
 

 

 
 
 
August 9, 2019 
 
 
 
 
Mr. Charles Dissell, AICP 
Community and Economic Development Director 
City of Indianola, Iowa 
110 N 1st St 
Indianola, Iowa  50125 
 
 
Dear Mr. Dissell: 

On behalf of the Iowa Economic Development Authority, please accept this letter of support for the City of Indianola’s Downtown Square 
Master Plan.   

This visionary approach to streetscape enhancements for Indianola’s Downtown Square began in September 2018 with a partnership 
between the City of Indianola, the Indianola Chamber of Commerce and the Warren County Economic Development Council.  This 
partnership enabled the Iowa Economic Development Authority’s Downtown Resource Team to conduct a Downtown Assessment for 
Downtown Indianola.  This assessment included an online survey taken by more than 200 community members and two community 
meetings attended by over 50 community members.  The Downtown Assessment report recommended the City of Indianola focus on six 
key areas, one of which was to look at the Downtown Square’s infrastructure and identify improvements that could be made to the 
streetscape during the construction of the new Warren County Justice Center.     

This planning process was led by a local steering committee made up of business owners in the Downtown Square, residents and other 
interested parties within the City who worked to create concept alternatives.  The concepts were reviewed by over 100 community 
members at an open house and were presented to various other local groups and committees.  The steering committee used this process 
to draft a final plan and ultimately recommend that the Indianola City Council adopt the Indianola Downtown Square Master Plan.  

We believe the Indianola Downtown Square Master Plan will create a more pedestrian friendly, inviting and activated space where 
businesses thrive and where residents and visitors choose to spend time.  We look forward to the plan being implemented in the 
community.  The process used to ultimately adopt this plan involved key stakeholders in the community, as well as public feedback during 
multiple public meetings and online engagement. 

The work that Indianola has done truly reflects the intent of our recommendations on the Downtown Assessment report.  It is for these 
reasons we support the Indianola Downtown Square Master Plan for the American Planning Association, Iowa Chapter 2019 award for 
Urban Design.     

 
Sincerely, 

 
Jim Engle, Director 
Iowa Downtown Resource Center 
Iowa Economic Development Authority 
James.engle@iowaEDA.com / 515.348.6180 
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American Planning Association, Iowa Chapter 
 
August 13, 2019 

Dear Sir/Madam: 
 
Indianola is a county seat where the initial county courthouse and downtown square was built in 1851 where settlers 
gathered, traded for goods, and conducted official business. Overtime, the downtown square transformed into the heart 
of the community where residents continue to focus on commerce. Today, the Indianola downtown square consists of 
buildings that are over 100 years old and as you can imagine needs some badly needed attention. 
 
In September of 2018, the City of Indianola, the Indianola Chamber of Commerce and the Warren County Economic 
Development took a visionary approach to identify potential enhancements to the downtown square. This partnership 
enabled the Iowa Economic Development Authority to conduct a Downtown Square Assessment.  To gather as much 
input as possible, the Assessment included an online survey taken by more than 200 community members, two 
community meetings attended by over 50 residents, and interviews with key stakeholders in the community. The results 
of the Assessment recommended the City of Indianola focus on six key areas, one of which was to look at the downtown 
square’s infrastructure and identify improvements that could be made to the streetscape, which could be done at the 
same time as the construction of the new Warren County Justice Center. 
   
The planning process was facilitated by Bolton & Menke and led by a local steering committee made up of downtown 
business owners, residents, and other interested parties within the City who worked together to create a vision and 
ideas to improve the downtown. The concepts were reviewed by over 100 community members at an open house and 
were presented to various other local groups and committees.  After thoughtful consideration, the steering committee 
used input from the public to draft a final plan and ultimately recommend that the Indianola City Council adopt the 
Indianola Downtown Square Master Plan.  
  
The Indianola Chamber of Commerce was a champion and active participant in this process.  We proudly support and 
recommend the Indianola Downtown Square Master Plan for the American Planning Association, Iowa Chapter, 2019 
Urban Design Award. We believe the Master Plan will create a more pedestrian friendly, inviting and activated space 
where businesses thrive, and residents and visitors choose to spend time.  We look forward to the plan being 
implemented by the City of Indianola.   
 
 
Sincerely, 
 

Brenda Easter 
President & CEO 
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