& /
‘ “Roaring Into the Future” I



Attendance

Preschool Kinder First Second Third Fourth Fifth Total
-garten Grade Grade Grade Grade Grade
15 23 27 23 25 20 29 162

Sixth Seventh Eighth Ninth T-Ninth Tenth | Eleventh | Twelfth Total
Grade Grade Grade Grade Grade Grade Grade Grade
26 32 18 35 25 212

26 15 35



Attendance

(15-year history)

- 2000 | 2001 | 2002 |2003 |2004 |2005 |2006 |2007 |2008 |2009 [2010 |2011 |2012 |2013 |2014 |2015 | 2016

CMES

K-5 383 314 300 295 293 276 293 277 273 262 255 253 234 208 190 188 162 -221
PDS

6-12 289 306 293 262 254 236 244 229 230 229 229 264 247 257 250 234 212 =17

Total 672 620 593 557 547 512 537 506 503 491 484 517 481 465 440 422 374 -298

Net -52 -27 -36 -10 -35 25 -31 -3 -12 -7 33 -36 -16 -25 -18 -48



Attendance

(15-year history)

Enrollment 2000 to 2016
From 672 to 374 (-44%%)
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Attendance
10-year projections

I L EC T T T T e e E T B EC

CMES 162 148 142 130 121 112 105 95 90 84 78 72 -89
PDHS 212 205 180 165 148 137 127 118 105 100 91 84 -128

TOTA 374 353 322 295 269 249 232 213 195 184 169 156 =217
L

CHEK
Net 21 -31 =27 -26 -20 -17 -19 -18 -11 -15 -13 CHRT



Attendance

10-year projections

Projections 2017 to 2027
From 374 to 156 (-538%)
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Plain Dealing Pride Proposal

Preschool-12 Reconfiguration

 Site visits were made to other area school districts with
Preschool-12 campuses to review their operations

* October 2016 - Jackson Parish School System
- Weston Preschool-12

* November 2016 - Winn Parish School System
- Atlanta Preschool-12 Campus



Plain Dealing Pride

Grade Separation/Configuration

» Separate elementary, middle and high school students
- Preschool & Kindergarten in former Cafeteria (maintenance required)
- Grades 1 - 5 and Special Education in former middle school wing
- Middle grades 6 - 8 in Activities Building with gym
- High school grades 9 - 12 in front building with administrative offices

» Breakfast and lunch shifts will need to be scheduled to separate
grade levels

» Separate bus drop-off points






Plain Dealing Pride

Preschool Considerations

e Class-size needs to accommodate all the
teaching materials in the Carrie Martin
Preschool classroom

* Child-size bathroom/water fixtures in
restrooms for boys, girls with separate
ADA/Staff facilities

e Sink in classroom

* Lockers and/or cubbies with coat hooks



Plain Dealing Pride

Preschool Considerations

* Preschool to have separate playground from elementary;
Enough land exists by this building for separate playgrounds.

* Provide enough space (ground level) for Preschool and
Kindergarten classes with common area provided.

* Entrance/exit for Preschool/Kindergarten is set up to allow
movement to cafeteria, buses & car pickup/drop off without any
contact with middle and high school



Remodel Ground Floor
Phasel - 2017




Preschool/Kindergarten
Multi-Purpose Rendering




Elementary 1% - 5" to occupy
former middle school wing




Plain Dealing Pride

1st to 5th Grade Considerations

e Grades 1 - 5 can move to cafeteria,
gym, playground, buses and car
pickup/drop off with no contact
with middle and high school

e Classrooms for Preschool,
Kindergarten and Grades 1to 5 are
on one level, with few to no stairs
for travel. The only stairs lead to
the front office.




Middle School 6" to 8" to occupy
Activities Building




Repurpose Band Room

* Convert band room in Activities Building
for middle school classroom space



High School 9" to 12" to occupy

High School Buildi
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“~"High School Library Conversion

= 'Repurpose Space for 3 classrooms 74




High School - Jump Start

Career and Technical Education

» Jump Start will reactivate local ——
school-based CTE programs at Plain
Dealing High.

 Revitalization will enable PDHS to
expand CTE offerings to include
carpentry/workplace safety.

» Courses will give foundational skills and
core certifications.

eoucation = JUMP START

Louisiahno Believes




Exterior improvements

* Install hardscapes and site work

* Install fenced and gated
Preschool/Kindergarten playground el +
adjacent to ground floor classrooms sl iy

* Amenities to include:
- Track for riding toys
- Storage for riding toys
- Soft surface under playground
equipment




Plain Dealing Pride

Projected Timeline for Reconfiguration

* Approval of plan by School Board
* Begin phase 1 construction
* Begin phase 2 construction

* Implement Preschool-12 campus model
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