Gary A. Kiedaisch
103 Meredith Neck Rd. Box 666
Meredith, N.H. 03253

July 27, 2022

Belknap County Delegation

| hereby withdraw my resignation from the Gunstock Area Commission presented
July 21, 2022, and attached hereto.

My resignation has not been accepted or confirmed by the two governing bodies,
the Belknap County Delegation and Gunstock Area Commission and therefore my
appointment through November 2023 is still in effect.

Regards,

Gary Kiedaisch

July 21, 2022

Belknap County Delegation.

In solidarity support of Gunstock Area Resort managements resignation last night,
| resign as of today my appointment as a Gunstock Area Commissioner.

The current majority makeup of the Gunstock Area Commission and leadership of
the Belknap County Delegation is not aligned with maintaining the business in a
manner consistent with what the prior commissioners, Gunstock Area senior
management team and | have established.

When appointed to the GAC in 2018, | promised GMR could operate in a
sustainable manner and be a source of income and pride for Belknap County
residents. This has been accomplished and I'm very grateful for the GMR senior
leadership, fellow GAC commissioners Nix, Durfee, Gallagher, Dumais, and



McLear who helped accomplish the extraordinary results and forward vision we
have today.

Regards,

Gary Kiedaisch



