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District to implement principal,
teacher monitoring system

BY EMILY GEDDE
Staff Writer

The success of a
school and its students
rests on the shoulders
of its leaders and their
ability to effectively set
goals, structure and
support for the people
they lead.

With more than 2,000
public schools in Min-
nesota, state lawmakers
passed legislation that
requires school admin-
istrators to develop a
system to monitor peo-
ple holding those leader-
ship roles.

The way principals
and teachers manage
and lead has a direct
impact to the success
of students, according
to Nordy Nelson, Inde-
pendent School District
No. 361 superintendent.
Educators are trusted to
prepare children for life
outside of elementary
and high school. Sup-
port from every leader-

ship role
within a
school is
needed
w h e n
consider-
ing the
tools and
resourc-
esneeded
to mold
young
scholars into success-
ful adults.

This year, Minnesota
lawmakers are making
it mandatory for prin-
cipals to be routinely
evaluated on an annual
basis and Nelson be-
lieves it can only move
the district in a positive
direction.

“(Observation) can’t
help but benefit any-
one,” he said.

Nelson said that in
the past, he would issue
biannual written sum-
maries to Tim Everson
and Melissa Tate, the
district’s principals.
This year, however, a
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formal observation will
include one-on-one mon-
itoring between Nelson
and each principal.

And, Everson and
Tate will not be the only
school officials to be
monitored. Next year,
state law will require a
more structured moni-
toring system for teach-
ers as well. Nelson said
in preparation for the
2014-2015 school year,
the district will begin
monitoring teachers
this year.

“Since we have the
Q-Comp (Quality Com-
pensation) program,
we’ll use that format
with teachers,” Nelson
said of the monitoring.

The Q-Comp program
includes guidelines that
require teachers to have
two peers observe their
class and each teacher
in turn is also required
to sit in on the classes of
two teachers.

Nelson said non-ten-
ured teachers are re-

quired to be reviewed
three times per year, but
that it will expand to in-
clude tenured next year.

The superintendent
said about one third of
the tenured teachers
will be observed this
coming school year.

“We just need to get
that going because it
has to be in place a year
from now,” he said. “We
are using this year to
ease into the process
and lay the format for
having a solid plan in
place next year.”

Nelson said feedback
from the observations
will hopefully promote
and interest in mate-
rial being covered in the
class with the ultimate
goal of boosting student
performance and test
scores.

“We need to get there
little steps at a time,
but I see this as moving
in the right direction,”
Nelson said.
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City to seek energy
efficiency, savings

Program intended to provide
incentives toward projects

BY LAUREL BEAGER
Editor

International Falls city
buildings are expected to be-
come more energy efficient
under a program offered by
Minnesota Power.

The Falls City Council
Monday agreed to partici-
pate in the company’s Con-
servation Improvement Pro-
gram, known as CIP, which
offers incentives based on
energy and/or demand sav-
ings.

Mayor Bob Anderson told
the council Monday city
staff met with a Minnesota
Power consultant who pre-
pared an energy plan for
each building the city owns.

“There is an opportunity
to save money,” Anderson
said, adding he recommend-
ed the city become part of
the program. He said the
paybacks for investment
range from two years to 10-
12 years. As an example, he
cited an investment of $2,000
to $4,000 to upgrade light-
ing in the Falls Municipal
Building which would pro-
vide a two-year payback on
the investment.

Councilor Paul Eklund
supported joining the pro-
gram. He said it’s difficult
to purchase the existing
tubes used for lighting in
the municipal building and
replacing the system with
more energy efficient light-
ing would save money and
energy.

Councilor Cynthia Jaksa
called the program an ex-
cellent idea and said an
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energy-efficiency program
presented to the council a
year or so ago required ex-
tensive accounting.

“Tracking the data would
have been a burden on staff,”
she said. “This doesn’t look
as burdensome.”

Councilor Pete Kalar said
the savings would be used
for future energy efficien-
cies.

Jaksa asked if industries
like Boise Inc.’s paper mill
could be a part of the pro-
gram, and Anderson also
asked if the local hospital
would be eligible.

Information about the
program provided to the
council stated CIP is an en-
hancement to the existing
PowerGrant program and
to promote ongoing invest-
ment in energy efficiency
would be offered as a pilot
program opportunity for
increased incentive.

To qualify, according to
the information, the city
must agree to establish
and maintain a separate
energy efficiency account
where the incentive money
earned through qualifying
energy efficiency projects
would accumulate for the
purpose of funding future
projects.

Minnesota Power pro-
vided examples of qualify-
ing projects, which include
electrical and lighting retro-
fits and upgrades with less
than a seven-year payback;
and heating, ventilation, air
conditioning and plumbing
projects with less than a 20-
year simple payback.
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All daytime events are FREE!
Weekend Entertainment Pass *10 Adult, *5 Child
Wednesday, Aug. 21 Saturday, Aug. 24"
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8:00 am Car Show Registration
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Here assisted living goes beyond around-the-clock 11:00 am Rad 700 4:00 pm Car Show Awards — drive thru
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