
CITY OF LACONIA - CITY COUNCIL MEETING

August 24, 2026 - 7:00 pm
City Hall -  Armand A. Bolduc City Council Chamber

CALL TO ORDER 

SALUTE TO THE FLAG

RECORDING SECRETARY

ROLL CALL

STAFF IN ATTENDANCE

COUNCIL PROCLAMATION 

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

CONSENT & ACTION ITEMS

CITIZEN COMMENTS FOR MATTERS NOT ON THE AGENDA

INTERVIEWS

NOMINATIONS, APPOINTMENTS & ELECTIONS

COMMUNICATIONS

PUBLIC HEARINGS

PRESENTATIONS

Proclamation - Deputy Chief Louis Loutrel 

MAYOR'S REPORT

COUNCIL COMMENTS

COMMITTEE REPORTS

Items will be discussed as needed. Not all items will be brought before the full Council at this 

evening's meeting. 

FINANCE (Councilors Soucy, Hoffman, VACANT)

PUBLIC SAFETY (Councilors Soucy, Haynes and Conant)

GOVERNMENT OPERATIONS & ORDINANCES (Councilors Hoffman, 
Conant, VACANT)

Regulation of Short Term Residential Rental Businesses

Performance Zoning

LAND & BUILDINGS (Councilors Hildreth, Conant, VACANT)

Downtown parking garage

Repair & maintenance of City buildings

Plan for the DPW Compound

PUBLIC WORKS (Councilors Haynes, Soucy, VACANT)

APPOINTMENTS (Councilors Conant, Haynes, VACANT)

LIAISON REPORTS

CITIZENS REQUESTS TO COMMENT ON CURRENT AGENDA ITEMS

CITY MANAGER'S REPORT

Project Updates Report

LACONIA PROJECT UPDATES AUGUST 2026.PDF

Monthly Economic Development Report

MONTHLY ECONOMIC DEVELOPMENT REPORT AUGUST 2026.PDF

NEW BUSINESS

TTO 2026-12 - Belknap Mill Sock Hop

STAFF REPORT - TTO 2026-12 - BELKNAP MILL SOCIETY - SOCK HOP 
IN ROTARY PARK.PDF
TTO 2026-12 BELKNAP MILL SOCK HOP.PDF
MAP - SOCK HOP.PDF

Request City Council support of the transition of ownership and 
management of the Winnipesaukee River Basin Program (WRBP) from 
NH Department of Environmental Services (NHDES) to a separate 
regional wastewater authority

STAFF REPORT - WRBP TRANSITION.PDF

Resolution 2026-14 - Request for authorization to use an amount up to 
$112,000 from the Capital Reserve Fund for School Construction 
and/or Renovation for the replacement of two boilers at the HUOT 
facility

STAFF REPORT - RES 2026-14 - REPLACEMENT OF TWO BOILERS AT 
THE HUOT FACILITY.PDF
RES 2026-14 - REQUEST FOR FUNDS TO REPLACE TWO BOILERS AT 
THE HUOT FACILITY.PDF

Resolution 2026-13 - Relative to authorizing acceptance of an award in 
the amount of $86,500.00 from the Department of Safety Homeland 
Security Grant Program for the purchase of pole cameras with solar 
panels and accessories for the Laconia Police Department

STAFF REPORT - RES 2026-13, HOMELAND SECURITY GRANT - POLE 
CAMERA DEVICE PROJECT.PDF
RES-2026-13 - HOMELAND SECURITY - POLE CAMERAS.PDF
FY2026 HOMELAND SECURITY GRANT PROJECT- (POD) POLICE 
OBERVATION DEVICES.PDF

Resolution 2026-11 - Request to declare a section of Prescott Avenue 
and all of Paugus Avenue as emergency lanes

STAFF REPORT - RES 2026-11 - PRESCOTT AVENUE AND PAUGUS 
AVENUE AS EMERGENCY LANES.PDF
RES-2026-11 EMERGENCY LANES PRESCOTT PAUGUS AVE AUGUST 
26 (002).PDF

Temporary Traffic Order 2026-11 - City of Laconia September 11th 25th 
Anniversary Ceremony

STAFF REPORT - TTO 2026-11 - SEPTEMBER 11 ANNIVERSARY 
CEREMONY.PDF
TTO 2026-11 - SEPTEMBER 11TH CEREMONY.PDF

UNFINISHED BUSINESS

Community Events Committee Discussion

STAFF REPORT - COMMUNITY EVENTS COMMITTEE DISCUSSION.PDF
CITY OF LACONIA COMMUNITY EVENTS COMMITTEE PURPOSE AND 
MISSION STATEMENT.PDF

FUTURE AGENDA ITEMS

Any other business that may come before the Council

NON-PUBLIC SESSION (According to RSA 91-A:3, II)
(a)  The dismissal, promotion or compensation of any public employee, or the 

investigation of any charges against him, unless the employee affected (1) has a right to 
a meeting and (2) requests that the meeting be open, in which case the request shall be 
granted. 

(b)  The hiring of any person as a public employee.

(c)  Matters which, if discussed in public, would likely affect adversely the reputation of 

any person, other than a member of the body or agency itself, unless such person 
requests an open meeting.
(d)  Consideration of the acquisition, sale or lease of real or personal property which, if 

discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community. 

(e)  Consideration or negotiation of pending claims or litigation which has been threatened 

in writing or filed against the body or agency or any subdivision thereof, or against any 
member thereof because of his membership in such body or agency, until the claim or 
litigation has been fully adjudicated or otherwise settled.
(i)  Consideration of matters relating to the preparation for and the carrying out of 

emergency
functions including training to carry out such functions, developed by local or state safety 
officials that are directly intended to thwart a deliberate act that is intended to result in 
widespread or severe damage to property or widespread injury or loss of life.

ADJOURNMENT

This meeting facility is ADA accessible. Any person with a disability who wishes to attend 
this public meeting and needs additional accommodations, please contact City Clerk Katie 
Gargano, Meeting ADA Coordinator, at City Hall by calling (603) 527-1265 at least 72 
hours in advance so that the City can make any necessary arrangements. 
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City Manager’s Project Update Report Page 1

LACONIA PROJECT UPDATES – AUGUST, 2026

LACONIA ROAD PROJECTS
Current: : In conjunction with water work being done on River Street, DPW will soon after 
reclaim and resurface River Street and Jewett Street.

This Fall, Tower Street, from Warner to Endicott, will be resurfaced along with Warner Street.

Additionally, DPW is currently estimating over 10 different road projects to see what fits best in 
the budget. 

Communication Plan: Letters will go to residents on those streets in the spring road program 
once the plan has been completed. 

Previous:  In conjunction with water work being done on River Street, DPW will soon after 
reclaim and resurface River Street and Jewett Street.

This Fall, Tower Street, from Warner to Endicott, will be resurfaced along with Warner street.

Additionally, DPW is currently estimating over 10 different road projects to see what fits best in 
the budget. 

CENTENARY AVENUE BRIDGE
Current:  DPW, HEB and NHDOT are awaiting 3rd party design review by Patriot Rail.

Communication Plan: The next meeting will occur in May at the earliest when summer residents 
have returned to the area. At this meeting Public Works and the consultant will present the 
results of the preliminary engineering.

Previous:  DPW, HEB and NHDOT are awaiting 3rd party design review by Patriot Rail.

MILL STREET PEDESTRIAN BRIDGE
Current:  No new updates.

Communication Plan: Public Works is managing this project using NHDOT’s locally managed 
project process. The preliminary engineering phase is complete, Public Works will schedule 
another public information meeting to present the project’s proposed alternatives.

Previous:  No new updates.

HILLIARD ROAD CULVERT CROSSING
Current:  The new estimated project total is $1,653,882. Of that, the City’s share is $165,388.
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Communication Plan: Public Works is managing this project using NHDOT’s locally managed 
project process. Therefore, the study phase will include a public information meeting to seek 
feedback on the project. Once the study phase is complete, Public Works will schedule another 
public information meeting to present the proposed alternatives of the project to the public. 

Previous:  The new estimated project total is $1,653,882. Of that, the City’s share is $165,388.

WEIRS BLVD / US ROUTE 3 BRIDGE
Current:  The Notice to Proceed has been signed by all parties. The project is moving forward 
on schedule.

Communication Plan: All temporary construction easements have been obtained.

Previous:  Three bids were received on July 10th and NHDOT is in the process of reviewing bids
with the intention to award / give a notice to proceed by July 31st.

The project total is now $1,809,112. A portion of that is non-participating being $197,465 (100% 
City). Which leaves the balance of $1,611,647 that is an 80/20 split between NHDOT/City.

The City’s share of the project is now $322,329 (participating) + $197,465 (non-par) for a total of
$519,794. Of that City total, a local development is responsible for 1/3 of the City’s share 
($173,264), therefore the City’s net share of the project is $346,529.

The contractor (Weaver Brothers) will mobilize on site during the first week of September. Weirs
Blvd will be closed during the fall duration of the project starting on Tuesday September 8th.

ELM STREET TRANSPORTATION ALTERNATIVE PROJECT
Current:

Communication Plan: This project is currently scheduled for 2028 NHDOT funding.

Previous:  DPW, HEB and NHDOT will be having a project update meeting this summer.

OPECHEE LOOP
Current:  DPW, HEB and NHDOT will be having a project update meeting this summer.
Communication Plan: Public Works will work with the area’s business owners to minimize 
impact to their businesses.

Previous:  Laconia DPW and Allan Beetle (WOW Trail) met with HEB to discuss options of 
completing the Opechee Loop. It is likely that an NBRC Grant Pre-App will be submitted in 
August to complete the loop.

While the Lakeport Connector has been delayed due to unforeseen issues with vintage 
underground drainage, the project will be substantially complete by Summer’s end. 

Paugus Properties, the WOW Trail, Laconia Parks & Recreation and DPW will meet soon after 
that to discuss how to furnish and landscape the area. 

LACONIA DOWNTOWN TIF DISTRICT
Current:  Currently working with the Engineering firm to update to incorporate the requested 
security cameras.
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Previous:  No new updates.

LACONIA LAKEPORT TIF DISTRICT
Current:  No new updates.

Previous: No new updates.

WEIRS TIF DISTRICT
Current:  Weirs TIF had a meeting on July 29th concerning the bandstand.  Staff is working on 
an updated Staff Report and with the City Manager on bringing that proposal back to City 
Council.

Previous:  No new updates.

WINNIPESAUKEE RIVER BASIN PROJECT
Current:  The member communities Managers, Administrators and Commissioners met on July 
30th on the effort to obtain legislative approval to the transition of the WRBP to a regional 
wastewater authority.  The Chair of the Advisory Board provided the member communities with 
proposed motions to confirm their governing bodies support the transition and will engage with 
their State Representatives and Senators to cosponsor the legislation necessary to execute the 
transition.  The Advisory Board is working with their attorney to complete draft legislation to 
transition the Program to the proposed Authority.  The plan is to have a draft available in late 
October and finalize any changes to the draft to submit any amendments in February 2027.

Previous:  The Governor signed SB592 creating the Study Commission and authorizing the 
hiring of a Director of the WRBP.  The Advisory Board anticipates the 1st meeting of the Study 
Commission will be held mid to late August. Their work must be completed by Nov 1, 2026. The 
Advisory Board selected Mark Borrin, Chair Bay District, to the Commission. The Mayor’s
nominee, to be selected, can be from any of the member communities. The Advisory Board is in
the final stages of hiring the law firm that assisted the Board in its previous efforts to create a 
separate municipal wastewater authority. A July 22nd meeting with the DES Commissioner and 
his staff confirmed their support for transitioning to a separate municipal wastewater authority 
and helped them understand the Advisory Board’s expectations on the necessary interim 
improvements to the Program’s management.

SEWER COLLECTION SYSTEM
Current:  The Sewer Extension on White Oaks Road will be completed by Labor Day. A sewer 
force main bypass is being installed at the Langley Brook sewer pump station. The next round 
of the SSF’s lining program is being developed to perform this fall and next spring.

Communication Plan: DPW will be making direct contact with all property owners in the project 
area to coordinate connecting the houses to the City sewer system if their building is within 250 
feet of a City sewer main and they are not eligible for a waiver.

Previous:  The Sewer Extension on White Oaks Road will be completed by Labor Day. A sewer 
force main bypass is being installed at the Langley Brook sewer pump station. The next round 
of the SSF’s lining program is being developed to perform this fall and next spring.

WEIRS BEACH RESTORATION
Current:  We did receive 2 bids for this project.  One came back without a dollar figure for the 
job and the other came back too high for the job.  We have put it back out to bid as of the week 
of July 27th.
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Area Impacted: Weirs Beach

Communication Plan: This project will be done in the off season to keep the impacts low. The 
local newspaper will be notified, as well as the newspapers in northern Massachusetts. This will 
help spread the word to those who use the area the most.

Previous:  This project has been rebid.

LACONIA MASTER PLAN UPDATE
Current:  The next Master Plan Steering Committee meeting will be on August 27th at 6 PM in 
Council Chambers.  

We will be sending out an invite to all boards and City Council for a presentation to all boards on
September 24th at 6 PM in Council Chambers.

Previous:  No new updates.

LACONIA STATE SCHOOL UPDATE
Current: The City Manager will provide an update at the September 14, 2026 City Council 
meeting.



MONTHLY ECONOMIC DEVELOPMENT REPORT
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Laconia’s Unemployment Rate

Geography June
2026

May
2026

        June
2025

Laconia 2.3% 2.5% 2.9%

Belknap County 2.1% 2.4% 2.7%

Concord 2.2% 2.3% 2.8%

Manchester 2.6% 2.8% 3.3%

State of NH 2.5% 2.6% 3.0%



CPI-U 12 Month Percent Change

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 HALF2

2006 4.0 3.6 3.4 3.5 4.2 4.3 4.1 3.8 2.1 1.3 2.0 2.5 3.2 3.8 2.6

2007 2.1 2.4 2.8 2.6 2.7 2.7 2.4 2.0 2.8 3.5 4.3 4.1 2.8 2.5 3.1

2008 4.3 4.0 4.0 3.9 4.2 5.0 5.6 5.4 4.9 3.7 1.1 0.1 3.8 4.2 3.4

2009 0.0 0.2 -0.4 -0.7 -1.3 -1.4 -2.1 -1.5 -1.3 -0.2 1.8 2.7 -0.4 -0.6 -0.1

2010 2.6 2.1 2.3 2.2 2.0 1.1 1.2 1.1 1.1 1.2 1.1 1.5 1.6 2.1 1.2

2011 1.6 2.1 2.7 3.2 3.6 3.6 3.6 3.8 3.9 3.5 3.4 3.0 3.2 2.8 3.5

2012 2.9 2.9 2.7 2.3 1.7 1.7 1.4 1.7 2.0 2.2 1.8 1.7 2.1 2.3 1.8

2013 1.6 2.0 1.5 1.1 1.4 1.8 2.0 1.5 1.2 1.0 1.2 1.5 1.5 1.5 1.4

2014 1.6 1.1 1.5 2.0 2.1 2.1 2.0 1.7 1.7 1.7 1.3 0.8 1.6 1.7 1.5

2015 -0.1 0.0 -0.1 -0.2 0.0 0.1 0.2 0.2 0.0 0.2 0.5 0.7 0.1 -0.1 0.3

2016 1.4 1.0 0.9 1.1 1.0 1.0 0.8 1.1 1.5 1.6 1.7 2.1 1.3 1.1 1.5

2017 2.5 2.7 2.4 2.2 1.9 1.6 1.7 1.9 2.2 2.0 2.2 2.1 2.1 2.2 2.0

2018 2.1 2.2 2.4 2.5 2.8 2.9 2.9 2.7 2.3 2.5 2.2 1.9 2.5 2.5 2.4

2019 1.6 1.5 1.9 2.0 1.8 1.6 1.8 1.7 1.7 1.8 2.1 2.3 1.8 1.7 1.9

2020 2.5 2.3 1.5 0.3 0.1 0.6 1.0 1.3 1.4 1.2 1.2 1.4 1.2 1.2 1.2

2021 1.4 1.7 2.6 4.2 5.0 5.4 5.4 5.3 5.4 6.2 6.8 7.0 4.7 3.4 6.0

2022 7.5 7.9 8.5 8.3 8.6 9.1 8.5 8.3 8.2 7.7 7.1 6.5 8.0 8.3 7.7

2023 6.4 6.0 5.0 4.9 4.0 3.0 3.2 3.7 3.7 3.2 3.1 3.4 4.1% 4.8 3.4

2024 3.1 3.2 3.5 3.4 3.3 3.0 2.9 2.5 2.4 2.6 2.7 2.9 2.96 3.25 2.67

2025 3.0 2.8 2.4 2.3 2.4 2.7 2.7 2.9 3.0 N/A 2.7 2.7 2.69 2.60 2.80

2026 2.4 2.4 3.3 3.8 4.2 3.5 3.4 3.26

Annualized Year To Date: 3.28%



LACONIA CITY COUNCIL AGENDA
AUGUST 24, 2026

Discussion:  This year’s “Sock Hop in Rotary Park” will be held on Friday, September 11, 2026. In connection 
with the event the Belknap Mill has requested reserving parking spaces on Beacon Street East and in a portion
of the City Hall parking lot as shown on the attached map and as detailed in TTO 2026-12.

Please note that in conjunction with reserving a portion of the City Hall parking lot, the designated Veterans 
parking space, the 15 minute spaces and the handicapped spaces shall be made available for the public’s use 
with temporary signs provided by the Department of Public Works.

The Belknap Mill was asked to notify business owners who might be affected by the closure of the parking 
spaces requested to be reserved. 

The “Sock Hop in Rotary Park” will close out the Arts in the Park summer series and will
include an outdoor movie, a classic car show, food vendors, and a live band. The parking spaces on Beacon 
St. East and in a portion of the City Hall parking lot are necessary to accommodate the vintage vehicles.

The Belknap Mill is also requesting that the Social District be extended into Rotary Park and a portion of the 
City Hall parking lot for this event. As the outdoor movie that will be shown as part of the event will not end until
10:30 pm, the request to extend the Social District will also extend the Social District hours for the entire district
until 10:30 pm. Please see the black line on the attached map that shows the approximate area of the 
extended Social District boundary.

If approved by the City Council, expansion of the Social District and hours will be sent to the State Liquor 
Commission for their final review.

Fiscal Impact:

Staff Recommendation:

This report submitted by:  Kirk Beattie, City Manager

Proposed motion:
“I move to approve Temporary Traffic Order 2026-12 relating to the request by The Belknap Mill to reserve 
parking spaces in connection with the “Sock Hop in Rotary Park”; to extend the Social District to include Rotary
Park and a portion of the City Hall parking lot  for the date of the event, and to extend the Social District hours 
from 9:00 pm to 10:30 pm for Rotary Park and a portion of the City Hall parking lot, as well as the entire Social 
District for the date of the event, as requested.”

STAFF REPORT
AGENDA ITEM 21.A.

TEMPORARY TRAFFIC ORDER 2026-12, BELKNAP MILL SOCK HOP
REQUEST TO RESERVE PARKING ASSOCIATED WITH THE EVENT



TEMPORARY TRAFFIC ORDER
2026-12

BELKNAP MILL’S REQUEST TO RESERVE PARKING IN CONNECTION WITH
THE “SOCK HOP IN ROTARY PARK” ON SEPTEMBER 11, 2026

According to the provisions of Chapter 221, Section 53 of the Laconia City Ordinances, the City 
Council hereby adopts the following Temporary Traffic Order for Friday, September 11, 2026, as 
shown below:

1. On Friday, September 11, 2026, beginning at 3:00 pm and ending at 10:30 pm,
the parking spaces on Beacon Street East shown in red on the attached map shall be reserved
for the event by the use of cones and/or barricades provided by the Department of Public 
Works. 

2. On Friday, September 11, 2026, beginning at 4:30 pm and ending at 10:30 pm, the portion of 
the City Hall parking lot shown in green on the attached map shall be reserved for the event by
the use of cones and/or barricades provided by the Department of Public Works.

However, the designated Veterans parking space, the 15 minute spaces and the handicapped 
spaces in this portion of the parking lot shall be made available for parking by the use of 
temporary signs provided by the Department of Public Works.

3. All cones and/or barricades shall be placed in the reserved parking spaces by the event 
organizers no earlier than 3:00 pm for the Beacon St. East parking spaces and 4:30 pm in the 
City Hall parking lot. Cones and/or barricades shall be removed by the event organizers at the 
conclusion of the event and placed in a central location for subsequent pickup by the 
Department of Public Works.

4. All event materials, exhibits, vehicles and refuse shall be removed from the reserved areas at 
the conclusion of the event on Friday, September 11, 2026.

5. A certificate of liability insurance naming the City of Laconia as an additional insured in an 
amount not less than $1 million dollars shall be provided to the City prior to the event.

Adopted by the Laconia City Council this _____ day of ______, 2026.

_____________________________
Katie Gargano, City Clerk

Issued this _____ day of _____, 2026

____________________________
Kirk Beattie, City Manager
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LACONIA CITY COUNCIL AGENDA

AUGUST 24, 2026

Discussion: The Winnipesaukee River Basin Program (WRBP) Advisory Board 
recommends that all the member communities support the transition of ownership and 
management of the Winnipesaukee River Basin Program from NHDES to a separate 
regional wastewater authority. 

The Board worked with NHDES to have the Legislature and Governor approve a bill to 
create a study commission to evaluate whether the WRBP should continue to be owned
and operated by the state or whether ownership and/or operational control should be 
transferred to an alternative authority. The Commission must complete its work and 
provide a report by October 31st.

The Board makes this recommendation based on the following.

The Board’s 2025 audit determined that the Program wasted ratepayer dollars. The 
following are two of the most significant examples:

 The Program’s solids handling project at the 60% design review was determined to 
be unconstructible by the Program’s consultant in 2023. The Program had spent 
$665K when the consultant determined the project was determined to be 
unconstructible. The State has not resolved the issue with the Consultant 
reimbursing the Program all or some its fee as of this date.

 Asset management system implementation started in 2016 but was not completed 
and is mostly not useable.  The program has spent $1.19 million to date and is 
estimating that they will be spending another $1 million to complete the setup of the 
system.

These two issues as well as other issues resulted in a letter of concern to the NHDES 
Commissioner in November 2025 which led to the January 2026 Member Community 
meeting with NH DES Commissioner.

Since then:

 Management of the program has not improved.

STAFF REPORT
AGENDA ITEM 21.B.

REQUEST CITY COUNCIL SUPPORT OF THE TRANSITION OF
OWNERSHIP AND MANAGEMENT OF THE WINNIPESAUKEE RIVER

BASIN PROGRAM (WRBP) FROM NH DEPARTMENT OF
ENVIRONMENTAL SERVICES (NHDES) TO A SEPARATE REGIONAL

WASTEWATER AUTHORITY



 DES on August 10, 2026 provided an interim correction plan to operate and 
design/execute projects while it works on resolving problems with the Program’s 
management.

 NHDES supported the effort to have the Legislature approve the formation of the 
Study Commission on transitioning the Program to a regional wastewater 
authority.

The Advisory Board at their July 15, 2026 meeting did not support a project to upgrade 
the Program’s SCADA system as the Board did not believe that the Program’s 
management team had the ability to manage this project.  Additionally, the contract for 
the project was $2.515 million and the WRBP had only programmed $1.24 million.  The 
WRBP management team did not address how they were going to fund the project 
within the Program’s capital improvement budget at the time they submitted the request 
to the Advisory Board.

The Advisory Board Chair and Vice Chair met with Commissioner Scott and his senior 
leadership on July 22, 2026. During the meeting Commissioner Scott stated that he 
supports the transition of the program to a regional authority for the following reasons.

• NHDES are regulators not operators.

• Recognized that the State personnel system limits their ability to hire and retain 
employees with the necessary skills to manage and operate the system.

In summary, the Program’s plans do not reflect the ratepayers’ ability to fund those 
plans.

• Despite frequent requests by the Advisory Board, the WRBP cannot articulate a 
financially sustainable plan for operating and maintaining the system. 
Communities have seen double digit annual increases in WRBP billings since 
FY22. More of the same is expected in the coming years. The current level of 
planning and execution by WRBP management does not reflect the ratepayers’ 
ability to finance the Program.

• The WRBP has not implemented a coherent and cost-effective asset 
management strategy. Thus, they cannot deliver a comprehensive capital 
improvements program.

• When they are executing projects, they do not achieve successful outcomes 
resulting in wasteful spending. 

The WRBP Advisory Board and City Staff recommend that the City Council support the 
effort to transition of the WRBP to a separate regional wastewater authority. The City 
Manager supports transitioning the WRBP from NHDES to a regional wastewater 
authority.



Fiscal Impact: Based on an earlier study, the WRBP Advisory Board’s analysis is that 
the transition will slow the growth in costs associated with operating and maintaining the
Program’s system.

Recommendation: The WRBP Advisory Board and City Staff recommend that the City 
Council support the effort to transition of the WRBP to a separate regional wastewater 
authority. The City Manager supports this recommendation.

Report Submitted by: Wesley B. Anderson, Project manager and Chair, WRBP 
Advisory Board.

Proposed Motions:

“I move that the City Council support the transition of the Winnipesaukee River Basin 
Program from the NH Department of Environmental Services to regional wastewater 
authority owned and managed by the member communities.”

“I move that the City Council authorize Councilmembers, the City Manager and City 
Staff, to support the transition with any of the Laconia State Representatives and 
Senators, and when it is under consideration by the Study Commission, the Legislature 
and the Governor.”



LACONIA CITY COUNCIL AGENDA
AUGUST 24, 2026

Discussion: The Laconia School District is requesting to use up to $112,000.00 
from the Capital Reserve Fund for School Construction and/or Renovation for the
replacement of two boilers at the HUOT facility.

The existing boilers were installed in 2012 as part of the original construction 
project. Recently, one of the boilers failed. Both the company that installed the 
boilers and the manufacturer are no longer in business, making replacement 
parts unavailable. As a result, replacement of both boilers is the most practical 
and reliable long-term solution to ensure continued operation of the facility.

Please note that the Trustees of the Trust Funds require a City Council Public 
Hearing and vote prior to their consideration of this request.

Fiscal Impact: Approval of this request will reduce the Capital Reserve Fund for 
School Construction and/or Renovation amount available by $112,000, leaving a 
balance of $302,032.32.

Staff Recommendation: Staff recommends that the City Council schedule a 
public hearing on this matter for the meeting of September 14, 2026.

This report submitted by: Dawn Cilley, Business Administrator, Laconia School
District

Proposed motions:
“I move to waive a reading of Resolution 2026-14 in its entirety and to read by 
title only.”

“I move a first reading of Resolution 2026-14 relative to a request to use up to 
$112,000 from the Capital Reserve Fund for School Construction and/or 
Renovation to purchase two replacement boilers at the HUOT facility.”

“I move to schedule a Public Hearing on September 14, 2026 during the regular 
City Council meeting to gather public input prior to any action being taken.”

STAFF REPORT
AGENDA ITEM 21.C.

RESOLUTION 2026-14 – REQUEST FOR AUTHORIZATION TO USE
AN AMOUNT UP TO $112,000.00 FROM THE CAPITAL RESERVE FUND

FOR SCHOOL CONSTRUCTION AND/OR RENOVATION FOR THE
REPLACEMENT OF TWO BOILERS AT THE HUOT FACILITY



RESOLUTION RES-2026-14
CITY OF LACONIA

In the Year of Our Lord two thousand and twenty-six

A RESOLUTION TO USE UP TO $112,000 FROM THE CAPITAL RESERVE FUND FOR
SCHOOL CONSTRUCTION AND/OR RENOVATION FOR THE REPLACEMENT OF
TWO BOILERS AT THE HUOT FACILITY

Resolved by the City Council of the City of Laconia as follows:

WHEREAS, the Laconia School District seeks to replace two boilers at the HUOT facility;
and

WHEREAS, funds available through the Capital Reserve Fund for School
Construction and/or Renovation are sufficient to cover this cost; and,

WHEREAS, approval of this request will help provide the most practical and reliable
long-term solution to ensure continued operation of the HUOT facility; and

NOW THEREFORE, BE IT RESOLVED that the City Council hereby votes to raise and
appropriate up to One Hundred Twelve Thousand Dollars ($112,000) to purchase two
replacement boilers for the HUOT facility, with funding provided from the Capital Reserve
Fund for School Construction and/or Renovation.

This Resolution shall take effect upon its passage.

Mike Bordes, Mayor

Passed and approved this ___ day of ________________ 2026

Katie Gargano, City Clerk



LACONIA CITY COUNCIL AGENDA
AUGUST 24, 2026

Discussion: The City has applied to the New Hampshire Department of Safety for grant
funding in the amount of $216,250.00 to purchase ten (10) pole cameras with solar panels
and accessories. to purchase SWAT/SOU equipment through the Homeland Security
Grant Program. The City was awarded $86,500.00.

In view of the decrease in the amount of grant funds requested and the amount received,
the Police Department will be reaching out to Valorence – Covert Law Enforcement to
obtain a new quote for the cameras and equipment.

The pole cameras will be operational year-round and provide surveillance support to assist
the Police Department in targeting high crime areas and large scale events. This capability
would also provide direct support to the Laconia Fire Department and other first
responders during critical or emergency incidents.

Fiscal Impact:  There is no local match requirement.

Staff Recommendation: Staff recommends approval of this grant acceptance, and to
schedule a Public Hearing at the September 14, 2026 City Council meeting.

This report submitted by: Lieutenant Gary Hubbard, Laconia Police Department

Proposed motions:
“I move to waive a reading of Resolution 2026-13 in its entirety and to read by title only.”

“I move a first reading of Resolution 2026-13 relative to acceptance of an award in the
amount of $86,500.00 from the Department of Homeland Security Grant Program for the
purchase of pole cameras for the Laconia Police Department.”

“I move to schedule a Public Hearing on September 14, 2026 during the regular City
Council meeting to gather public input prior to any action being taken.”

STAFF REPORT
AGENDA ITEM 21.D.

RESOLUTION 2026-13 - RELATIVE TO AUTHORIZING ACCEPTANCE OF
AN AWARD IN THE AMOUNT OF $86,500.00 FROM THE DEPARTMENT

OF SAFETY HOMELAND SECURITY GRANT PROGRAM FOR
THE PURCHASE OF POLE CAMERAS WITH SOLAR PANELS AND

ACCESSORIES  FOR THE  LACONIA POLICE DEPARTMENT



RESOLUTION RES-2026-13
CITY OF LACONIA

In the Year of Our Lord two thousand and twenty-six

A RESOLUTION RELATIVE TO AUTHORIZING ACCEPTANCE OF AN AWARD IN 
THE AMOUNT OF $86,500.00 FROM THE DEPARTMENT OF SAFETY HOMELAND 
SECURITY GRANT PROGRAM FOR THE PURCHASE OF POLE CAMERAS WITH 
SOLAR PANELS AND ACCESSORIES FOR THE LACONIA POLICE DEPARTMENT

Resolved by the City Council of the City of Laconia as follows:

WHEREAS, the Laconia City Charter, Section 5:06, requires the Council to designate 
the source of any money appropriated after the budget is adopted; and

WHEREAS, on occasion grants will be made available to the City for various projects or 
areas of interest that are beneficial to the City and its residents; and

WHEREAS, the City has been given application for a Homeland Security Grant for the 
purchase of pole cameras with solar panels and accessories for the Laconia Police 
Department in the amount of $86,500.00;

NOW THEREFORE, the City Manager is hereby authorized, on behalf of the City, to 
accept and expend donations in the amount of $86,500.00 from a Homeland Security 
Grant for the purchase of pole cameras with solar panels and accessories for the 
Laconia Police Department. The City Council further authorizes the establishment of a 
separate account(s) for a distinctly stated, public purpose that is not foreign to the City or
incompatible with the objective of its organization. The City Manager shall be the 
designated agent of the Council to carry out the objectives set forth herein, and to sign 
all documents related to this grant.

This Resolution shall take effect after two readings and upon its passage.

Mike Bordes, Mayor

Passed and approved this ___ day of ___________, 2026

Katie Gargano, City Clerk





































































































LACONIA CITY COUNCIL AGENDA
AUGUST 24, 2026

Discussion: At the July 27, City Council meeting, Council directed staff to prepare a 
Resolution to declare Prescott and Paugus Avenues as emergency lanes without an 
expiration date.

The 1927 plan for the development has Prescott Ave as a loop with one end 
intersecting Weirs Blvd at 644 Weirs Blvd and the other end intersecting Weirs Blvd at 
738 Weirs Blvd (Stonecrest Condominium complex).  The City has never maintained the
section that starts at 112 Prescott Ave and goes to Weirs Blvd through the Stonecrest 
Condominium complex. A few condominium residents have told me over the years they 
do not want their section to become a public road.

Public Works has been treating a section of Prescott Avenue and Paugus Avenue as 
emergency lanes for an undetermined period.  The section of Prescott Ave that the City 
has been treating as an emergency lane is the section from the intersection with Weirs 
Blvd adjacent to 644 Weirs Blvd to the end of pavement adjacent to 102 Prescott Ave.

The City Council:

 Cannot declare a private road an emergency lane without the permission of the 
abutting landowners.  Permission can be withdrawn at any time by any of the 
abutting property owners (RSA 239:59-a). The City Council can terminate the 
declaration at any time.

 Must “determine that there is a public need to declare these roads as emergency 
lanes and that it is supported by a public interest and is not for the private benefit 
of the abutters on that road.” An example is keeping a lane passable for 
emergency vehicles.

If declared an emergency lane, the City may expend funds to remove brush, repair 
culverts or do other work “deemed necessary to render such a way passable by 
firefighting equipment and rescue or other emergency vehicles.” (RSA 239:59-a)

The City Council can declare the road as either an emergency lane or winter only 
emergency lane. 

STAFF REPORT
AGENDA ITEM 21.E.

RESOLUTION 2026-11 - REQUEST TO DECLARE A SECTION
OF PRESCOTT AVENUE AND ALL OF PAUGUS AVENUE AS

EMERGENCY LANES



 An emergency lane declaration allows Public Works to maintain the road to 
minimize damage to emergency vehicles during all seasons.

 A winter only emergency lane allows Public Works to plow and treat the roads so
that emergency vehicles can access the area in the winter.

 The abutting landowners are responsible for all other maintenance under either 
option.

Declaring a road an emergency lane does not change its status.  It is still a private road.

During the City Council deliberation process the City Council must determine if Prescott 
and Paugus Avenues:

• Will be an an emergency lane or winter only emergency lane.

Fiscal Impact: The cost to maintain these roads will be funded from the winter and 
highway maintenance budget. Public Works has been treating a portion of Prescott Ave 
and Paugus Ave as an emergency lane during the process to resolve the issue with the 
City providing maintenance services to private roads.

Recommendations:  The City Manager recommends the City Council determine that a 
section of Prescott Avenue and Paugus Avenue be declared as emergency lanes with 
no identified expiration date.

Report Submitted by: Wesley B. Anderson, Project Manager.

Proposed Motions:
“I move to schedule a public hearing on September 14, 2026 on Resolution 2026-11 
declaring a section of Prescott Avenue and Paugus Avenue as emergency lanes with 
no identified expiration date.”



RESOLUTION RES-2026-11

CITY OF LACONIA

In the Year of Our Lord two thousand and twenty-six

A RESOLUTION ESTABLISHING PRESCOTT AVENUE AND PAUGUS AVENUE AS 
EMERGENCY LANES UNDER RSA 231:59-A

Resolved by the City Council of the City of Laconia as follows:

WHEREAS, the Laconia City Council has recognized the need to designate portions of roads as
emergency lanes because of the public need for keeping such lanes passable by emergency 
vehicles is supported by an identified public welfare and safety interest which surpasses or 
differs from any private benefits to landowners abutting each lane; and

WHEREAS, a properly noticed public hearing was held on September 14, 2026 and

WHEREAS, notice was mailed to all persons known to have a legal interest in each way on 
August 25, 2026 by certified mail and has satisfied the requirement to notify within 10 days of 
the noticed public hearing; and 

WHEREAS, this action shall not be construed to create any duty or liability on the part of any 
municipality toward any person or property; and

WHEREAS, no landowner or any other person shall be entitled to damages by virtue of the 
creation of emergency lanes, or failure to create them, or the maintenance of them, or the failure
to maintain them, and no person shall be deemed to have any right to rely on such 
maintenance; and

WHEREAS, the City Council is taking this action to give to protect City vehicles responding to 
emergencies. The emergency lane declaration will not expire except by action of the City 
Council or if an abutting property owner denies permission (RSA 239:59-a).

WHEREAS, as this action shall not be deemed to alter the classification or legal status of any 
highway or private way, or to limit or restrict the authority of the City to regulate the use of class 
VI highways pursuant to such statutes as RSA 41:11, RSA 236:9--13, and RSA 674:41, or to 
authorize any person to pass over any private way when permission has been denied.

NOW THEREFORE, BE IT RESOLVED that the City Council hereby designates the following 
streets, ways or portions thereof as emergency lanes as permitted by RSA 231:59-a:

Prescott Avenue from intersection with Weirs Blvd adjacent to 644 Weirs Blvd to 
end of pavement adjacent to 102 Prescott Ave. 
Paugus Avenue

This Resolution shall take effect upon its passage.

Mike Bordes, Mayor

Passed and approved this ____ day of _________, 2026.

Katie Gargano, City Clerk



LACONIA CITY COUNCIL AGENDA
AUGUST 10, 2026

Discussion: On September 11, 2026, the City of Laconia will host a ceremony to 
commemorate the 25th anniversary of the September 11, 2001 terrorist attacks.

The event will be held inside the Colonial Theatre from 8:30 AM to 10:00 AM with doors 
opening at 8:15 AM. 

As part of the event, organizers are requesting approval of the attached Temporary 
Traffic Order which will allow Main Street, from just beyond Hanover Street to Church 
Street, to be closed to traffic from 7 AM to 11 AM. The closure will allow emergency 
vehicles to be on display, and for attendees to congregate. 

Main Street and Beacon Street East parking lots are not affected.

Fiscal Impact: None

Staff Recommendation: City Manager recommends approval of the TTO.

This report submitted by: Kirk Beattie, City Manager

Proposed motion:
“I move to approve Temporary Traffic Order 2026-11, City of Laconia September 11th

25th Anniversary Ceremony, as presented.”

STAFF REPORT
AGENDA ITEM 21.F.

TEMPORARY TRAFFIC ORDER 2026-11 – CITY OF LACONIA
SEPTEMBER 11TH 25TH ANNIVERSARY CEREMONY



TEMPORARY TRAFFIC ORDER 2026-11
CITY OF LACONIA SEPTEMBER 11TH 25TH ANNIVERSARY CEREMONY

According to the provisions of Chapter 221, Section 52 of the Laconia City Ordinances, the Laconia City 
Council hereby adopts the following Temporary Traffic Control Order:

1. This order shall become effective on Friday, September 11, 2026 beginning at 7:00 AM and ending
on September 11, 2026 at 11AM.

2. Main Street shall be closed to vehicular traffic beginning at its intersection with Hanover Street and 
ending at its intersection with Church Street for the display of emergency vehicles for the City of 
Laconia September 11th 25th Anniversary Memorial Ceremony from 7:00 AM until 11:00 AM by the 
use of cones and/or barricades provided by the Department of Public Works.

3. Main Street shall be closed to large truck traffic beginning at its intersection with Beacon Street and
ending at its intersection with Pleasant Street to prevent tractor trailer trucks and other oversized 
vehicles from accessing Main Street to make a sharp right turn onto Hanover Street from 7:00 AM 
to 11:00 AM by the use of electronic sign boards provided by the Department of Public Works or 
Laconia Police Department.

4. A temporary “No Left Turn” sign will be placed from 7:00 AM to 11:00 AM on Beacon Street East at
its intersection with Hanover Street.  The use of cones and/or barricades provided by the 
Department of Public Works will be used to close the westbound lane on Hanover Street from 
Beacon Street East.

5. The Police Department will place a digital sign at the beginning of Main Street to alert drivers of the
closure of the street for the event and detour drivers through Beacon Street East.

7. All cones and/or barricades shall be placed in the reserved areas by the event organizers no 
earlier than 6:00 AM on September 11, 2026, removed from the parking spots by 11:00 AM and 
placed in a central location for subsequent pickup by the Department of Public Works.

8. Provisions shall be made by the event organizers for the containment and removal of all refuse and
event materials in the designated area generated by the event.

This order shall expire at 11:00 AM on the day of the event.

Approved by the Laconia City Council this ___ day of __________, 2026.

_____________________
Katie Gargano, City Clerk

Issued this ____ day of ________, 2026

_____________________
Kirk Beattie, City Manager



LACONIA CITY COUNCIL AGENDA
AUGUST 24, 2026

Discussion:  During the July 13, 2026 City Council meeting, there was consensus of 
the Council for the City Manager to draft a Purpose and Mission Statement for a 
Community Events Committee. At the July 27, 2026 meeting the Council was presented
with a draft Purpose and Mission Statement. A motion was approved to table this 
discussion until this evening’s meeting.

A draft document is attached.

An ad will be published in the Laconia Daily Sun to solicit letters of interest from 
individuals who own property, reside, or own/manage/represent a business within the 
City. The deadline for submission is September 14, 2026.

Fiscal Impact: None

Staff Recommendation: City Manager recommends the City Council table this agenda
item to the September 28, 2026 meeting for discussion of the proposed document.

This report submitted by: Kirk Beattie, City Manager

Proposed motion:
“I move to take this agenda item off the table.”

“I move to table this agenda item to the September 28, 2026 City Council meeting.”

STAFF REPORT
AGENDA ITEM 22.A.

COMMUNITY EVENTS COMMITTEE DISCUSSION



City of Laconia Community Events Committee (CEC)

Purpose

The purpose of this policy is to establish the City of Laconia Community Events Committee 
(CEC) as an advisory and coordinating body to support, promote, and enhance community 
events throughout the City.

Mission

The Community Events Committee shall encourage, develop, coordinate, and support 
community events that celebrate Laconia's unique character, strengthen community connections, 

promote tourism and economic activity, and create opportunities for residents and visitors to 
gather, participate, and enjoy the City's public spaces and resources.

Authority

The CEC is formed by the Laconia City Council as a Special Ad Hoc Citizen Advisory 
Committee and shall not possess independent policymaking or spending authority except as 
authorized through the City's budget process, ordinances, policies, or specific Council action.

The committee will sunset at the end of each calendar year, unless extended by council vote for a
specific time period, or for a specific purpose.

Objectives

The Committee shall:

1. Promote and support community-wide events and celebrations.
2. Encourage event collaboration among City departments, civic organizations, businesses, 

schools, and nonprofit organizations.
3. Assist in identifying event sponsorship, partnership, and volunteer opportunities.
4. Support tourism and economic development initiatives through community events.



Membership

Membership of the committee shall be made up of no more than no more than 9 members

Per the City Council; Rules of Procedure, Rule 24 (K), the Mayor shall appoint all committee 
members and shall appoint the Chair. 

Per City Council Rules of Procedure, Rule 24 (K) (2). Qualifications for membership are people 
who own property, reside, or own/manage/represent a business within the City of Laconia. The 
majority of the committee must be Laconia residents.

The City Manager shall appoint a City Staff member(s) to the committee as his/her liaison(s).

Meetings

1. The Committee shall meet at least quarterly and may meet more frequently as needed.
2. Meetings shall comply with applicable New Hampshire Right-to-Know laws.*
3. A majority of appointed members shall constitute a quorum.
4. Recommendations shall be approved by a majority of members present.

*City Manager or designee shall meet with committee during their first meeting to discuss Right-
to-Know laws and meeting compliance requirements.

Responsibilities

 Coordinate with Laconia Parks and Recreation on Independence Day events, specifically 
parade

 Offer City assistance to Celebrate Laconia for Holiday parade
 Potential involvement with The Laconia Multicultural Festival

 Involvement/coordination of other events as appropriate
 The purpose of the committee does not replace and is not part of the City’s Special Event 

Review Committee. 

 Laconia Pumpkinfest and Laconia Motorcycle Week are not directly included in the 
committee’s scope of work. 




