnline in Janu-
ary he expects the company will sub-
mit a final plan in the next couple of 
months and will look to sell a large 
share of units before beginning con-
struction. 

But if that goes according to plan, 
Willow Valley could start building by 
the end of the year, Swanson said. 

Continued from 53

The Hager building  
parking lot project 

The Planning Commission re-
viewed an early plan of the Hager 
building parking lot redevelopment 
project in December, and the reviews 
were favorable. The project, with a 
price tag likely north of $35 million, 
got high marks for pursuing afford-
able housing options, Smith said. 

The project would include between 
120 and 130 apartments built on the 
parking lot of the Hager building. 

The structure would be brand new 
but preserve the façade of the build-
ing at 43 W. King St. The developer, 
Doug Shand, said last year 10% of the 
units would be set aside as affordable 
housing. 

In January, the developer group 
presented its plan to the city’s His-
torical Commission. It includes 
demolishing several of the block’s 
buildings: 43 W. King St., except for 
the façade, 47.5 W. King St. and 49 W. 
King St. 

Queen and Chestnut 
streets high-rise 

After the city’s Historical Commis-
sion unanimously approved a third 
version from Berger Rental Commu-
nities’ of its 202 N. Queen high-rise, 
the developer has since tweaked the 
plan again.

The 202 N. Queen plan now calls for 

a 12-story building with 142 luxury 
apartments and various amenities, 
said Berger’s director of marketing, 
Brian Miller. The $35 million build-
ing will also have a 2,800-square-
foot retail space at the corner of 
North Queen and Chestnut streets, 
Miller said.

That’s more units than presented 
to the Historical Commission in Au-
gust, when Berger Rental proposed a 
12-story building with 126 units. An 
original proposal called for 16 stories, 
but the developer scaled down the 
proposal following the rising costs to 
build during the pandemic. 

Berger hopes to begin construction 
in the fall and open by spring 2024. 

215 N. Queen St. and  
221-227 N. Prince St. 

Developer Eberly Myers received 
an extension from the Planning 
Commission in February for its 
221–227 N. Prince St. project, since 
more than a year had elapsed since 
the developer won plan approval 
with some conditions attached. The 
developer now has until the end of 
May to submit plans that meet those 
conditions. 

Due east, Eberly Myers’ other de-
velopment site at 215 N. Queen St. 
got final city approval with condi-
tions attached. The site has an active 
building permit, according to Smith. 

St. Joseph Hospital site 

The joint market-rate/affordable 
housing redevelopment of the for-
mer St. Joseph Hospital continues to 
march forward. The 213 College Ave. 
proposal from Lancaster-based HDC 
MidAtlantic went before the Plan-
ning Commission on Feb. 2, but the 
commission tabled a vote to approve 
an early version of the plan for a Feb. 
22 meeting. 

That plan consists of 48 one-bed-
room units and 16 two-bedroom 
units. In addition to a $2.25 million 
grant from the Steinman Founda-
tion and United Disabilities Services 
Foundation, HDC’s plan also secured 
$850,000 in federal grant money 
from Lancaster city. 

Last year, the project also won 
$1.25 million in Low Income Hous-
ing Tax Credits from state officials. 

In July, Baltimore-based Washing-
ton Place Equities presented an early 
plan to the Planning Commission for 
the market-rate side of the larger St. 
Joseph Hospital redevelopment at 
210 College Ave. 

The newer plan lowered the num-
ber of townhouses in the develop-
ment from 73 to 52 and eliminated 
an office space component. Washing-
ton Place Equities also presented a 
plan for 150 market-rate rental units. 

“Further submissions will likely 

SUBMITTED

SUBMITTED

This rendering shows the proposed redevelopment of the Stockyard Inn property, look-
ing south from Marshall Avenue. The former restaurant would be used as a clubhouse.

This rendering shows a proposed apartment and retail development in the first block of 
West King Street, built atop a parking lot next to the Hager Building.

HOUSING, page 56
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Associate Broker
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For almost 25 years, Fox Country Sheds has built a reputation for quality hand-crafted sheds. The Kontis family
– Adam and Jeannie Kontis and their son Alexander – have continued that tradition as owners since 2008,
manufacturing backyard storage sheds and prefabricated garages.

Fox Country Sheds a manufacturer/wholesaler, who also sells directly to retail customers through their website and
from their manufacturing facility in the Brickerville area. A number of styles, sizes and colors are available to meet
your storage needs while matching your home for a complementary look. Available selections include pool houses,
prefabricated garages, and standard garden sheds, with options such as lofts, workbenches and cupolas. Custom
sheds can include specialty buildings such as She Sheds or Man Caves, home offices, art studios and even home gyms.

They are also retailers of locally-made Amish gazebos, backyard playsets and outdoor furniture. Standard delivery
of a pre-assembled shed is included for all local customers. For hard-to-access areas, you can ask about their “Mule”
delivery service. For more information check out the website, or social media such as Facebook or Instagram.

Fox Country Sheds owners Jeannie and Adam Kontis, and their son Alexander, welcome you to stop by their sales office.

537 E. 28th Division Hwy., Lititz
717-626-9560 | www.FoxSheds.com
Mon-Fri 8am – 5pm & Sat 10am – 2pm

Housing
not occur until property closing oc-
curs,” Smith said. 

Former El Capitan site 

The developer of the former El 
Capitan Coffee site at 301–304 E. 
Liberty St. won a rezoning applica-
tion last year that changed the prop-
erty from commercial to mixed-use 
zoning. 

The city is expecting a 60-unit 
project there from Larry DeMarco, 

Continued from 54

but he has not submitted any devel-
opment plans to the city as of early 
this year. 

“Nothing’s happening today or to-
morrow or next week or probably 
next year. A process like this takes 
years,” DeMarco told LNP | Lancast-
erOnline in July. 

Stockyard Inn 

After winning a needed zoning 
change in November, developer Ben 
Lesher said his team is now working 
on their submission to the Histori-
cal Commission for the $48 million 

project. 
Nothing in the plan has changed 

since their zoning application was 
approved in November, Lesher said. 

The plan calls for 216 units and 
12,000 square feet of commercial 
space. 

The former Stockyard Inn restau-
rant building would remain but be 
moved from the center of the site 
to a corner of the development, ac-
cording to Lesher’s plans. It would be 
used as a clubhouse for the develop-
ment’s tenants. 

The approved zoning changes in-
clude variances to build two 65-foot-
tall apartment buildings, 5 feet above 
what’s allowed in the zoning district. 

Landis Place 

Construction of the Landis Place 
site at 239 W. King St. began last year, 
and crews have already installed 
walls from the foundation on the site. 

Demolition of the existing struc-
tures that were previously home to 
Rendezvous Steak Shop and House 
of Tacos began in June. The $28 mil-
lion project from Landis Quality Liv-
ing consists of a seven-story building 
with 79 units for people 55 and older. 

Construction is scheduled to fin-
ish in the fall. In November, Landis 
Quality Living opened the units to 
reservations. 

Of those, 30 will be one-bedroom 
apartments, and 49 will have two 
bedrooms. 

Eight to 10 units will have income-
restrictions, so lower-income resi-
dents can also live in the building. 

The developer, part of Landis Com-
munities, unveiled the plan in 2020. 
The costs of the project grew from 
$22 million originally thanks to the 
economic effects of the pandemic on 
the building industry. 

A $1.5 million loan from the High 
Foundation, a $752,000 federal 
housing grant and $550,000 from a 
fundraising effort called City Vision 
Campaign will offset the lower rents 
for the income-restricted units.

Facebook, Twitter & Instagram

Connect 
with us

Pets
As for the pets? There was con-

cern in the vet community that 
there might be widespread anxi-
ety among animals as their own-
ers returned to a more typical 
routine.

“I have to say that this did materi-
alize but in a relatively lean amount 
of cases,” he said, adding that those 
cases are often with people who live 
alone with their animals.

“I do think that the start of the 
pandemic was much more of a 
problem,” Siracusa said. “If I have 
to compare the two, going back to 
the old routine is being better tol-
erated.”

The difference is, this is not 
night and day.

“It’s not like all of a sudden we’re 
back to a full week at work,” he 
said. “It’s been much more nu-
anced.”

Planning ahead is key, he said. 
Siracusa used to travel often for 
work but hasn’t during the pan-
demic. He’s gearing up again for 
some trips and was on this par-
ticular day testing a camera to 
use with his own cat. He wants to 
watch for warning signs.

Particularly with dogs it’s good 
to keep an eye out for constant 
pacing, not drinking or just plop-
ping down in one spot and not 
moving, he said.

“All of these are signs of stress,” 
Siracusa said. “It might not be di-
sastrous. It might not be causing 
problems for you or your neigh-
bor, but it means the dog is in dis-
tress and things might get worse if 
we don’t intervene.”

If a return to the office will be 
changing the time dogs go for 
walks, start moving the walks clos-
er to that time now, he advised.

“Don’t abruptly change the 
name of the game,” he said. “And 
progressively make your dog used 
to longer absences especially at 
times that would correspond to 
your (work) absence.”

Continued from 47
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CAUTION
C h a n g i n g c o n d i t i o n s a r o u n d
h y d r o p ow e r f a c i l i t i e s

In areas proximate to hydropower facilities,
water on the surface freezes to ice; however, underneath it,

thewater is alwaysmoving, and ice thickness can vary signifi-
cantly fromonearea to another.

www.safewaters.com
WEARIT

Relationships.
Community.
Client Care.
For every venture, we’re here to ensure you have complete
protection for what matters most. We strive to understand your
goals to provide tailored and holistic insurance solutions. Your
needs are first, and we’re always here to help.

ehdinsurance.com +1-800-544-7292

An insurance partner you
can count on.

INSURANCE RISK MANAGEMENT EMPLOYEE BENEFITS



 58  •  MARCH 6, 2022 PROGRESS LANCASTER COUNTYHOME

MEN OF IRON CELEBRATING
15 YEARS OF IMPACT

Men of Iron is a local nonprofit
dedicated to improving
the lives of men through
mentorship and has a vision
to change a culture oneman
at a time. Bryan and Heather
Zeamer foundedMen of Iron
in 2006 as a passion project to
help men live their
best lives through
accountability,
balance and
spiritual growth.
Progress is
achieved through
mentorship inMen
of Iron’s “Five F
Framework”: faith,
family, friends,
fitness and finances.

Men of Iron has
experienced
significant growth
as an organization
and success in
its mission, and
it has a bold plan
to become a
worldwide leader in
men’s mentorship.

“For the last 10
years we’ve worked with over
50 church partners who want
to makemen’s mentorship a
priority,” says President and
CEO Garret Barbush. “Our new
initiative is to meet men where
they’re at, which is why we are

developing a platform tomatch
mentors and protégés. A guy
can fill out a profile to be vetted
to become amentor, or a guy
can fill out a profile to become
a protégé. Men canmeet in
person or online, whichmeans
a guy canmentor another guy

from anywhere around the
world. Our goal is to reach as
manymen as possible who
desire accountability, balance
and a solid relationship with
God.

“What is unique about Men of
Iron is that we’ve established

our mentorship model as
a protégé-driven process,”
Barbush adds. “Goodmentors
don’t just tell someone what
to do. Instead, mentors need
to ask really good questions
so proteges can come to
conclusions on their own.”

Men of Iron is hosting a dinner
event, Iron Sharpens Iron, at
5:30 p.m. Tuesday, April 19th
at the Lancaster Marriott at
Penn Square.The evening
will celebrate 15 years of
improving the lives of men
throughmentorship.This will

be an uplifting experience
full of personal stories from
men who have beenmentors
and protégés, testifying to the
powerful impact this program
has had on their lives.The
evening will include a silent
auction, a fantastic meal,

testimonies of men
and a few words
fromMen of Iron’s
founders and staff.

The keynote
speaker will be
Super Bowl-
winning NFL coach
Tony Dungy, who
mentoredmany
youngmen over the
course of his career.
Dungy retired from
coaching in 2009
and has devoted
his energies to
supporting men’s
development
through writing
best-selling books,
on-going mentoring
and connecting
with organizations

like Men of Iron.

To purchase tickets to this
inspirational evening, or
to become a sponsor, visit
MenofIron.org/Dungy. Use
discount code IRON25 for a $25
discount per ticket.

280 South Oak St. Manheim, PA 17545 • 800-433-0349 • www.menofiron.org
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Leasing Partner

Para información en español, llame al 717.509.5400.

Visionary
URBAN L IV ING
Living in the heart of Lancaster offers
endless opportunities for residents to
expand their community engagement
and immerse themselves in the energy
of the city.

NOW LEASING

HIGHLIGHTS

 One- and two-bedroom apartment
rentals to fit a variety of budgets and styles

 55+ living with no entrance fee
 Panoramic views of the city
Walking Distance to Central Market,

Fulton Theatre and other cultural attractions

Creating downtown Lancaster
living choices for 55+ adults

239 West King Street | Lancaster, PA 17603 | LandisPlace.org | 717.928.8988

Social Impact
Investment Partner



Nationally recognized heart and vascular care.

Wherever life takes you, we’ll be right by your side. With advanced heart and vascular care.

Adapting new procedures. Applying new technologies. Redefining the way we treat end-

stage heart failure. And a team that can handle even the most complex cases. For the best

possible chance at a long, happy life. Discover more at LGHealth.org/HeartandVascular

Heart & Vascular Institute

L I F EH E A R TPOUND I NG




