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United States Congresswoman Harriet Hageman
Wyoming

1227 Longworth House Office Building
Washington, DC 20515

April 28, 2025

The Honorable Congresswoman Harriet Hageman:

The Teton County Board of County Commissioners writes to express our continued concern and
to seek your assistance regarding the impacts facing our community due to the federal
government’s firings, reductions in force, and the lack of communication about the capacity of
the US Forest Service and other important federal partners to ensure that public safety and
essential tasks will still be provided by our federal partners as we head into the busiest time of
year for visitation.

Might we secure your assistance in working with the Administration of President Trump, United
States Secretary of Agriculture Brooke Rollins, United States Secretary of Interior Doug Burgum,
and others? We need your help to restore full staffing and associated levels of service across
the following agencies:

e Bridger-Teton National Forest (BTNF) Headquarters in Jackson, and each of its six Ranger
Districts: Blackrock Ranger District, Jackson Ranger District, Pinedale Ranger District,
Greys River Ranger District, Big Piney Ranger District, and Kemmerer Ranger District.

e Teton Basin Ranger District on the Caribou-Targhee National Forest in Driggs, Idaho.

e Grand Teton National Park and Yellowstone National Park.

e U.S. Fish and Wildlife Service, particularly the National Elk Refuge; and

e the Wyoming Cooperative Fish and Wildlife Research Unit at the University of Wyoming
managed through the United States Geological Service.

Might you be able to help? “Full staffing” at these agencies was already a just-barely-enough
level of support; the cuts that are happening to these valued partners are damaging and
irresponsible.
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Since the initial wave of sweeping cuts occurred in February 2025, County Commissioners have
met with staff from local federal agencies who are alarmed at the sudden elimination of
workforce at their agency. The day-to-day anxiety of anticipating the next set of directives from
the Office of Personnel Management or others about reductions in force, the accelerated
resignations, and possible agency restructuring only add to our concern about the Forest
Service’s capacity to battle wildfires, keep toilets clean, maintain trails, and provide an
adequate level of service to the visitors whose activities make so much of our economy
possible.

Through these conversations, we have been informed that Ranger Districts and the Supervisor’s
Office lack the staff to conduct basic day-to-day tasks. Some Ranger Districts have equipment
needed to fight wildfires, but no staff to drive the vehicles. If there’s a wildfire, firefighting rigs
will be left in parking lots because there’s no one left who can drive them. Some Ranger
Districts use horses to access the deep backcountry to conduct routine forest maintenance, but,
now, there are not enough staff who are trained to handle the stock. Staff worry that they will
be forced to sell valuable assets — not because they no longer have a need — but because there
are no staff to operate the assets. Operating firefighting equipment requires extensive training
and certifications. Not having staff to operate this equipment puts our community at risk for
the spread of wildfire, including loss of property and life.

Our Board also worries that our federal partners will not be able to contract Type 1 helicopters
and other aviation apparatus used for wildfire management. Aviation plays a crucial and
integral role in wildfire suppression by providing rapid aerial support for ground crews and
directly targeting fire hotspots with water and/or fire retardant. Additionally, our Board worries
that our federal partners will not be able to contract waste management services, which poses
health, safety, and environmental concerns and can also become a fire hazard.

Here are reductions on the Bridger-Teton National Forest that we’ve learned about so far;
actual numbers are probably higher, but the lack of transparency makes it difficult to get
precise information in a timely fashion. Supervisor's Office (3), Pinedale District (9), Jackson
District (1), Blackrock District (1), Greys River District (unknown), Big Piney District (2),
Kemmerer District (unknown). We are hearing a number of people are expediting their
retirement plans; once gone, their positions will not be rehired.

We are also still waiting on news about the impending Reduction in Force. Our understanding is
that BTNF leadership has had no say in these staffing decisions.

Firefighting capacity has been damaged. Many of the seasonal and probationary staff lost to
cuts and deferred resignations may not have been specifically fire staff, however, most



BOARD OF COMMISSIONERS

Mark Newcomb, Chair
Wes Gardner, Vice-Chair

Luther Propst
WYOMING Natalia D. Macker

Len Carlman

seasonal employees obtain their red cards and are a key component of firefighting efforts.
These employees serve on crews like the Teton Interagency Hand Crew. Their absence is a
substantial loss in local firefighting capacity.

The Grants and Agreements process is effectively shut down. That has a substantial impact on
the Forest's ability to leverage contractors and partners to accomplish work. Those impacted
include, but are not limited to, Friends of the Bridger-Teton, Wyoming State Trails, Rocky
Mountain Youth Corps, Montana Conservation Corps, and Historicorps. Further, there is
uncertainty as to whether the USRFS has authority to contract for firefighting support services
such as providing meals and sanitary facilities to fire crews when they are in firefighting camps.

Our community relies on partnerships with private sector non-profits to accomplish necessary
tasks on Bridger-Teton National Forest lands. One key partner, Friends of the Bridger-Teton, has
~$300,000 in agreements and agreement modifications on pause which would be used to pump
250 toilets across the BTNF, facilitate trash removal, and procure much needed supplies for
recreation programs across the Forest.

Wyoming State Recreational Trails Program (RTP) grants are on hold also. Most BTNF districts
work closely with Wyoming State Trails to fund seasonal staff for trail work, UTV/Snowmaobile
patrols, etc. and even though those funds have been granted, agreements can't be processed
through the shuttered Grants and Agreements Resource Center.

There is ongoing uncertainty regarding existing contracts and whether they might be cancelled.
One current contract of particular concern is one that allows BTNF to pasture their stock in a
warmer state during the winter months. The loss of this contract would be substantial because
of the cost of caring for and feeding stock throughout the cold Wyoming winter would be
considerable.

Many large projects are paused indefinitely because funding has either been pulled or its status
is uncertain. For example, the Curtis Canyon Road rehabilitation/Goodwin Lake trailhead
project received $500,000 in Bipartisan Infrastructure Law dollars and work was to be
completed this year. We don't know whether the funding was officially pulled, but the Forest is
not planning to proceed. This is a popular recreation site near the Town of Jackson; its access
road is in terrible shape. Not fixing it invites damage to vehicles, resource damage, and a bad
reputation for outdoor recreation in Teton County.

The entire USFS system is under orders to not close any sites regardless of their ability to
adequately manage areas. This will inevitably lead to substantial resource and infrastructure
damage in areas more-or-less abandoned by the USFS for lack of staff.
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The extensive federal staffing and program cuts are having a signification impact on smaller
agencies, like the National Elk Refuge, which has always been an exceptionally lean operation.
Their current staffing shortages are crippling at a time when elk management in northwest
Wyoming, never easy, is further complicated by the most unwelcome arrival of chronic wasting
disease. Two of the three maintenance positions at the National EIk Refuge are open and need
to be filled, but they are frozen; it is not realistic to expect one maintenance person to do the
work of three. The recent “opt-out” offer to federal employees cost the Elk Refuge one
permanent position that needs to be filled. Every employee at the National EIk Refuge is
integral to operations; even the loss of one person is an important loss.

To put helpful recent descriptions of these circumstances at your fingertips, we have added
links to articles written by reporters from our local newspaper, Jackson Hole News and Guide,
on the strain these sweeping cuts have had on our federal partners and valued members of our
community, many of whom have dedicated their lives to public service. Might you please team
up with us with support, answers, and guidance for how these life-safety, resource stewardship,
visitor experience and socioeconomic concerns may be addressed?

Thank you for your time and consideration on this very important matter.

Mark Newcomb, Chair Attest: Maureen E. Murphy
Teton County Board of County Commissioners Teton County Clerk

https://www.jhnewsandguide.com/news/environmental/local/once-again-trump-
administration-asks-western-wyoming-foresters-to-resign/article 4994bcc3-b03b-45aa-816f-
215b66075929.html

https://www.jhnewsandguide.com/news/state/local/hageman-defends-federal-cuts-elon-
musk-at-contentious-afton-town-hall/article 16a7bfd4-011a-11f0-804a-6f72b99d0b15.html

https://www.jhnewsandquide.com/news/state/local/gordon-on-layoffs-we-needed-to-
downsize-the-federal-government/article 7a7e2238-ff93-11ef-8d69-3f3ab23e96f9.html

https://www.jhnewsandguide.com/news/environmental/local/musk-s-doge-firings-appear-to-
spare-wyoming-blm-workers-who-permit-energy-development/article 27dde534-f85b-11ef-
b1ff-e3f1582a7383.html

PO Box 3594 | 200 South Willow Street | Jackson, Wyoming 83001 | 307-733-8094 |
www.tetoncountywy.gov
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https://www.jhnewsandgquide.com/news/environmental/local/grand-teton-yellowstone-will-
be-able-to-hire-seasonal-workers-the-details-however-are-murky/article 68079efe-f62e-11ef-
8766-cbbe203661c9.html

https://www.jhnewsandguide.com/news/environmental/local/u-s-forest-service-chief-departs-
after-trump-firings-hit-western-wyoming-staffers/article fb32728a-f471-11ef-b089-
3bc24596¢33b.html

https://www.jhnewsandguide.com/news/environmental/bustling-western-teton-ranger-
district-grapples-with-trump-administrations-layoffs/article c7a617ec-f3bc-11ef-a2da-
d7e62409e84c.html

https://www.jhnewsandquide.com/news/environmental/local/the-uncertainty-starts-here-
teton-county-officials-want-answers-on-park-forest-layoffs/article 4127b210-f0ac-11ef-99e5-
fb34d24e0ed0.html

https://www.jhnewsandquide.com/news/environmental/bridger-teton-rangers-trail-techs-
purged-in-trump-administrations-sweeping-cuts/article 4e37ald0-ee6e-11ef-a604-
cb38c5987901.html

https://www.jhnewsandguide.com/news/environmental/local/bridger-teton-employees-fired-
in-valentines-day-massacre-grand-teton-reductions-expected/article 677c49ca-eb2b-11ef-
bb5¢c-6f12982ae502.html

https://www.jhnewsandguide.com/news/environmental/greater-yellowstone-firefighters-may-
avoid-trump-hiring-freeze-rangers-futures-are-uncertain/article 5485716c-e8b4-11ef-9cd8-
939aeedec5f4.html

PO Box 3594 | 200 South Willow Street | Jackson, Wyoming 83001 | 307-733-8094 |
www.tetoncountywy.gov
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United States Senator John Barrasso
Wyoming

307 Dirksen Senate Office Building
Washington, DC 20510

April 28, 2025

The Honorable Senator John Barrasso:

The Teton County Board of County Commissioners writes to express our continued concern and
to seek your assistance regarding the impacts facing our community due to the federal
government’s firings, reductions in force, and the lack of communication about the capacity of
the US Forest Service and other important federal partners to ensure that public safety and
essential tasks will still be provided by our federal partners as we head into the busiest time of
year for visitation.

Might we secure your assistance in working with the Administration of President Trump, United
States Secretary of Agriculture Brooke Rollins, United States Secretary of Interior Doug Burgum,
and others? We need your help to restore full staffing and associated levels of service across
the following agencies:

e Bridger-Teton National Forest (BTNF) Headquarters in Jackson, and each of its six Ranger
Districts: Blackrock Ranger District, Jackson Ranger District, Pinedale Ranger District,
Greys River Ranger District, Big Piney Ranger District, and Kemmerer Ranger District.

e Teton Basin Ranger District on the Caribou-Targhee National Forest in Driggs, Idaho.

e Grand Teton National Park and Yellowstone National Park.

e U.S. Fish and Wildlife Service, particularly the National Elk Refuge; and

e the Wyoming Cooperative Fish and Wildlife Research Unit at the University of Wyoming
managed through the United States Geological Service.

Might you be able to help? “Full staffing” at these agencies was already a just-barely-enough
level of support; the cuts that are happening to these valued partners are damaging and
irresponsible.
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Since the initial wave of sweeping cuts occurred in February 2025, County Commissioners have
met with staff from local federal agencies who are alarmed at the sudden elimination of
workforce at their agency. The day-to-day anxiety of anticipating the next set of directives from
the Office of Personnel Management or others about reductions in force, the accelerated
resignations, and possible agency restructuring only add to our concern about the Forest
Service’s capacity to battle wildfires, keep toilets clean, maintain trails, and provide an
adequate level of service to the visitors whose activities make so much of our economy
possible.

Through these conversations, we have been informed that Ranger Districts and the Supervisor’s
Office lack the staff to conduct basic day-to-day tasks. Some Ranger Districts have equipment
needed to fight wildfires, but no staff to drive the vehicles. If there’s a wildfire, firefighting rigs
will be left in parking lots because there’s no one left who can drive them. Some Ranger
Districts use horses to access the deep backcountry to conduct routine forest maintenance, but,
now, there are not enough staff who are trained to handle the stock. Staff worry that they will
be forced to sell valuable assets — not because they no longer have a need — but because there
are no staff to operate the assets. Operating firefighting equipment requires extensive training
and certifications. Not having staff to operate this equipment puts our community at risk for
the spread of wildfire, including loss of property and life.

Our Board also worries that our federal partners will not be able to contract Type 1 helicopters
and other aviation apparatus used for wildfire management. Aviation plays a crucial and
integral role in wildfire suppression by providing rapid aerial support for ground crews and
directly targeting fire hotspots with water and/or fire retardant. Additionally, our Board worries
that our federal partners will not be able to contract waste management services, which poses
health, safety, and environmental concerns and can also become a fire hazard.

Here are reductions on the Bridger-Teton National Forest that we’ve learned about so far;
actual numbers are probably higher, but the lack of transparency makes it difficult to get
precise information in a timely fashion. Supervisor's Office (3), Pinedale District (9), Jackson
District (1), Blackrock District (1), Greys River District (unknown), Big Piney District (2),
Kemmerer District (unknown). We are hearing a number of people are expediting their
retirement plans; once gone, their positions will not be rehired.

We are also still waiting on news about the impending Reduction in Force. Our understanding is
that BTNF leadership has had no say in these staffing decisions.

Firefighting capacity has been damaged. Many of the seasonal and probationary staff lost to
cuts and deferred resignations may not have been specifically fire staff, however, most
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seasonal employees obtain their red cards and are a key component of firefighting efforts.
These employees serve on crews like the Teton Interagency Hand Crew. Their absence is a
substantial loss in local firefighting capacity.

The Grants and Agreements process is effectively shut down. That has a substantial impact on
the Forest's ability to leverage contractors and partners to accomplish work. Those impacted
include, but are not limited to, Friends of the Bridger-Teton, Wyoming State Trails, Rocky
Mountain Youth Corps, Montana Conservation Corps, and Historicorps. Further, there is
uncertainty as to whether the USRFS has authority to contract for firefighting support services
such as providing meals and sanitary facilities to fire crews when they are in firefighting camps.

Our community relies on partnerships with private sector non-profits to accomplish necessary
tasks on Bridger-Teton National Forest lands. One key partner, Friends of the Bridger-Teton, has
~$300,000 in agreements and agreement modifications on pause which would be used to pump
250 toilets across the BTNF, facilitate trash removal, and procure much needed supplies for
recreation programs across the Forest.

Wyoming State Recreational Trails Program (RTP) grants are on hold also. Most BTNF districts
work closely with Wyoming State Trails to fund seasonal staff for trail work, UTV/Snowmaobile
patrols, etc. and even though those funds have been granted, agreements can't be processed
through the shuttered Grants and Agreements Resource Center.

There is ongoing uncertainty regarding existing contracts and whether they might be cancelled.
One current contract of particular concern is one that allows BTNF to pasture their stock in a
warmer state during the winter months. The loss of this contract would be substantial because
of the cost of caring for and feeding stock throughout the cold Wyoming winter would be
considerable.

Many large projects are paused indefinitely because funding has either been pulled or its status
is uncertain. For example, the Curtis Canyon Road rehabilitation/Goodwin Lake trailhead
project received $500,000 in Bipartisan Infrastructure Law dollars and work was to be
completed this year. We don't know whether the funding was officially pulled, but the Forest is
not planning to proceed. This is a popular recreation site near the Town of Jackson; its access
road is in terrible shape. Not fixing it invites damage to vehicles, resource damage, and a bad
reputation for outdoor recreation in Teton County.

The entire USFS system is under orders to not close any sites regardless of their ability to
adequately manage areas. This will inevitably lead to substantial resource and infrastructure
damage in areas more-or-less abandoned by the USFS for lack of staff.
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The extensive federal staffing and program cuts are having a signification impact on smaller
agencies, like the National Elk Refuge, which has always been an exceptionally lean operation.
Their current staffing shortages are crippling at a time when elk management in northwest
Wyoming, never easy, is further complicated by the most unwelcome arrival of chronic wasting
disease. Two of the three maintenance positions at the National EIk Refuge are open and need
to be filled, but they are frozen; it is not realistic to expect one maintenance person to do the
work of three. The recent “opt-out” offer to federal employees cost the Elk Refuge one
permanent position that needs to be filled. Every employee at the National EIk Refuge is
integral to operations; even the loss of one person is an important loss.

To put helpful recent descriptions of these circumstances at your fingertips, we have added
links to articles written by reporters from our local newspaper, Jackson Hole News and Guide,
on the strain these sweeping cuts have had on our federal partners and valued members of our
community, many of whom have dedicated their lives to public service. Might you please team
up with us with support, answers, and guidance for how these life-safety, resource stewardship,
visitor experience and socioeconomic concerns may be addressed?

Thank you for your time and consideration on this very important matter.

Mark Newcomb, Chair Attest: Maureen E. Murphy
Teton County Board of County Commissioners Teton County Clerk
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United States Senator Cynthia Lummis
Wyoming

Russell Senate Office Building

Suite SR-127A

Washington, DC 20510

April 28, 2025

The Honorable Senator Cynthia Lummis:

The Teton County Board of County Commissioners writes to express our continued concern and
to seek your assistance regarding the impacts facing our community due to the federal
government’s firings, reductions in force, and the lack of communication about the capacity of
the US Forest Service and other important federal partners to ensure that public safety and
essential tasks will still be provided by our federal partners as we head into the busiest time of
year for visitation.

Might we secure your assistance in working with the Administration of President Trump, United
States Secretary of Agriculture Brooke Rollins, United States Secretary of Interior Doug Burgum,
and others? We need your help to restore full staffing and associated levels of service across
the following agencies:

e Bridger-Teton National Forest (BTNF) Headquarters in Jackson, and each of its six Ranger
Districts: Blackrock Ranger District, Jackson Ranger District, Pinedale Ranger District,
Greys River Ranger District, Big Piney Ranger District, and Kemmerer Ranger District.

e Teton Basin Ranger District on the Caribou-Targhee National Forest in Driggs, Idaho.

e Grand Teton National Park and Yellowstone National Park.

e U.S. Fish and Wildlife Service, particularly the National Elk Refuge; and

e the Wyoming Cooperative Fish and Wildlife Research Unit at the University of Wyoming
managed through the United States Geological Service.

Might you be able to help? “Full staffing” at these agencies was already a just-barely-enough
level of support; the cuts that are happening to these valued partners are damaging and
irresponsible.
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Since the initial wave of sweeping cuts occurred in February 2025, County Commissioners have
met with staff from local federal agencies who are alarmed at the sudden elimination of
workforce at their agency. The day-to-day anxiety of anticipating the next set of directives from
the Office of Personnel Management or others about reductions in force, the accelerated
resignations, and possible agency restructuring only add to our concern about the Forest
Service’s capacity to battle wildfires, keep toilets clean, maintain trails, and provide an
adequate level of service to the visitors whose activities make so much of our economy
possible.

Through these conversations, we have been informed that Ranger Districts and the Supervisor’s
Office lack the staff to conduct basic day-to-day tasks. Some Ranger Districts have equipment
needed to fight wildfires, but no staff to drive the vehicles. If there’s a wildfire, firefighting rigs
will be left in parking lots because there’s no one left who can drive them. Some Ranger
Districts use horses to access the deep backcountry to conduct routine forest maintenance, but,
now, there are not enough staff who are trained to handle the stock. Staff worry that they will
be forced to sell valuable assets — not because they no longer have a need — but because there
are no staff to operate the assets. Operating firefighting equipment requires extensive training
and certifications. Not having staff to operate this equipment puts our community at risk for
the spread of wildfire, including loss of property and life.

Our Board also worries that our federal partners will not be able to contract Type 1 helicopters
and other aviation apparatus used for wildfire management. Aviation plays a crucial and
integral role in wildfire suppression by providing rapid aerial support for ground crews and
directly targeting fire hotspots with water and/or fire retardant. Additionally, our Board worries
that our federal partners will not be able to contract waste management services, which poses
health, safety, and environmental concerns and can also become a fire hazard.

Here are reductions on the Bridger-Teton National Forest that we’ve learned about so far;
actual numbers are probably higher, but the lack of transparency makes it difficult to get
precise information in a timely fashion. Supervisor's Office (3), Pinedale District (9), Jackson
District (1), Blackrock District (1), Greys River District (unknown), Big Piney District (2),
Kemmerer District (unknown). We are hearing a number of people are expediting their
retirement plans; once gone, their positions will not be rehired.

We are also still waiting on news about the impending Reduction in Force. Our understanding is
that BTNF leadership has had no say in these staffing decisions.

Firefighting capacity has been damaged. Many of the seasonal and probationary staff lost to
cuts and deferred resignations may not have been specifically fire staff, however, most
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seasonal employees obtain their red cards and are a key component of firefighting efforts.
These employees serve on crews like the Teton Interagency Hand Crew. Their absence is a
substantial loss in local firefighting capacity.

The Grants and Agreements process is effectively shut down. That has a substantial impact on
the Forest's ability to leverage contractors and partners to accomplish work. Those impacted
include, but are not limited to, Friends of the Bridger-Teton, Wyoming State Trails, Rocky
Mountain Youth Corps, Montana Conservation Corps, and Historicorps. Further, there is
uncertainty as to whether the USRFS has authority to contract for firefighting support services
such as providing meals and sanitary facilities to fire crews when they are in firefighting camps.

Our community relies on partnerships with private sector non-profits to accomplish necessary
tasks on Bridger-Teton National Forest lands. One key partner, Friends of the Bridger-Teton, has
~$300,000 in agreements and agreement modifications on pause which would be used to pump
250 toilets across the BTNF, facilitate trash removal, and procure much needed supplies for
recreation programs across the Forest.

Wyoming State Recreational Trails Program (RTP) grants are on hold also. Most BTNF districts
work closely with Wyoming State Trails to fund seasonal staff for trail work, UTV/Snowmaobile
patrols, etc. and even though those funds have been granted, agreements can't be processed
through the shuttered Grants and Agreements Resource Center.

There is ongoing uncertainty regarding existing contracts and whether they might be cancelled.
One current contract of particular concern is one that allows BTNF to pasture their stock in a
warmer state during the winter months. The loss of this contract would be substantial because
of the cost of caring for and feeding stock throughout the cold Wyoming winter would be
considerable.

Many large projects are paused indefinitely because funding has either been pulled or its status
is uncertain. For example, the Curtis Canyon Road rehabilitation/Goodwin Lake trailhead
project received $500,000 in Bipartisan Infrastructure Law dollars and work was to be
completed this year. We don't know whether the funding was officially pulled, but the Forest is
not planning to proceed. This is a popular recreation site near the Town of Jackson; its access
road is in terrible shape. Not fixing it invites damage to vehicles, resource damage, and a bad
reputation for outdoor recreation in Teton County.

The entire USFS system is under orders to not close any sites regardless of their ability to
adequately manage areas. This will inevitably lead to substantial resource and infrastructure
damage in areas more-or-less abandoned by the USFS for lack of staff.
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The extensive federal staffing and program cuts are having a signification impact on smaller
agencies, like the National Elk Refuge, which has always been an exceptionally lean operation.
Their current staffing shortages are crippling at a time when elk management in northwest
Wyoming, never easy, is further complicated by the most unwelcome arrival of chronic wasting
disease. Two of the three maintenance positions at the National EIk Refuge are open and need
to be filled, but they are frozen; it is not realistic to expect one maintenance person to do the
work of three. The recent “opt-out” offer to federal employees cost the Elk Refuge one
permanent position that needs to be filled. Every employee at the National EIk Refuge is
integral to operations; even the loss of one person is an important loss.

To put helpful recent descriptions of these circumstances at your fingertips, we have added
links to articles written by reporters from our local newspaper, Jackson Hole News and Guide,
on the strain these sweeping cuts have had on our federal partners and valued members of our
community, many of whom have dedicated their lives to public service. Might you please team
up with us with support, answers, and guidance for how these life-safety, resource stewardship,
visitor experience and socioeconomic concerns may be addressed?

Thank you for your time and consideration on this very important matter.

Mark Newcomb, Chair Attest: Maureen E. Murphy
Teton County Board of County Commissioners Teton County Clerk
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