PARKS & RECREATION
COMMISSION
REGULAR MEETING

February 25, 2025

5:30 p.m.

Rogue X Multi-Purpose Room 121/123
901 Rossanley Drive, Medford OR 97501

10.
20.
30.

40.

50.

60.

70.

80.

90.

Roll Call

Approval or Correction of the Minutes from January 28, 2025 Regular Meeting

Oral Requests & Communications from the Audience

The Parks & Recreation Commission encourages written comments, which may be submitted
by regular mail to Parks and Recreation Commission, 701 N. Columbus Ave, Medford OR 97501
or by email to parks@cityofmedford.org . Comments must be received by 12:00 pm on the
date of the meeting to be noted in the record. Please include the date of the meeting with

your comments.

Commission and Special Reports
40.1 Cemetery Commission
40.2 Bee City USA Subcommittee

New and Continued Business
50.1 Eugene Emeralds presentation
50.2 Park Tree Maintenance Plan

Committee, Sub-Committee and Affiliate Reports
60.1 Tree Committee

60.2 Public Art Selection Committee

60.3 Prescott Park

60.4 Bear Creek Greenway Joint Powers Board
60.5 Medford Parks and Recreation Foundation

Staff Reports
70.1 Park System Updates
70.2 2024 Park Maintenance Survey Results

Commissioner Remarks
80.1

Adjournment

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other

accommodations for persons with disabilities, please contact the ADA Coordinator

at

(541) 774-2074 or

ada@cityofmedford.org at least three business days prior to the meeting to ensure availability. For TTY, dial 711 or

(800) 735-1232.
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PARKS & RECREATION
COMMISSION
REGULAR MEETING MINUTES

January 28,2025

5:30 p.m.

Rogue X Multi-Purpose Room 121/123
901 Rossanley Drive, Medford OR 97501

The Regular Meeting of the Parks & Recreation Commission was called to order at 5:30pm at the Rogue
Credit Union Community Complex on the above date with the following members and staff present:
Commissioners: Baback Khosroabadi, Elizabeth Leydsman, Phil Ortega, Dan Ratty, Rayan Rizvi, Jaime
Stephens, Marie Cabler, Ryan Lundgaard, Staff: Rich Rosenthal, Department Director, Tim Stevens Parks
Manager, Kim Trimiew, Park Planner. The following Commissioners were absent: Rich Hansen, Julian
Cordle, Council Liaison: Kevin Stine, Staff: Sean Sullivan, Office Administrator.

20. Approval or Correction of the Minutes from December 3, 2024 Special Meeting
The minutes for December 3, 2024 Special Meeting were approved as submitted.

30. Oral Requests & Communications from the Audience

e Dan Westbook provided an update on signage and horse rider damage at Prescott Park. Rich
Rosenthal and Tim Stevens provided additional context.

e Megan Aubuchon requested a limit on the total number of tournaments that any youth baseball
team could register for during each season, spring and fall. She stated that this request would make
it so there is a greater opportunity for local teams to sign up and participate. Rosenthal provided
background information on how the department has implemented sign ups for youth baseball
teams and the challenges that the department faces with the high demand for the tournaments
and limited space/slots for team signups.

40. Commission and Special Reports
40.1 Cemetery Commission - No report
40.2 Bee City USA Subcommittee- No report.

50. New and Continued Business

50.1 Six-Year Capital Improvement Plan - Rosenthal provided and update and overview of
the departments project list. Fund sources were clarified as well as prioritization. Multiple projects were
described in detail along with clarity on their specific location.

Trimiew showed the specific locations of the projects covered on google maps.
50.2 Committee Appointments - No appointments were made.

60. Committee, Sub-Committee and Affiliate Reports
60.1 Tree Committee - Commission Ratty provided an update that there would be a
meeting on February 3 to discuss tree inventory, tree permits, Arbor Day, and the new Urban Forestry
Plan. He also stated that the commission was going to receive and update next month on tree inventory
collection.
60.2 Public Art Selection Committee - Trimiew provided an update on the next mural
project that will be installed on the side of the Rogue Art Gallery on Bartlett. Artwork needs to be finalized

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other
accommodations for persons with disabilities, please contact the ADA Coordinator at (541)774-2074 or
ada@cityofmedford.org at least three business days prior to the meeting to ensure availability. For TTY, dial 711 or
(800) 735-1232.
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Parks &Recreation Com m ission Meeting Agenda
September 26,2023

and approved by the Historic and Landmarks Commission prior to installation due to the Historic district
location.

60.3 Prescott Park - No report.

60.4 Bear Creek Greenway Joint Powers Board - No report.

60.5 Medford Parks and Recreation Foundation - Rosenthal provided and an update on
the Foundation’s development of a strategic plan.

70. Staff Reports

70.1 Park System Updates - Rosenthal provided an update on the Eugene Emeralds. The
team is interested in Medford as a potential future site. This move would require additional funding to
move forward with substantial commitment from the city.

70.2 Rogue X Food Truck Brochure - draft - Rosenthal went over the draft food truck
brochure and requested comments. No comments were made.

70.3 Economic Impact Reports - Rosenthal provided an overview of the Lithia & Driveway
and Rogue X economic impact reports.

80. Commissioner Remarks
80.1 - No remarks.

90. Adjournment

The meeting adjourned at 7:04 pm.
Recording Secretary
Tim Stevens
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Item No: 50.1

) AGENDA ITEM COMMENTARY
cityofmedford.org

DEPARTMENT: Parks, Recreation, Facilities AGENDA SECTION: New Business
PHONE: (541) 774-2483 MEETING DATE: February 25, 2025
STAFF CONTACT: Rich Rosenthal, Director

SUMMARY AND BACKGROUND
The Commission will receive a presentation from Eugene Emeralds general manager Allan Benevides
about the team'’s interest in relocating to Medford.

PREVIOUS ACTIONS
None

ANALYSIS
In December 2024, the City of Medford received a letter from the Eugene Emeralds minor-league
baseball team expressing interest in relocating the franchise to Medford.

The Emeralds are a long-season Class A affiliate of the San Francisco Giants currently leasing PK Park
on the campus of the University of Oregon. The stadium does not conform with Major League
Baseball stadium requirements, and a May 2024 bond measure that would have funded a new,
compliant stadium at the Lane County Fairgrounds failed by a 65-35 margin.

General manager Allan Benevides will present the Commission with additional background
information.

FINANCIAL AND/OR RESOURCE CONSIDERATIONS
N/A

TIMING ISSUES
N/A

COMMISSION OPTIONS
N/A

STAFF RECOMMENDATION
N/A

SUGGESTED MOTION
N/A

Revised December 17, 2019
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City of Medford

Mayor Randy Sparacino

Mayor-Elect Mike Zarosinski

Medford City Councilors Monday, January 6th, 2025
401W. 8" St

Medford, OR 97501

RE: Introduction Letter for Relocation of the Eugene Emeralds Baseball Club to Medford
Dear Mayor and Councilors:

On behalf of the Eugene Emeralds Baseball Club, please accept this letter as an expression of genuine interest in
exploring the mutual feasibility of relocating our minor-league baseball franchise to Medford. We respectfully request the
opportunity to discuss this potential partnership with the Mayor, City Councilors, and the City’s leadership team at your
earliest convenience.

Our efforts to establish a stadium in Eugene that meets Major League Baseball’s standards for minor-league teams have
stalled. After nearly 70 years in Eugene, we are now actively seeking to create a public-private partnership that will allow
us to continue as a minor-league franchise elsewhere in Oregon.

The ownership group of the Emeralds, Elmore Sports Group, views Medford as a promising location for a new home due
to the city’s vibrant and rapidly growing community, its enthusiasm for recreation and high-quality sports facilities, and its
status as the regional hub for southern Oregon and northern California.

Currently affiliated with the San Francisco Giants as their full-season High-A affiliate, the Emeralds are one of the oldest
and most successful minor-league teams in the West. Our presence would bring significant value to Medford, including
millions in local and visitor spending annually.

The Emeralds can help Medford achieve key civic goals aligned with the Medford 2040 Vision and Action Plan,
specifically in the areas of:

1. Fostering Economic Growth and Resiliency
2. Enhancing Hometown Appeal
3. Connecting Community

4. Promoting Recreation Opportunities
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Monday, January 6th, 2025

Beyond baseball, the Emeralds operate as a year-round entertainment business, thriving through strong partnerships
with local businesses, non-profits, schools, and other community organizations. Our potential relocation to Medford would
also bring:

. Enhanced civic pride

. Opportunities for residents to rally behind a professional team representing the city and Rogue Valley
. Unforgettable experiences and memories

. Regional and national media attention

. Community activation through fandom, sponsorships, and partnerships

. Charitable fundraising opportunities for local causes

. Affordable family entertainment

A critical component of any relocation is the development of a stadium that complies with Major League Baseball’s facility
requirements. We believe that a site such as Lithia & Driveway Fields, or another location with suitable acreage and
infrastructure, could serve as an ideal venue.

We are eager to collaborate with Medford’s leadership to establish a mutually beneficial public-private partnership. Given
the time-sensitive nature of our situation, we kindly ask for the opportunity to engage in discussions at the earliest
possible moment.

Thank you for considering this proposal. We are excited about the possibility of working together to bring the Eugene
Emeralds to Medford and look forward to your response.

All the best,

Plden

Allan Benavides, General Manager
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Item No: 50.2

) AGENDA ITEM COMMENTARY
cityofmedford.org

DEPARTMENT: Parks, Recreation, Facilities AGENDA SECTION: New Business
PHONE: (541) 774-2483 MEETING DATE: February 25, 2025
STAFF CONTACT: Rich Rosenthal, Director

SUMMARY AND BACKGROUND
The Commission is asked to review and approve the Urban Forestry Park Tree Maintenance Plan.

PREVIOUS ACTIONS
None

ANALYSIS
The Commission is asked to review and approve the newly crafted Urban Forestry Park Tree

Maintenance Plan.

The City of Medford has over 30 public parks and natural areas with an estimated 1 million trees
providing important and necessary benefits to the community. The primary goal of the Park Tree
Maintenance Plan is to protect, preserve, restore, and expand Medford's urban forest. The Plan
supports the following objectives:

e Provide canopied areas around large open recreational spaces in developed parks.
e Maintain and enhance the city’s street tree network to provide shade and cooling of the
city’s impervious transportation network.
e Maintain existing canopy while increasing it in strategic areas.
e Organize and coordinate tree maintenance.
The Plan details a standard for care for Park Maintenance Division urban forestry staff performing
park tree maintenance for both public safety and park functionality.

This document and its overall goal of protecting, preserving, restoring, and expanding Medford'’s
urban forest supports the following goals of the Department’s 2024 Strategic Plan:

e Goal 1 - Serve the Entire Community

e Goal 2 - Protect Natural Areas

e Goal 4 - Manage and Maintain Our Parkland
e Goal 6 - Engage and Communicate

Policy 2-E states, “Recognize trees as valuable assets that contribute to the livability of our City.”

Public safety is a top priority and is reinforced in the plan. Parks are systematically inspected to
offer equitable service to park properties across the City. The intended use of each area in a park,
seasonal limitations, and site-specific needs are considered as tree maintenance work is scheduled
and completed.

Revised December 17, 2019
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cityofmedford.org

The trees covered under this Plan include all trees where the Department is the responsible party
for care and maintenance. This includes trees on City Park property, right-of-way trees adjacent to
City property and major arterials as defined in the municipal code, and trees on properties where
there is a maintenance agreement in place making the City the responsible for tree care.

A standard of care is laid out for the trees in Medford's parks. The ideal tree canopy in a park is low
risk, healthy, and maintained to enhance other park and urban forest functions. The Department
promotes tree longevity while following ANSI A300 Standards and International Society of
Arboriculture Best Management Practices where they apply, including pruning, soil management,
supplemental support systems, planting and transplanting, root management, tree risk assessment,
and integrated pest management. Additional guidance is provided for how park trees should be
maintained within the industry standards.

The Plan was reviewed by the Tree Committee, and it recommends Commission approval.

FINANCIAL AND/OR RESOURCE CONSIDERATIONS
No additional funds are required as a result of Commission approval of the Plan. The City’s average
cost-per-acre for park maintenance is $6,430, and funding will likely increase in the next biennium.

TIMING ISSUES
None

COMMISSION OPTIONS
1. Approve the Plan
2. Provide staff with feedback

STAFF RECOMMENDATION
Approve the Plan

SUGGESTED MOTION
I move to approve the Urban Forestry Park Tree Maintenance Plan

Revised December 17, 2019
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Holmes Park

Urban Forestry
Park Tree Maintenance Plan

Adopted xxxx 2025



Prepared By

Parks Maintenance Division - Medford Parks, Recreation and Facilities Department
Project Staff
Richard Weed, City Arborist

Tim Stevens, Parks and Open Space Manager

Travis Wyant, Park Maintenance Supervisor

Current Draft January 2025

Medford Parks, Recreation and Facilities Department

Rich Rosenthal, Director

Special thanks to Portland Parks and Recreation for allowing Medford to benefit from its
policy development efforts.
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Executive Summary

The City of Medford has over 30 public parks and natural areas with an estimated 1
million trees providing important and necessary benefits to the community. Among
the many benefits of trees are cleaner air, cooler temperatures, homes for wildlife,

and places for people to play and enjoy nature.

The primary goal of the Park Tree Maintenance Plan is to protect, preserve, restore,
and expand Medford's urban forest. The Plan supports the following objectives:

e Provide canopied areas around large open recreational spaces in
developed parks.

e Maintain and enhance the city’s street tree network to provide shade and
cooling of the city’s impervious transportation network.

e Maintain existing canopy while increasing it in strategic areas.

e Organize and coordinate tree maintenance.

The Plan details a standard for care for Park Maintenance Division urban forestry
staff performing park tree maintenance for both public safety and park
functionality.

This document and its overall goal of protecting, preserving, restoring, and
expanding Medford’s urban forest supports the following goals of the Department’s
2024 Strategic Plan:

e Goal 1 - Serve the Entire Community

e Goal 2 - Protect Natural Areas

e Goal 4 - Manage and Maintain Our Parkland
e Goal 6 - Engage and Communicate

Policy 2-E states, “Recognize trees as valuable assets that contribute to the livability
of our City.”

Public safety is a top priority and is reinforced in this plan. Parks are systematically
inspected to offer equitable service to park properties across the City. The intended
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use of each area in a park, seasonal limitations, and site-specific needs are
considered as tree maintenance work is scheduled and completed.

The trees covered under this Plan include all trees where the Department is the
responsible party for care and maintenance. This includes trees on City Park
property, right-of-way trees adjacent to City property and major arterials as defined
in the municipal code, and trees on properties where there is a maintenance
agreement in place making the City the responsible for tree care.

Each park is inspected to identify tree hazards, pruning needs, and tree health
concerns. Inspections follow the guidance set forth in the ANSI A300 Tree Care
Standards and/or Best Management Practices published by the International
Society of Arboriculture. The frequency of inspections varies by park and are based
on known or anticipated maintenance concerns. The goal is to inspect at least a
portion of each park property every three years.

Street trees follow the same standard of care as park trees. However, street trees
are also inspected to insure proper right-of-way clearance for public transportation
and safety. Infrastructure surrounding the trees is also inspected to ensure the tree
root system is not causing damages to the surround sidewalks, curbs, or roadway
system. If damages are found, the City Arborist shall decide the best path forward
to mitigate the safety concern.

A standard of care is laid out for the trees in Medford’s parks. The ideal tree
canopy in a park is low risk, healthy, and maintained to enhance other park and
urban forest functions. The Department promotes tree longevity while following
ANSI A300 Standards and International Society of Arboriculture Best Management
Practices where they apply, including pruning, soil management, supplemental
support systems, planting and transplanting, root management, tree risk
assessment, and integrated pest management. Additional guidance is provided for
how park trees should be maintained within the industry standards.
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Public Safety

A key intention of the Plan is to improve public safety by reducing the number of
hazardous situations, particularly those that are preventable through periodic
inspection and maintenance of park trees.

A top priority is tree emergency response. Reported tree safety concerns that pose
an immediate hazard are addressed and responded to at all hours of all days and
addressed as quickly as possible by parks staff or by authorized contractors.

The next priority are trees likely to become dangerous but do not pose an
immediate hazard. These could be trees with dead limbs near high-use areas; dead
trees that have not yet declined to a state of being structurally unsound; or trees
with undesirable structural defects. The intended use of the area around each tree
will be a strong consideration for the urgency of completing tree care activities.

Another priority is to identify trees with a risk rating above “low” when evaluating
for a timeframe of three years under normal weather conditions. Trees with a risk
rating of moderate, high, or extreme will have action taken to mitigate the risk. Risk
ratings of low, moderate, high, or extreme are determined by matrices in the Basic
Tree Risk Assessment Form published by the International Society of Arboriculture.
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Olsrud Family Community Playground at Bear Creek Park

Priority Areas In Parks

High-use areas with tree canopies often require the greatest level of tree care to
maintain safe and functional park spaces. Gathering areas, playgrounds, buildings,
parking lots, sports facilities, picnic areas, and paved trails will have all trees within
50 feet, and trees of specific concern, prioritized for regular inspection and
monitoring. Fully developed parks and developed portions of hybrid (partially
developed and partially natural) parks will have all trees inspected, optimally
annually.

Natural areas, such as Prescott Park, will have a reduced level of tree inspection.
Specifically, trees in natural areas will have only the side adjacent to a path or
developed portion of the park inspected unless a specific concern merits a more
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thorough inspection. Trees that pose a significant safety or fire risk to shall be
removed to reduce the likelihood of a catastrophic event.

Bear Creek Park

Seasonal Limitations

Medford parks contain some species of trees that should only be pruned during
specific times of the year to avoid spreading disease or attracting insect pests.
Parks also have locations that equipment can only reach during times of dry soil
conditions. Scheduling will also consider wildlife impacts, scheduled events in the
parks, and times with high volumes of use in places such as play areas adjacent to
schools. Some parks may be partially completed in one season and finished in
another season.
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Species-Specific Needs

Different tree species have varying growth rates, growth patterns, water and
nutrient requirements, and wood strengths. Some species may perform best with
annual maintenance while other species may have many years that require little or
no maintenance. In many parks, the species of trees will dictate the return time
frame for inspection, and the next inspection will determine if additional work is
needed.

Inspection Process

Each park property will be inspected by Urban Forestry staff to identify tree
hazards, pruning needs, and tree health concerns. Inspections follow the guidance
set forth in the ANSI A300 Tree Care Standards and/or Best Management Practices
published by the International Society of Arboriculture. The frequency of
inspections varies by park and will be based on known or anticipated maintenance
concerns. The goal is to inspect at least a portion of each park property every five
years.

Following each inspection, a work plan is created for needed tree removal, pruning,
stump grinding, and pest management.

All trees within parks should be maintained to have a low-risk rating as determined
by the risk rating matrix after going through the likelihood matrix. Trees noted as
extreme, high, or moderate risk will have work recommended to mitigate the risk
and reduce the rating to low. (See Matrix 1 and 2 below as found in the Tree Risk
Assessment Best Management Practices published by the International Society of
Arboriculture.)
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Cycle Length

Park tree care work occurs in each park based on need and staff resources. Each
park is inspected, the return cycle for the next inspection will be determined by the
species of trees and type of use within a certain proximity of the trees. The
standard return cycle for assessment is every five years for developed areas of
parks. A portion of the park may have a shorter return cycle than the remainder of
the park to ensure monitoring trees of concern and/or sensitive areas is completed.
In some cases, a longer return interval is justified based on tree species, age,
condition, or use of the area.
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Prescott Park

Standard of Care

The ideal tree canopy in a park is low risk, healthy, and maintained to enhance
other park and urban forest functions. The Department promotes tree longevity
while following ANSI A300 Standards and International Society of Arboriculture Best
Management Practices where they apply. This includes pruning, soil management,
supplemental support systems, planting and transplanting, root management, tree
risk assessment, and integrated pest management.

Risk Management

The Department aims to mitigate trees above low risk through pruning, adjustment
to the use around the tree, tree removal, or installation of tree support hardware.
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As potential tree hazards are discovered, Tree and Right-of-way staff consider the
likelihood of failure, likelihood of impacting a target, and consequence of failure
while determining if the tree risk rating is low, moderate, high, or extreme.
Restricting access to an area may be the initial action while additional assessments
and/or corrections are made. As per ANSI A300 13.3.2, “tree risk assessors shall
have sufficient training and experience to provide the specified level and details of
the tree risk assessment”.

The first consideration for reducing tree risk is pruning. When pruning is not
sufficient mitigation to result in a residual risk rating of low, other measures will be
taken.

Tree hazards that cannot be reasonably alleviated through pruning will likely result
in tree removal.

For high value trees or other special circumstances, the tree hazard may be
reduced by restricting access to the area around the tree and/or hardware may be
installed for supplemental support to a portion of the tree. Trees may be
considered high value for a variety of reasons, but may include heritage trees, rare
species, or trees of significant canopy impact in that park and/or neighborhood.
Tree support hardware may include cables, braces, props, etc.

Donahue-Frohnmayer Park
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Pruning

Pruning of park trees follows the latest industry standards found in the ANSI A300
Standards and International Society of Arboriculture Best Management Practices.
Most park trees are pruned using a natural pruning system to retain and promote
the characteristic form of the species or cultivar. A small number of park trees are
pruned differently if the tree has historically been pruned differently and the best
course of action is to continue with that method and purpose.

Each tree has one or more clear pruning objectives. The most common objectives
in parks will be to manage risk (reduce likelihood of failure), provide clearance,
develop structure, manage health, and manage wildlife habitat. Other objectives
could include the following: improve aesthetics, manage size or shape.

Deadwood Removal

Dead material in a tree impacts safety, aesthetics, tree health, and wildlife. In high-
use areas around park trees, the general goal is to remove dead limbs two inches
and greater to minimize the risk of harm to park users, amenities, or neighboring
properties. In lower use areas, size threshold is increased based on the risk rating
of that part. Remaining dead limbs are left in the tree to promote wildlife habitat. In
the case dead material is a concern for the health of the tree, additional dead
material may be removed.

Crown Reduction

Reducing the height and/or spread of a tree in our parks is reserved for two
purposes: reducing risk of failure and maintaining a City-designated view. Reducing
risk of failure is significantly more common than view clearance and will be almost
entirely in developed portions of parks. Both height and spread reductions are
completed with pruning cuts back to a branch or stem that can resume dominance
for that portion of the tree. Pruning is completed in a manner not detrimental to
the health or longevity of the tree while leaving the tree looking as close to its
species natural form as possible.
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Fichtner-Mainwaring Park

Infrastructure Clearance

Pruning for infrastructure occurs for a variety of reasons, including clearance for
streets, sidewalks, park paths, sports courts, lawn mowers, buildings, and lights. In
most cases, crowns are raised to 16 feet over streets and 10 feet over sidewalks
(per municipal code), and eight feet over turf where mower access is required.
Keeping three to six feet around and over buildings as well as five feet around lights
allows better function and maintenance of the assets.

When limbs have developed within these limits that are critical to the health or
development of the tree, these standards may not be met. The low limbs on a tree
should be retained unless there is a specific need to remove them. Low limbs aid in
the establishment of trees and the formation of a tapered stem and improved
structure. In situations where the low limbs are necessary for the development or
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health of the tree, they are to be retained. The areas with low limbs retained should
be mulched to reduce the conflict between mowers and limbs.

Table 3: Infrastructure Clearances

Area of Concern Target Clearance

Arterial Street 15 feet vertical Medford
Municipal code 6.510

Residential Street 15 feet vertical

Sidewalk 10feet vertical MMC 6.510

Park Path 8 feet vertical, 12-14 feet

vertical when the path is
used for maintenance
vehicle access

Mowed Lawn 8 feet vertical
Building Side 3 feet horizontal
Building Roof 6 feet vertical and
horizontal
Permanent Lighting 5 feet in all directions

Structural Pruning

Many trees require pruning to remove or suppress parts of the tree likely to
develop into a structural defect leading to failure. Structural pruning is easiest and
most effective while the tree is young. At maturity, structural pruning is more likely
to be for the purpose of suppressing a defect rather than fixing it. Young park trees
are assessed for structural pruning needs and have them addressed as needed.
Mature park trees are assessed for structural defects with measures taken to
prevent defects from continuing to get worse.
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Tree Removal, Stump Grinding, and Replacement

Park trees are removed when they are deemed dangerous after other methods to
mitigate the risk are not feasible or recommended. Park trees are considered for
removal when they are likely to become dangerous within the next five years. In
developed portions of parks, this commonly includes trees that are dead, dying, or
have suffered structural damage to a significant portion of the tree. Trees may also
be removed to prevent the spread of insects or disease.

In most developed portions of parks, the stump is removed to allow planting in the
same area. When feasible, Urban Forestry staff replants trees in the same area, but
may plant trees in other areas optimally within five years of when the original tree
is removed.

Pest Management

Insects and Pathogens

Insects and pathogens in the parks will be treated when doing so is in line with
Urban Forestry objectives to promote and maintain a healthy urban forest. For
example, treatments via trunk injection to prevent Dutch EIm Disease and Emerald
Ash Borer may be necessary, subject to availability of funding.

Weeds and Turf

Controlling weeds and turf around established trees is an aspect of park
maintenance and a benefit to trees. Keeping vegetation away from the trunk allows
for more thorough inspections and reduces moisture retention against the tree
trunk that could lead to decay. A variety of methods may be implemented to
control this vegetation.

In turf areas regularly mowed there is concern for mechanical damage to the trunk
and/or exposed roots of a tree. In these areas the first weed management tool is a

wide mulch ring. Mulch should be applied around the trunk of the tree in a manner
that suppresses weed growth, provides a good radius for the mowers, and keeps
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the mulch out of direct contact with the tree trunk. Mulch areas around trees
should have a minimum radius of three feet. If the tree has exposed surface roots,
the mulch area should be increased enough to cover any exposed roots to avoid
damage to mowing equipment and the tree roots. Larger mulched areas are
encouraged, especially in areas where the mulched areas of multiple trees can be
combined to be one larger area.

Mechanical vegetation control may be performed in a manner that avoids physical
damage to the tree trunk or roots. Mowing and edging equipment should avoid
contact with the tree trunk or exposed roots, and any digging or pulling must be
done with care to protect any tree roots in the area.

Herbicides are not widely used in Medford’s park system. However, if
circumstances require herbicides to be used within the dripline area of any tree,
the product shall be applied in a manner that does not harm the tree.

All herbicides are applied with strict adherence to label conditions and
requirements. Post emergent herbicides shall target growing weed plant tissue for
post-emergent control and may not be applied to the surface of any tree trunk,
exposed roots, or shoots growing from the trunk or roots of the same tree. All
herbicide applications must follow the Department’s Integrated Pest Management

policy.

Some tree health concerns are directly tied to conditions within the soil. These
could include contaminants, compaction, soil structure, nutrient deficiencies, or soil
temperatures.

Protecting the soil from contaminants and further compaction is a park
maintenance consideration. For the Tree and Right-of-way team, this requires
careful fueling of chainsaws and limiting equipment travel during times of high soil
moisture. Additional soil protections measures may be necessary on a case-by-case
basis.
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Soil compaction, structure, temperature, and nutrients can all be tested. Any
suspected issues with these items should be tested and verified prior to any
remediation that has the potential of undesirable side effects. All fertilization is to
be applied in a prescribed manner for a specific purpose.

Union Park

Wildlife Habitat

Promoting wildlife habitat is a priority in natural areas and a strong consideration in
all other park areas. Maintenance activities are scheduled to reduce risk to nesting
birds and bird surveys are scheduled with a qualified provider as needed. Wildlife
habitat snags are retained in areas where it is safe to create them, and the portion
of the tree retained will continue to be low risk for the life of the snag.
Consideration will also be applied to protect and enhance pollinator food sources
and habitat as well as cover for other species.
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Public Input

Citizens are a great asset in identifying concerns about the urban forest. Fostering
and promoting this collaboration will greatly improve the ability of the Department
to reach the overall goal of maintaining a low-risk canopy in each of our parks. The
public is invited to share concerns by calling (541) 774-2400 or emailing
parks@cityofmedford.org.

The Department primarily utilizes social media and its website(s) to inform the
public of tree-related news and procedures. Staff work with the City’s
Communications team using mixed methods to promote or makes citizens aware
of major initiatives, such as Arbor Day events and the Heritage Tree program.

Park tree hazards reported through the Medford Police Department's emergency
dispatch system, code enforcement division, or the Department’s phone system are
dispatched to the Urban Forestry crew for mitigation.

Residents adjacent to parks may be impacted by park tree care activities. Staff
strive to schedule park tree maintenance around community activities, park rentals,
and events when possible.

Shared Trees

Some trees grow on, or near, a property line and have branches and/or roots that
extend onto more than one property. When a private property tree reaches over a
park, Urban Forestry staff may prune those limbs for the purposes of safety and
necessary clearances. For situations where a park tree is partially over a private
property, staff strive to maintain the entire tree to the same safety and clearance
standards as deemed appropriate for the park.

When adjacent property owners request maintenance of a shared tree that
originates on park property, the situation of concern is reviewed by the City
Arborist or qualified designee. Necessary work will either be completed by Parks
Maintenance Division staff, or by an authorized City contractor. This decision is
determined on a case-by-case basis with the intention of having Urban Forestry
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staff completing all work that required access through the park, most work that can
be seen from frequently used areas within the park, and some work that requires
access through private property that cannot be easily seen from within the park.

Street Tree Permits and Planting Guidelines

Street Tree Permits are required when removing street trees per MMC 6.725.
Permits are free of charge and require permit requestor to fully remove the tree
and stump. All trees removed must be replaced with a new tree 1-3/4” in diameter
from the approved City Street Tree list.

Exhibit A - Permit Form
Exhibit B - Approved Street Tree List

Exhibit C - Guideline for the Protection of Trees
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Glossary of Terms

Advanced Assessment: An assessment performed to provide detailed information
about specific tree parts, defects, or site conditions. Specialized equipment, data
collection and analysis, and/or expertise are usually required.

Basic Assessment: Detailed visual inspection of a tree and surrounding site that
may include the use of simple tools. It requires that a tree risk assessor walk
completely around the tree trunk looking at the site, aboveground roots, trunks,
and branches.

Best Management Practices (BMP): Best-available, industry-recognized courses of
action, in consideration of the benefits and limitations, based on scientific research
and current knowledge.

Canopy: Collective branches and foliage of a tree or group of trees’ crowns.
Aggregate or collective tree crowns.

Crown Reduction: Method of reducing the height and/or spread of a tree crown by
making appropriate pruning cuts. Reduction.

Cycle: In utility and municipal arboriculture, the length of time between each
maintenance pruning for a given circuit or geographic area.

Decline: Gradually diminishing health or condition of a tree.

Espalier: (1) (noun) Specialized technique of pruning and training plants to grow
within a plane, such as along a wall or a fence. (2) (noun) A plant trained in that
manner. (3) (verb) To train plants in that manner.

Hazard: A situation or condition that may result in personal injury, property
damage, or disruption of human activities. (1) In tree management, a tree or tree
part that has a high likelihood of failure and causing damage or injury. (2) In tree
care or forestry operations, the presence of a condition or situation that may cause
harm or injury to workers or others.
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Limited Visual Inspection: A visual assessment from a specified perspective such as
foot, vehicle, or aerial (airborne) patrol of an individual tree or a population of trees
near specified targets to identify specified conditions or obvious defects.

Overextended Branch: A branch that has grown longer than the natural extent of
the tree's canopy and can no longer be securely held before breaking under its own
weight. A defect that can lead to failure of the branch.

Pruning: Removing branches (or occasionally roots) from a tree or other plant using
approved practices, to achieve a specified objective.

Reduction: Pruning to decrease height and/or spread of a branch or crown.

Risk: Likelihood or probability that something will happen, usually associated with
negative consequences. In tree management, the likelihood of a tree failure and
severity of associated loss, personal injury, property damage or disruption of
human activities.

Species: Taxonomic group of organisms composed of individuals of the same genus
that can reproduce among themselves and have similar offspring.

Structural Defect: Feature, condition, or deformity of a tree that indicates a weak
structure or instability that could contribute to tree failure.

Structural Pruning: Pruning to establish a strong arrangement or system of scaffold
branches.

Target: People, property, or activities that could be injured, damaged, or disrupted
by a tree failure.

Tree Failure: Uprooting or mechanical breakage of a tree, its parts, and/or
associated soil.

Tree Inventory: Record of trees within a designated area that provides specified
identification and condition information to be used for management decisions and
actions.
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Tree Risk Assessment: A systematic process used to identify, analyze, and evaluate
the likelihood of tree failure and associated consequences.

Tree Support System: Mechanical system used to limit movement or proved
supplemental support to leaders, branches, or entire trees.

References

International Dictionary Online. Retrieved from www.isa-
arbor.com/education/onlineresources/dictionary

ANSI A300 Tree Care Standards for trees, shrubs, palms, and other woody
landscape plants. 2023

ISA Basic Tree Risk Assessment Form:

BasicTreeRiskAssessmentForm Fillable FirstEdition.pdf (isa-arbor.com)
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Purpose

Annual community surveys assess citizen
satisfaction with City park maintenance
efforts

CAPRA and industry best practice.

Feedback influences decisions on priorities,
allocation of resources, potential CIPs, and
public outreach.

Used for reporting for Council goal
reporting and for biennial budget process
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Past Performance

Overall park maintenance
“Satisfactory” or better

2015 77
2020 78
2021 75
2022 87
2023 70

Maintenance Cost Per Acre

Budgeted cost-per-acre for park maintenance

Community Parks $5,327
Neighborhood Parks 7,930
Special Use Areas 8,476
Greenways 5,311
All Park Areas $6,430
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Park Maintenance Staffing
OperationalUnit | __staf

Manager/Admin Support
West Side Team

East Side Team

Sports Park Team
Greenway/Downtown Team
Park Custodians

Part-Time Seasonal Positions

© O N W U B nnN

Part-Time Year-Round Positions

Suig | #_| Perice]

TOTAL Full-Time 22 1:126
TOTAL Part-Time 15 1:64

2024 Survey Results

Rate the condition and appearance of
Lithia & Driveway Fields.

Rating_| 2004|2023

Excellent 47.5% 39.8%
Good 43.5% 40.8%
Satisfactory 6.4% 16.4%
Poor 2.4% 3.0%
Overall | 2024  2023]
Excellent/Good 91% 80.6
Satisfactory + 97.6% 97
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2024 Survey Results

Rate the condition, appearance and
functionality of Bear Creek Park.

Rating_ | 2004|2023

Excellent 20.9% 12.7%
Good 43.9% 33.3%
Satisfactory 26.3% 24.8%
Poor 8.7% 26.2%
Overall | 2024 __2023]
Excellent/Good 64.8% 46%
Satisfactory + 91.2% 70.8%

2024 Survey Results

Rate the condition, appearance and
functionality of Fichtner-Mainwaring Park.

Ratng | 2024 2003]

Excellent 19.2% 12.8%
Good 39.2% 31.2%
Satisfactory 31.4% 40.8%
Poor 10% 15.2%
Excellent/Good 58.5% 44%

Satisfactory + 90% 84.8%




2024 Survey Results

Rate the quality of the
Prescott Park trail system.

Ratng |20 2003

Excellent 34.9% 26%
Good 43% 44.8%
Satisfactory 19.5% 20.8%
Poor 2.4% 8.4%
Overall | 2024 2023
Excellent/Good 78% 70.8%
Satisfactory + 97.6% 91.6%

2024 Survey Results

Seven miles of the Bear Creek Greenway runs
through Medford.

Statement Question Posed to Citizens 2024 2023
Survey | Survey

The appearance of the Greenway has improved 57.4% 25.2%
The appearance of the Greenway has gotten worse 16.1% 42%
No noticeable change in appearance 26.5% 32.8%

10
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2024 Survey Results

Which park do you visit the most?

2024 2024
Rank Votes
1 26 3T

Prescott
2 Holmes 23 6
3 Bear Creek 22 1
4 Fichtner-Mainwaring 21 2
5 Lithia & Driveway Fields 15 7
6 Village Center 11 8
7 Cedar Links 10 3T
8 Ruhl 9 10
9 Hawthorne 8 9
10  Donahue-Frohnmayer 7 3T

11
2024 Survey Results
What is your favorite Medford park?
2024 2024
Rank Votes
1 Bear Creek 30 1
2 Prescott 28 2
3 Holmes 27 3
4 Lithia & Driveway Fields 13 7
5 Village Center 12 5
6 Fichtner-Mainwaring 11 4
7 Cedar Links 10 6
8 Oregon Hills 5 NR
9 Donahue-Frohmayer 4 NR
12
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2024 Survey Results

Rate the cleanliness of
Medford's park restrooms.

hatng_ |22 2023

Excellent 8.1% 2.5%
Good 37.9% 20%
Satisfactory 31.8% 35%
Poor 22.2% 42.5%
Overall | 2024 2023
Excellent/Good 45.9% 22.5%
Satisfactory + 77.7% 57.5%

13
2024 Survey Results
Overall grade for the City's
park maintenance efforts in 2024
Ratng | 2024|2023
A - Excellent 23.6% 14.3%
B - Good 40.8% 28.6%
C - Satisfactory 24.7% 27.1%
D — Below Average 8.4% 17.9%
F - Unsatisfactory 22% 12.1%
Excellent/Good 62.9% 42.9%
Satisfactory + 87% 70%
14
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Historical Comparison

Park maintenance customer satisfaction
“Satisfactory or better”

2015 77
2020 78
2021 75
2022 87
2023 70
2024 87

15
Common themes of open-ended comments

Don’t feel safe in parks due to sketchy people 30
Specific, particular park maintenance items or concerns 20
Kudos or words of encouragement 17
Park restroom conditions/availability 17
Crack down on illegal activities, more law enforcement 16
Prescott Park issues 12
More frequent park maintenance 7

16
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