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Erik Birnel

i PN PSSR e R
From: - Bob Lutz

Sent: Tuesday, August 25, 2020 10:43 AM

To: ’ Breean Beggs

Subject: FW: Op Ed

Breear,

I this something you're aware of?

1t comes 88 qulte & surprise and certainly ngthing that's bean discussed with me, aither In person or by ECBOH...
uf3-

Bob Lutz | Health Officer | Spokane Reglonal Health Distrlct | Administration
Direct: 509,324.1469 | Fax: 509.324.1507 | blutz@srhd.org | srhd.org

IT———E R R ik e

From: Amelia Clark <aclark@srhd.org>
Sent: Tuesday, August 25, 2020 9:47 AM
To; Bob Lutz <plutz@srhd.org>

Subject: RE: Op Bd

o S A e PN e AT A e e e

| saw it from Kelli.

My concern is that when we spoke about QpEds, | expressed wanting SRHD to be “out of” the OpEd business, The only
reason | let this one go forward is because | thought It would be from Maria (didn’t realize It would also be from the
health district}, which is why | emalled the guestion yesterday.

The board does not want SRHD sending out ap ads at this time ~ | will let Kelli know that we are no longar participating
In the OpEds so if/when Spokesman reaches out to us, we are a “na”.

Amelia £, Clark | Administrative Officer | Spokene Regional Health District | Administration
Direct: 500.324.1518 | Fax: 509.324.1507 | aclark@srhd.org | srid.org

P ——— e S

krom: Bob Lutz <plutz@srhd org>

Sent: Tuesday, August 25, 2020 9:23 AM
To: Amelia Clark <aclark@srhd.org>
Subfect: RE: Op Ed

Sura,
Had you not seen it from Kelli?

Bob Lutz | Healih Officer | Spokane Regional Health District ] Administration
Direct: 509.324.1469 | Fax: 509.324.1507 | blutz@srhd .ot | srhd.org

From: Amelia Clark <aclark@srhd.org> '
Sent: Tuesday, August 25, 2020 9:22 AM
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To: Bob Lutz <blutz@srhd org>
Subject: RE: Op Ed

So, it looks like the OpEd had you and Maria listed as authors.
Let’s discuss when you are back In the office. Thanks, Amella

Amelia E. Clark | Administrative Officer | Spokans Reglonat Health District | Administration
Direct: 509.324.1518 | Fax: 509,324.1507 | aclark@srhd.org | srhd.org

From Bob Lutz <h utz@srhd org>

Sent; Monday, August 24, 2020 10:21 AM
To: Amelia Clark <aclark@srhd.org>
Subject: RE: Op Ed

it was publishad yesterday with Maria

Bob Lutz | Health Officer | Spokane Regional Health District | Administration
Direct: 509.324,1469 | Fax: 509.324.1507 | blutz@srhd.org | srhd.org

From. Ameha Clarlc <aclark srhd org>
Sent: Monday, August 24, 2020 10;17 AM

To: Bob Lutz <plutz@®srhd.org>
Subject: Op Ed

I’m worlking from home today.

Question on the OpEd —is it just going to come out from Maria Howard? When we talked a few weeks ago 1thought
that was the case, but when Kelii sent me the last draft it still has your name on it too.

SPONBHE

Amelia E. Clark | Administrative Officer | Administration
Direct: 509.324.1518 | Fax: 509.324.1507

aclark@srhd.org | srhd.org
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Michelle Fossum

From: Amelia Clark
Sent: Thursday, May 7, 2020 7:25 AM
Ta ‘ Amelia Clark

Subject: : FW: Leadership Questions
These questions need answered to move forward at EOC, Frustrations over direction.

Amelis E. Clark | Administrative Officer E' Spokane Regional Health District | Administration
Direct: 509.324.4518 | Fax: 509.324,1507 | aglark@srhd.org | srhd.org

From: Amaelia Clark

Sent: Tuesday, May 5, 2020 3:20 PM
Ta: Bob Lutz <blutz@srhd.orgs

Ce: Lyndla Wilson <lwllson@srhd.orgs>
Subject; RE; Leadership Questions

| think some of them were for a meeting on Thursday morning (| think the ones that Ray asked — he was asking from a
list of guestlons that came out of a business strategy meeting...} you might want to talk to Ray prior to the presentation
on Thursday morning at EOC,

Amelia E. Clark | Administrative Officer | Spokane Regional Health District | Administration
Direct: 509.324.3518 | Fax: 509.324.1507 | aclark@srhd.org | srhd.org

From: Bob Lutz <blutz@srhd. org>
Sent: Tuesday, May 5, 2020 3:10 PM
To: Amelia Clark <aclark@srhd.org>
Cc: Lyndia Wilsan <lwilsen@srhd. org>
Subject: RE: Leadership Questions

Firt going to have dead finger if | answer all these guastions, which for many ) don’t have absolute answars, fully acknowledging
everyone, Including me, would like!

We can discuss on Thursday...

el

Bob Lutz | Health Officer | Spokane Reglonal Health District | Adminlstration
Direct: 509.324.1469 | Fax: 509,324.1507 | blutz@srhd.org | srhd.org

From: Amellz Clark <aclark@srhd.org>
Sent: Tuesday, May 3, 2020 2:30 PM
To: Bab Lutz <biutz@srhd.org>

Ce: Lyndta Wiison <lwilson@sthid.org>
Subjact: Leadership Guestions

Bob -
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During the leadership meeting today, we started a lIst of “we need Bob” questions....here are the questlons and who
asked/needs the follow up...Thanks, Amelia

{Kelil) = Are the cases In the VA hospital considered cases? According ta the MD at the JIC today they are all being glven
acute care, 50 we are not sure how to count thesa cases....
No...| ean address this with her tomorrow; some confusion last week, but clarified to the larger group

(Ray/Steve) — What are the data points needed tc open the economy? This s for the dashboard for Stokana Ceunty and
the 5 -county commerce region related to the proposal to opan up regionally.

Using the document forwarded by the Governor that | sent to Steve, I'm hopefully of learning specific cutpolints for
these; to date, just metrics

(Ray) ~ Deflnitive testing guidelines. This is for general testing. We also need to flgure out what the business testing

is? Are there other requirements? Do all businesses need to test? [s there criterfa for business to test all emplayees?
By industry? Risk level? Job description?

(Ray) — Are you going to follow the statewide guidance on testing criterla? This s needed for the application related to
the region. There Is potentially three different things happening (CHAS screens everyone, Testing site only tests
symptomatle based on DOH criterla, we dan't know the haspital system, efe.)

{Ray/Susan} - Clarification on auxiliary site for the public health lak? Can the Sacred Heart SP lab ba used? If yes, we
nead a list of materiais needed for purchase.

(Ray/Steve) - |s there a way to close tha loop between the results that go to the hospitals and CHAS regarding test for a
mare accurate case count for total test run? Some type of faster turnaround?

(Susan/Steve] — Can you share out the daily iCU and hospital bed aggregated data? (It's whatever Heather G. Is sharing
out)

i
i »'m,
FRRED

Amglia E. Clark | Adrninistrative Officer | Administration
Direet: 509.324.1518 | Fax: 309.324.1507
aclark @srhd org | srhd. org
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Michelle Fossum

From: Amelia Clark

Sent: Wednasday, June 17, 2020 5:48 PM
To: Ametia Clark

Subject: BL -COVID Faclilty Concerns

On Friday, June 12 around 7:15 p.m. | recelved a call from M. Kuney, who had Just recelved a call from O. Knezovich on
the setting up of a fleld hospital due to Inmates from WA-DOC balng COVID+ and needing to he transferrad to
Spokane, | informed M. Kuney that | was unaware of this occurring. | called S, Smith who has access to SRHD epi data
to understand what was happaning. On Friday, 6 inmatas were sant te Deaconess [n Spokane after testing positive. It
was uniclear if these Individuals were from Coyote Ridge or Airway Helghts. The hospitals stitt had slgnificant capacity
and were not at a surge level.

| call M. Kuney back. While on the phone, A, French called me. 1shared the ahove information with both M. Kuney and
A. French and exptained that i dld not authotize the “setting up” of a fleld hospital as thara was still surge capacity at the
hospitals and that there were only 9 individuals hospitalized at the time for belng COVID-19+,

In the conversation with M. Kuney, she shared that she had also spaken with Peg from Providance who indicated that in
conversations with the hospltals and her staff, there was stiil plenty of capacity. M. Kuney communicated back to O,
Knezavich/DEM.

The next morning, Saturday, June 13, | racelved a call frem L. Wilson about setting up of a field hospltal due to inmates
fram WA-DOC being COVID+ and needing to be transferred to Spokane because she received a call from B. Lutz. |
informed L. Wilson that we would ot he setting up a fleld hospital bacause | had already had gonversation with 8, Smith
about tha current case numbers, and then M. Kuney about hospltal capacity. Both conversations indicated that there
was no need for a field hospital. L Wilson said she would call C. Thompson and B, Lutz back and confirtm.

L. Witson then let me know that there would be a call between DOC, the hospitals and SRHD about inmates. After
speaking with M. Kuney | called L. Wilson and asked her to send me the call-in information for the call at 10:30 so that |
would hear the entlre story. During the call, the DOC participants asked a lot of questions. It was clear that
communication that needed to take place &t (and between) the DOC sites and hospltals was lacking. 8. Lutzand C.
Thompson connacted the DOC group to the RED staff to ensure that they were aware on hospitals with capacity,
resources, etc. The CMO's at both MultiCare and Providence (De. Chen and Dr. Getz) both indicated that there was
capacity I the county. B, Lutz asked about setting up a field hospital. Dr. Chen indicated that Deaconess is duite busy
and would like assistance. Dr. Getz (Providence) indicated that Providence had 50 open [CU capable beds inaddition to
having capacity throughout the hospital for surge and that there was no need for a field hospital,

Additional questions/conversations took place related to DOC including Jamesan from DO clarifying for the doctor at
Airway Heights facility how to access PPE through the prison ECC system. Following the conversation, B.Lutz asked
again if a fleld hospital needed set up, and the hospltals again stated that a fleld haospital dogsn’t need set up. Moments
later the call ended.

Following the call, | phoned M. Kuney and B. Wick to update on what | found out related to the DOC inmates and surge
capacity.
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Amelia E, Clark | Administrative Officer | Administration
~ Direct: 509.324.1518 | Fax: 502.5324.1507
aclark@srhd,org | stha.org
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Michelle Fossum

From: Ann Pitshogla

Sent: Tuesday, June 2, 2020 11:16 AM

To: Ameliz Clark

Subject: RE: a dpr emali - want us to say anything
Armelia,

Would you like to respond to the complaint recelved (below) about Dr. Lutz attending the protest or would you like DPR
staff who are processing complaints? ‘

Lalonna Ann Pitsnogla | Executive Assistant | Spokane Reglohal Health District | Administration
Direct: 509.824.1512 | Fax: 509.324.1507 | lpitsnogle@srhd.org | srhd.org

From: Carey Weller <cweller@srhd.org>

Sent; Tuesday, June 2, 2020 11112 AM

To: Ann Pltsnegle <ipitsnogle@srhd.org>

Subject: FW: a dpr emall - want us to say anything
Hello Ann,

How would you like to address this complaint regarding Dr. Lutz attending the protest on Sunday?

Dt. Lutz did wear a mask when he attended the protest on Sunday. He was very mindful to social distance when able
and generally those around him were wearing masks.

Thank you
Carey

Erom: Boyd Foster <bfoster@srhd.org>
Sent: Tuesday, June 2, 2020 7:57 AM

To: Carey Weiler <cwailer@srhd.org>
Subject: & dpr email - want us 1o say anything

Hey, do you want us to respond to this? Glad to but thought you might like to see.

New DPR Complaint Form Submission

Submission Data

First Name
Christy
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Last Mame

Heitstuman

Phone Number
500.294-1105

Emaii Address
golfergirl?7(fcomeast.net

City

Snokane

States
WA

Preference
email

Comments

So this morning the Spokesman Review had a story about BoB Lutz participating in the protest on Sunday. I find this both disturbing
and incredibly hypocritical. For months the term "social distancing™ has been pounded into our brains by Mr. Lutz and the madia.
Whers was that social distancing by Mr. Lutz on Sunday?? Why should people listen to what the SRED and Mr, Lutz have to say
after he does something Jifee this?

Boyd Foster, PhD | Research Scientist 2| Data Center- Quality, Planning, and Assessment
(509) 324-1670 | (509) 324- 3623 fax | bfoster@srhd.org
Spokane Regional Health District | www,sthd.org
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Always working for a safer and healthier comminily

“What we’re trying fo do here is take these monntains of dwts that are in different places and turn date Info

information, turn thut information into knowledge, and hopafully turn that knowledge into policy”
- Dave Matusoff, Divector for the Indiana Management & Performance Hub

CONFIDENTIALITY NOTICE: This e-mall massage and any attachments are for the scle use of the intended recipient(s} and may
contalt propriatary, confidential ar privileged Informatlon, Any unauthorized revlew, use, distlosura or distributlon s prohibited and
may be a violation of law. If you are not the intended recipient or a person responsible for dellvering this message to an intended
reciplant, please contact the sender by reply e-mail and destroy alt coples of the orlginal message.
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Michelle Fossum

From: Ann Pitsnagle .

Sent: ' Friday, June 5, 2020 12:28 PM

Te: Amelia Clark

Suhbject: FW: Onling Form Submittal: Contact Commissionar Al French

Attachmenis: FW: Online Form Submittal: Contact Commissioner Al French; FW: Online Form

Submittal: Contact Commissionar Al French

Amella
Attached are twe other complalnts forwarded from the commissloner's office

Lalonna Ann Pitsnogle | Executive Assistant | Spokane Reglonal Heafth District | Administration
Direct: 509.324.1512 | Fax: 509.324.1507 | |pltspogle@srhd.org | srhd.org

From; Amelia Clark <aclark@srhd.orgs

Sent: Friday, June 5, 2020 12:07 PM

To: Ann Pitsnogle <lpltsnogle@srhd.org>

Subject: Re: Online Form Submittal: Contact Commissioner Al Franch

Can you forward to Lyndia? She's incident commander intermally, Thanks!

Get Quilook for 108

From; Ann Pitshogle <|pitsnogle@srhd.org>

Sent: Friday, Jung 5, 2020 12:00:05 PM

To: Amelia Clark <aclark@srhd,org>

Subject: FW: Online Form Submittal: Contact Commissioner Al French

Amelia,
This compliant was forwarded to us from Commissioner French’s office.

Lalonna Ann Pitsnogle | Executive Assistant | Spokane Regional Health District | Administration
Direct: 509.324.1512 | Fax: 509.324.1507 | |pitsnogle@srhd.org | srhe.org

From: Corkins, I[aren <KCORKINS@spokanecounty.org>
Sent: Friday, June 5, 2020 11:53 AM
To: Ann Pitsnogle <lpitsnogle@srhd.orgs

Subject: FW: Online Form Subrmiltial: Contact Commissionar Al Franch

Hello-

We received the emall below though our webstte. | let the cltlzen know that | would give Commissioner French a copy
of it as well as forward 1% to the Health District.
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Thank you,

Karen Corkins, Governmental & Constltuent Relatlons Officer
Offlce of Spokane County Commissloner Al French, District 3
509-477-2741 | keorkins@spokanecounty, o

1116 W, Broadway Ave | Spokane, WA 89280

From: norenly-spoco@spokanecounty.org <noreply-snoco@spokanscounty.org>

Sent: Thursday, June 04, 2020 6:09 AM

To: Corkins, Karen <KCORKINS @spokanecounty.ore>; French, Al <AFRENCH@sgokanecounty.org>; Webley, Jared C.
<JCWEBLEY@spokanecounty.orgs

Sublect: Online Form Submittal; Contact Commissioner Al Franch

Contact Commissioner Al French

Request Type Comment

First Name Christine

LaS;NameMMAb MH;mtum;r:m e L :
Emall o N qclfefaiﬁ??’@comcast.r:;tm -

Phone | 509-294-1105 o

Contact Mi; Yey

Reguest o | sent the foHow-ir.]g cc:;;l';;nts diréctiy tahi\rinlr. Franch butt am

also sending them to you as | don't know when Mr French

would be reading them. Thank you...

Hello, 1 am writing to you because you are a member of ihe
. board of the Spokane Regional Health District. This past
Sunday, May 31st, Dr. Bob Lutz participated in the huge
protest that occurred downtown. The Spokesman Review wrote
‘an article about it June st As a long time residant of the Gity
of Spokane, since 1978, { am completsly disgusted by his
actions. For months Dr, Lutz has been the face of the COVID
19 crisis In this clty.. telling us to Stay home...soclal distance..
Where was al of that on Sunday? | am speaking specliically
about his attendance there, The hypocrisy of his actions is
incredible. Where was his regard for public health? | read there
ie another protest planned for Sunday, Juha 7th, Will the good
Dr. ba marching in that one as well?
PS.. how many protesters were condemned when they ware
marching to support their closed businesses? Health Board
member Jason Kinley wes criticized by his collsagues for glving

B T B S A R T _— e s [P g
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out supposedly "false" Information at a May ‘st protest. Where
is the criticism for Dr. Lutz for his actions?

Email not displaying correctly? View It in your browser,
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Michelle Fossum

From: Amelia Clark
Sent: | Sunday, June 7, 2020 1:40 PM
To: Amelia Clark
Subject: BL 6/4/2020

Today, | met with Bob for our ene on one meetings.

He discussed the Hep C program and the decision that Lyndta, Misty, and | made regarding the nature of the

program. (Shannon was advocating for SRHD to owin the whole program.] The concarn we had with this type of
program set up was that SRHD cannot pravide full-service lab and primary care to individuals. We can provide care
coordination through Mackenzle via our state funding. | also reminded Bab that both he and Shannon were invited to
the maeting an Aprll 2, they both accepted the meeting, and neither showed up.

Boh expressed concern that he was hot part of the Interview to place Casey as a manager In emergency rasponse, |
stated that | wasn’t efther, Bob Is concerned that he hasn’t been part of Amber Lenhart’s Interview, Tiffany Turner’s,
and Ashley Becl’s Interview. | explalned that Amber Wwas hired prior to me starting at SRHD and that [ wasn't part of har
Interview and she reports to me. 1 also expialned that | was not part of Tiffany or Ashley’s Interview because | trust that
the director’s they report to art bullding their teams and placing the right individuals In the right spots. it's about trust -
there was no reason for me or him ta be in the interview,

1 brought to Bob's attention the concerns that | am receiving from hoard members and community membess related to
his participation in the peaceful race protast. Bob stated “pecple who know me know my politics”. | explained that
wanted him to be aware of the feedback because in our leadership roles we are connected to SRHD even when we are
acting in our “personal” capacity.

P REIONAL

LTH

Amelia B Clark | Administrative Officer | Administration
Direct: 509,324.1518 | Fax: 509.324,1507

aclark@schd.org | sthd.org
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Michelle Fossum

From:

Sent:

To:

Subject:
Attachments:

Amelia,

Ann Fltsnogle

Wednesday, June 10, 2020 8:28 AM

Amelia Clark

Complaints

FW: Online Form Submittal: Contact Commissioner Al French; FW: Online Form
Subrmittal: Contact Commissioner Al French

Here are two other complainis forwarded from Spokane County.

Lalonna Ann Pitshogle | Executive Assistant | Spokane Reglonal Haalth District | Administration
Direct: 509.324,1512 | Fax: %09.324.1507 | lpitsnogle@srhd.org | srhd.org
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Michelle Fossum

From: Corkins, Karen <KCORKINS@spokanacounty.org>

Sent: Wednesday, June 10, 2020 8:01 AM

Tot Ann Pitsnogle

Subject: FW: Online Form Submittal: Contact Commissionar Al French
Hl-

Here is another SRHD related guestion that was submitted through our website.
Thank you,

Karen Coréins, Governmental & Constituent Relatlons Officer
Office of Spokane County Commissioner Al French, Ristrict 3
509-477-2741 | keorkins@snokanaaounty.ore

1116 W. Broadway Ave | Spolkane, WA 99260

From: noreply-spoce @ spckanecounty.org <noteply-spoco@spokanecounty.orgs

Sent: Tuesday, June 09, 2020 2:12 PM

To: Corkins, Karen <KCORKINS@ spokanecounty.org>; Franch, Al <AFRENCH@spokanecounty.crg>; Webiey, lared C.
<JCWEBLEY @spokanecounty.orgs

Subject: Online Form Submittal: Contact Commissioner Al Franch

Contact Commissianer Al French

Requeét Type Question

Fi-rst Name | Fran ‘ | o

Last Narme | Wills

Email franlwills@gamail.com

Ph;mé. e e st e 50;9797;80 et o s e e

Co;;actMe et ,Ye; eS8 A 121 1 RO e 8 S A
Request | B Yesterday Gov. Inslee said that ali people that protested should

self [solate for two weeks. Dr. Boly Lutz chose to pariiclpate In
the protest on May 31st if | rerember hearing correctly. Is he
going to be self jsolafing for a week because it has not been
two weeks since that protest? | agree that he had every right to
protast but he should then follow the governor's directive o self
lsolats. If he is going to make Spokane County stay in phase 2

ML LU A LT T R N S AT Y P - A S W S E 19 2 P Bt AL W R
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then he should be adhering to all of the recommendations that
he himself and the state make.

Email not displaying correctly? Yiew it ih your hiowser.
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Michelle Fossum

From: Corking, Karen <KCORKINS@spokanecounty.org>

Sant: Wednesday, June 10, 2020 7:54 AM

To: Ann Pitsnogle

Subject: FW: Online Form Submittal: Contact Commissioner Al French
Hello-

We raceived another SRHD relsted comment through the County website.
Thank you,

Karen Cowéim, Governmental & Constituant Relations Officer
Oiflce of Spokane County Commissioner Al French, District 3
509-477-2741 | keorkins@spokanecounty.ors

1116 W. Broadway Ave | Spokane, WA 99260

From: noreply-spoce@spokanecounty.org <noreply-spoco@spokanecounty.org>

Sent; Tuesday, fune 09, 2020 12:08 PM

To: Corklns, Karen <KCORKINS@spokanecounty.org>; French, Al <AFRENCH@spokanecounty.orgs; Webley, Jared C.
<JCWEBLEY@spokanecounty.org>

Subject: Online Form Submittal: Cantact Commissioner Al French

Contact Commissioner Al French

Reguest Type Comment

First Name T Bill -h “

Last Name " Ffelaufw;;t—c“t}mpléted. S

Ernall Field not completed.

them s e o Ffe,d n Om;];P;ted ke
Con;acg,{ll;“ww s s NOW% e e e AP RS
Reguast | Why does Dr. Bob Lut-z have n;ora contrc;l of the people of

Spokane Gounty then the County Commissioners? He is
destroying many businasses and he needs to be gone. NOW I

et - - frins ianT ——

Emal not displaying correctly? View it in your browser.
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EEEEnEE Expense Reimbursement/ Petty Cash Request

REQUEST - Note: there Is no guarantes that there will be petty cash available to cover these costs.
Date: & k’zjg l 2N Requested By: |\, \J& e .
%pe‘nse Relmbursement . [ Petty Cash Request Estimeted Cost: § [eTeReY ) l’:\,[é '11

Putpose of Expense {must have prior approval before frems are purchesed):
C:.ui D‘/“ el m '
Program Supervisor signature xfm&é,, | Dater

Piviglen Dirac:tnrsignaturg)t \?W)/\@—\(}WQ B Date: "]{ 1 ‘LDZD .

gmptm{ler signature (if morz than $150,00) X: Dete:

EXPENDITURES « This section to be filled out after tems are purchased:

Dé'sqﬁption qf l_‘:’xpendljcuré-(at{aéh ré(‘:eip’:s) ' .4 | Amount-
| 6“&()@ b wat} | 19979
5 \‘um C\\O\irwf\ W"} Lonel, 1 Ll 2b

ek 0

Diviglon Program Praject Lod, i Axt, T Fungtion | - Object

' Expenditure Coder %OD 2\ fq@DﬁOD T \ Sad ‘ 000 2|7

| hiereby cartify under penalty of perjury thet thie is & frue and carect clalm for expenses incurrsd by me In the smount of §
sor supplles endlor services ta conduct the abovs referenced program, and that na other payment has been recalved by ma for thls
cialr,

Signature of Claimant: ' Date: (3 [p, 2.3, 2.0
Finance Use Onlv: - Payment method: - Q,QPtty.Cash . [3 Bayby Voucher A
Finance Approval: ' - L B D - ’ :

01 Reguests for food/beverage ftsms must be accom‘paniéd by a mesting agenda and attendee roster,
O Recelpts MUST be attached for sxpense reimbursement. October 2008
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avi
Hand -Crafted Pizzea
Customar Reoceipth

Ordar: 464815

David's Pizza
503 % Mallon
Spokarie, WA 89201

PICK UF 5/28/2020
7:02 an
SPOKANE COUNTY HEALTH
5509 218-2013
R. BOB LUTZ

Gusst:
v 12" Plera 19,00
DaVinci
1 12" Pizza 19,00
Peatn A La David
112" Plzza 17.00
Marg rita
1, Sglad’s
Half Family Sala 13,50
1 18" Plzza 23.00
Da¥ing
1 - CC Process 0.3
S Tokal: 91,85
Tax: .14
Total: 99,99

Oirdaer Totalis:
Suh Total: 81,85

Tax: 8.1
Tatal 89,99
Pavnents:
Credit Card: 99,59
Amount Duas 0.00

W

Server: MARK \\\\ ‘ \3J
Caghier: MARK

Registar: POSSERYERDAVIDS
Orcler Wumber: 464815

Table: ﬂ\\)
Ha value your compenis! '
{509) 483-T460
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Bob Lutz

From: Bob Lutz

Sent: Saturday, June 20, 2020 948 AM

To! ‘ Bob lutz

Subject: ' FW!: Recaipt from Boots Bakery - Order #1056-151562, Check #1
Print..

Bob Lutz | Mealth Officer | Spokane Reglonal Health District | Administration
Direct: 509.324.1469 | Fax: 503.324.1507 | blutz@srhd.org | srhd.org

Eram: boh lutz <TEAMAB@msn.comm>

sent: Thursday, June 11, 2020 1:49 PM

To: Bob Lutz <blutz@sri.org>

Subject: FW: Receipt from Boots Bakery - Order #1056-151562, Check #1

From: recelpts@lavusys.com [malliowreceipts@lavysys.com]

Sent: Thursday, June 11, 2020 12:01 PM

Ta! teamab@msn.com

Subject: Receipt from Bocts Bakety - Order #1056-151562, Check #1

Thank you so much for allowing us to serve yon today.

Order #: 1056151562

Quick Serve

1 Gruest

Server: Alison

Cashier: Alison

Register: PRINTING (receipt)
2020-06-11 12:01:11

1 food open 70.00

Subtotal:, 70.00

Tax (8.9%): 6.23

Total: : 76.23

Paid with card (5274): 76.23

Amount Due: 0.00
Sale
VISA ...5274 for 76.23 .
Ref #: 1572016401 ' jﬂ,ﬁ’ﬂ
Auth Code; 07868D N’?/
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. . L
. 4 3

N N

' 9
ﬁma f;aigiii ‘ @@ SPOKANE REGIONAL HEALTH DISTRICT
Kview :

Employee Performance o NOV 19 2008

v

HUMAN RESOURCE SERVICES

Name: Bob Lutz Position Title: Health Officer
Program: Health Officer Division: Administration
Review Meating Date: ‘ | . For Annual Perlod: 1/1/2017-8/31/2019

Emplovee Section
By signing this review, | agree that: nc

| have discussed the SRHD Strateglc Plan with my manager

[¢2} 1 have reviewed and understand my current posttlon description
[ 1 adhere to the SRHD Employee Handbook '

E—l hava had the chance foYreview this document and add comments

Employee's Signature % ‘ Date: sty

Reviewer Section
By signing this review, | agree that | have met SRHD requirements by complating:
Employee’s Essentlal Duties and Responsibilities - Includes performance factor rating for esth job duty

Gained feedback from sources appropriate for thq posltion {e.g., peers, colieagues, etc.)
« Retain feedback forms; do not send to Human Resources. '

Reviewer's Signature WJ _ W , . Date: fr": %’3: /j’ g
A : =% _
Job Title: /f PR ARy r el

Reviewer's Supervisor's Signature: Date:

Job Title:

X\ADMIN\Employees\2018 Review feedback Updated 8/18
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I v | '
Employee Performance Review - Goal Sheet

2015 - 2018
Strategic Plan

. Page 2 of 9
CAADMINAEmployees\2048 Review feedback Updated 8/18
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S’
Performance Factors:
Exceptionals Consistently performs Job dutles abave and beyond
Achieves: . Sugeessfully performs job duties
Growth Opportunity: Improvements will enhance Job performance
Unsatisfactory: Development required to successfully perform job duties
Not Applicable: Does not apply to position

Any ttam checked as “Exgeplional”, “Growth Opportunity”, or “Unsatisfactory” requires a commant. Any fiem thecked as

“Unsatisfactory” reguires an improvement goal in “Employee Goals” section.

Ursatisiaciony

NfA

I nterkmy, If necessary
: . Data
Essential Duties & Responsibilities
Copy and pasta each essential Job duty from employea’s Positlon Description | Q =
<l o

- Growth

N/A

Comments

Clinical Care

¢ Diagnoses end treats active tu berculos's

» Dizgnoses and treats latent tubérculmsls Infestlon
related to active tuberculosls cases.

Your work with TEB in
particular Is engaged and”
thorough and keenly aware
of the equity issues in
marglnalized communities,

¢ Marnages complications of TB treatment

» Approves emergenty response protocols, such as for L I (Ilfou have shown strong
. ! - integration with the PHEPR
- safety of staff or during off-site Immunization clinics program as well.

+ Provides consultation for appropriate screening for
tuberculosls In high risk individuals

o Provides consultation for LTEl case management . .

Clirtleal Consyltation ' ' Having your time dividéd
Provides consultation to health care providerson a . feetween a clinical setting and
wide variety of communicable diseases the haalth district has
Providesconsultationtodiseaseinvestigation strengthened SE&HD’S
speclalists whotreatsexuallytransmitted diseases relationships with our alinical
Makes recommendaiions for appropriate partners. Addltﬁlonally, your.
Immunization strategies en;g\?frﬁémzﬁrg:;t:a
Raviews documents from a medical and ep:demlclogm ‘:gsearéh and evoluﬂong:f an
- perspective, and provides consultation on - acadamic public health
epiderhiological methods arrangement Is buitding

« Provides standing orders for testing and treatment of _ " lenhencement for applied
and vaccination against communicabie dlseases with | | L e hublic healthonasolid
prescription authority :

Authorlzes-collzborativa pract:ce agreements and
memorandums of understanding agreamaeants with

universitles for academic students and volunteers
working under madical license

Provides medical oversight and consultation of
_communicable disease Issues to communicable
disease program(ongoing)

Provides expertise around proactive prevention
strategles to reduce disease burden in community
Utilizes health officar authority for mitigation and
contro! of disease outhreaks using exclusion/clasure,

rasaarch foundation. As your
direct clinical time decreages
" ¥t is important to keep strong

ralationships With the clinical.
seckor, o

it is also important to
coordinaie the research with
academia with the warlk that
has been undarway by the
data center for guite some
time, ’

XAADMIN\Ernpioyees\2018 Review feedback Updated 8/18
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isclation, guaranting, mandatory testing, mass
treatment or prophylaxis, ete,

» Coordinates with medical schools and nursing as
needad.

Fuhlle Health Preparednass apd Respansa

Provides medica! oversight and divection for all outhreaks,
natural and environmentz! disasters, and public health
amatgenclas

» Reviews and appraves emergency response plans dealing with
medizal Issues; such as, lsalation and quarantine, mass
fatalitles, and alternative care facilitles .

s Participates on pollcy declslon committess for emargancy
response; such as, Emergency Managament Operatlons Group

'Your partlcipation in
praparedness and response
has been strong. O particular
‘Inote 1s work to link resources

uring wild fires, addrassing

MRC capacities and links to
itribes and your work with
other LHIs to solidify policy
sround masking tn Incldents

and Disaster Clinical Advisory Compmittee. with alr guality Impact.
Environmentst and Qecupational Safaty and Health Yqurkgeu\j:?;l:;fd::dng wild ir
5Mo
. Pm\;lticifome?z:al :learance for the agency respiratory community demonstrated
protection program these requirements. We have
s |nterprets environmental health data and provides | \ot had an Incident of EPH
implications regarding health effects exposures requiriig greater |
» Recomimends appropriate personal protectlve equipment use of PPE ne'a,ding your
far oceupational exposures oversight and guidance.
ital Records

Works with haalth care providers, funeral hames, and
vital records staff to ensure appropriate completion of
death certificates !

. o Completes death cerilficates when no other provider s
Identified

e Gives presentations to pro\riciers on completion of death
ceriificates

Tha Initlal communications
-lehallgnges for vital recotds,
which existed directly after

our started have been wel

addressed and your
availabtilty s excellent.

Opioid Treatment Program
¢ Reprasents OTP progratnto health care professionals
(ejoisodic)

o Provides input on addiction management of opiold
dependency

You have béen exploratory
ich strategles to Improve
ltraatment services to the
community facluding

expansion with community

partners. Internally your -
Enteractions with the
rreatment services physician
has uminated opportunities
for increased efﬂciencies‘i’

Women, Infants and Children (WICY Prozram,

e Providas wersight'and certification for competent
professional authotities who perform low risk anemia
assessments an WIC clients.

» ' Provides cverslgh'c and consultation to dietitians in the

develepment of high risk care ptans.

Promotes the WIC and nutrition services to the medical
cominuniy.

IThere has hean fimited
interaction witt; WIC, Thisis
an area to galn greater. .
contac‘c wilthin the coming

year.

Health Pramotion Programs

o Activély particlpates in promoting healthy behaviors to
pravent early onset of chronlc disease and Injury.

» Champions specific policies, systems, and énvironmental

changes that reduce heaith dispaﬁltles and increase

healthy behaviars.

Your interactions with media
and in generai dialog you are
learly promoting healthy

T loehaviors and have worked

Tto link health care to public
health.

XAADMIN\Employees\2018 Review feedback Updated 8/18
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» Assists In devaloping connectivity and collaboration
betwaen the health care system and the public health
system.

Communication

s Aftends BOH and exacutive cnmmlttee meetings;
communicatas regularly with SRHD Board of Health an all
significant public health medical issues occurring in or
potentially impacting the SRHD jurlsdiction.

informs the boeard of emerging and potentlal medical
public health Issues; récommenes policy decisions where
appropriate to protect and promote public health
Assuras that information |s provided to Spokane County
populace regarding the causes, nature, risks, and
prevention of dangerous or cbmmunlcable diseases
within SRHD's Jurlsdiction.

Completes media interviews on risk to the public providing
the madical perspactive and credibility

Provides education on the preservation, promotion, and
improvement of the pnpulatlon s health

" linformaticn and perspectives-

You have actively participated
n BOH and Exatutive
Commitiee maetings
prowdlng Important

for thelr consideration and
guidance.

M Tvour engagement with media

and daing live presentations
has been = strangth for.the
agency and of strong value to
ha community.

» Participates as regular member of the " Executive
Leadership Team.

» Malntaing health and sanitation supervision over the
territory within SRHD's jurisdiciion

e Executes actfon to control and prevant the spread of any
dangerous, contaglous or infectious diseases that may
peceur withint SRHD's jurisdiction

» Participates In medlical communtiy, health professt onals,
ciizen groups, and state/federal commlttees/groups

» Aftends conferences called by Secretary of Health or
representatives

« Monitors haalth officer expendifures; recommends
amendments necessary to conduct heatth officer duties.

» PRerforms other tasks as reasonably directed by the
Administratar

Al of the tems listed are
being addressed well

Outside Employment Working In a Clinizal Setting

« Working in a clinical setiing, develops and bullds close
relationships with clinical systems to better integrate
public health and work together as health reform
Prograsses,

i belleve this component was
leritically impartant as you
hecame our heaith officer.
You have Iinked us wellto the
chinical aystems and bullt

_M_Trrusting relationships that -

) advance SRHD's missian,
" [With your departure from
[Rockwood it remalns

Impaortant to be & sound link

with the medial community.

Accountabilities

X\ADMIN\Employees\2018 Review feedback Updated 8/18
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Achieves

Growth

lieves .

gGrowth N
Unsatisfactory |

N/A

Sets prierities, adjusts work pace, and organlzes assignmants
to respond to the changlng conditions of the
agency/divislon/program.

My only congern s that you .

have commltted far more” |

—1 hours than orlginally agreed
to ata . 75FTE '

Limits personal business to break time.

~ You adjust your time

appropriataly.

Performs high quality wark that is neat, accurate,
complete, and'on time.

Your work is wel| researched

and done-at a high stan‘darc.i_.'

Practices an awareness of cost concerns and uses
resources wisely,

You have shown awarenass

| and seek o find machanlsms

to support the destred work,

Shares job knéwledge with co~workers.

You aie a valuable rasource

Information on a “neet to know" basls,

in this vein. .
Stays calm and composed during sti'-essfui sttuations, | Demonsirated ;
Accasses or shares confldential dient, employes, and SRHD Achieved

if applicable, shows Improvement in areas where
disciplinary actions have occurred {may comment on number
of verbal counselings; number of written warning(s), etc.)

Other

Your abitity to cover for the Treatment Sarvices medical oversight has allowed the program to continue dasplte staffing
changes. This is a valuable asset as we seek to find a dirett MD/DO to fill the program medical director role,

Employee Goals

completion of Previous Goals

SRHD
Strategic s S Date
ool and List your last yesr's goals completed Comments
objective
Competency in requiraments per Job Description By 10/1/18 | beliave you have sought to learn &

varlety of staff roles and

XAADMIN\Employees\2018 Review feedback Updated 8/18
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o

!

a. Continue to worl with staff to understand | resﬁunsibillties o bast asslst them and
responstbiitdes Ingrease your understanding.
B learning by dolng — competency
"Bridge" relatlonships (clinical, academic, poiitical, sockal, | By 10/1/18 Bridge building is something we have
gconomic, ather) needed in our health officer which you
a, Have met with all medical directors, working on are demonstrating well. Whether
establishing a "conversation" for callaboration medical, political, community or
b. Faculty appointment with ESFCOM research project etiucation based thereare better
c. CQuarterly meetings with Spokane Mayor, meetings allgnments today than in past health
with Spokana and Spokane valley City Councils officer terms.
d. Mat with local state |eglslators, Congresswoeman :
MeMorris Rogars it will also benefit us that you are part
. Met with many social organization leaders of Leadership Spokane.
. Amember of the Health industry Development Group
(k) o '
g." Ex officlo member of SCMS
h. Pending Board member YVICA
Align Health Officer goals with SRHD through strategic By 10/1/18 Helng done -
Planning process
a. Unfolding thru work of group 4
Davelop Spokane Health Advisory Board and Ethles By 10/4/18 .| Acvisary board is taking shape and
Committae _ ‘ discussions of how to evolve an
a. SHACby-laws drafted, names of potential members ethics committes are underway,
identified, will bagin 1-on - 1 conversations with
members In Q1 2018
identify "one blg inftiatlve” By 10/1/18 ‘The one big inftlative is really two and
a. opiolds and suicide both are progressing with oplolds
leading the efforts.
Advocate for "Public Health 3.0% By 10/1/18 2.0 and chief health strategist are
a. on-going ideologies | see you exemplify in your

|

work. - -

Setting S.VLA.R.T. Goals for Next Year

At least two goals are rg‘quired. These wol
agency/division/program goals. .

rkmreiaa_ted goals fink to the strategic goalg of SRHD by g}l_rectiy sypporting your

What strategic |List speciflcally what goats you will How will you and | Canthe goals ba What support or resources do |Dates the
golfs)and | ECcomBlish- your supervisor | completed within V°”l“$Ed to accomplish the %gzﬁ') }’;’,‘cgge
objectives do, knowthe goals  |the nextyear? goals: ‘
your goals are completed?
support?
Increase competancy in
requirements per Job Description
Increase visihility of SRHD, public
| hiaaith

YAADMIN\Employees\2018 Review feedback Updated 8/18
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1 - H
Increase Ieadershlp skifls & ) ‘
application

Ensitre obioid and suicide work are
| bustajned

Continue "brldglng" worlc betwean
healthears, acadamia & publle health

Publig healsh polley advocacy

Your enthustasm and engagement with community is 8 walcomad and positlve enhancement for SRHD relatlons to many
cammunity partners. .

il

Internally you have shown similar engagemernt which 1s greatly beneficial, however, there are times your approach has been
problematic. When you approach staff without discussions with their managers or knowling what thelr manager has as
assignm ents It craates problems and comes across as disrespectful to managers as It feels back-docred. The staff fea! caught
between Input or a requast fram you as the health officer and their current work assignments or direction from thelr
manager. it Is Important for you to assure your actlons engage managers before staff to avold these circumstances. This also
requlres you to be aware of and set houndaries in your role as the health officer and no‘c as the manager.

It is Important to be aware of and follow exlsting agency processes, pmcedures and pn!lcies This is also erltlcal with managers
when wanting to engage thelr staff.

Dusz to my retirement [ will have you meet with me, Ray and Mtke to discuss this concern as it has beaen shared with the
transn:ion committee by varfous staff,

Overall, your performance s strong and moving the agency forward intarnaily, externally and with cur board which can be
enhanced with attention to the polnts raised ahove.

Page 8of9
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We welcome your responses to this Performante Review:
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Copy

Participants: Misty Challinor, Treatment Services Division Director; Angella Buckles, Treatment Sarvices
Medical Assistant; Sue Winters, HR Manager

February 25, 2020 at 12:15 pm

Angelia doesn’t like drama and was actuatly in Kristen'’s office to avoid Lesliz and Dr. Lutzoutinthe

hallway. Angelia brought her concerns to Misty regarding Dr. Lutz. Misty called me to see if the two of
tham could meet with me to discuss thelr concerns.

Angelia commented that Bob is in Lesle’s office quite often and that they are always having
conversations. About two weeks ago Bab came out of Lesile’s offlce and sald to Angelia, “I heard you
hate your job.” Angelia stated no, not really. Angella told him it's not the job — she doesn't like the pay.
Bob told Angglia that he’s making changes in HIV upstairs and there would be work for her to do there
which would involve giving injections. Angelta asked how that' would work, and does that mean she
would work part: time in Treatment Services and part-time in HIV, or what? Bob said he was trying to
work on putting' 5 Job together and wasn’t sure of what that looked llke yet. Angelia brushed it off,

A couple of days ago, Leslie let Angelia know that she gave her two weeks’ notice. Leslle proceeded to

bad mouth Misty stating that Misty was mad becaiise she went over Misty to Boh, and that she’s dohe
with this place, ete, Angelia et Laslie vent, |

Bob was down in the areas and Bob was bad mouthing Misty to Leslie and Angelia. - He was mad because
he didn’t have the pawer to make the hirlng decision for the Nursing Program Manager, and he was
frustrated it wasn't offered to the person he referred for the position. He sald it was inappropriate to
say we might be interested In the refevred candidate for a different position. He went on to state that
Misty shouldn’t be the one hiring the medical staff in Treatment Services —he should be the one hiting.

Angella was concerned that he's bad mouthing Misty who 1s a divisian director in front of same of her
staff. ‘

Bob talked with Angelia again about creating a job for her. Bob said it may be with HIV upstairs and
Med First, and then Bob said it would probably be a position with Med First, Angelia told him the timing
isn’t good, and she plans to stay In her current Job.

Angelia really debated on even golng to Misty because she was afraid of what might happen. | asked
her If she sea’s Dr. Lutz as being in a pasition of power over her and she said yes. Misty and | both
reassured her that she did nothing wrong, and it was appropriate for her to go to Misty. Misty told her
sha valued her as.an employee and that her position is not in jeopardy. 1let Angella know that we are
still working on the compensation study, and that | can't make any promises, but that pay may go up for
some of our positions but we're not there yet,

Angelia then brough up concerns that the EKG machine keeps getting moved out into the hall, the laly
has heen dirty, etc. Things are ¢lean in the lab and the EKG machine Is in the EKG room when she leaves
for the day, and then the next morning she comes in and the lab may be dirty, and the EKG machite is
quite often out in the hall. She stated that Med First meets in the EKG room. She also stated that Med

Flrst collects urine samples In thelr own cups. She said has seen Med First dried urine cups sitilng
around, and racently saw cups that were wet, upside down drying.
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Misty and | thanked Angalla for bringing up her concerns and that It was an appropriate thing to do. We
then let Angella go back to work.

Misty and | then continued our conversation \n{ith regards to the Med First contract. Nefther one of us
have seen the contract. If it is just to use space here, It might be appropriate for Med First to use the
conferenca room in Treatment Services and not the EKG room. Misty stated the lock was removed to
the EKG room when Med First started here. Misty s also concarned that Bob doesn’t like herand is
targeting her. He hascrossed the jine multiple times and Intarjacted himself into Treatmerit Services
work, She would prefer that he doesn't have badge access to her area. If he.continues to undermine
her, she may take this to Amella, Ray and me, and may include the BOH chair In a conversation,

Het Misty know that | would request the cantract from Carey and | would let Carey know it's part of an
Investigation and io not share this with others.
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2/25/2020 - 3:45pm ~ 4:20pm @QP V h

Attendees: Dr. Bob Lutz, Sue Winters, Debble Blalr

Sue sald HR has received a complaint from Treatment Services about promising jobs. She asked Dr. lutz
i he racalled any conversations with Angeliz.

Dr. Lutz said this issue {s regarding the Med First program, This Is & project with U of W, It'sa low
bartler program with buprenorphine...coprdinated with Frontier Rehavioral Health {and others). 1am
the point of contact for this program. We want to sever our relationship with Abilla...leaving & nurse
care manager and medical provider openings. The nurse care manager can be an M4, 1PN or RN, We

need someone to fill this position with Med Flrst. | asked Angelia if she'd be interested in the position.
Sha said yes. :

Dr. Lutz sald Katie, Kira and | have been providing bicillin. We need someone that can do this. This
would he an SRHD employee, funded by U of W. Angelia was the first person that came to mind for this.
| asked her about this about two weeks ago. She said to 'keep me informed.”

Sue asked if this was always going to be a Med Flrst program. Dr. Lutz said yes, this is one of four pilot
programs. They don't all operate the same. This position would be pald by Med First, Since syringe
service Is in Lisa's program, )'m thinking this could be incorporated Into her program.

Sue asked if this would he an S_RHD employee. Dr. Lutz said yes, this would be an SRHD employee
funded by Med First. I've asked Mike how much money would be allacated for this position. The
funding is guaranteed thru 7/2021 {and should extend beyond).

Dr. Lutz said, ‘during my second conversation with Angelia, she told me she was stlll interested.

Sue asked Dr. Lutz if he has had any conversations about this program with Lisa and Misty. Dr. Lutz said
he spoke with Lisa about this program, but not Misty. 1f Angelia is Interested, ‘l would run this up the
chain. | know they’re (i.e. Treatment Services) shart staffed.’

Sue said my concern 1s f you are making or promising a Job to someane. We have to post our jobs. Dr.
Lutz said “Angelia was a known entity. She knows our population. i'm famillar with the hiring process.
This also gives me an idea If this Is a viable option” (l.e., If Angelia is Interestad). |am wanting to see this
Med Flrst program work. | have a contract with Abilia expiring the end of April and I'm trying to fili this
gap. :

Sue sald 1f this moves forward, we need to look at the MA job description. Ou'_r nursing contract only
talks about nurses. MA’s are not covered In WSNA, they're in ProTecl?. But 1 can sae WSNA challenging
this if the MA does work that traditionally has been done by the nurses. Bob asked if he should continue

to look Tar an MA for this role. Sue said yes, it sounds Iike this wauld be appropriate for your need if it's
approved through our normal hiring process.

Dr. Lutz said if Angelia thought | was promilsing or creating a position for her, that was a
misunderstanding.
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' Sue sald there's a feeling that you're making negative remarks about Treatment services.and Misty,
espacially around the hiring of medical staff. Bob expressed concern about the hiring of the clinical
manager. He said ‘I know Graham applied for the position and he put my name asa raference. | heatd
there were na qualified applicants (from Dr. Harrlson). | know Graham was qualified.’ Sue said there
was a communlcation breakdown. Treatment Services wanted more applicants before baginning the.
interviews. Dr. Lutz sald | heard Kristin applled....but ‘how did she get in the Interview pool?’ idan't
know Kristin's background, but | know Graham’s background. Dr. Lutz said Dr Harrison didn't intarview
Kristin but did interview Graham. Sug sald | beleve Dr Harrison called in on Kristin's Intetview, Dr. Lutz
sald Kristin Is working on her NP and “where she can meet the requirements of the job Is to be seen.”

Dr. Lutz said | only Inquired to see if Graham was getilng an nterview as he hadn't heard anything. Sua
sald we encourage our managers to communicate with applicants and should keep the appiicant
informed regarding the status of the interview process If the process is delayed.

Sue sald there’s concerns that you were bashing Misty In front of some Treatment Services staff and
saylng you should be the one hirlng medical staff in Treatment Services. Dr, Lutz sald I've never sald |
should be hiring. | have said | should he Involvad In the clinical work. 1 was the Interim Director before
Shanhon. Dr. Lutz commented that hls position description states he has responsibiiities to repreasent
OTP [n the community. 1 represent OTP In the community and need to know what's happening. it's
about me trying to find out what's happening from a clinical standpoint. We (Misty and [) have
differences of opinions of what's golng on down thare, 1s a very counsalor centric model, and Dr.
Harrlson is working with Misty on this. | would like it to be a more two way street....not one way.
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Erik Birnel

E - AR S A

From: Amelia Clark

Sent: Tuesday, February 4, 2020 11:52 AM
To: SRHD

Subject: ‘ Org Structure

Attachments: 20200204 Org Structure.pdf

SRED -

Yasterday, | sent outan updated communication and change plan that outlined some of the next steps in the
organizational restructure plan. This morning, | met with the departments that are most heavily impacted by the
changes. For your reference, | have attached the new organizational structure chart. Please note that there is @ legend
on the top right of the attachment so that you can understand the color coding. All new Phase 1 positions will be posted
by February 21 at the latest, '

| wili begin working with ELT on drafting a communication and change plan on the next steps includling effective dates of
changes. Beginning today, HP Is now reporting up t¢ Lyndia Wilsch, Upon Shella Masteller's retirement on February 18,
CES will begin reporting up through Lyndia as well.

If you have questions, please reach out to me. TOMOrrow, at the Joint Management meeting, we will walk through the
organizational restructure and | can answer guestions for managers at that time as well.

Thank you,

Amelia

-4

' HEALTHY
B2 BWARD

SPOKAHE

Amelia E. Clark | Administrative Officer | Administration
Direct: 509.324.1518 | Fax: 509.324.1507

aclark@srhd.org | srhd.org

e
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BROKAME REGIONAL HEALTH DISTRIGY

&
SPOKANE NEGIORAL

Position Description
. HUMAN RESOURCE SERVICES

Employee Nama: Dr. Bab Lutz I

Classification infe. — Job Titla: Health Officar 1 Salary range! 2954

Divlslos: Adminlstration

Program(s):

Program Mge/Director: Torrey Smith, Adminlstrator

FLSA Status! ] Mon-Examat Exetnpt

Reprasanted Status: . || WENA rapresented EleTe represanted
B4 Non-representad

Full-Time Equivalency (FTE); 75

. Regular ] Project

Position Status: [ Termperary | ] intermittent
{1 New Posttion General Update

Purposa of Updata: ] Rectassification [ Annual Review
"] New incumbent, Replaces:

Date Submittad to MR; February 2018

Position Purpose (briefly describe what the posltion was created to accomplish);

Enforce locel and state public health laws, sarving as the chief medlcal officer for the heaith district and providing highly complax staff essistance.
This posttion may suparvise staff.

Major Responsibilities/Activities List In order of Importance the major functiens of the Jok and the approximats percentage of time spentcn
each of the activitles. Guldeline: percentage of time for a given responsitility should not exceed 25-30%,

NOTE: Nothing In

this posftlon description restricts managetnent's right to assign duties and responsibitties,

“SiTime Major Responsibitities / Activities: et i l K
Clinleal Care
= Diagnoses and treats active tuberculosis
* Diagnoses and treats latent tuberculosts Infection related to active tuberculosls cases,
15% * Manages complications of TB treatment
*  Treats patients with STDs who do not meet treatment protocols for the Expedited Pariner Program
* Appraves emergency response protocols, such as for safety of staff or during off-site Immunization
clinics
Suparvlsion
5% *  Suparvises the PHN2Z position within the TB program, This includes hiring, providing continuing
education, evaluation and discipline.
Clinical Consultation '
*  Provides consultation to health care providers on a wide varlety of communlcable diseases
*  Providesconsultationto diseaselnvestigation specialistswhotreatsexualiytransmitted diseases
*  Provides consultation for appropriate sereening for tukerculosis in high risk indlviduals
14% +  Mzkes recommendations for appropriate immunization strategies
= Provides consultation for LTHI case management
*  Reviews documents from a madical and epidemiclogle perspective, and provides consultation an
epldemlological methods
s Provides standing arders for testing and treatment of and vaccinatlon against communicable diseases
PD tamplate
Revisad 8/2013
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with prescr ption authprity
Autharizes collaborative practice agreements and memorandums of understanding agresments with
universltles for academic students and voluntesrs working under medlca) llcense

7%

Communieable Disease Control

L]

Provides medical oversight and consultatlon of communicable disease lssues to communicable disease
program{ongoing)

Provides expertise around proactive prevention strategies to reduce disease burden In community
Utilizes health officer authorlty for mitigation and contrel of disease outhraaks using exclusion/closure,
Isolation, quarantine, mandatory testing, mass trestment or prophylais, etc,

8%

Public Health Praparedness and Responss

Provides medical ovarslght and direction for all outbreaks, natural and environmental disasters, and pubiic heaith
Bnergancles

Reviews ahd approves amergency rasponse plans dealing with madical issuas; such as, Isolation and quarantine, mass
fatalities, and alternativa care facliitles

Participates on polley declslon comimittees fot emergancy response; such as, Emergency Management Cperations Group
and Disuster Clinlcal Advisory Committae.

2%

Envirarimental arid Occupational Safety and Health

Provides madical clearance for the agency respiratory protection program
Interprets enviranimental health deta and provide Implications regarding health effects
Receramend appropriate personal protective equipmant for occupational expasures

4%

Vlial Records

*

~of death certificates

Worles with health care providers, funeral hores, and vital records staff to ensure appropriate completion

Completes death ceriificates when no other provider is dentified
Gives presentations to providers on complstion of death cerilficates

2%

Cplold Treatment Program

Serves asback to OTP medical director {approves methadone, buprenorphine, and buprenorphine and
naloxone orders and carriesin his abserice

Represents OTP program to health care professionals {eplsodic)

Provides Input on addiction management of oplold dependency

6%

Women, Infants and Children (WIC) Prugram

© assessments on WIC clients,

Pravides oversight and certification for competent professional authorities who perform low risk anemia

Prevides oversight and consultation to dletitians in the development of high risk care plans,
Promotes the WIC and nutrition services to the medical community,

4%

Health Promotion Programs

*

Actively participates in promoting healthy behaviars tn prevent sarly onset of chronic disease and injury.
Champlons spatiflc pollcles, systems, and environmental changes that reduce health dlsparities and intrease
healthy behavioys.

Asslsts In developlng connectivity and eollabcration between the health care systam and the public health
system.

0%

Communication

[ 3

Attends BOH and executlve committee meetings; communicates regularly with SRHD Board of Health on sl
significant public health medical Issues occurring in or potantially imgacting the SRHE jurlsdiction.

Informs the board of emarging and potentlsl medical publlc health lssues; recommends policy decisions
where appropriate to protect and promote pubilc health

Assures that Information is provided to Spokana County populace regarding the causes, nature, risks, and
prevention of dangerous or communicable diseases within SRHD's Jutisdiction,

Provides education on the preservation, promotian, and imptavement of the population’s health

25%

General

Maintzing health and sanltatlon suparvision over the tertitery within SRHD's jurisdiction
Executlve action to control and prevent the spread of any dangerous, contaglous or Infectious diseases thet

PD femplate
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may oceur within SRHD's jurlsdicticn
s Participates In medical community, health professlona!sq citlzen groups, and state/faderal
committess/eroups.
s Attends conferences called by Secretary of Heaith or representatives
= Monltors health officer expenditures; recommends amendments hecessary to conduct health officer duties.
= . Performs vther tasks as reasonably directed by the Administrator

QUALFCAR NS o o L

The health officer must have a Master’s in Public Health or 1ts equivalent in accordance with RCW

Education: 70.08,051,

Five years directly related public health experlence including tuberculosls control under RCW

Expearience: 70.28.031.

The lacal health officer must be an experienced physiclan licensed to practice medicine and surgary
or osteapathic mediclne and surgety in this state; and whe Is qualified or provislonally qualified in
Licensura/Cartification: accardance with the standards prescriber in RCW 70.05.050 through 70.05.655 to hold the office of
loca) health officer.

Valld motor vehicie license and current auto insurance

v .'.'-, .

Knowledga, Skills and Abllities Spec:flc to th[s Positlan* s

Knowledge

| The local health officer must have knowledge of all pertinent federal, state and local laws, m]es, regulations and policies gaverrilng
public health; epidemiclogy and disease contral; principles of effective leadership; public relations and communliy organizetion
and ccllaboration,

Skeills

The health officer must be able to svaluate health service programs; maintain effective community retations; interpret and comply
with applicable local, state and federal regulations; and communicate clearly and conclsely, both orally and in writing. This
position also requires effective personnet management skills.

Abllity :

Conducts himself or herself In a professional and courtesus manner whan dealing with the board, the public, community partnars
snd staff. Maintaing the highest standards of ethical behavior; and perform such other tasks as reasonably directed by the
admlnistrator Abllity 1o eﬁectwely plan, assign, diract and evaluate the wurk of subcrdmates

e

1yp|cal Work Envlrunment and Physicai Demands [checlf. aII that apply)

Indoors, sedentary with 8 hours/day stting or standing

Qutdoors, with haurs/day walking or standing

4-6 hours/day keyboarding or typing at a computer terminal

Ability ¥o work outdoors In varlous climates (raln, snow, wind, sur, atc.)

Ability 1o navigate client sites {unpaved walkways, stalrs, nerrow hallways,etc.) ena [ ] regular or (] occastona$ basis

Communicatlon skills to interact effectivaly with peepla

Comprehend and process verbal communieation

Visual acuity to read small print

Abltity to discarn colotrs

Ability to disearh odors

Abllity to work with chemical smells {laboratory),

Abllity to bend, twist, staop ona [ regular or B cecasional basts

Rz|0|on)R|RE Ko (o)) 2

Abiligy to lift or carry up to 30 pouﬁds ona [_| regular or (X oecasional basts

PD teniplate
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Ability 1o type, file, and complate forms with ot without accommodation

Abllitty to opereta a vehicle or otherwise access multiple sites 1n a Hmely manner

X R

Abllity te travel throughout the raglon on a frequent basls

May encounter high level of stress In dealing with diverse cllentele and confrontatiohal lssues

B

" Agknowledgement: Position description reviewsd by Employse and Manager

'

s -
"Employse Signature: P - Date; 02,4115

Adminlstrator Signatire; C’ﬂ " Data: O’éf/ 4/ g
L s . po—
Human Resource Signatura: (Q% %&“ Date: o _/ l clfj/ / ﬂ

Spakane Reglonal Health District Is an Equal Opparnity Employer
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