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THE ALL-NEW VIKING™ EPS 4X4.

In the real world there’s no time for rest. That’s why you need a Side x Side that’s above the rest: the all-new Viking EPS 4X4,

from Yamaha. Powerful. Rock solid. Seating for 3 full-size people. And so versatile, it tackles everything from your 5am

feed to your late night harvest – and everything in-between. Throw in a list of class-leading, Yamaha-exclusive features

as long as your workweek, and you’ve got the world’s first and only 3-person SxS tough enough to be called a Yamaha.

2115 County Road 116, International Falls, Mn 56649

218-286-0813

Shown with optional accessories. Always protect the environment and wear your seat belt, helmet, eye protection and protective clothing. Read the owner’s manual and the product

warning labels before operation. Speci�cations subject to change without notice. ©2013 Yamaha Motor Corporation. U.S.A. All rights reserved. • YamahaViking.com

Rainy Lake Medical Center
Diabetes Support Group

Sessions will be held in September and December.

Session 3: Tuesday, September 10
Time: 6:30-7:30pm (doors open at 6pm)
Where: RLMC Clinic Community Room

Topic: The Ups and Downs of Living with Diabetes
Speaker: Pamela Bechik LPCC,

Behavior Health Care Coordinator
Please call 283-9431 if you plan to attend, space is limited.

Clinic Campus • 2501 Keenan Drive • 218-283-9431
RainyLakeMedical.com
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recognize positive behav-
iors,” she said.

Students were intro-
duced to the program 
with a pep rally shortly 
after classes began Tues-
day. Tate explained to 
students that if they are 
seen displaying exem-
plary behavior, they will 
be rewarded with pride 
shoes.

Pride shoes will be dis-
tributed by faculty and 
staff to students with a 
goal, Tate said, of earn-
ing 20,000 pride shoes 
this year.

“I think every time we 
reach 5,000, we’ll have a 
celebration so kids can be 
recognized for their hard 
work,” she said.

Tate said the new sup-
ports are not meant to 
replace discipline, but 
instead are intended to 
“focus more on recogniz-
ing the good.”

“We will continue to 
handle major discipline 
issues systematically as 
we have done in the past,” 
she said.

What is defined as a 
major discipline issue 
will be outline by PBIS. 
Tate said the program 
creates a common lan-
guage pinpointing how to 
determine if an offense is 
major or minor.

“The kids will all know 
what is expected of them,” 
she said, adding conse-
quences of disruptive and 
negative behavior will be 
more clear to students, 
teachers and parents.

Falls Superintendent 
Nordy Nelson said he is 
pleased with the new pro-
gram and is looking for-

ward to seeing it develop.
“This is a plan every-

one can buy into,” Nelson 
said of PBIS. “We need to 
make sure everyone is on 
the same page to address 
the positive behaviors of 
students. From what I’ve 
researched, this is prob-
ably one of the best things 
we can do for that.”

The superintendent 
added Falls High School 
will likely look to intro-
duce the program next 
semester.

“They are on board,” he 
said of the high school’s 

administration and staff.
Tate stressed PBIS at 

Falls and West End El-
ementary is in its infancy 
stage and it will take three 
to five years to reach full 
implementation. In addi-
tion, she said an ultimate 
goal is to expand the pro-
gram into the community.

“There are some com-
munities where stores 
and restaurants give kids 
recognition,” she said. “It 
is something we’d defi-
nitely like to see, but we 
need to start small. We 
need to start right here.”
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Students raise their hand when asked if they know what it means to 
be responsible. Acting in a responsible way is one of the three tiers in 
the PBIS program, along with being respectful and safe.

Falls High School cheerleaders perform for 
elementary students Tuesday to excite them 
about PBIS and the new school year.
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put up with,” Seybert said. 
“We want to make sure our 
environment is a safe and 
positive environment.”

Another key draw for 
the district is its tech-
nology program, Seybert 
said. This year, students 
in grades 2-4 and 10-12 will 
use iPads in the classroom, 
which gives them a unique 
learning experience. Tech-
nology Coordinator Frank 

Hand has been working 
with the teachers and stu-
dents to make sure every-
one is comfortable with the 
iPads, and so they can get 
the most out of using them, 
Seybert said.

The increased enrollment 
won’t result in needing to 
add more teachers, Seybert 
said. Once classes get started 
and they have a better idea 
about class sizes, he said 
they might need more para-
professionals, but that would 
be the only change.

Though hard to predict 

with certainty, Seybert said 
he thinks this increased 
open enrollment trend will 
continue. Their space is 
limited, and there were 
requests to transfer to the 
district they had to turn 
down, he said.

“We’ve had to monitor 
real closely whether or not 
we can accept more stu-
dents,” Seybert said. “When 
I first started as superinten-
dent, we were at about 30 
percent of students who were 
open enrolled, now we’re 
right about at 40 percent.”
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June, contacted Joe Mer-
shon of MTI, the company 
the city uses for security 
cameras, about putting 
a camera in the stock-
room where the bottle was 
found.

“It was insinuated that 
I was the perpetrator,” 
Fairchild said, adding he 
had conversations with 
his wife and a liquor store 
employee that it needed 
to be discovered who was 
drinking from the bottles.

In addition, the report 
says an open bott le of 
liquor was found at the 
Litt lefork Fairgrounds 
July 10 in a bank deposit 
bag Fairchild used when 
he and an employee were 
setting up a liquor store 
concession stand there.

“No one saw me at any 
time with vodka or a de-
posit bag,” Fairchild said. 
“The deposit bag had no 
specific markings to men-
tion any ownership.”

Documents provided 
by liquor store employee 
Heidi Vork to the city Aug. 
30 – after Fairchild’s dis-
missal – included a photo 
of the vodka bottle and a 
receipt in the deposit bag.

In addition to the photo 
was a letter from Vork stat-
ing, “The receipt was from 
an employee, Marci Cot-
ter, that included change 
was made from the cash 
box which is something 
Mike Fairchild, as liquor 
store manager, would be 
keeping in the deposit bag 
in the ordinary course of 
business. I have no doubt 
that this bottle of vodka, 
which had vodka in it, 
was Michael Fairchild’s 
as it was his deposit bag 
along with Marci’s receipt, 
which he would normal-
ly have in the ordinary 
course of business.”

At the beginning of the 
hea ri ng,  Fai rchi ld a l-
lowed Vork’s statement to 
be included as part of the 
record before any council 
action was taken and said, 
“One way or another, I 
don’t really care because I 
have nothing to hide.”

City Attorney Joe Boyle 
asked if Fairchild was de-
nying the bag in Vork’s pho-
to was Fairchild’s bag and 
if the receipt, which can 
barely be seen in the photo, 
was something Fairchild 
would have in the ordinary 
course of business.

“There is a little piece of 
something in the picture,” 
Fairchild said. “I have no 
recollection of bringing 
that bag there whatsoever.”

“So you don’t deny it 
was you r bag ? ” Boyle 
asked again.

“I’m saying I don’t re-
member bringing a bag 
there,” Fairchild said. “I 
have no recollection of 
bringing a bottle or a bag.”

T he  s e c ond f i nd i n g 
claims Fairchild allowed 
an unpermitted liquor 
booth/concession stand of 
the Littlefork Municipal 
Liquor store at the Little-
fork Fairgrounds during 
the Northern Minnesota 
District Fair. The report 
states Fairchild did not 
obtain a temporary liquor 
permit at the fairgrounds 

as required by law and did 
not inform council mem-
bers of the July 10 incident 
when the lack of permit 
was discussed with them 
July 18.

Fairchild admitted the 
liquor booth/ concession 
stand was not permitted, 
however, it was his in-
tention to apply for the 
permit on July 11 or 12, 
but a medical procedure 
left him hospitalized July 
13-16 and unable to work.

“At that time, nothing 
was on my mind other than 
misery and pain,” he said.

The findings note Fair-
child had in 2011, obtained 
the permit “but did not 
even apply to the state 
until Aug. 5, 2013, after 
being warned of disciplin-
ary action being consid-
ered.” The city reports the 
permit should have been 
submitted to the state im-
mediately upon approval 
of the license in June and 
at least on July 10 before 
setting up the concession 
stand.

Fairchild explained he 
contacted Heather Robin-
son at the Department of 
Public Safety and was told 
“as long as it was approved 
locally, it wasn’t a big deal 
and that St. Paul does it all 
the time.”

“(Robinson) then re -
quested that I forward 
the documents to her so 
they could enter it in the 
computer and have it on 
file,” Fairchild said. “My 
intent was not to apply for 
a license, nor did I, but to 
see if the city was in any 
trouble and try to correct 
it.”

Boyle asked why Fair-
child had the intention of 
submitting the applica-
tion on July 11 or 12 for a 
license that had to be in to 
the state on July 12.

Fairchi ld said there 
isn’t a set date to apply for 
the license, “it just needs 
to be done before hand...
if you fax it over to them 
and get it to them before 
the event, that is really all 
they care about.”

Boyle asked why noth-
ing was done about apply-
ing for the permit if the 
council approved applying 
for it in June.

“It’s not uncommon to get 
busy with plenty of things, 
Joe,” Fairchild said.

“If you had the intent to 
send (the application) the 
day before the event or the 
day of the event, when you 
didn’t do so, why didn’t you 
tell the mayor, the deputy 
administrator or myself 
that liquor couldn’t be sold 
because a permit wasn’t 
received?” Boyle asked.

Fairchild replied he had 
nothing on his mind other 
than “misery and pain” 
from his medical procedure.

Other findings of infrac-
tions involve claims of a 
failure for more than two 
years to react to the coun-
cil’s direction to purchase 
cash registers and adopt 
policies about liquor story 
inventory to allow track-
ing until very recently 
after notice of discipline 
was provided.

“First of all, the type 
of registers that we spoke 
about was not the council’s 
idea, it was my idea,” Fair-
child said.

F a i r c h i l d  s a i d  t h e 
purchasing process was 
started and down pay-
ments were made, “but 
between my illnesses and 
renovations...I just got side-
tracked here and there.”

The findings say the 
council has been dissat-
isf ied with Fairchild’s 
performance as city liquor 
store manger and listed 
six specific issues which 
it said had been previously 
specified to Fairchild.

“I’ve had a performance 
evaluation every year of 
my employment,” he said. 
“As of my first perfor-
mance evaluation of 2013, 
there were no serious de-
ficiencies found whatso-
ever.”

The city alleges Fair-
child neglected to provide 
packets of information to 
council members in a time-
ly manner prior to meet-
ings, causing the canceling 
of a meeting scheduled for 
July 18. The document says 
the issue was raised March 
21 and had been brought 
to Fairchild’s attention for 
many months previous to 
March 21.

“I was hospitalized from 
July 13-16,” Fairchild said 
in response. “Mayor Fort 
and Ms. Pelland were noti-
fied I was in the hospital 
on July 14. I contacted 
Mayor Fort on July 16 at 
approximately 4:30 p.m. 
when I was released from 
the hospital to state that I 
would be back at work the 
next day. In my absence, 
no notifications had been 
posted.”

Fairchild said in the 
past, “plenty of meetings 
were held in my absence.”

He also said the city 
is aware of his ongoing 
illnesses and the Family 
Medical Leave Act had 
been previously approved.

The final finding claims 
Fairchild failed as of July 
29 to respond, despite be-
ing told by the council for 
at least two months and 
despite three warnings, 
to an economic census 
report due Feb. 12. It also 
said Fairchild failed as of 
July 29, despite being told 
by the council for at least 
two months, to prepare or 
file documents regarding 
cigarette floor stocks tax.

“B ot h t he economic 
census repor t and the 
cigarette f loor tax were 
brought to my attention 
on July 30,” Fairchild said. 
“The reports were com-
pleted and filed prior to my 
dismissal...I stated that if 
there was a fine for the 
cigarette floor stocks tax, 
I would pay for it out of my 
own pocket.”

At the end of the hear-
ing, the council had no 
questions for Fairchild 
who concluded, “After 10 
years of what I thought 
was pretty good service...
(dismissal) is a little out 
of the blue as far as I’m 
concerned...I think its a 
very sad ending.”

The council during a 
special meeting Wednes-
day, agreed to advertise 
the city administrator 
and liquor store manager 
as two separate positions 
with job descriptions to be 
compiled by Mayor Mike 
Fort and Councilor Loren 
Lehman.
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