


September 2020 April 2021

Diversity & Inclusion Committee Diversity & Inclusion Committee

DiVCrSity 8[, formed. began training with Dr. Nichols.
Inclusion
Committee

Progress

Diversity & Inclusion Committee
provided an overview of the
committee’s work and

. recommendations. One of the
ApI'll 2 02 ]. recommendations was training

with Dr. Connie Nichols

December 2020




Dr. Connie Nichols

Of Counsel with Gray
Reed Attorneys and
Counselors

Three-year fellowship in
Diversity, Equity &
Inclusion (DEI) at

Indiana University -
Bloomington

Extensive experience in
intellectual property law,
information privacy,
advertising, marketing,
and e-commerce.




Key
Understandings

in our Learning

Our diversity and inclusion work will be
ongoing.

Defining and using a common language when
discussing diversity and inclusion is critical for
our growth and progress.

We must create safe spaces for having open,
honest dialogue about diversity and inclusion
In our organization.

Developing a strategic, multi-year plan of action
will help us ensure an effective implementation
and support sustainable progress.



Strategic
Approach

Step 0152, Committee Training

Developing a Statement of Importance on Diversity and
Step TWO Inclusion

Communicating the Statement of Importance on Diversity and
Step Th ree Inclusion to our stakeholders

Gathering Data through stakeholder surveys, focus groups,
listening sessions, and collecting quantitative data from our
student information system.




Sji=isl F1/s Review and Analyze Data

. Share Data with District Leadership and Board of
Step Six Trustees

Strategic
Approach

SiicielSisi=ip Develop an Action Plan

. Implement Action Plan and provide quarterly
Step Elght progress updates




Next Steps

Committee Training Continues in May 2021

Data Collection begins in May 2021

o Surveys

o Listening Sessions

o Quantitative Data Collection from Student Information System
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Questions and Feedback




