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NATIONAL

balloon

CLASSIC

Request for Funding FY2021

ORGANIZATION INFORMATION:

National Balloon Classic

PO Box 346, Indianola, lowa 50125

(515) 961-8415 | www.nationalballoonclassic.com

ORGANIZATION TYPE:
501 (c) (3) not-for-profit

ORGANIZATION PURPOSE:

The National Balloon Classic is the second oldest and second longest hot air balloon festival in the nation and
attracts up to 70,000-90,000 guests of all ages and demographics to Warren County. In addition, 100+ pilots from
around the world participate in our event and bring with them, family, friends, and crew. OUR MISSION: To bring
a nationally recognized and celebrated family-friendly event to Warren County that promotes community
engagement, tourism, and the sport of hot air ballooning. OUR VISION: To be a significant contributor to the local
economy by attracting thousands of visitors who also shop, dine, sleep, and patronize area businesses, parks, and
facilities.

FUNDING REQUEST:
The National Balloon Classic is seeking $40,000 in funding.

USAGE AND BENEFITS:

In 2019, the National Balloon Classic (Classic) broke both pilot registration and gate sales records for the fifth
straight year in a row. The Classic is fortunate to receive outstanding media coverage and the interest in the
event, and our county, continues to increase. As one of the oldest and largest hot air balloon events in the
country, the National Balloon Classic has been an lowa tradition for over 50 years and it is a vital contributor to
tourism and specifically to the local economy.

As a result of the indianola Downtown Assessment, a public summary suggested that the National Balloon Classic
is one of community’s greatest assets and that more should be done to capitalize on this valuable
organization/event. It is imperative that we sustain what we’ve accomplished and continue to grow the event and
the organization, which is at the core of our long-term strategic planning goals.

One example of aligning ourselves with these goals is a partnership we have been nurturing with Mammoth, Inc.
of Kansas City, MO. Plans are nearly finalized (at which time an announcement will be made) to bring a globally
recognized, multiple day, music festival to Indianola. The economic impact on the county will be significant as it
will require hotel rooms, (more rooms than what is currently available) food, beverages, and supplies/resources
from local businesses and vendors. This is the first of three annual events Mammaoth would like to have at the
Memorial Balloon Field. Use of the Memorial Balloon Field on a yearly (weather permitting) basis is not only good
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for the organization; it will also have a considerable impact on local tourism revenue. It is imperative to the
Classic, and to other Pramoters, to utilize local resources to keep as many dollars in our community as possible.

The maore activity, the more benefits Warren County receives. What we bring in economic impact and
promotional value, {on a national and global scale) is something many other entities cannot do. But growth
comes with a cost. Each year our costs increase and so do our needs. While big budget items such as propane and
housing our need for extra security, services, (Warren County Sheriff/Deputies) traffic control, and improved
infrastructure all increase the more we grow. Our success would not be possible without your support. We need
your help to stay on the outstanding path we are on. Through your support, we can continue to grow, sustain,
and improve upon the National Balloon Classic and the Memorial Balloon Fieid.

PAY IT FORWARD:

Each year during the Classic, concessionaires/vendors, both native and out-of-town, employ local residents during
the event. Nonprofit organizations such as Rotary and Lions Club benefit by generating substantial funds that stay
in the community and support many outstanding philanthropic projects and causes.

Previous funds granted from Warren County have been used primarily for capital improvements with some set
aside for event expenses. All funds granted will be used for these recurring expenses; however, even more
emphasis will be placed on necessary repairs and enhancements at the balloon field to ensure we are adequately
prepared for additional use of the grounds and buildings.

Financial support from Warren County is not only greatly appreciated, it is critical to our ongoing success and
sustainability. Thank you for your consideration.

Staci Scheurenbrand, Executive Director
(515) 961-8415
staci@nationalballoonclassic.com



WARREN COUNTY ECONOMIC DEVELOPMENT CORP.

January 2020
Dear Warren County Board of Supervisors,

Warren County Economic Development Corp. (WCEDC) launched the GroWARRENow initiative in 2012
because we understood it is imperative to grow, expand, and recruit key businesses and talent to locate
within Warren County. Every day our team works hard to foster new business, aid in existing business
growth, add jobs, increase tax base, spread awareness of eur region, develop shovel-ready properties,
increase capital sources, and more.

We are dedicated to ensuring that Warren County is considered by new and relocating companies and
making sure our existing businesses have the tools and resources they need to be successful. Enclosed is
a summary of our work to give you an idea of the responsibilities and tasks the WCEDC Team performs
and contributes throughout the year for the benefit of the county. Today, Warren County is the 4th
fastest growing and the 4™ wealthiest county in lowal

Every initiative we have, every dollar that we are able to pass along to businesses, and every minute we
spend working for our County was made possible by your support of WCEDC and the GroWARRENow
initiative. Thank you! It is our hope that you find value in our partnership and consider WCEDC staff an
extension of your team. In consideration of the County’s budget planning for FY21, we are requesting
your continued annual support of $130,000 so we can build on our positive momentum, continue to
execute our strategic plan, and grow Warren County.

Please feel free to reach out to me with any questions you may have, or if you would like to further
discuss our efforts to grow Warren County. We appreciate your previous support and partnership, and
thank you for your consideration of this request.

In your service,

Rachel Gocken, Executive Director
rgocken@wcedc.com
515-779-7865

Enclosure

Warren County Economic Development Corp.
111 N. Buxton St. — Indianola, 1A 50125 | 515-961-1067 | www.wcedc.com






WARREN COUNTY ECONOMIC DEVELOPMENT CORP.

Business recruitment efforts

Prepare and submit proposals in re-
sponse to business leads from state
and regional partners

Assist existing businesses and connect
with resources to help them be suc-
cessful

Promote Warren County as a place to
live and do business through public
relations and marketing outlets

Promote business successes and
achievements through networking and
social media

Host annual Business Awards event to
publicly highlight and draw attention
to our strong businesses community

Host annual Small Business Grant Con-
test

Provide grants to new or expanding
veteran-owned businesses

Administer a Revolving Loan Fund to
assist businesses with gap financing

Research grant and loan opportunities
for our communities and businesses

Grant writing and financial leveraging
Research and demographics services

Work with landowners to encourage
larger inventory of development land

Maintain searchable online listing of
available commercial buildings and
land

Coordinate Certified Site process

Provide location assistance and re-
search for business prospects

To promote and encourage economic development in Warren County
WCEDC works on many tasks and initiatives including, but not limited to:

Provide resources to encourage the
development of new businesses

Develop, support and promote busi-
ness assistance opportunities/
programming

Participate in annual GDMP Washing-
ton D.C. Legislative Trip (coordinate
Warren County Delegation messaging
and priorities)

Collaborate with the cities, chambers
and other organizations to cost-share
marketing opportunities

Develop strong leaders through the an-
nual Warren County Leadership Insti-
tute, now in its 25th year

Spearhead county-wide initiatives like
Home Base lowa, Hometown Pride,
lowa Great Places designated, Housing
Trust Fund, Warren County Tourism,
etc.

Have full-time Community Coach to
work with Hometown Pride communi-
ties on betterment projects and en-
courage volunteerism/philanthropy

Facilitate a Warren County Gift Certifi-
cate program to help keep dollars local
and support our economy

Financially support initiatives and or-
ganizations that make Warren County
a great place to live and do business

Commission Laborshed studies every
two years and track economic factors
to assist our companies and use in re-
cruitment efforts

WCEDC staff participate in on-going
training to keep up to date with indus-
try trends and better serve our county

For more information on any of the items above, please do not hesitate to
reach out to Rachel Gocken at rgocken@wcedc.com or 515-961-1067.

Warren County Economic Development Corp.

111 N. Buxton St. —Indianola, 1A 50125 | 515-961-1067 | www.wcedc.com







