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MAYOR

STATE OF THE CITY
April 4, 2025

Pursuant to Section 5.02(f) of the City Charter, | present to the Council
this report on the condition of the affairs of the city, along with the advice,
counsel, and recommendations that | consider worthy of consideration by the
Council or the people of the city.

| am pleased to report that, despite a challenging financial year in 2024,
the city is in good condition financially. Due to the cooperation between the
administration and the City Council, the city ended 2024 with a general
operating reserve estimated to be $29 million. The operating budget for 2025
Is close to being balanced on a fiscal year basis with an estimated general
operating reserve at the end of 2024 of $21.2 million.

Most importantly, with your assistance the 2025 budget preserved a
budgeted operating reserve of 8% of the operating budget. That is a hallmark
that | do not believe we should fall below. We committed to bond rating
agencies and our financial advisors that we would maintain that level of
operating reserve.

Our experience in 2024 highlights the wisdom of an 8% operating
reserve. As you know, based primarily on the rate of inflation, the original
2024 budget assumed, and appropriated, sales tax revenues forecast at a
3.5% increase in those revenues. Throughout most of 2024, sales tax
revenues did not meet that projection. Things got better in the final three
months of the year, but overall, 2024 sales tax collections were about the
same as 2023. That resulted in a revenue shortfall in 2024.



Recognizing the issue as it evolved, we were able to pivot and make
spending adjustments and budget amendments during 2024. We also used
“flat” sales tax revenues for the 2025 budget. Should the increases from the
last quarter of 2024 continue, we will be able to add back to the 2025 budget
items that we omitted in the original 2025 budget due to a lack of anticipated
revenues.

As you know, we were able to enjoy the benefits of American Rescue
Plan (ARP) funds in 2024 and prior years. We exhausted ARP funds in 2024.
As a result, the 2025 budget required extensive priority-setting to maintain
the city’'s good financial condition. | appreciate your assistance in making
those difficult decisions.

The reported unemployment rate for Shreveport as of December,
2024, was 4.1%. That was a change from 3.9% at the end of November,
2023. The current rate is still good but not entirely satisfactory. The
unemployment rate does not account for underemployment, which we
believe is still significant. We must all continue our efforts to increase local
business and add well-paying jobs to our economy.

Accomplishments

Schedule A attached to this Report contains highlights of department-
by-department accomplishments.

From an overall standpoint, the most significant accomplishments
were:

1. The most significant achievement of 2024 was the overwhelming
passage of three capital bond propositions on April 27, after a spirited and
effective campaign led by Renew Shreveport and the Citizens Capital
Improvements Committee appointed by me with some recommendations
from the City Council. The three propositions authorized $256.1 million in
new capital projects. Voters approved Propositions 1 and 2 with over 80% of
the vote, and they approved Proposition 3 with over 78% of the vote. The
propositions passed in every precinct in the city. The vote is a mandate for
the city to begin work on needed infrastructure additions and improvements.




The first bonds, in the amount of $88 million, went to market
successfully on November 20 with an effective interest rate of 4.598%
instead of the stated 5% rate. The good rate results in additional capital
dollars being available for projects. The projects that will use those initial
funds include upgrades to the Amiss Water Treatment Plant and $28 million
in street improvements throughout the city. The construction, which will begin
in 2025, will add much needed construction jobs to the city’s economy.

2. Early in the year we faced a logistical challenge to provide security
for two major parades scheduled on the same day. Both the African American
History parade and the Krewe of Centaur Mardi Gras parade fell on February
3. Providing security for a single Mardi Gras parade is a huge undertaking
without a second parade on the same day.

With the cooperation of the Krewe of Centaur and Visit Shreveport-
Bossier, and with the hard work of the Shreveport Police Department, SPD
brought in help from Louisiana Probation and Parole, the Louisiana State
Police, and other agencies to provide security staffing. Both parades rolled
on time on the same date and without incident.

3. Fighting crime occupied significant time and effort in 2024. Overall
violent crime decreased in the city, led by a significant reduction in the
number of homicides for the year compared to 2023 (52 rather than 80).
While one homicide is too many, community cooperation, technology, and
effective policing all combined to produce a better result in 2024 than in 2023.

4. During 2024 the condition of the remaining occupied portion of SPD
headquarters at 1234 Texas Avenue became intolerable. While awaiting
design of the new headquarters to be built on the same site, the city
determined to move the remaining occupants of the building to better
quarters even before the time to vacate for the construction of the new
headquarters building. The city worked diligently to locate alternative space
both until the location of permanent substations and the completion of the
new headquarters building. Together, the city procured or identified five
temporary locations for police personnel who currently work at headquarters.
The relocations have already begun and most of them were complete in the
first quarter of 2025.

5. During 2024, the city contracted with the architect for the new police
headquarters, funded by bonds passed by Shreveport voters in 2021. The




city anticipates construction of the headquarters to begin in 2025, and the
remaining bonds approved in 2021 will be sold in the first third of 2025.

6.Multi-family property standards violations, and the attendant
consequences to tenants and the city, occupied much attention in 2024. The
owners of at least six apartment complexes essentially abandoned the
complexes and their tenants during the year. They even failed to pay their
utility bills, resulting in the termination of utility services, leaving tenants in
distress and utility vendors, including the city, without payment.

In addition to property standards citations and cleanup efforts, the city’s
Community Development Department worked around the clock to assist
tenants in finding alternative housing. While this is not a historical city
function, the department took on the task because of its commitment to the
underserved.

The Shreveport Fire Department had to answer numerous fire calls in
the abandoned complexes, and SPD maintained patrols to evict and arrest
squatters from the complexes. The city continues to explore additional
remedies, enforcement mechanisms, and means of financial recovery for the
violations and extraordinary measures resulting from the abandonment of
the complexes.

7. The Water and Sewer Department had a challenging year. After a
very wet winter and early spring, Cross Lake developed a high level of
manganese, which resulted in discolored water in many parts of the city. The
team at Water and Sewer worked around the clock to discover the cause and
find solutions, which it finally did at the end of the summer and early fall. The
administration appreciated both the frustration and the patience of the city’s
water customers as it tackied the never-before-experienced phenomenon.

On a more positive note, Water and Sewer began contracting for the
refurbishment and repainting of the city’s three above-ground water storage
tanks. Part of that process involved a contest for how the three tanks would
be painted on completion. The department coliaborated with the Shreveport
Regional Arts Council to select three different graphic designs for three
tanks. The department is already working on the tank at Linwood, which
already has its new look. The city next will work on the tank in West
Shreveport, which it anticipates beginning in late October or November, with
an anticipated completion in the spring of 2026. It will be followed by the St.




Vincent tank. In addition, the department is rehabilitating the elevated tank
at the Port of Caddo Bossier after its being offline for over ten years.

8. From an event standpoint, nothing approached the efforts and
success of the Humor and Harmony Festival sponsored by Curtis “50 Cent”
Jackson in August. Planned and executed in less than 120 days, the festival
featured multiple venues, including the Municipal Auditorium, StageWorks,
Festival Plaza, and an inflatable dome. The success was no accident, as
SPAR, SPD, SFD, Information Technology, Property Standards, Water and
Sewer, and Public Works employees acted with coordination and diligence
to produce a wonderful series of events, proving what Shreveport can do
when it works as a team.

9. On the economic development front, after a year-long search, |
appointed, and the City Council confirmed, Bill Sabo as Economic
Development Director for the city. Sabo has significant experience in
developing local business.

One of Sabo's first tasks is the implementation of the
recommendations of the Mayor’'s Small Business Task Force Report, issued
in October. The recommendations include ways to make doing business with
and in the city more efficient and effective. Sabo has already dug in to the
task, especially examining permit issuance.

10. Finally, | was accepted as part of a cohort of 40 mayors from around
the world in the Bloomberg Harvard City Leadership Initiative. At no cost to
the city, | have received in-person and virtual training in how to be a more
effective mayor and leader, and the city is receiving additional assistance to
develop a plan to address blight and redevelopment.

As you can see, 2024 has been an eventful and successful year. |
thank the City Council for its cooperation during the year. | look forward to
2025, and | continue to be honored and blessed to be your mayor.




Areas of Concern

We made significant progress in the city in 2024. Nonetheless, several
items remain on the agenda for further action in 2025:

1. Blight Fight.

Shreveport, especially its inner core, still has too much blighted
property. While Property Standards demolished 229 structures, mostly
residential properties, in 2024, up from 189 in 2023 and 161 in 2022,
much work remains to be done. The Bloomberg Harvard City
Leadership Initiative is assisting a local team of multi-sector
representatives in 2025 to develop a long-range plan to attack blight
and encourage neighborhood redevelopment, then to assist in
implementing the plan.

2. Sewer Consent Decree.

Among the city’s largest obligations are the requirements of the 2014
Consent Decree that requires the elimination of most or all of the issues
with the city's sewer lines, especially to eliminate sanitary sewer
overflows (SSOs) due to high stormwater. Despite an initial cost
estimate of $300 million, the city has already spent more than $500
million, with much work left to complete. The city has resolved one
financial penalty claim, and it is negotiating to change the plan and
extend the time deadlines for achievement of the plan. The city had
hoped to conclude those negotiations successfully in 2024. A
successful negotiation would reduce the pressure to increase sewer
rates over the next few years.

3. Crime

Crime continues to be top of mind for the city and her citizens. We will
continue to search for ways to increase compensation and benefits for
police officers. SPD ended 2024 with six more P.O.S.T.-certified
officers than in 2023, which is a reversal of several years of shrinkage.




We hope to make that a trend, resulting in more officers available for
crime fighting and the apprehension of perpetrators of crime.

In addition, SPD is increasing the camera feeds to the Real Time Crime
Center. At the end of 2024, the RTCC had over 1600 camera feeds.
We anticipate exceeding 2000 feeds in 2025. The RTCC has been one
of the most helpful resources in solving crimes, particularly homicides
and attempted homicides, in the technological arsenal of SPD.

The Administration and SPD will continue to seek and to use every
resource available to them to prevent crime, investigate crime, and
arrest persons responsible for committing crime in Shreveport.

4. Bond Projects.

A major priority for 2025 is to get underway with construction of bond
projects, both those approved in 2021 and those approved in 2024.

The city anticipates that construction will begin on the North Market
Street police substation in mid-2025, and the city hopes to identify
and purchase a location of a third police substation in southeast
Shreveport during the year as well. Design of the new police
headquarters is proceeding, with the hope of going to bid in mid- to
late 2025. All those projects are funded by bonds issued pursuant
to the 2021 bond proposition.

The city has chosen program managers for the three 2024 bond
propositions so that it can move forward with the projects to be
funded by the first $88 million in bond proceeds from the 2024 bond
propositions. Shreveport citizens will see construction commence
on many of those projects during 2025.

In addition, in early 2025 the city will launch a dashboard for capital
projects so that citizens can track the progress of specific projects.




5. Economic Development.

Among the first quarter benchmarks for economic development is the
approval by the City Council of a long-term lease of the StageWorks
facility to Curtis “50 Cent” Jackson’'s G-Unit Film & Television,
Louisiana LLC for entertainment, sports, and tourism-generating
activities. The city also is in the process of revising the current lease of
the Millennium Studios facility to G-Unit. The revised lease will include
the entirety of the property, whereas the existing lease covered only a
part of the facilities. Other aspects of the revised Millennium lease are
still in steady negotiation. The Administration continues to feel
confident that G-Unit will bring new life to the television and film
industry in and other significant economic benefits to Shreveport.

With the addition of Economic Development Director Bill Sabo to the
Administration team, the city should see more activity to build the local
business climate and economic activity. Among Director Sabo’s goals
for 2025 are the launch of a basic economic development landing page
to centralize resources, the simplification of permitting processes as
recommended by the Small Business Task Force, and the ultimate
creation of a one-stop shop economic development website to
enhance business creation in the city.

CONCLUSION

The city hit the ground running in 2024 and kept the momentum going
throughout the year. There remains much to do to make our city an even
better place for all its citizens. We will work together to continue to make
progress in 2025.

Respectfully submitted,

e

Tom Arceneaux
Mayor




Schedule A
Department Accomplishments

1. Community Development
Accomplishments

The department serviced 102 individual households through its rehabilitation and
homeownership programs. Some families received services from multiple programs. The
programs included: 50 Paint Your Heart Out; 14 Minor Repairs; 15 Major Systems
Repairs; 17 Handicap Accessibility; 45 Raise the Roof II; and 10 Homebuyers Assistance
Participation Program Initiative.

The department initiated a Practical Exchanges Project, which is a reentry group home
specifically for formerly incarcerated people. The home will provide different kinds of
support, including legal and mental health assistance. The staff will also be made up
entirely of formerly incarcerated individuals. The project is currently under construction
with an anticipated completion date of June 30, 2025.

Project Celebration, a domestic violence center, is substantially complete. The addition
of a commercial kitchen and parking lot is underway. Administrators are exploring
alternatives and ways to secure additional funds to complete any further construction
obligations.

Historic preservation progress is underway and moving forward. Phase 2 of the Old
Galilee Baptist Church Stabilization Project has begun, with a sighed contract from
Thrash Construction. The project has advanced with key adjustments to infrastructure,
including relocating the electrical panel and hiring an archaeologist for excavation
oversight to ensure safety and historical preservation. Additionally, upgrades to the
mechanical, electrical, and plumbing (MEP) systems were made, and the first phase of
the A/C-HVAC unit was purchased and installed to control climate, promote air circulation,
and prevent pipes form freezing.

Homelessness prevention efforts are a key part of programming for Community
Development. The department uses State and Federal Emergency Solutions Grant
funding to support non-profit organizations focused on homelessness prevention, rapid
rehousing, shelter operations, street outreach, and Homeless Management Information
Systems (HMIS).

The Neighborhood Investment Program (NIP) uses city funds allocated to the program,
which provides small grants to neighborhood-based organizations. These grants are used
to implement physical movement projects that enhance the quality of life and aesthetics
within neighborhoods.




The Shreveport Financial Empowerment Center (SFEC) celebrated its fourth year of
providing financial and credit counseling to low-income households. Major milestones
have been reached with great outcomes achieved. The total savings increase
experienced by clients is $1,040,232, and the total non-mortgage debt reached is
$2,577,452 since its inception in 2020.

The Workforce Innovation and Opportunity Act (WIOA) program successfully registered
2,953 individuals and 639 employers, supporting job seekers through various services.
Additionally, 1,517 resumes were created to assist job seekers in their employment
search. Overall, 3,685 total visitors received services at the Caddo American Job Center,
underscoring the program’s broad reach and impact on the local community. G-Unit
Studios, a new Workforce Development partner, is advancing plans for a Cinema Arts
Training Program that will support local workforce development and ensure compliance
with HUD requirements, with the Millennium Studios faciiity.

Goals for 2025

In 2025, the department will strengthen partnerships with Louisiana Technical College to
enroll Aduit Education Youth in WIOA programs and expand training opportunities.
Workforce Development will focus on cross-training staff, exploring an in-house youth
program, and doubling WIOA Adult/Dislocated Worker enrollment. Career-development
initiatives include hosting Youth and Adult Career/Job Fairs, while employer engagement
efforts aim to secure quarterly on-the-job training (OJT) contracts and recruit participants.

2. Department of Economic Development

Goals for 2025

The department will work to simplify the steps for permitting, including food truck licensing
and Alcoholic Beverage Outlet (ABQO) card approvals, The department will also develop a
comprehensive One-Stop Economic Development Website and will digitize business
permit applications and create a progress tracker.

3. Fair Share
Accomplishments

Fair Share achieved several accomplishments for the 2024 year. Small businesses
have taken the motto go, grow, and compete to another level. The department had
immense success with the participation of the Lunch & Learn events, professional
development trainings, and Mix & Mingle networking sessions to form a holistic approach
to achieving intellectual capacity and business development. In addition, the department
sponsored it first Fair Share University program, a six-week training program for Fair
Share entrepreneurs.



For the year 2024, small, disadvantaged, minority, women, and veteran-owned
businesses were awarded contract procurements of $23,917,637.08 or 20% of the total
contracts issued in the city.

4. Finance Department
Accomplishments

The Finance Department, which includes Finance Administration, Accounting,
Purchasing, and Revenue, achieved major accomplishments in 2024. The department
received the Government Finance Officers Association Certificate of Achievement for
Excellence in Financial Reporting; it implemented an enhanced Annual Comprehensive
Financial Report (ACFR) data collection process for timely and accurate financial
reporting; and the department initiated a progressive government regulatory and licensing
software solution for occupational license.

Goals for 2025

The goals for the Finance Department for 2025 are to streamline the procurement
processes and review the Property Tax Statement processes to ensure effective and
timely notifications.

5. Human Resources
Accomplishments

The Human Resources Department made tremendous strides this year with several
noteworthy accomplishments. The department increased the number of Health Fair
attendees by over 100 and added new vendors. The department expanded its Lunch
and Learn Program by adding new programs, implementing promotional paths for team
members, and creating a more secure office by installing a badge scan-in security system
on the front and back doors. Human Resources also began moving mandatory training
100% online for the Global Learning LMS training system to improve accuracy and
efficiency of reporting for auditing purposes and to be in alignment with best practices.

Challenges

A primary challenge for the Human Resources Department for 2024 was cleaning up
historical errors in the Municipal Police Employer Retirement System (MPERS) reporting.

Goals for 2025

The goals for 2025 are to partner with administration and department heads to decrease
the number of internal Equal Employment Opportunity Commission (EEOC) complaints
(placing emphasis on those against supervisors), to complete and implement results of
the compensation study for classified employees, and to partner with administration and



department heads to increase the number of employees completing state-mandated
training.

6. Information Technology
Accomplishments

The Information Technology (IT) Department completed several major accomplishments
during 2024. Chief among the accomplishments was revamping the city’s website to
enhance its look and feel to ensure a modern and user-friendly experience. The
department also completed the migration from SeeClickFix to Q-Alert with the new maobile
application (app), Port City 311. This change allows citizens to submit their requests via
the mobile app, and it also simplifies the process of getting work orders completed. Q-
Alert integrates with CityWorks, the work order system used by Water and Sewer and
Shreveport Public Assembly and Recreation. IT also transitioned city departments to
NextRequest. This change supports the Legal Department in streamlining the public
records request process by setting up and transitioning departments to NextRequest.
The department not only set up the platform but also created a Microsoft Teams channel
that included documentation and how-to’s to ensure employees could triage and respond
to requests efficiently.

Goals for 2025

The IT Department looks forward to 2025 and the exciting changes that it will implement.
One change is to finalize a cold-storage backup plan. The department will continue its
cloud-based cold-storage backup strategy for off-site data protection and implement
protocols for responding to major disasters or ransomware incidents. IT will also deploy
Everbridge Emergency Notification Platform as an external communications tool for
sending emergency communications to city residents. The department will also
implement a new Cybersecurity Training Platform. Changing the cybersecurity training
process with the goal of equipping employees with the knowledge and skills needed to
protect digital assets from various cyber threats is prudent. Attaining this goal will require
the support of administration as the current training requirement does not obligate
employees to complete cybersecurity training annually. As of 2023, employees are only
required to complete training upon hire. Cybersecurity training should be an annual
requirement that results in disciplinary action and/or loss of access to digital resources if
not completed.

7. Property Standards

Accomplishments

A review of data from the department shows violations that were increased in abatement
from November 2022 to November 30, 2024. Care of Premises increased 351% (from
140 to 632); Demolished Structures showed a 40% increase (from 161 to 226);, Weed




Abatement increased 3% (from 7,696 to 7,941); and Securing of Structures/Building—for
the years 2023 and 2024 only—increased 25% (from 29 to 67).

Goals for 2025

Property Standards will work to complete goals consistent with a minimum 10% increase
annually for work completed in each of the focused areas.

8. Public Works
Engineering Accomplishments

The Engineering Division achieved extensive accomplishments for 2024. The backlog of
projects is complete. All projects designed prior to June 2024 have been delivered to
construction. The department developed and implemented a 5-year Capital Improvement
Plan for streets based on anticipated funding from the Street Special Revenue Fund. It
also developed and is implementing a 5-year Capital Improvement Plan for streets,
drainage, and traffic to be funded by Proposition No.1 of the 2024 General Obligation
Bond. The division designed and is overseeing the construction of $3.5 million of the $5
million for the 2021 General Obligation Bond appropriated for streetlights. The
Engineering Division also revised Chapter 34 of the Code of Ordinances to strengthen
requirements for stormwater detention for flood hazard mitigation. The division proudly
acknowledges that Fair Share contract participation is at 30.7%. Bi-monthly Utility
Coordination meetings were setup with private utilities to facilitate coordination and
collaboration on all capital project activities.

Permits and Inspections Goals and Objectives
The Permits and Inspections Division began by making some changes within the
department. The division will implement the recommendations from the Mayor’'s Small
Business Task Force to improve the permitting process.

Streets and Drainage

Accomplishments

One of the primary focuses of the division for 2024 was to secure additional funding to
expand efforts for litter collection on interstates and within city limits, improving overall
cleanliness and environmental sustainability. The division also focused on weekly inner

city sweeping and quarterly interstate sweeping.

Goals and Objectives for 2025

The division will transition from traditional paperwork-based work orders to a fully
electronic system. It will also increase productivity of its herbicide program regarding
spraying ditches immediately after cleaning so ditches will only require yearly cutting. The




department will also work to quickly repair potholes by having pothole patcher service for
north Shreveport and one pothole patcher service for south Shreveport, increasing the
response time for addressing the problem.

9. Shreveport Airport Authority
Accomplishments

The Shreveport Airport Authority (SAA) increased passenger enplanement 15% over
2023, increased aircraft operations by 7.5% over 2023, and secured nonstop service to
Nashville, Tennessee, which began in 2025. The SAA also made airport improvements
and terminal modernization. The Airport was awarded $7,000,000 in grant funding in
November towards the construction of a new, relocated Airport Traffic Control Tower. The
tower will replace the 50-year-old one currently in use. The Shreveport Airport Authority
also opened three newly remodeled restaurants and new retail space in the terminal to
enhance passenger experience and added a new, fixed-based operator, Signature
Aviation, and opened a new $11 million general aviation facility. This modern facility
replaces the 1952 building and is co-located with a new Customs and Border Protection
general aviation facility.

The Downtown Airport made tremendous accomplishments this past year. A runway
construction project, which is 95% completed.
with new LED runway lighting and navigational aids (NAVAIDS), was undertaken.

10. Shreveport Fire Department
Accomplishments

The Administration Division of the Shreveport Fire Department (SFD) received a
Rescue Dive boat. The Maintenance Division took ownership of eight Chevy Malibu
staff vehicles, took receipt of three new Engines (E-3, E-4, E-14), and three more—of the
12 ordered—are expected by the end of the year. SFD is currently renovating the kitchen
and bathroom of Station 16 and the construction of Station 14. The Emergency Medical
Services Division (EMS) earned the Silver Status Heart Attack Achievement Award by
the American Heart Association;, EMS personnel completed and deployed EMS
Treatment Guidelines to update the previous guidance from 2017. These guidelines used
evidence-based practices to ensure that the department's treatments for medical
emergencies are up to date with the latest research and best practices. The Training
Division graduated 28 Fire recruits in April 2024 and graduated seven Fire recruits in two
separate accelerated classes in 2024, The Fire Prevention Division purchased a Bomb
disposal Robot upgrade—as required by the FBI to maintain active bomb squad—for
$267, 000.00.




Challenges

Shreveport Fire Department met a number of challenges in 2024. Shreveport Fire
Department responded to a total call volume of nearly 48,000 calls for service. This
includes 31,000 + EMS and rescue calls for service, as well as over 1,000 reported fires
(540 structure fires and over 700 non-structure fires to include brush fires, trash fires,
vehicle fires, etc.) The remainder of the calls for service are categorized as "good intent,”
"false alarms," "severe weather," and "standby” or other special service incidents. Other
challenges faced in 2024 included: the hiring and retention of firefighters to respond to
these events as well as budgetary constraints to bolster the department's fleet and
equipment used. The fire engines purchased from the 2021 General Obligation bond
have greatly increased the confidence in the frontline fire engines and improved the
department’s ability to respond safely, rapidly, and effectively.

Goals for 2025

Shreveport Fire Department will continue to maintain the awarded ISO Class 1 fire rating
that improves the savings in insurance premiums for businesses within the City of
Shreveport. SFD intends to take ownership of the seven remaining fire engines
purchased from the 2021 General Obligation Bond as they complete construction,
inspection, and outfitting. The department will begin construction of Fire Station #15 with
funds available from the 2021 General Obligation Bond and will continue to hire and train
firefighters to meet the National Fire Protection Association (NFPA) 1710 standard that
leads to improved turnout times, response times, and training hours to meet the
recommendations of the city audit of Fire Operations. SFD will send 15 students to
Paramedic School at Southern University. The department will hire a basic training class
and continue to look for trained and eligible lateral transfer applicants for the department
as well as a full-time recruiter. Lastly, SFD will continue to seek alternative funding, such
as Assistance to Firefighters Grants and Homeland Security Grants, to meet the unfunded
needs and enhance the delivery of services.

11. Shreveport Police Department
Uniform Services

There was an overall reduction in homicides, shootings, shots fired, and felony offenses
for the year 2024, as shown by the following statistics:

2023 2024
Homicides 80 52
Shootings 318 283
Shots Fired 3002 2632
Burglaries 15692 1235
Rape 127 100
Robbery 206 1656

Theft from Vehicles 2044 1039.




in November 2024, the department began the transition to Axon body cameras, tasers,
in-car cameras, virtual training headgear and evidence.com (digital evidence
management system).

Community Oriented Policing Bureau

The Community Oriented Policing Bureau {COPB) unit moved to 430 Travis Street to
provide more visibility and public service access for citizens. The department added one
additional Neighborhood Assistant Team (NAT) member for a total of three. The
department also strengthened the working relationship with property standards through
“workshop” meetings to address property complaints more efficiently by Community
Liaison Officers (CLO) for citizens. The department added structure and frequency to the
council district sweeps by meeting with the personnel at property standards, explaining
SPD’'s mission and goals to better coordinate. Finally, the department began
implementing a Trail Cam surveillance program for illegal dumping.

Support

The Real Time Crime Center (RTCC) tock possession of the Skywatch camera trailer. It
was used at the Louisiana State Fair and at the 2024 Radiance Technologies
independence Bowl. The RTCC ended the year with four portable camera trailers that
are being used at various events and high crime areas. There is a total of 1,710 camera
feeds coming into the RTCC to be monitored by personnel.

Approximately 185 vehicles wili have been transitioned to the new in-car video recording
system by the end of 2024. This system will also allow for the quicker submission of
videos for prosecution or public requests. For the first time in ten years, SPD concluded
the year with fewer vacancies than it began.

Investigations

The Homicide unit-maintained A 75%-80% closure rate throughout the year. The closure
rate is currently 76%. Real Time Crime Center, License Plate Recognition (LPR), and
other advancements in technology have been game changers in numerous cases. The
advanced technology, along with cell phone forensics, has contributed to the high closure
rate. The entire homicide/robbery unit attended a forty-hour homicide school together in
2024. The school was very beneficial for the entire team to have a system and bases of
homicides investigations together.

Administration

The launch of the Chief's Advisory Committee and the development of the Shreveport
Police Strategic Plan were impiemented.




Challenges

SPD, like many other departments, is working to hire and retain highly qualified
employees. SPD is also developing a robust officer wellness program that will provide
training and resources to help officers cope with job-related and personal stress that they
may experience.

Goals

For the 2025 year, the department is committed to decreasing violent crimes, property
crimes, and shots fired calls and to increasing the number of Police Academy graduates
by 50%.

12. Shreveport Public Assembly and Recreation (SPAR)
Accomplishments

Shreveport Public Assembly and Recreation (SPAR) impacts large numbers of people in
the city. To assist with customer service, the department deployed Q-Alert and
implemented a new work order system called CityWorks. The department also worked
to oversee or help support several major city-wide events: Humor and Harmony, Mardi
Gras parades, the Radiance Technologies Independence Bowl, the African American
History Parade, and numerous festivals held at Festival Plaza.

Capital Improvements for the department included completing renovations to Expo Hall
and holding the first event during Humor and Harmony Weekend at the site, making
improvements to the Police and Fire Academy Ranges, upgrading electrical systems at
Festival Plaza, and securing new tables and chairs for events, and the department has
also begun renovations to the Riverfront Fountains. In addition to these renovations,
SPAR secured the architectural firm and began the design for the new Police
Headquarters Facility, opened a new playground at Princess Park Therapeutic Center
and a new spray ground at Valencia Park.

In reference to its Recreation Athletic Programs and Services, SPAR had more than
225,200 visits to recreation centers through camps, after-school programs, senior
services, general play/use, rentals, or special events; the department has served 10,000
participants in the Adult and Youth Athletic Programs and has taught over 3,000 children
to swim through the Rock Solid Program.

Goals for 2025

SPAR will develop a Park Security Program and install cameras at Cargill and Southern
Hills parks. The department will also implement security protocols at Government Plaza.
In reference to Capital Improvements, the department looks forward to opening the
West Shreveport Substation, the new location for Shreveport Police Department (SPD)
Field Operations, upgrades to the HVAC systems at Riverview Hall and Theater, and




undertake improvements to Airport Park—to include a new entry sign and television
upgrades to the exterior, including covered picnic tables. Implementation of 2024 Bond
Projects includes design and bid of projects such as: pools at Airport Park and Southern
Hills, Municipal Auditorium ceiling repairs, Princess Park Therapeutic Center, Public
Works Facility, Fire Station 15, North Shreveport Police Substation, Hirsch Coliseum,
Convention Center, Aquarium roof and dome roof replacement, parking lot improvements
at Southern Hills, Ford Park, and Bill Cockrell, Bilberry spray ground opening, Pickle Ball
and Tennis improvements, and new surfacing at the Right to Play playground at AC
Steere park.

13. SporTran
Accomplishments

SporTran achieved much success in the year 2024. It achieved record ridership of 4.2
million passengers. The department received a Low-No Grant from the United States
Department of Transportation (USDOT) for $11.9 million to purchase 29 new Compressed
Natural Gas (CNG) buses for fixed-route fleet, and the department received a SMART
Grant from USDOT for $1.5 million to study and implement driverless vehicles in transit.
Additionally, the department procured 150 new bus shelters, 25 mini shelters, and 200
new advertising benches to be deployed in its routing network, starting in the first quarter
2025.

14. Water and Sewerage
Accomplishments

In 2024, the Water and Sewerage Department made significant progress toward
compliance with the 2014 Consent Decree, enhancing system efficiency and customer
service. The department cleaned 186,000 linear feet of sewer main, inspected
approximately 500 sanitary sewer manholes, and completed repairs on 106 of the
manholes. Additionally, Water and Sewer finalized Fiow Monitoring upstream of the
Querbes Lift Station and introduced a new maintenance management program, City
Works, to improve response times and engagement with citizens via the 311 app (Q Alert).
To expedite repairs, the department established new, on-demand contracts and improved
daily operations across all facilities. Finally, it began installing automatic water meters to
improve meter reading and make meter reading more accurate, more efficient, and more
effective.

Major upgrades included implementing a Sewer and Water Supervisory Control and Data
Acquisition (SCADA) Master Plan, purchasing new software for system management,
upgrading data transmitters, and automating disinfection reporting at the Amiss Water
Treatment Plant. The department also made operational improvements at the Lucas
Water Treatment Plant, North Regional Wastewater Treatment Plant, and Inner Loop
Water Booster Pump Station, while adding remote monitoring capabilities to multiple
sanitary lift stations. The implementation of the AquaSight app now provides real-time




pressure and water quality monitoring in the drinking water system. In a major milestone,
Water and Sewer eliminated twelve (12) sewer lift stations previously reliant on temporary
bypass pumps.

Additionally, the department completed emergency repairs to the existing 60" water main
at Fair Park School, the 8" gravity sewer main replacement on Erie Street, and the sludge
farm with a rented sludge press. The department also replaced the Above Ground
Storage Tank Isolation Valve at 70th and Pines.

Several key projects were successfully completed in 2024, including:

- Amiss Water Treatment Plant UV Disinfection and Water Treatment Plant Upgrades
- Pierremont Park Sewer Improvements

- Brookemeade and Querbes Sewer Improvements

- Lift Station Upgrades at Maywood, Land O' Trees, Glen Avenue, Stratmore, and
Cherokee Lift Stations

- Spring Street 12" Water Main Project

- Kings Highway 8" Water Main Relocation and Drainage Improvements

- Emergency Repairs to Wallace Sanitary Lift Station and Gravity Sewer Mains along
Kingston Road

The efforts of the department were also recognized with a $2 million FEMA award for
the design of improvements to the Cross Lake Dam and Spillway, securing critical
funding for future infrastructure enhancements.

Goals for 2025

Looking ahead to 2025, the Water and Sewerage Department is set to undertake several
significant infrastructure projects aimed at improving system reliability, water quality, and
operational efficiency. Key projects currently in construction include Ford Street water line
improvements and the Mayo Road water line improvements, which will support the
consolidation of the Lake Shreve Estates Subdivision. Additionally, the department is
making critical upgrades to the water treatment and storage facilities, including the UV
Disinfection installation at the Lucas and North Water Treatment Plants, the rehabilitation
of Clarifier No. 5 at the Lucas Water Treatment Plant, and the rehabilitation of the Linwood
elevated storage tank. To further enhance system resilience, the department is installing
a backup generator for the 70th and Pines Water Booster Pump Station and developing
the Dilg League Tank Facility for sanitary system overflow mitigation. These projects
represent the department's ongoing commitment to strengthening Shreveport’'s water and
sewer infrastructure, ensuring long-term sustainability and improved service for residents.




