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Passenger 
Train Networks

In construction (787 km or 489 miles)
- Mexico City -Pachuca
- Mexico City -Querétaro
- Querétaro -Irapuato
- Saltillo -Nuevo Laredo

Under assessment/technical studies (1,336 km or 
1240 miles)

- Irapuato -Guadalajara
- Querétaro -San Luis Potosí
- San Luis Potosí -Saltillo
- Mazatlán -Los Mochis
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Upcoming Phases…
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Guadalajara Irapuato
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Guaymas
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Dedicated tracks, using existing 
infrastructure/right-of-way 

Max speeds of approx. 
100 – 125 mph

Traction:
Mexico City-Pachuca, electric

Rest of the network, diesel-
electric 

Main and secondary 
stations

Services:
Regional (i.e. Irapuato - Celaya) 
Intercity (i.e. Mexico City -
Guadalajara)

Passenger Train Network

Service Characteristics 



Passenger 
Train Construction Rolling 

Stock
Rail

Procurement

Railway
systems
supervision

Railway 
Systems 
Intergrator

Signaling, control, & 
telecommunications

AIFA -
Pachuca

Under final review
Start of the Project

April 2025

15 Trains
Electric

Finish
11-Sept.-25

NA

Finish
10-Nov.-25

Finish
25-Nov-25

NA

Mexico 
City -

Querétaro

Under final review
Start of the project

April 2025

47 Trains 
Diesel -
Electric

NA

Finish
2-March-26

Querétaro -
Irapuato

Querétaro -Apaseo | Finish: 18-Aug.-25
Apaseo -Irapuato | Finish: 6-Oct.-25
Service and Maintenance buildings |Finish: 12-Jan.-26
Auxiliary Buildings |Finish: 20-Feb.-26

Finish 28-
Nov.-25

Saltillo -
Nuevo 
Laredo

Unión de San Javier -Arroyo el Saúz | Finish: 18-Aug.-25
Saltillo -Santa Catarina | Finish: 15-Sept.-25
Arroyo el Sauz -Nuevo Laredo | Finish: 6-Oct.-25
Monterrey’s metropolitan zone A.1 | Finish: 20-Feb.-25
Monterrey’s metropolitan zone A.2 | Announcement: 6-Feb.-25
Monterrey’s metropolitan zone B | Finish: 19-Dec..-25 
Stations Derramadero -García | Finish: 30-Jan.-25      
Stations Las Torres -Nuevo Laredo | Announcement: 10-Feb.-26

Service Buildings | Announcement: 26-Jan.-26

Finish

15- Dec.-25

Announcement
16-Jan.-26

Passenger Train Networks | Bidding



Pachuca

AIFA

Lechería

Buenavista

Xaltocan

Lechería - AIFA
Close to 

completion

AIFA - Pachuca
Project: Final 
Review

Suburbano
In operation

Platah

Empalme
del Rey

Tizayuca

Xolox

23.0KM | 14 miles 

57.0KM | 35 miles

19 km | 12 miles

Jagüey de
TéllezDemand 107k passengers a 

day

Services
Buenavista -AIFA
Buenavista -Pachuca

Project: Under Final 
Inspection

Demand: 18k passengers a day

Main Services 

Buenavista -Querétaro 
San Juan del Río -Celaya

Project: Under Final Inspection

Querétaro

Ciudad de 
México 

Buenavista

Huehuetoca

Tula

San Juan 
del Río

ElMarqués

Mexico City- AIFA -
Pachuca

Mexico City - Querétaro



Train Design
Mexico City - Pachuca

Security & Comfort

15 Passenger Trains

Max Speed of 81 mph
It will serve a demand of over 
100,000 passengers daily between 
Mexico City and Pachuca

Total Route Length:
1 hour & 15 minutes

Information & 
Communication services to 
the passengers 

Length: approx. 328 feet, allows 
coupling of two units

More than 700 passengers, with at 
least 315 ergonomic seats

Universal Accessibility: with leveled 
seating and priority seating



GUANAJUATO

QUERÉTARO

T-II
70.70 km

T-I
30.30 km

Irapuato
Zona de 

Inspección
El Marqués

Polotitlán

Taller /Cochera
Vaquedado

Celaya

108+200 107+000 36+300 6+000 0+000 MR
TIII: ESTACIONES,VÍA, BASE DE MANTENIMIENTO DE VÍA, RECTIFICACIÓN DE LA PLAYA DE VÍAS DE LA ESTACIÓN DE PASAJEROS EXISTENTE EN
IRAPUATO YRECONFIGURACIÓNDEL PATIODE CARGAHASTASUOPERACIÓN EFECTIVAYOPERATIVADE AMBAS

TIV: EDIFICIOSAUXILIARESDE OPERACIÓN YBASE DE MANTENIMIENTO EDO. MÉX.

Base
Mtto.

Apaseo el
Grande

CORTAZCARortazar

Salamanca

Zona de 
Repostaje

Zona de 
repostaje

Apaseo el Grande Zona Industrial / Irapuato
Obra: Contratista

Querétaro Zona Industrial / Apaseo 
el Grande Zona Industrial

Obra: Contratista

T-III *
1.20
km

6.00
km

Total 67.23 miles

0+0006+00036+300107+000108+200

● Environment Impact Statement 
● Participatory Assemblies
● Demand 4.0 million passengers annually
● Services

●Querétaro -Irapuato (67.23 miles)

Train
Querétaro – Irapuato

Service Buildings Project Finish: 20 Feb 25

Upcoming Tenders



18.06 km
Por fallar 100.05 km 136.48km

30.75 km
Contratista

NUEVOLEÓN

COAHUILA

TAMAULIPAS

Total 246.25 miles

EE.UU.

Saltillo - Santa Catarina
Obra: Contratista

● Environment Impact Statement 
● Participatory Assemblies
■ Demand 7.5 million passengers annually
■ Services
○ Monterrey -Nuevo Laredo (177 miles)
○ Saltillo -Monterrey (68 miles)
○ Derramadero -Ramos Arizpe (21 miles)
○ García -Escobedo (26 miles)

Unión San Javier-Arroyo El Sauz
Obra: Contratista

Arroyo ElSauz-Nuevo Laredo
Obra: Contratista

111.00KM

Torres -
San Javier

Nuevo Laredo

Ramos Arizpe
Saltillo

Derramadero

García

Santa Catar

Anáhuac

Bustamante

Torres

Gulf of Mexico Train: 
Saltillo – Nuevo Laredo

Lampazos

Upcoming Tenders:
Zona Metropolitana Monterrey A.1 (8.8 km) Finish: 20 Feb 25
Zona Metropolitana Monterrey A.2 (9.2 km) Announcement: 6-Feb.-25
Estaciones Derramadero -García Finish: 30-Jan.-25
Estaciones Las Torres -Nuevo Laredo Announcement: 10 Feb 26
Service buildings and maintenance bases Proposals: 5 Feb 26

0+000 159+351 259+400 395+880

ina

Las
Unión

Las

Sta. Catarina -
Las Torres

Monterrey
110+645 128+704

Zona Metropolitana
de Monterrey



Project Bidding (Trains) 
Mexico City - Irapuato y Saltillo - Nuevo Laredo

To attend the necessities of Mexico City -Querétaro -Irapuato y
Saltillo -Monterrey -Nuevo Laredo

Long-route configuration (approx. 300 
passengers) and short-route configuration 
(approx. 600 passengers)

Universal Accessibility: Access to 
leveled and priority seating

Security and 
Comfort

47Passenger Trains

Max Speeds
100 –125 mph

Length ~ 328 feet
& allows the coupling of two 
units

Information & Communication
to all system users

65% national content 
preference 

International and Public Project Bidding

Project Announcement & Publication
September 19, 2025

Project Announcement
October 21, 2025

Proposal Due Date: December 3rd, 2025
End date: 15 de December 2025



Upcoming Network Phases

Gulf of Mexico Train:

○ Querétaro -San Luis Potosí (170 miles)
○ San Luis Potosí -Saltillo (192 miles)

○ Irapuato -Guadalajara (192 miles)

○ Mazatlán -Los Mochis (274 miles)

We are going forward with the Project Research 
stage, where we will analyze:

● Demand
● Social and Urban Impact
● Economic Analysis

The ATTRAPI(Agency for Trains and Integrated 
Public Transportation) will carry out information 
surveys and preliminary analyses

The Final Review begins with basic engineering 
and environmental works



Collaborative Work & Effort

State & Local Government 


	Passenger Trains
	Slide Number 2
	Passenger Train Network
	Passenger Train Networks |Bidding
	Mexico City- AIFA -
Pachuca
	Train Design
Mexico City - Pachuca
	Slide Number 7
	Slide Number 8
	Project Bidding (Trains) 
Mexico City - Irapuato y Saltillo - Nuevo Laredo
	Upcoming Network Phases
	Collaborative Work & Effort

