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Patty

Patty... | put in for a called
PSM tomorrow at 6:30. |
know you will just be
coming home and might
not feel like coming down
SO maybe you can call
IN??? | just found out

Michael will not be here
next week and | just want
to discuss our options for
Chief and refer to council
asap. SO we can move
forward... Thank you



I'll try my best to come if |
am home. If I'm not not
home yet, | will call in IF |

am not driving.
Thank you!! @



s

Thank you!!!

S0 you approve of all of

the questions?
Yes... looks great



WARE SHOALS PD - CHIEF OF POLICE SELECTION QUESMONS

1. Describe your MANAGEMENT & LEADERSHIP STYLE, Explain the
differences in your interaction with the following groups:
a. Officers under your command
b. Civilians in the Ware Shoats community
€. The Mayor & Town Council,

2. You will be building a new department, hiring & training at least 3-4 new
patiol officers, as well as learning city ordinances. Based Upon your
knowiedge of Ware Shoals and its demographics,

a. During the first 6 months of your employment, how do you plan tg
undenake the tasks of g new Chiet/Administrator?

b. How will you improve moraie & buitd toyalty among the officers, and
still follow the Rule of Law?

€. What are your ideas for recruiting, training & retaining qualified
officers in a small town environment?

3. CONFLICT RESOLUTION.

a. Describe the last time you handied a major conflict within your job?
Inctude how you communicated, your attempt to resolve the Issue, and
whether YOU feel you were professional in your interactions.

b. It an officer is alleged to have committed a crime or viotation,
including misconduct, how will you approach this difficult situation?
He/she is your officer, yet you are also accountable to the to the interests
of Ware Shoals as well,

4. BUDGETS & FINANCIAL MANAGEMENT.

a. How would you manage the budge to ensure effective resource
allocation tor your department? Considar grants & partnerships or open
pteas for financial assistance during a public Town Council meeting
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