
 

 
 
 
 

 
Date: March 12, 2026 
 

 
To: The Honorable Chair and Members   From: Jan Lesher 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: Plans to Improve Ballot Proofing and Call Center Functioning 
 
 
Attached please find a Memorandum from Elections Director Constance Hargrove on her 
proposal to improve ballot proofing and call center functioning. 
 
Highlights of Director Hargrove’s plans for improvement are as follows: 
 

 Use vetted county employees to support elections as ballot proofers and election-day 
call center workers. 
 

 Ballot proofers: review 1,500–3,500 ballot styles; work up to five 8-hour weekday 
shifts; receive $300/day plus additional $50 training stipend; require exempt grade 11 
or higher employees; recruit at least 20 staff in teams of two. 
 

 Call center workers: cover second shift (1:00 PM–8:30 PM) on election day when tech 
staff shift to ballot processing; receive $150 plus additional $50 training stipend; need 
roughly 7 employees. 
 

 Both roles require Human Resources coordination, screening, and appointing-authority 
approval; call center workers must take a pre-approved vacation day. 

 
If you have questions or would like additional information, please do not hesitate to contact 
me or Director Hargrove. 
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dates. Call center workers who participate must also take a pre-approved vacation day to be absent 
from their Department on Election Day. 


