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President’s Message 
We are approaching a 

very important time period 

for both the residents of 

McFarland and the Village 

Board - the development the 

village’s annual budget for 

2020. All Wisconsin cities 

and villages are required by 

state statute to adopt an an-

nual budget. The Village, by 

law, operates on a calendar 

fiscal year and therefore will 
typically adopt its budget 

in November after holding 

public hearings to allow 

for citizen comments on the proposed budget. While 

the budget process can be an intense undertaking, the 

operating budget is probably the Village’s most important 

work product and serves a number of functions.

The budget process involves choosing what ser-

vices and facilities the Village will provide in the coming 

year(s). The annual budget is a financial plan that shows 
how much money will be available, where it will come 

from, and how it will be used. At the most basic level, it 

is a legal document that gives the Village Trustees the 

authority to incur obligations and pay expenses on behalf 

of the Village. It allocates resources among departments 

reflecting the Village Board’s priorities and policy, and 
controls how much each department may spend.

The budget process starts with the Village Board es-

tablishing goals for the fiscal year.  These goals provide 
the direction that the Village Board wants to go. Depart-

ment heads, along with the village administrator, develop 

a draft budget tied to the adopted goals. The Village 

Board will have the opportunity to determine if the goals 

are achievable, given revenue and time constraints, and 

to address any other issues related to the goals.

The budget is also a tool for implementing the pol-

icies adopted by the Village Board. It provides financial 
and operational direction, as well as controls the activi-

ties and expenditures of village operations. The budget 

document will include operation and capital costs.  

The operating budget includes expenditures for 

personnel services, materials and supplies, contractual 

services, etc. Operating expenses, in general, are the 

on-going costs rather than one-time expenses. Since 

village services are people intensive, the cost of wages, 

salaries, and benefits are the greatest cost to the Village. 

It is often the case that the most expensive functions are 

law enforcement, fire protection, and street maintenance.  
The capital budget includes long term capital im-

provements, facilities, and equipment.  Capital expenses 

are those that involve acquiring or constructing physical 

assets. Major costs for land and infrastructure are capital 

expenses. Estimating how much money will be available 

can be the most challenging part of preparing a budget. 

The Village Board must determine the amount of property 

tax revenue it will need for the operation and mainte-

nance of the village for the coming fiscal year. 
While the preparation and adoption of a budget is the 

responsibility of the Village Board, participation and input 

by village residents in the budgetary process usually 

achieves better outcomes. The involvement by village 

residents is important because it recognizes that the 

concern for good government is a shared responsibility 

of all citizens, not just local elected officials. In order for 
the Village Board to discern which programs and issues 

are of the highest priority to village residents, it is import-

ant for the residents to play an active role in the budget 

process. Village resident participation in the budgetary 

process can assist the Village Board in its ability to iden-

tify the needs and priorities of the community allowing 

for better targeting of resources and the more efficient 
use of these resources. By participating in the budgetary 

process, you ensure that the issues that matter to you 

will be heard.  

The following dates have been scheduled by the 

Village Board for its budget deliberations: 

• Thursday, October 10th
• Monday, October 14th
• Monday, October 28th
• Thursday, November 7th
• Monday, November 11th
On Monday, November 25th, a public hearing will be 

held regarding the budgets and their potential adoption.  

Please plan on attending some, if not all, of these import-

ant meetings.

Note:  All meetings listed above will take place at 

7:00 p.m. in the Community Room of the McFarland Mu-

nicipal Center. Additionally, McFarland Cable (WMCF) will 

broadcast all meetings live on Charter channel 982, as 
well as their website, www.mcfarlandcablechannel.com.


