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The Medina Town 
Board will need to decide 
how it wants to proceed 
after 64 of 124 people cast 
ballots against borrowing 
up to $3 million for a new 
town hall/garage at spe-
cial Oct. 6 electors meet-
ing. The town used paper 
ballots and a ballot box to 
collect the votes; 57 peo-
ple voted to approve the 
building and three people 

chose to abstain from 
selecting the yes or no 
option.

Town Clerk Tammy Jor-
dan said when the board 
meets later this month 
it will discuss creating a 
committee of residents 
and board members to 
decide what steps to take 
next.

The structure was set 
to be constructed at 5536 
Missouri Road – a 30.2-
acre parcel the town pur-
chased in 2019.

“We’ve been work-
ing on this for some time 
now and we just felt it 
was time to bring it to 
you guys,” Chairman Todd 
Weinberger said. “It’s your 

decision.”
Prior to the vote, Wein-

berger said a local com-
mittee determined the 
municipal building had 
several deficiencies. Based 
on this, the town chose to 
hire Keller & Associates to 
assist with developing pro-
posals for new town hall/
garage based on a needs 
assessment.

Devin Flanigan of 
Keller & Associates 
explained the business 
drafted up very prelimi-
nary plans on what a new 
town hall/garage could 
look like, noting those 
drawings were just base 
designs and not actual 
construction documents.

A few months ago, the 
town contracted with 
Baird to help determine 
how the cost of a new 
building would impact the 
local mill rate. Weinberger 
said based on two scenar-
ios – borrowing $2.5 mil-
lion and borrowing $3 
million; both would have 
a payback period of 20 
years with a 4% interest 
rate. If the town went with 
the first scenario, it would 
represent an extra 95-cent 
per $1,000 of valuation in 
the tax rate. Under the $3 
million option, the town 
chair said the impact 
would be $1.16 per $1,000 
of valuation.

“That $3 million, I am 

calling the worse-case sce-
nario,” the chairman said.

Some residents talked 
about the high figures pre-
sented and said they were 
concerned about voting 
yes to having the town 
borrow such a large sum 
of money

Weinberger said the 
vote would have allowed 
the town to borrow up to 
$3 million but expected a 
building committee that 
would be put in place if 
the new town hall/garage 
passed would try to find 
ways to save money.

Weinberger also 
emphasized the town has 
not taken into consider-
ation any funds it could 

receive from selling off 
excess acres at the Mis-
souri Road site, selling 
the old dump site or sell-
ing the current town hall 
property. He indicated any 
money from those trans-
actions could be used to 
pay off the debt the town 
would incur as part of the 
construction of the new 
building.

Weinberger reminded 
attendees the overall facil-
ities upgrades started 
with the condemning of 
the old salt shed, which 
was replaced in 2019 with 
a new structure at 5536 

Electors vote down town hall 
Voters swayed 64 to 
57 to vote it down
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Liam, Keri, Brett and Madison Blaschka enjoy pancakes at the Marshall fire station on 
Oct. 10. 
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Henning clarifies  
controversy around  

mask mandate
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The debate over 
mask-wearing took a turn 
into the Waterloo School 
District recently, which 
set off a cascade of com-
plaints and fury toward 
the school board and even 
Superintendent Brian 
Henning.

As the dust had set-
tled after the most recent 
mask mandate in the dis-
trict that was struck down 
Sept. 30, it appeared that 
anxiety around masks 

and the pandemic – along 
with the abrupt decision 
to require face coverings – 
caused what amounted to 
a breakdown in communi-
cation.

“Hopefully we can 
focus on what we can do 
to help kids succeed, and 
we’ve kind of gotten away 
from that in the last year 
and a half with all that has 
gone on,” Henning said.

The chain of events 
regarding the controversy 
started last month when 
calls went to county epi-
demiologist Shamroz Bak-
vani regarding individuals 
entering district buildings 
despite being confirmed 
positive or a close contact. 
Bakvani communicated 
with Henning regarding 
what he was being told, 

which led to the mask 
mandate.

The mandate was 
announced Sept. 16 to 
start the following day, 
which just so happened to 
be the first day of a sched-
uled vacation for Henning.

“It was coincidental,” 
Henning said.

While Henning was 
gone, fingers were pointed 
in different directions 
over the decision. There 
was conjecture through-
out the community over 
whether it was directed by 
Henning, the school board 
or the Jefferson County 
Health Department.

It was later confirmed 
that Henning issued the 
mandate.

Administrator to 
look forward to 

student priorities
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FIRE SAFETY WEEK Waterloo teacher  
resigns over ‘lack of’  

COVID protocols
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The Waterloo School 
Board has accepted the 
resignation of a teacher 
who worked for the dis-
trict less than two weeks.

In the letter, the 
teacher, Jacob Nachti-
gal, first explained that 
his reason for leaving 
was what he felt to be a 
lack of COVID-19 precau-
tions. He stated there was 
a contradiction between 
the district’s refusal to 
offer a virtual option 
for students but telling 
teachers to be prepared 
with no overarching guid-
ance.

He also listed 

disagreements with 
administration and how 
he could never be a part 
of the Waterloo commu-
nity.

Vice President Kate 
Lewandowski brought 
the letter up for discus-
sion during the board’s 
meeting on Monday, Oct. 
11.

According to Lewand-
owski, letters of resigna-
tion usually say, ‘Thank 
you for your time,’ ‘I’m 
thankful for what I did 
here’ or ‘I’m ready to go 
somewhere else.’ But, she 
said, this letter was dif-
ferent.

The teacher’s com-
ment on the district’s lack 
of COVID precautions 

“really concerns me,” 
Lewandowski said. 
“When we get a letter 
like this, there’s prob-
ably some truth, some 
improvement, there’s 
some things in here that 
are worth us thinking 
about.”

School board clerk 
Debra Stein pointed out 
another comment the 
teacher made in his resig-
nation letter.

“I guess as I read [the 
letter] I thought, ‘Here’s 
someone who does not 
fit in our schools, he does 
not fit in our town. He 
says it in here. And so 
be it, we move on,” Stein 

See RESIGNS,  Page A2
Ryan Spoehr

A firefighter visits with school children at the Waterloo fire station on Oct. 6
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