LACONIA SCHOOL DISTRICT
School Administrative Unit 30

“Ensuring success with every student, every day, in every way”

Amy N. Hinds, Interim Superintendent Lisa A. Hinds, Interim Assistant Superintendent
Diane Clary, Business Administrator

October 14, 2025

Dear Laconia Middle School Parents and Guardians,
| want to provide an update regarding leadership at Laconia Middle School.

The District has completed its internal review, and Principal Hayward will resume his duties
effective Wednesday, October 15, 2025.

Please keep in mind that an internal review is a standard, neutral process designed to give
the District time to carefully evaluate any concerns that come to its attention. This step
helps ensure that all matters are considered thoroughly, objectively, and with fairness to
everyone involved.

As this is a confidential matter, | am not able to share additional details. | appreciate your
understanding, patience, and continued trust as we move forward with a process that
places equal importance on fairness and the well-being of our students.

Thank you for your understanding, support, and continued partnership in creating a
positive learning environment for our students.

If you have any questions, please do not hesitate to reach out to me directly.

Sincerely,
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Amy N. Hinds
Interim Superintendent of Schools
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