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Halawa Upland communities will be connected with a new bicycle
and pedestrian bridgeway for safe and seamless access.

Adjacent Makalapa neighborhood streetscape and Park
enhancements.

Valley Stream-side trail restoration and enhancement as a Mauka 
recreational pathway system.

Aiea Bay front Park enhancements and streetscape improvements 
to active adjacent open space.

Continue to improve and maintain Pearl Harbor regional bike and
pedestrian recreation trail network Diamondhead and Ewa.

Evolve schedule to meet demand and build ridership of elevated rail 
to Honolulu and the Eva Communities.

Team Connections - Pilina 

Diving Deeper
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Look forward to diving deeper 
and connecting more as we 
move forward.
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Legendary Guardian Moʻo
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A prophetic tale of sustainability and life in balance from the past, our team strives to 
restore and reconnect with Ahupuaʻa o Hālawa in the hope of foreshadow Kānekuaʻana 
return in the future.
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Visualization

Entertainment District - Cultural Center

Renderings shown are for illustration purposes only and could be subject to change
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Visualization

Entertainment District - HART Transit Plaza 

Renderings shown are for illustration purposes only and could be subject to change
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Entertainment District - Aloha Live! 
Visualization

Renderings shown are for illustration purposes only and could be subject to change



New Aloha Stadium Experience
Visualization

Renderings shown are for illustration purposes only and could be subject to change
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Urban Core - Neighborhood Street
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Visualization

Renderings shown are for illustration purposes only and could be subject to change
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Eco-Ribbon Park
Public Realm

ECO-RIBBON PARK LOOKING TOWARDS THE STADIUM



Visualization

Swap Meet – Now

Renderings shown are for illustration purposes only and could be subject to change



Visualization

Swap Meet – Phase 1 and 1 A

Renderings shown are for illustration purposes only and could be subject to change



Visualization

Swap Meet – Full Build Out

Renderings shown are for illustration purposes only and could be subject to change



Stadium Construction Logistics
697,616.7 sf

Phase 1 & Site Utilities Construction Zone
678,704.8 sf

Construction Fence1,419'-2 3/4"

Swap Meet Vendor Area
457,943.2 sf

Swap Meet Parking
487,851.3 sf

Swap Meet Vendor/Road/Parking
248,920.7 sf

Stadium Demo Footprint
905,280.9 sf

Access Gate and Guard

Access Gate and GuardGate 1

Gate 6

Gate 7

Access Gate and Guard

Gate 7a

AHDP/Construction Office and Parking
43,548 sf

Swap Meet Vendor/Road/Parking

This area is to be utilized by the Aloha Stadium for
parking, vehicular egress, or vendor staging. 
Vehicular access, or "SM roads" to be provided during
construction, 7 days per week.  Periodically,
construction vehicles will require access to the H1 and
H3 on ramps and will enter into this area with the
support of flagmen to safely manage traffic for both
Swap Meet and Construction Traffic.

Stadium Construction Logistics

Area reserved for construction activities related to the
new Stadium.  Usage will include material staging,
construction equipment staging, pre-fabrication, and
construction worker parking

Stadium Construction Logistics
152,825.8 sf

Normal Construction Traffic (M-Sun)Phase 1 & Site Utilities Construction Zone

Area reserved for construction activities related to Phase 1
Development and Utilities.  Usage will include underground utility
work, building pad construction, material staging, construction
equipment staging, and construction worker parking

Access Gate and Guard

Construction gates will be guarded (manned)
when in open position.  Construction vehicular
traffic will periodically merge into the SM road as a
means of egress.  Guards will direct and monitor
traffic when construction traffic is active

Construction Fence

12' High construction* fence supported by either
fixed posts with foundations or portable Pre-cast
concrete K-rails.

*Except where indicated

Site Logistics Plan
Rev 12/18/24

Stadium Construction Logistics
110,650.6 sf

Phase 1a Overlap
52,688.07 sf

Reduce site fence height
as needed to improve
right turn sight lines

221 stalls for Skyline Parking
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Ensure easement/access is available for HART

Reconfigure grades as needed to
accommodate construction traffic

Access Gate and Guard

Stadium Offices
23,237.39 sf

Approximate area,
intermittent UG Utility

Work in this area

Swap Meet Traffic (Sat & Sun)

Stadium Construction Logistics
36,558.71 sf

Reconfigure grades as needed to
accommodate construction traffic




