2021 Work Session Schedule Example

Work sessions would start prior to the reuglar session. The start time would vary based on subject matter.
During department updates, staff would provide a brief update on operations. One hour would be reserved
for department presenations and council discussion. General topics for discussion would occur after the
department update. General topics would be scheduled as needed and may include subject matter such
as updates on programs, proposed ordinances or projects, updates from community organizations, capital
improvements, budget discussions, etc. The fifth Monday of the month would be reserved for council
planning sessions. Council would have the ability to vote at any work session.

JANUARY TOPICS

1st Monday General topics and budget discussion

3rd Tuesday General topics and budget discussion

FEBRUARY TOPICS

1st Monday General topics and budget discussion

3rd Monday General topics and budget discussion

MARCH TOPICS

1st Monday General topics and budget discussion

3rd Monday General topics; Department update - Waste Management and Sanitation
5th Monday Council planning session

APRIL TOPICS

1st Monday General topics; Department update - Street, Central Garage, and Traffic
3rd Monday General topics; Department update - Animal Control and Code Enforcement
MAY TOPICS

1st Monday General topics; Department update - Cultural and Arts and Library

3rd Monday General topics; Department update - Leisure Services and Airport

5th Monday/1st Tuesday Council planning session (Moved to Tuesday, June 1 due to Memorial Day)
1st Monday General topics; Department update - Finance, IT, Cable Access

3rd Monday General topics; Department update - Building and Community Development

JULY TOPICS

1st Tuesday General topics; Department update - Neighborhood Services and Housing Authority
3rd Monday General topics; Department update - Human Rights, Mayor's Office, and Communications
AUGUST TOPICS

1st Monday General topics; Department update - Fire and Police

3rd Monday General topics; Department update - Engineering and Planning and Zoning

5th Monday Council planning session

SEPTEMBER TOPICS

1st Tuesday General topics; Department update - City Aftorney, City Clerk, and Human Resources
3rd Monday General topics

OCTOBER TOPICS

1st Monday General topics

3rd Monday General topics

NOVEMBER TOPICS

1st Monday General topics

3rd Monday General topics

5th Monday Council planning session

DECEMBER TOPICS

1st Monday General topics

3rd Monday General topics



