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“his is just the irst step. We 
have a long way to go. his is 
only the start of the process 
and hopefully we can set 
formal goals each year.”

Kevin Grover

Superintendent

localnews

Save HUGE
$$ w/ great
financing!!!

W
Waschke

FAMILY DRIVEN

NOW $7,990

NOW $10,344

NOW $21,880

NOW $15,990

NOW $11,663

NOW $19,847

NOW $10,777

NOW $19,660

NOW $35,887

NOW $19,847

NOW $38,890

NOW $6,680

NOW $15,770

2002
Mercedes-Benz

E320W Sedan AWD

NOW $4,977

2003 GMC
Sierra Extended

Cab 4x4

2007 Pontiac G6
4dr

Only 50,000 Miles!

2012 Chevrolet
Malibu 4dr

Only 22,000 Miles

2013 Dodge
Journey AWD

Winter Safety – 3rd Row

Seat & Much More!

2013 Buick
Regal

Certified, Loaded,
Sharp!

2014 Chevrolet
Captiva LTZ

Loaded, Leather Seats,
Sunroof, Great SUV!

2006 Chevrolet
Uplander

New Tires! Family
Room!!!

2009 Gmc Yukon
XL 4x4
Loaded

2011 Chevrolet
HHR

Lots of Room, Great
Mileage!

2010 Pontiac G6
Sporty 4dr

2012 Ford
Focus 4dr
Mileage Plus

2013 Chevrolet
Suburban 4x4

Leather!!
Sunroof!!

2014 Cadillac
SRX AWD
Total Luxury

2014 Chevrolet
Cruze LT

Nice Equipment,
Certified

NOW $4,988
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5 BRAND NEW dealer

rentals! Low, LOW miles
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BY EMILY GEDDE

Staf Writer

Administrators at Inde-
pendent School District No. 
361 got what they wanted.

Last month, two different 
surveys were distributed 
to district residents asking 
what the residents thought 
were strengths and concerns 
of the district. Hoping to get 
a good turnout of responses, 
administrators were pleased 
to learn more than 600 sur-
veys were completed.

“I was very pleased to 
hear we had good participa-
tion,” said Superintendent 
Kevin Grover. “I’m excited 
to dive into the results and 
see what direction this will 
lead us.”

Handled by the Minnesota 
School Board Association, 
the surveys were distributed 
in an effort to help define 
goals the district should con-
sider to help it move forward 
in a positive direction.

Last week, Sandy Gund-
lach, director of school board 
services, visited the commu-
nity and said she, too, was 
encouraged by the number 
of surveys completed.

“I was surprised a com-
munity of this size had the 
participation it did,” she 
said, adding more than 300 
students responded to the 
survey. “(Student) response 
is important. It will be inter-
esting to analyze.”

Gundlach spent two days 
in the area meeting with 
school board members, ad-
ministrators, staff, students 
and parents to gain more in-
formation on expectations for 

the district. Results from the 
surveys and her visit should 
be available in February, 
she said.

“When we go over these re-
sponses, we’ll be looking for 
common themes,” Gundlach 
said. “We of course can’t ad-
dress every concern, but this 
will help us measure what we 
should be looking at.”

And while concerns will 
play a role in defining goals, 
strengths will be noted, too.

“One of the strengths this 
district has is the staff and 
students working together,” 
said school board member 
Gordy Dault. “There is a lot of 
positive reinforcement with 
the kids.”

In addition, he said imple-
mentation of new programs 
and college in the classroom 
is already helping the dis-
trict.

“There is dedication from 
the top down,” he said. “Our 
staff is really keeping the 
kids in mind.”

Board members agreed a 
main goal the district has is 
retaining its students while 
attracting newcomers.

“I think we’re on the right 
track,” said board Chair-
man Michelle Hebner.

And, members agreed 
improving the school’s in-
frastructure should also be 
a focus.

“Our facilities need a lot 
of work and a lot of updat-
ing,” said board member 
Mike Holden. “We’re not 
there yet, but there are good 
things happening.”
What’s next

Grover said Gundlach is 
expected to visit the com-
munity again for meetings 
with district officials and 
members of the Blue Ribbon 
Panel to put long-term and 
short-term goals into place.

“We will work together to 
form the direction the dis-
trict is going to go,” Grover 
said. “There will be a lot of 
ideas and all kinds of pieces 
to this, and, unfortunately, 
we won’t be able to take into 
consideration every need 
issue.”

However, the superinten-
dent said when some goals 
are met, hopefully new ones 
can be put in place.

“This is just the first 
step,” he said. “We have a 
long way to go. This is only 
the start of the process and 
hopefully we can set formal 
goals each year.”

Surveys receive good response 

BY SPENSER BICKETT

Staff Writer

Instead of physically 
punching a time card, 
Koochichi n g C ou nt y 
employees will soon be 
able to clock in and out 
electronically, greatly 
streamlining the pro-
cess.

T h e  K o o c h i c h i n g 
County Board Tuesday 
approved the purchase 
of a new electronic time-
card system from RtVi-
sion, a software engi-
neering company from 
Little Falls.

T h e  s y s t e m  c o s t s 
$36,065, county Admin-
istrative Director Teresa 
Briggs said. Along with a 
first-year maintenance 
cost of $4,023, the total 
initial cost is $40,088. 
There is an option to 
enter a two-year service 
agreement later in the 
year which would save 
the county some money, 
Briggs said .

The county’s current 
timecard system is en-
tered manually on paper 
and the system reports 
a  su m ma ri zed tot a l , 
Briggs said. It can’t pro-
duce a report showing 
daily attendance, she 
said, which is used of-
ten for auditing reports, 
family and medical leave 
situations and more.

“It’s time savings, it’s 
efficiencies, and it’s go-
ing to get us the reports 
that we want through 

a computerized system 
instead of manually,” 
Briggs said.

In December, Briggs 
s aid represent at ives 
from RtVision met with 
county department man-
agers, supervisors and 
st a f f  who work wit h 
the current timecard 
system, all of whom ex-
pressed unanimous sup-
port for the new system. 
The new system would 
be fully implemented by 
June 1, she said.

In order to save the 
county money, Briggs 
said she’d charge part 
of the cost to the county 
Highway Department, 
county Land and For-
estry Department, and 
county Health and Hu-
man Services Depart-
ment, all of which would 
have their portions reim-
bursed through outside 
sources.

In other business, the 
county board approved 
adding Justin Franz to 
the county sheriff ’s of-
f ice part-time deputy 
call list. Franz recently 
joined the International 
Falls Police Department 
as a police officer.

U n d e r s h e r i f f  J o n 
Froemke said the call 
list is used to fill part-
time shifts, and a cer-
tain number of deputies 
is needed on the list to 
make sure shi f ts are 
covered.

“With sharing a lot of 
our part-timers with the 

city, and sometimes up 
in dispatch, sometimes 
I run into a pinch and I 
need those guys,” Fro-
emke said. “It’s good to 
have those guys on the 
list.”

Franz is dependable, 
and even though he’s 
working for the IFPD, 
Froemke said he’s confi-
dent Franz would pick up 
a shift that needed to be 
covered if needed.

The Koochiching De-
velopment Authority met 
prior to the county board 
meeting, and elected 
Brian McBride as the 
board’s chair for 2015, 
with Wayne Skoe elected 
as vice-chair. The KDA 
is made up of members of 
the Koochiching County 
Board.

T he K DA reviewed 
the Pine Island peat bog 
project located north-
west of Big Falls. Berger 
Horticultural Products, 
the project’s developer, 
annouced recent ly it 
will reopen the harvest-
ing site. KDA member 
Wayne Skoe reported 
Tuesday workers from 
Berger were working on-
site at the moment.

According to a press 
release from Berger, 
this intial phase will 
cover 40 acres, and the 
future harvesting site 
will allow the company 
to access high-quality 
sphagnum peat moss in 
order to respond to an 
increasing demand.
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