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The Journal. “Obviously 
we want the packaging side 
of the business, but we also 
concluded, through a long 
due diligence effort that 
was stretched out over a 
good part of the year, that 
we can make the fine paper 
side of this business suc-
cessful also. After spending 
time in the mills, I’m even 
more convinced that this is 
a great decision and a great 
opportunity for us and the 
folks out in the mill.”

Kowlzan said PCA and 
its management team know 
how to run mills. “And we 
believe we can bring our 
operating expertise to bear 
making bleached fine paper. 
Part of that is operating ef-
ficiencies and how well you 
run day-to-day and quality,” 
he said.

Already, PCA is making 
investments into the local 
mill, he said. In the short 
term, he said PCA wants to 
make sure that the employ-
ees have the tools to do jobs 
everyday. But he also said 
investments in new technol-
ogy are being made.

“We’re talking some mil-

lions of dollars a year of a 
re-infusion immediately 
into just new technology 
to enhance the efficiencies 
throughout the mill and 
these are literally hundreds 
of projects that we can start 
acting upon that are low 
risk and high reward, high 
return opportunities to en-
hance the efficiency and the 
quality of the product.”

As an example, he said 
providing lubrication and 
vibration-detection tech-
nology to operators would 
assist in keeping machines 
operating more efficiently 
more of the time, rather 
than waiting for problems 
and bringing in mainte-
nance workers with com-
plex equipment.

“From all the lubrica-
tion technology and vibra-
tion understanding, we can 
improve the process and 
improve significantly the 
reliability of the process, 
which in turn improves the 
cost side of the equation,” he 
said. “And then you’re get-
ting more quality product 
available for the customers. 
On these big high-speed ma-
chines, if you can prevent a 
failure, and understand you 
have an issue developing 
and you have a planned out-

age to address it or address 
it on the next downtime 
outage — it’s a huge oppor-
tunity.”

Kowlzan said many peo-
ple working at PCA now 
started out in the white 
paper side of the business. 
Kowlzan spent 15 years at 
International Paper Com-
pany, where he held a series 
of operational and manage-
rial positions.

“Those of us that made 
the decision to go forward 
with this deal arrived at 
that decision with a much 
high comfort level because 
of our backgrounds,” he 
said.”That allowed us to 
make the decision that we 
believe we could make this 
a success.”

Kowlzan said PCA takes 
pride to “minimize bureau-
cratic behavior.... We have 
minimal layers within the 
organization, and that is 
something that is uniquely 
different than a lot of the 
big paper companies. We 
have a very close first-hand 
understanding of where the 
opportunities lie and how to 
leverage those opportuni-
ties.”

PCA deals with unions 
well, Kowlzan said. “If you 
talk to the primary unions, 

the Steelworkers and Ma-
chinists unions, we already 
have a recognized credibil-
ity with the internationals. 
Our reputation and our ac-
tions speak for themselves 
in how we deal with the 
unions and go about our day-
to day interactions.”

Kowlzan said he looks 
forward to cooperation and 
understanding on regula-
tory matters — local, state 
and federal: “That we all 
play a part in and we’re all 
business partners. No one of 
us can do it ourselves. We all 
have to work together and 
we all have the same inter-
ests in mind and that’s that 
we’re all successful together 
or we fail together.”

Kowlzan said forest certi-
fication is important for the 
environment, sustainability 
and PCA customers. He is 
a member of the board of 
directors of the American 
Forest & Paper Association, 
a leader in the forest certifi-
cation industry.

“Everything in our daily 
life revolves around sustain-
ability and minimum im-
pact on the environment,” 
he said. “Certified wood, 
that whole effort — there’s 
a big value in that you are 
assuring that your raw ma-

terials sources are being 
supplied in an responsible 
manner. It’s important to 
our customer base and it’s 
important to us as a manu-
facturer and steward of the 
regional environment.”

Kowlzan said PCA be-
lieves it can “improve the 
economic well-being of the 
mill and hence the commu-
nity. We see through rea-
sonable investments back 
into the assets, low risk, 
minimal capital that we can 
significantly improve this. 
And we know that works. I 
am excited about working 
with the mill, the commu-
nity and make this a better 
facility and have it achieve 
all the potential it can and 
should achieve.

And Kowlzan said PCA 
knows humans are an im-
portant asset.

“People make the differ-
ence,” he said. “We under-
stand you can have the best 
technology, but if you don’t 
have a motivated workforce 
and workforce that believes 
in you, you will not be suc-
cessful. We live that every-
day.”

Kowlzan said he sees the 
pride the local workers have 
in the mill and believes they 
and the community will 

benefit from PCA’s owner-
ship of the mill.

“We truly have a much 
stronger financial position 
and will be a much more 
capable company,” he said. 
“So the Boise brand name 
stays on. It’s just part of the 
bigger, stronger Packaging 
Corporation of America 
and so there is a paper side 
to that and a corrugated 
container board side to that. 
It gives us a much more ca-
pable company. And I think 
everyone should be proud 
of that.”

For a man who started his 
first job at age 14, he pledges 
a commitment to bringing 
the mill success.

“My own personal com-
mitment is to helping them 
get better at what we do 
and that’s making office 
paper and off-set printing 
papers and making a good 
profit doing that and that 
allows us to take care of our 
shareholders and employees 
and keep our balance sheet 
under control and satisfy all 
the stakeholders and have 
something we’re all proud 
of. I take that very seriously. 
And you have my personal 
commitment that we do 
this in a matter that we are 
responsible.”
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The addition of two staff 
would add about $100,000 
because part-time staf f 
would have been cut.

“There are good reasons 
to do it, but for the county 
it’s a huge expense,” she 

said, adding that no op-
tions to adding staff were 
fully explored. Instead, she 
said, commissioners saw 
adding one staff member 
as a compromise.

Commissioner Wade Pav-
leck said he was reluctant to 
support adding staff because 
of the costs to taxpayers.

“But the bigger issue is 

enlarging the county work-
force when our population 
is on the decline and the 
economy is in free fall.”

He said the county has 
been forced to add two staff 
to the Community Services 
Department to manage the 
changes brought by the Af-
fordable Care Act. In addi-
tion, he said it appears that 

the Falls International Air-
port, jointly owned by the 
county and International 
Falls, may be required to 
hire armed, licensed offi-
cers for security.

“It concerns me,” he said 
of increasing staff numbers. 
“It’s all a recipe for big tax 
increases in the future — 
that’s why I have been very 

cautious and reluctant to 
add unless we have looked 
at all other options.”

And he said those op-
tions haven’t been consid-
ered. City officials, he said, 
have said they are willing 
to discuss using police of-
ficers to help in the jail and 
dispatch center and U.S. 
Border Protection officials 

have said they are willing 
to work with the county in 
meeting its security needs.

Pavleck said he’s been 
willing to support one-time 
technology improvement 
costs in the Sheriff’s De-
partment that make people 
safer, but he said the ongo-
ing costs of adding employ-
ees is concerning.

JAIL
➤ continued from A1

This year, however, it 
almost wasn’t in the non-
profit organization’s bud-
get to supply them.

“I felt bad telling clients 
who called asking about 
vouchers that we weren’t 
going to be able to give 
them out this year,” Rog-
nerud said. “(Vouchers) 
cost us about $3,000 per 
year, and we just couldn’t 
afford it this year.”

Then came a donation 
from a new business in 
town.

Miner’s County Market 
collected donations from 
customers through a Dash 
for Cash promotion it ran 
from mid-July to mid-
October. Last week, the 
grocery store presented 
the food shelf with $5,490 
— all donated by County 
Market customers who 
participated in the pro-
gram.

“That’s a huge number,” 
Rognerud said of the dona-
tion. “It will help with the 
350 more vouchers we ex-
pect to see go out the door.”

Joe Truman, manager 
of the local store, said 
County Market is proud 
to be able to help out the 
Falls Hunger Coalition 
and appreciated the store’s 
customers who chose to 
donate their Dash for Cash 
winnings to help those in 
need.

With the unexpected 
money, Rognerud said the 
Falls Hunger Coalition 
will again be able to supply 
the “much-need and much-
appreciated” vouchers.

“We’re getting a little bit 
of a late start, but nonethe-
less, we’re able to do it,” 
she said. “With the vouch-
ers, families of two or more 
can buy a 10- to 12-pound 
turkey from County Mar-
ket or Stewart’s Super One 
Foods. What better way to 
spend this money from the 
grocery store back at our 
local grocery stores. It’s a 
blessing in disguise.”

Donations on the rise
In addition to the Dash 

for Cash funding, Rogn-
erud said both the local 
County Market and Super 
One stores continue to sup-
port the food shelf through 
food donations.

She said before County 
Market came to the com-

munity, Super Valu sup-
plied the food shelf with 
a few gallons of milk and 
dairy products a few times 
each week. When County 
Market took over in May, 
Rognerud said she ap-
proached store manag-
ers to work out a similar 
agreement.

“Not only did (dona-
tions) continue, they ex-
panded,” she said. “We 
started receiving crates 
of bread...We couldn’t even 
get rid of it fast enough. 
Our clients are so happy.”

Because the Interna-
tional Falls store is “at the 
end of the road” for the dis-
tribution truck, Rognerud 
said overflow is given to 
the food shelf.

The grocery stores also 
provide other products to 
benefit food shelf clients, 
she said.

“Both grocery stores 
are very giving,” she said. 
“We are able to utilize dif-
ferent things from each 
one. It’s amazing how giv-
ing they are...Dave at Su-
per One has never turned 
us down. We are so grate-
ful and our families are so 
grateful.”

Helping out
Rognerud said the holi-

day spirit “is definitely 
felt” by several other in-
dividual and group dona-
tions pouring in from the 
community.

“We just had a new fun-
draiser that we’ve never 
done before,” she said.

L o c a l  ent er t a i ner s 
Naomi Woods and Darcy 
Sullivan hosted “A Wine, 
Cheese and Candlelit Eve-
ning,” Nov. 2 at the Ranier 
Community Building and 
donated all the proceeds 
raised to the food shelf.

“Everything was 100 
percent donated,” Rogner-
ud said of the wine and food 
for the event. “I don’t know 
where the idea to raise 
funds for us came from, 
but they raised $1,474 and 
it was just an incredible 
evening. We will definitely 
be having another event 
just like this.”

Halloween brought in 
about 400 pounds of food 
from Falls High Student 
Council members and lo-
cal Girl Scouts who went 
trick-or-treating for the 
food shelf. Student council 
collected 216 pounds of 
food and the Girl Scouts 
gathered 202 pounds.

On top of food dona-
tions, last month Falls 
Hunger Coalition received 
a $5,000 grant from Min-
nesota Power.

Peggy Hanson, Min-
nesota Power Foundation 
director, said the grant re-
flects Minnesota Power’s 
commitment to the com-
munities it serves.

But in a time of need, 
the organization sti l l 
needs more.

Thursday, anyone look-
ing to make a donation to 
the food shelf can do so 
during Give to the Max 
Day – The Great Minne-
sota Give Together.

“It’s an online giving 
day that happens through-
out the state,” Rognerud 
said. “Nonprofits that are 
registered with givemn.
org compete to see which 
organization can bring 
in the most online dona-
tions.”

The day offers a friendly 
competition to see which 
nonprofit can bring in the 
most money. Winning or-
ganizations receive a cer-
tain percentage of funding 
on top of what was donat-
ed. Rognerud said while 
Falls Hunger Coalition is 
competing against much 
larger organizations, she 
is confident the Interna-
tional Falls community 
can make a difference.

“It is a very safe and se-
cure site to donate to,” she 
added. “Anyone can do-
nate to us from 12:01 a.m. 
Nov. 14 to 11:59 p.m.”

The site will also ac-
cept scheduled donations 
through Wednesday. For 
more information, vis-
it www.givemn.org and 
search ‘Falls Hunger Co-
alition.’

“This community is 
awesome,” Rognerud said 
of the support given to the 
food shelf. “Our director, 
Nancy (Anderson) always 
says, ‘We’re in a business 
that we would like to put 
ourselves out of business, 
but that will never hap-
pen.’ There will always 
be people who need our 
services...We aren’t here 
to band-aid, we’re here to 
help our clients reach self 
sufficiency.”

The Falls Hunger Coali-
tion has scheduled client-
service hours from 10 a.m. 
to 4 p.m. on Tuesdays and 
from 10 a.m. to 2 p.m. 
Thursdays and Fridays.
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