
9/19/2023 09:08 AM 

Board of Trustees 
REGULAR MEETING 

Thursday, September 21, 2023, 5 p.m. 

Attend in person: 
Cedaredge Civic Center, Grand Mesa Room, 140 NW 2nd St. 

Attend virtually:  
On Your Computer: http://bit.ly/3XFTkbp| Password: 350717 

On Your Phone: 253-215-8782 | Webinar ID: 857 8857 4019 | Password: 350717 

Board Members will meet at the Surface Creek Trail at 4 pm to visit the 
Cedaredge Public Library’s Storywalk 

AGENDA 
[A] denotes an action item; [D] denotes a discussion item; [I] denotes an information item

1) Call to Order & Pledge of Allegiance

2) Roll Call

3) Agenda Approval [A]

4) Consent Agenda [A]
a. Minutes: 8/17/2023 Regular Meeting and Public Hearing
b. Minutes: 9/7/2023 Special Meeting
c. Financial Report: 8/31/2023
d. Disbursements: 08/2023

5) Introduction of new staff: Police Officer Recruit Landon Eckhart [I]

6) Proclamation: Suicide Prevention Month [I]

7) Constituent Time
Constituents may address the Board of Trustees about any Town related issue. Please state
your name and address for the record. You have three (3) minutes to address the Board of
Trustees. Please note that specific questions may not be answered, and Staff will follow up
with you after the meeting. Personal attacks against Staff or any Board member will not be
tolerated.

http://bit.ly/3XFTkbp
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8) Appointment to Trustee vacancy [A]
a. Committee Spreadsheet [I]

9) Comment Letter: BLM Fluid Mineral Leases and Leasing Process [A]

10) 2024 Draft Budget Considerations [D]
a. Cedaredge Police Department
b. Northridge Waterline Replacement Loan Repayment Terms
c. 2024 Water/Wastewater Utility Increase

11) Purchase Request: Radar Speed Signs [A]

12) Purchase Request: Caselle Court Module [A]

13) Resolution 14-2023: Proposition 123 [A]

14) Resolution 15-2023: Design and Engineering Loan Agreement [A]

15) Treasurer’s Report – Trustee & Treasurer Mick Murray [I]

16) Management Report [I] [D] [A]

17) Constituent Time
Constituents may address the Board of Trustees about any Town related issue. Please state
your name and address for the record. You have three (3) minutes to address the Board of
Trustees. Please note that specific questions may not be answered, and Staff will follow up
with you after the meeting. Personal attacks against Staff or any Board member will not be
tolerated.

18) Boards, Commissions & Committees
a. Planning & Zoning Commission

• Bylaws Update [A]

19) Committee Updates
a. Club 20
b. Region 10
c. Mosquito Abatement Exploratory Committee

20) Trustee Comments [I] [D]

21) Upcoming Events & Meetings [I]
a. Economic Development Advisory Committee

September 28, 6 pm
Molly’s on Main



9/19/2023 09:08 AM  

b. Delta County Municipal Fall Meeting
September 29, 10 am – 3 pm
Bill Heddles Rec Center, Delta

22) Adjourn



 

 
Board of Trustees 

REGULAR MEETING 
Thursday, August 17, 2023, 5 p.m. 

 
Call to Order & Pledge of Allegiance: Mayor Udd called the meeting to order at 5:03 p.m. 

Roll Call: Present were Mayor Udd, Mayor Pro Tem Atkinson, Trustees Tracy Gist, Greg Hart, Kathy 
Hirschboeck, and Mick Murray. Let it be shown for the record that Town Administrator Kami Collins and Town 
Clerk Jess Shelton were also in attendance.  

Agenda Approval: Trustee Gist moved, and Trustee Murray seconded to approve the agenda. All voted 
‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and the agenda was approved.  

Consent Agenda  
a. Minutes: 7/20/2023 Regular Meeting and Public Hearing (pgs. 3-6) 
b. Financial Report: 7/31/2023 (pgs. 7-12) 
c. Disbursements: 07/2023 
 

Mayor Pro Tem Atkinson moved, and Trustee Hirschboeck seconded to approve the consent agenda. All 
voted ‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and the consent agenda was approved.  

Community Groups:  
Cathy Meskel 9/11 Memorial Tribute & Candlelight Vigil. Ms. Meskel stated the 9/11 memorial 

services would be held on September 9 at 7:45 pm in front of the Pondy at 240 W Main Street. Ms. Meskel 
stated more information would be sent out soon. 
 

Bill Van Houten, 9/11 Honor Run. Mr. Van Houten stated this was the third year of the run, and the 
proceeds go to recipients in need through the 9/11 Honor Run Foundation. Mr. Houten stated funds go locally if 
there is a local need and then to other areas if there is not a local need. 
 
Constituent Time  

Skip Bethurum: 110 SW 11th Avenue. Mr. Bethurum introduced Steve Anderson to the Board. Mr. 
Bethurum also introduced the Blight Remediation MOU to the Board. Mr. Bethurum asked the board to 
define the term “blight.” Mr. Bethurum stated the Board should not give all the money to the Golf 
Course and should use some money for the rest of the town. 
 
Karen Locke: 1495 SW 3rd Street. Ms. Locke stated she was asked if GMAEC (Grand Mesa Arts and 
Events Center) would be interested in the purchase of the pocket park by the post office. Ms. Locke 
stated she had some questions. TA Collins answered all of Ms. Locke’s questions. TA Collins stated the 
park could not be given away in exchange for maintenance but could be leased for a minimal amount.  
 
John Peters: 112 Phillips Square West Ridgway, Colorado. Mr. Peters stated he wanted to file a 
grievance against TA Collins for the processing of the Back 9 application. Mr. Peters handed paperwork 
to Clerk Shelton. 

 



 
Tate Locke: 1110 SE Fairway Drive. Mr. Locke stated he wanted to schedule a meeting with TA 
Collins. 
 
Mayor Udd requested the Board require staff to give a timeline report on this matter. TA Collins stated 
she could, but with legal review first.  
 
Karen Crump: 165 NW 7th Street. Ms. Crump stated she had some road base delivered and when 
Public Works plowed the road, the road base was moved into a pile. Ms. Crump stated TA Collins stated 
Public Works would be out with gravel when the weather was nicer.  
 
Mayor Udd directed staff to look at the issue for Ms. Crump. 

 
Boards, Committees & Commissions 
Chairperson Skip Bethurum from the Planning & Zoning Commission introduced Steve Anderson to the Board. 
Mr. Anderson applied for the Planning and Zoning Commission and introduced himself to the Board. Mr. 
Anderson gave a history of himself.  

 
Mayor Pro Tem Atkinson moved, and Trustee Murray seconded to approve the appointment of Steve 
Anderson to the Planning and Zoning Commission. All voted ‘aye,’ no one voted ‘nay,’ the motion passed 
unanimously, and Steve Anderson was appointed to the Planning and Zoning Commission.  

Funding Request for Blight Remediation 
Trustee Hirschboeck moved, and Trustee Gist seconded to approve the Blight Remediation Funding Request. 
All voted ‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and the Blight Remediation Funding 
Request was approved.  
 
Trustee Hart asked what the intention of the Planning Commission was for the blight remediation. Mr. 
Bethurum handed out a letter he wrote and a proposal from Bruin Waste. Mr. Bethurum stated he planned to 
talk to the churches first, and with Sarah Henderson about the matter after that. Mr. Bethurum stated two 
dumpsters would be placed in different areas and would be in addition to the Community Cleanup September 
18-23. Mr. Bethurum stated electronics were a major problem and a smaller dumpster would be used for that 
purpose. Mr. Bethurum, Commissioner Barnes, and Commissioner Weed would also help with this process.  
 
Radar Speed Signs  
Trustee Hirschboeck moved, and Trustee Murray seconded to approve the purchase of the radar speed signs. 
All voted ‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and the purchase of radar speed signs 
was approved.  
 

Mayor Udd stated he was surprised staff did not ask for the other options available for the sign, such as 
traffic counters. Public Works (PW) Director Young stated the ability to collect traffic counts and peak times 
would be helpful. PW Young stated they were asking for two signs, one mobile and one stationery.  
 

Trustee Hart moved, and Trustee Murray seconded to table the purchase of the radar speed signs, until there 
was clarification on which sign(s) were needed. All voted ‘aye,’ no one voted ‘nay,’ the motion passed 
unanimously, and the purchase of the radar speed sign was tabled.  
 

Resolution 11-2023: Amending the Employee Wage Scale 
Mayor Udd stated he did not like new items being provided the night of a meeting. TA Collins stated the 
direction was given to her yesterday during the budget work session and she followed the direction given to her 
by providing the information tonight, since it was an agenda item. 
Trustee Gist stated it was important to review the information since directions were given the day before. 
Trustee Gist stated the discussion needed to be held now and not pushed back further. Trustee Gist stated staff 



 
were an asset to the town and deserved to be paid fairly. Further discussions were held about Resolution 11-
2023. 
 

Trustee Hart moved, and Trustee Murray seconded to approve Resolution 11-2023.  
Trustee Hart moved and Trustee Gist seconded to amend Resolution 11-2023 with the amendment of bullet 
point two that leadership staff would be placed five steps behind their current steps and not the three steps in 
the draft resolution. 
 

Roll Call vote: Trustee Gist, Trustee Hart, Trustee Murray, and Trustee Hirschboeck voted ‘aye’ and Mayor 
Pro Tem Atkinson and Mayor Udd voted ‘nay.’ Motion passed and Resolution 11-2023 passed by a majority 
vote. 
 

Trustee Gist left the meeting room at 6:32 p.m. and returned at 6:33 p.m.  

Resolution 12-2023: Facility Rental and Use Fees 
Trustee Hirschboeck asked about the restrooms at the park being available. TA Collins stated the issue occurred 
due to vandalism and special cleaning crews had to come in to repair the facilities, but the restrooms are 
available when the park is being rented.  
 
Trustee Murray moved, and Trustee Hart seconded to approve Resolution 12-2023, Facility Rental and Use 
Fees. All voted ‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and Resolution 12-2023 was 
approved.  

Resolution 13-2023: Digital Town Seal  
Mayor Pro Tem Atkinson moved, and Trustee Murray seconded to approve Resolution 13-2023. All voted 
‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and Resolution 13-2023 was approved.  

Opting Into Proposition 123: Funding for Affordable Housing  
DOLA Representative Dana Hlavac explained what the Funding for Affordable Housing was under Proposition 
123. Mayor Udd stated Proposition 23 should be sent to the Planning and Zoning Commission to get the plan 
together and that this will come back as an action item at the next regular Board of Trustees meeting.  
 
Management Report  

• TA Collins reviewed the written report she submitted.  
• Mayor Udd stated he liked the form TA Collins had shown to the Board for those interested in a 

committee or Board position. Mayor Udd stated he would like to ask if the applicant had attended a 
meeting for the position for which they are applying. Trustee Hart suggested having the questions 
bulleted in the letter of interest. TA Collins was directed to update the form and get the form live.  

• GOCO did not like the tennis court proposal and did not feel the pickle ball group had not done enough 
to raise funds and it was not a large enough citizen group that would be affected.  

• Trustee Hart asked to have reports on crime data and comparisons from prior years submitted to the 
Board.  

• Mayor Udd and Trustee Hart would like to go to the mountain for a water system tour on August 30. 
Trustee Murray will not be able to go. Trustee Hirschboeck and Mayor Pro Tem Atkinson did not want 
to go.  

• Trustee Hart would like comparison data on the golf statistics, to go with the new data that Winston has 
provided for rounds golfed. 
 

Treasurer’s Report – Trustee & Treasurer Mick Murray. Trustee Murray submitted a written report.  
 
Trustee Hawbaker Resignation  



 
Trustee Gist moved, and Trustee Murray seconded to accept Trustee Hawbaker’s resignation. All voted 
‘aye,’ no one voted ‘nay,’ the motion passed unanimously, and the resignation of Trustee Hawbaker was 
accepted.  

Vacancy Appointment Process 
The process for advertising the Board vacancy will be the Writing on the Edge, direct emails, advertising in the 
Delta County Independent, and on social media. The Board would like to see that applicant use the new form 
that TA Collins had shown earlier. Letters will be due September 15 and then they will be seated on the 21st. A 
special meeting was scheduled for September 19 at 6 p.m. to interview the applicants.  

 
Constituent Time  
Justin Hoffbauer, 115 NW Fir Avenue, Cedaredge. Mr. Hoffbauer stated cleanup days including tires and 
mattresses would be good, since those bigger items sit in yards longer. Mr. Hoffbauer suggested having citizens 
show proof of residency, like a water bill when utilizing the community cleanup dumpsters. Mr. Hoffbauer 
stated food trucks in town were a way for people to get their footing in the food industry and often led to brick-
and-mortar businesses.  
 
Steve Pierce, 1525 SE Stonebridge Drive, Cedaredge. Mr. Pierce stated there should be a sign to restrict weight 
limits on the bridge going West on Deer Trail; there was already one for East bound. Mr. Pierce stated he called 
for affluent water, and it was easy to do.  

 
Committee Updates 
Mosquito Abatement: Mayor Udd stated that mosquito trapping has stopped because Delta County could not 
keep doing it, due to staffing issues. Mayor stated there was only one area that had a positive test. Trustee 
Hirschboeck asked about the MOU with Orchard City about the mosquito abatement. Trustee Hirschboeck 
asked to have more social media advertising for the use of the dunks.  
 
Recreation District: Mayor Udd stated the Recreation District is busy.  
 
Region 10: Mayor Pro Tem Atkinson stated transportation was discussed, but it was more about Region Three 
and the Gunnison area.  
 
Economic Development/One Delta County: Clerk Shelton stated little was occurring with this group and 
stated the last meeting was cancelled.  
 
Tree Board: they are super busy and look forward to Applefest.  
 
Club 20: Trustee Hart and TA Collins will go to the September meeting, and Mayor Udd would like to attend 
as well. 
 
Trustee Comments  

• Mayor Udd stated he was hoping to see the decision on the Master Plan at this meeting. Mayor Pro Tem 
Atkinson stated that there was not a quorum, and the meeting was cancelled. The next meeting will be 
on September 5 and Planning & Zoning would have a decision on September 7. 

• Trustee Gist thanked the Board for passing the wage decision.  
• Trustee Hart stated he had suggestions on the affluent water in the wintertime. Trustee Hart suggested an 

“unfinished” section be added to the agenda. 
• Trustee Murray also thanked the Board for passing the wage decisions and for the work that was done. 
• Mayor Pro Tem Atkinson stated he was against the status of the wage decision because it was a huge hit 

to the reserves; then stated he was not against it, just not ready to address it. Mayor Pro Tem asked to 
have a line item on the agenda that served as a running status update, since the Trustee comments were 
limited. TA Collins asked Mayor Pro Tem to send her the list of items he felt had not been addressed. 



 
Mayor Pro Tem stated prior meeting topics have not been readdressed and should be on the agenda to be 
answered. TA Collins asked to have the Board send those items to her in an email. 

• Trustee Hirschboeck asked for clarification on what Trustee Comments could be.  
 

Upcoming Events & Meetings 
Business After Hours, Thursday, August 24, 5:30 p.m. 
Golf Course Advisory Board Meeting, Tuesday, August 29, 4:30 p.m. 
3rd Annual 9/11 Honor Run, Saturday, September 9, 7:30 am 
Party in the Park, Saturday, September 9, 5:30-7:30 p.m. 
9/11 Memorial Tribute & Candlelight Vigil, Saturday, September 9, 7:45 p.m. 
 
Adjourn: Mayor Udd adjourned the meeting at 8:12 p.m.  
 
Gretchen Atkison asked to make a comment to the Board after the meeting was adjourned, stating that a golf 
tournament for scholarships will be on September 9 at the Cedaredge Golf Course. 
 
Cordell Chapman also commented to the Board after the meeting stating that a running list of items on the 
agenda would be good.  
 

Respectfully submitted, 

 

Jess E. Shelton 
Town Clerk 
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Board of Trustees 

SPECIAL MEETING  
Thursday, September 7, 2023, 5 p.m. 

 
Mayor Udd called the meeting to order and led the Pledge of Allegiance at 5:03 pm. 
 
Roll Call: Present were Mayor Richard Udd, Mayor Pro Tem Jim Atkinson, Trustees Tracy Gist, Greg 
Hart, and Kathy Hirschboeck, Town Administrator Kami Collins, Finance Director Tammy Francis, and 
Town Clerk Jess Shelton.  
 
Master Plan Contract Award: Bohannan Huston 
Mayor Pro Tem Atkinson moved, and Trustee Hirschboeck seconded to have staff prepare and enter a 
contract with Bohannan and Huston for the Master Plan.   
 
Further discussions were had, and Mayor Pro Tem Atkinson stated he would like to see the inclusions of 
the contract broken out.  
 
Draft Governance Plan:  
Trustee Hart stated the plan covered the governance process and most of the information came from the 
Town Charter and Town Code, and this document refined it more. Mayor Udd stated Trustee comments 
should be sent to Trustee Hart. TA Collins stated she will send the Governance Plan in electronic form 
to the Board.  
 
Party in the Park: 
The event is scheduled for Saturday the 9th. Trustees will start serving at 5:30 pm.  
 
2024 Draft Budget Updates: 
Discussions were had about the September DRAFT budget. 

 
Adjourn: Mayor Udd adjourned the meeting at 8:47 pm.  
 
Respectfully submitted, 
 
 
 
Jess E. Shelton  
Town Clerk 

 

 



Full Financial Statements & Disbursements can be located on our website 
www.cedaredgecolorado.com/DocumentCenter and select the Financial Transparency folder 
 

Points of Interest 08/31/2023 Financial Statements 
Prepared by Tammy Francis, Finance Director  
 

   
With 66.64% of the year elapsed we have collected 50.2% of budgeted revenues and spent 39% of 
budgeted expenditures.  Cash in Bank of Colorado general checking is $598,926.92, cash in C-Safe 
Investment Pool is $33.14, cash in ColoTrust General Investment Pool is $3,682,805.93, cash in Xpress 
Bill pay is $48,225.31, cash in Major Street Improvement reserved checking is $74,599.53, and cash in 
ColoTrust Major Street Improvement Reserve Investment Pool is $878,037.03 at the end of August. 
 
 
 

GENERAL FUND: 
REVENUE & EXPENDITURES 
Revenues in the General Fund are 72.4% of budget YTD.  Expenditures in the General Fund are 51.7% of 
budget YTD.  Revenues exceeded expenditures by $59,016 for the month of August. 
 

WATER FUND: 
REVENUE & EXPENDITURES 
Our revenues in the Water Fund are 24.9% of budget YTD and expenditures are 19.8% of budget YTD.  
The Water Fund revenues exceeded expenditures by $58,703 for the month of August.  
 

WASTEWATER FUND: 
REVENUE & EXPENDITURES 
Revenues in the Wastewater Fund are 67.9% of budget YTD and expenditures are 58.5% of budget YTD.  
The Wastewater Fund revenues exceeded expenditures by $13,833 for the month of August.  
 

GOLF COURSE FUND: 
REVENUE & EXPENDITURES 
Revenues in the Golf Course Fund are 76.3% of budget YTD and expenditures are 64.9% of budget YTD. 
Golf Course Fund expenditures exceeded revenues by $18,070 for the month of August.  The Golf 
Course Fund required less transfers than originally budgeted.  We reversed transfers for January 
through July 2023 totaling $18,854. 
  

CAPITAL IMPROVEMENT FUND (including Major Street Improvements): 
REVENUE & EXPENDITURES 
Our revenues for the Capital Improvement Fund are 65.6% of budget YTD and expenditures are 29% of 
budget YTD.  Capital Improvement Fund revenues exceeded expenditures by $10,047 for the month of 
August.  
 

CONSERVATION TRUST FUND (LOTTO): 
REVENUE & EXPENDITURES 
Revenues for the Conservation Trust Fund are 63.3% of budget YTD.  Expenditures are 19% of budget 
YTD. 
 

LAW ENFORCEMENT FUND (Back the Badge): 
REVENUE & EXPENDITURES 
Revenues for the Law Enforcement Fund are 64.3% of budget YTD.  Expenditures are 60.7% of budget 
YTD.  The Law Enforcement Fund revenues exceeded expenditures by $9,098 for the month of August. 

http://www.cedaredgecolorado.com/DocumentCenter


 Town of Cedaredge
Aug-23

FUND SUMMARY
Aug-23

8 Months or 66.64% of fiscal year has elapsed

Actual Budget Actual YTD Ann.Budget % of Budget
General Fund
   -Revenues 216,774$          180,565$        1,568,273$          2,166,775$              72.4%
   -Expenditures 157,758$          224,020$        1,389,279$          2,688,244$              51.7%
Net Rev - Expend 59,016$            (43,456)$         178,994$             (521,469)$                

Water Fund
   -Revenues 130,286$          290,211$        865,733$             3,482,530$              24.9%
   -Expenditures 71,582$            291,167$        691,839$             3,493,998$              19.8%
Net Rev - Expend 58,703$            (956)$              173,895$             (11,468)$                  

Wastewater Fund
   -Revenues 64,994$            63,174$          514,381$             758,090$                 67.9%
   -Expenditures 51,161$            68,231$          478,896$             818,769$                 58.5%
Net Rev - Expend 13,833$            (5,057)$           35,484$               (60,679)$                  

Golf Course Fund
   -Revenues 33,718$            51,363$          470,027$             616,350$                 76.3%
   -Expenditures 51,788$            52,836$          411,229$             634,035$                 64.9%
Net Rev - Expend (18,070)$           (1,474)$           58,798$               (17,685)$                  

Cap Imp and Maj St Imp
   -Revenues 41,518$            34,185$          268,991$             410,216$                 65.6%
   -Expenditures 31,472$            42,001$          146,326$             504,013$                 29.0%
Net Rev - Expend 10,047$            (7,816)$           122,666$             (93,797)$                  

Trust Fund (lottery)
   -Revenues 179$                 2,571$            19,518$               30,850$                   63.3%
   -Expenditures -$                      2,292$            5,213$                 27,500$                   19.0%
Net Rev -Expend 179$                 279$               14,304$               3,350$                     

Law Enforcement Fund
   -Revenues 25,855$            24,063$          185,614$             288,759$                 64.3%
   -Expenditures 16,758$            22,500$          163,784$             270,000$                 60.7%
Net Rev -Expend 9,098$              1,563$            21,830$               18,759$                   

TOTAL - ALL FUNDS
   -Revenues 513,324$       646,131$     3,892,537$       7,753,570$           50.2%
   -Expenditures 380,519$       703,047$     3,286,567$       8,436,559$           39.0%
Net Rev - Expend 132,805$       (56,916)$      605,970$          (682,989)$             

Current Year Year 2023

Cash Alloc Chart-Monthly



 Town of Cedaredge
Aug-23

Cash Allocation (current month)

General Water Wastewater Golf
Cap. Imp.+ MSIF 

Res/Res Trust (lottery)
Law 

Enforcement Total
$1,959,410 $1,297,604 $423,862 $229,373 $1,264,142 $45,577 $63,361 $5,283,328

Cash Allocation (last month)
$1,936,678 $1,233,354 $410,086 $245,399 $1,254,095 $45,398 $54,263 $5,179,274

Change from last month
$22,731.22 $64,249.70 $13,775.99 ($16,026.25) $10,046.52 $179.01 $9,097.66 $104,053.85

Available Resources January 1, 2023

General Water Wastewater Golf
Cap. Imp.+ MSIF 

Res/Res Trust (lottery)
Law 

Enforcement Total

1,771,461$         1,438,988$         444,214$            161,421$            1,168,418$           31,273$                63,970$              5,079,745$         

2023 YTD Revenue less Expenditures
178,994$            173,895$            35,484$              58,798$              122,666$              14,304$                21,830$              605,970$            

Available Resources 2023 YTD
1,950,455$         1,612,883$         479,698$            220,219$            1,291,084$           45,577$                85,800$              5,685,715$         

General
37%

Water
25%

Wastewater
8%

Golf
4%

Cap. Imp.+ 
MSIF Res/Res

24%

Trust (lottery)
1%

Law 
Enforcement

1%

Cash Allocation (by Fund) 
August 2023

Cash Alloc Chart-Monthly



TOWN OF CEDAREDGE 
CASH BALANCES

Interest Monthly Year to Date Percentage
Institution Rate Period Interest Interest Amount of total cash

Colotrust General Investment Pool 5.450% 8/31/2023 17,005.96$        121,489.10$     3,682,805.93$           69.71%
C Safe 5.390% 8/31/2023 3.41$                 23.81$              733.14$                     0.01%
General Checking Bank of Colorado 8/31/2023 598,926.92$              11.34%
Xpress Deposit Account 8/31/2023 48,225.31$                0.91%

Total Combined Cash Accounts 17,009.37$        121,512.91$     4,330,691.30$           81.97%

Colotrust MSIF Investment Pool 5.450% 8/31/2023 3,914.44$          24,015.45$       878,037.03$              16.62%
MSIF Reserve/Restricted Checking Account Cash 8/31/2023 74,599.53$                1.41%

Major Street Improvement Fund Reserved/Restricted Cash 3,914.44$          24,015.45$       952,636.56$              18.03%
* Reserved until 2023

TOTAL MSIF Cash 952,636.56$              18.03%
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH 8/31/2023 20,923.81$        145,528.36$     5,283,327.86$           100.00%



Tax Type Source YTD vs. 2022 Variance
General Sales Retail, food, etc. 0.1%
Motor Vehicle Sales Any purchase registered in Cedaredge -8.1%
Use Tax Construction materials -13.7%
Share of County Sales Tax All sales subject to county sales tax 1.3%
Law Enforcement Sales Tax Town's share Cnty sales tax .8% LE -0.8%
Marijuana Sales Tax Special 5% marijuana sales tax 45.9%
Share of State Marijuana Sales Tax Marijuana    (Collections started 6/22) 69.2%
Total -0.9%

Month Actual Budget Variance ($) Variance (%)
January 123,474$               115,227$               8,248$                   7%
February 137,177$               124,705$               12,472$                 10%
March 114,748$               111,377$               3,371$                   3%
April 119,857$               115,311$               4,546$                   4%
May 127,105$               128,258$               (1,153)$                 -1%
June 128,161$               135,088$               (6,927)$                 -5%
July 141,040$               137,781$               3,259$                   2%
August 152,812$               146,877$               5,935$                   4%
September -$                          147,488$               -100%
October -$                          145,345$               -100%
November -$                          151,146$               -100%
December -$                          139,781$               -100%
Total 1,044,375$            1,598,385$            29,751$                 3%

Total Monthly Collection vs. Budget

August 2023 YTD Sales & Use Tax Report
The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the general fund,
0.375% is allocated to the capital improvement fund and 0.5% is bond restricted for Main Street debt
payments in the major street improvement restricted account. Cedaredge also has a special 5% Marijuana
Sales Tax allocated to the general fund. Delta County shares part of the county sales tax and Delta County
shares part of the .8% Law Enforcement sales tax with each municipality; this revenue is allocated to the
general fund and the Law Enforcement Fund. Total tax collection comes from six main sources 1) General
sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased anywhere but registered in
Cedaredge. 3) Use tax on construction materials paid at the time of building permit. 4) Share of the County
sales tax. 5) Share of the County Law Enforcement sales tax. 6) Special 5% Marijuana sales tax. The
following report outlines year to date allocation and compares tax revenues year to date with the previous two
years. The monthly budget is what is expected based on the annual budget and the monthy average total
sales and use tax revenue during the prior three years. 
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August 2023 YTD Sales & Use Tax Report
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Oath of Office    
                      
STATE OF COLORADO 
COUNTY OF DELTA   
TOWN OF CEDAREDGE    
 
 
I, ___________________, do solemnly swear that I will support 
the Constitutions of the United States of America and of the State 
of Colorado, and the Home Rule Charter and the Ordinances of 
the Town of Cedaredge, and will faithfully perform the duties of 
Trustee, upon which I am about to enter. 
          
 

Signature: _________________________________ 
 
    

 
Officer administering affirmation: Jess E. Shelton 

 Town Clerk 
 September 21, 2023 

 
 

       



Non-Town Agency 2022 - 2024 Purpose of Committee
One Delta County: An Economic 
Alliance Shelton Represents Cedaredge interests in countywide economic development efforts
Delta County Juvenile Diversion Sanders A Delta County juvenile justice program
Colorado Oil and Gas Commission Atkinson Represents local governments within Delta County and comments on oil and gas Issues
Gunnison River Basin Authority Udd

Region 10 Hart
Established in 1972, Region 10 is a 501C3 non-profit organization offering public programs in support of eighteen 
local communities and six counties in western Colorado.

Region 10/Gunnison Valley TPR and 
Delta County Transportation Advisory 
Committee Atkinson Region 10/Gunnison Valley Regional Transportation and Delta County Transportation Advisory Committee

Club 20 Representative Hart
A coalition of individuals, businesses, tribes and local governments in 22 Western Slope counties advocating on a 
state level for Western Slope interests.  

Appointment

Mayor Pro Tem Atkinson

The Mayor shall appoint one (1) of the Trustees as Mayor Pro Tem, who shall act as Mayor during the absence of 
the Mayor with all powers herein granted to the Mayor. Such appointment shall be confirmed by a majority of the 
Trustees present constituting a quorum. If the office of Mayor Pro Tem becomes vacant, then the Mayor shall 
appoint a new Mayor Pro Tem at the next regular meeting of the Board of Trustees.

Personnel  Liaison Gist
The Mayor shall appoint one (1) of the Trustees as Personnel Liason who will, at the Town Adminsistator's 
direction, assist with the review of confidential personnel policy and issues as requested.

Treasurer Murray

The Board of Trustees shall appoint one (1) Treasurer from among its members. The Treasurer shall have the 
responsibility along with staff to report monthly at a regular Board meeting the financial condition of the Town 
and its various funds.

Planning & Zoning Commission Atkinson
Tree Board Hawbaker

Golf Course Advisory Board Hirschboeck Atkinson

The Golf Course Advisory Board is tasked with working with the Town Administrator to suggest budget 
considerations for golf course operations; assist with long-term planning recommendations; and to provide 
recommendations on other golf-related matters.

Advisory Committee Purpose of Committee

Cedaredge Economic Development Hawbaker Murray

The Cedaredge Economic Development Advisory Committee's mission is to develop a local vision for economic 
development and help to craft policy to support the vision. Jess Shelton, Economic Development Coordinator will 
facilitate meetings. 

Recreation Advisory Committee Gist Hart
The Recreation Advisory Committee will be relied upon to make recommendations to the Cedaredge Board of 
Trustees on recreation activities within the Town and support county area existing recreation activities.

Mosquito Abatement District 
Exploratory Committee Hirschboeck Udd A committee formed to explore the possibility of forming a tax-based mosquito abatement district. 

Updated 3/21/23 KC



DRAFT 

September xx, 2023 
 
U.S. Department of the Interior, Director (630),  
Bureau of Land Management,  
1849 C St. NW, Room 5646,  
Washington, DC 20240 
 
Via: htps://www.regula�ons.gov/document/BLM-2023-0005-0001  
 
 
RE: Proposed Fluid Mineral Leases and Leasing Process Rule (1004–AE80) 
 
Dear Director Tracy Stone-Manning, 
 

The Town of Paonia respectfully submits these comments on the Proposed Fluid Mineral 
Leases and Leasing Process Rule (1004–AE80). The Town commends the Bureau of Land 
Management (BLM) for addressing necessary fiscal reforms and important conservation goals 
with this proposed rule, including increased bonding, royalty rates, and minimum competitive 
lease bid prices, the elimination of non-competitive lease sales, and the end of 11th hour lease 
suspension applications. Speculative leasing is an issue we have long been concerned with since 
a 30,000 acre lease sale was announced in 2012 primarily on lands with low to moderate 
development potential for oil and gas that would have surrounded our homes, schools, farms and 
businesses. The Town of Paonia advocated strongly against this lease sale, a subsequent lease 
sale in 2013 for 20,000 acres, and another lease sale in 2018. All lease sales were ultimately 
deferred, and a moratorium is now in place on new oil and gas leasing in the North Fork Valley 
until the Resource Management Plan Amendment for the Uncompahgre Field Office is issued.  

We were therefore pleased to see preferences in the rule for not leasing lands with 
important �ish and wildlife habitats or connectivity areas, historic properties, sacred sites, 
and other high value leasing lands, and lands with recreation and other important uses or 
resources. We are however troubled and concerned by the preference for lands with high 
development potential for oil and gas and proximate to existing oil and gas infrastructure, 
without any guardrails for ensuring development doesn’t take place in these areas, where 
development may nonetheless be inappropriate for a number of reasons. As a municipality, 
we recognize the value of clustered development, and preventing industrial development 
sprawl. However, good land use planning and codes have constraints upon them that provide 
clear guidance for when development is inappropriate. That is missing from this proposed rule.  
 
The rule currently does not provide standards for applying the preferences when multiple 
preferences exist within the same location, nor does it provide explicit thresholds or criteria 
for when development is inappropriate and lands should not be eligible for leasing. We are 
concerned that as drafted, this proposed rule serves as a master leasing rule that will target the 
upper North Fork Valley for new leasing and concentrate development that will adversely impact 
the watersheds, airsheds and unparalleled recreational values and negatively impact the town.  

https://www.regulations.gov/document/BLM-2023-0005-0001
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Importantly, while the rule states that leasing decisions must be made in accordance with BLM’s 
multiple use mandate, and requirement to prevent permanent impairment, unnecessary or undue 
degradation of the lands and their resources, under the Federal Land Policy and Management 
Act, the rule does not define prevention of “permanent impairment, undue and unnecessary 
degradation” of lands.  Therefore, the rule appears to limit the BLM’s discretion in making good 
land use decisions.  
 
We also understand that BLM is operating under a challenging environment due to the Inflation 
Reduction Act’s mandatory leasing requirement which ties new oil and gas leasing to approval of 
renewable energy right of ways.  
 
 
To address these concerns, we recommend amending the rule to include commonsense guardrails 
and eligibility criteria, such as local economic circumstances, climate impacts, climate goals, 
local warming, or lands with higher ecological, water and recreational values than oil and gas 
extraction. For example, lands would not be eligible for leasing if: 

• Oil and gas development threatens a municipality’s water resources, which include direct 
and indirect impacts; 

• the lands are are in a location that have warmed 1.5 degrees Celsius or more;   
• the lands have experienced severe or extreme drought for the last 5 years; 
• the lands are located in a geologic hazard area and the development has the potential to 

induce seismicity and activate landslides; 
• the infrastructure leading to the lands, including roads and bridges, are vulnerable to 

collapse due to extreme weather; 
• freshwater taken from the watershed for oil and gas development cannot be returned to 

the hydrological cycle; and  
• the recreation, environmental, ecological, or water resources value of the lands is greater 

than oil and gas extraction. 

The Town of Paonia is familiar with water crises, and has imposed a moratorium on water taps. 
A difficult but necessary land use decision. The Town also has first-hand experience with 
climate related infrastructure collapse, when Highway 133, the main ingress and egress out of 
town, collapsed this past Spring due to an unusually wet winter and rapid runoff, which cut the 
town off from tourism and deliveries for approximately six weeks.  

These recommended guardrails are necessary and reasonable to balance competing interests and, 
in particular in light of the water, ecological, and climate stresses we are currently experiencing 
in western Colorado. We urge you to amend the rules as stated above to ensure that leasing and 
development are not unjustly thrust upon areas that are not suitable for such development even if 
there is high development potential for oil and gas. 
 
Respectfully, 
 
 
 



MEMO 
Date:  September 19, 2023 
To:    Mayor and Board of Trustees 
From:   Kami Collins, Town Administrator 

_____________________________________________________________________________ 
Subject:   2024 Draft Budget Considerations 
 
Cedaredge Police Department 
 
At the last budget work session, a few members of the Board expressed concern over the amount 
of General Fund dollars supporting the salaries of the Cedaredge Police Department staff, and 
asked if the department is possibly overstaffed. While Staff understands the budget expenditure 
concerns, the department is not overstaffed. Chief Sanders will be in attendance to discuss the 
staffing levels of CPD and to answer the Board’s questions on workload and scope of work. Staff 
does not recommend cutting CPD staff levels.  
 
Repayment terms of the Northridge waterline replacement project 
 
The Northridge project is estimated to cost $1,944,500. The Town is holding aside an additional 
$194,000 in contingency funds for a total estimated project cost of $2,139,000. There is no 
guarantee these contingency funds will be spent. The contingency funds come from the Town’s 
remaining ARPA dollars. These dollars did not come from reserves or water users. These funds 
were an unexpected and unanticipated disbursement from the federal government in response to 
COVID-19. The funds were restricted by the federal government to being spent on infrastructure 
projects. 
 
The project is funded by a $1 million State Revolving Fund Loan. Of that amount, $800,000 will 
be forgiven due to Cedaredge being classified as a disadvantaged community, meaning the Town 
will pay back only $200,000 of the loan. The loan is a 30-year term with a fixed rate of 2.25%. 
The Town also received a $750,000 DOLA EIAF grant for the project. 
 
The remaining funds to complete the project are $195,000, plus the reserved $194,000 
contingency funds.  
 
Other considerations: 

• Between 2010-2017, before the Town changed the way it bills for utilities, customers in 
the Northridge subdivision were charged a $10/month surcharge on top of base fees for 
the purpose of saving towards replacement. During this time, the Northridge customers 
paid into the water system $68,000. Those funds went into the Water Fund Reserve 
account. 

• It is estimated by Engineering and Public Works that replacing the lines in the Northridge 
subdivision can save the Town up to 17% of the annual total system water loss. That 
equates to roughly 4,170,000 gallons of water; it costs roughly $4,000 in both fixed and 
variable costs to treat 1 million gallons of water. Thus, replacing the lines can be 
estimated to save annually $16,680 in production costs. 



• The replaced lines have a life expectancy of 30 years. 
• The Town has 81 utility customers on the Northridge lines. 

 
2024 Utility Rate Increases 
 
The draft budget assumes a 3% increase to base rates in both the Water and Wastewater Funds. 
The draft Rate Study calls for a 4% increase for both Water and Wastewater. The utilities need to 
see gradual and regular increases to keep pace with inflationary increases in the costs of running 
the systems and to plan for future upgrades and improvements. However, Cedaredge utilities are 
relatively expensive compared to other utilities in the neighboring communities. The Town needs 
to balance paying for the current and future systems while also being mindful of not 
overburdening rate payers. 



MEMO 
Date:  September 19, 2023 
To:    Mayor and Board of Trustees 
From:   Kami Collins, Town Administrator 

_____________________________________________________________________________ 
Subject:   Radar Speed Sign Purchase Request 
 
Resolution 24-2018 outlines the Town’s purchasing policy. Specifically, D of the policy requires 
that purchases between $5000.01 - $50,000 require Board approval if the expense is not 
budgeted. 
 
Cedaredge Police Department and Transportation are jointly requesting to purchase two flashing 
radar signs. Please see enclosed spec sheet and price estimate. The request is for $8,000 to 
purchase two signs. 
 
For a long time, the Town has wished to purchase flashing speed limit signs which can be moved 
around Town depending on where Cedaredge Police Department sees increase speeding traffic, 
or where area residents complain about speeding vehicle traffic (the Town regularly receives 
complaints of speeding on Main Street and in the golf course neighborhood). The signs have 
been one of those purchases that have routinely been cut from the budget process due to other 
priorities taking precedent. 
 
Recently, with the work on Cedar Avenue, with the new paving and the removal of the speed 
bumps, CPD is concerned with speeding traffic on that road, especially considering school is in 
session and the street is a highly trafficked street for motor vehicle and pedestrian traffic. In 
addition to protecting those within the school zones, the signs will be useful in the other potential 
problem areas around town, and for events such as Serenity Run, Applefest or the 9/11 Honor 
Run when there is more that usual traffic in town. 
 
Additionally, Public Works will also be able to make use of the signs when there are street or 
waterline projects that necessitate slower traffic and alerting motorists. The signs would have 
been helpful in the recent Cedar/5th and SW 8th street projects.  
 
During the 2023 Budget process, the Board did not earmark all of the anticipated marijuana 
revenue. As a reminder, marijuana revenue is required to be split between recreation, law 
enforcement and transportation. This purchase would fill two of those categories, transportation 
and law enforcement. Of the anticipated $156,000 in 2023 marijuana revenue, the Board has 
allocated: 

• $89,000 for recreation ($85,000 for golf course operations and $4,000 for tree trimming 
on Surface Creek Trail) 

• $20,000 for law enforcement (mobile data centers) 
• $15,000 for transportation (flashing crosswalk signs for Hwy. 65) 

 
This leaves $32,000 not allocated. The Town is on track to collect anticipated budgeted revenues 
this year. Current financial statements show the Town at 67% of the fiscal year but having 

https://www.cedaredgecolorado.com/DocumentCenter/View/13388/Resolution-24-2018_Purchasing-Policy-PDF


collected 79.18% of anticipated revenue. Admin, Transportation and CPD are requesting $8,000 
of the remaining $32,000 for this joint transportation/law enforcement need.  
 
In August the Board tabled this decision to wait for an estimate on mobile signs. The following 
spec sheet is the correct equipment. The signs are mobile in that they can be moved from 
location to location. They are not on a trailer, but rather on a pole. The signs will likely be used 
for longer periods of time in one location, but still can be moved as PD and PW need them to. 









MEMO 
Date:  September 18, 2023 
To:    Mayor and Board of Trustees 
From:   Kami Collins, Town Administrator 

_____________________________________________________________________________ 
Subject:   Purchase Request for Municipal Court software 
 
Resolution 24-2018 outlines the Town’s purchasing policy. Specifically, D of the policy requires 
that purchases between $5000.01 - $50,000 require Board approval if the expense is not 
budgeted. 
 
The Town has been limping along for several years on the current software system used to 
manage the Municipal Court database. These records have high sensitivity and security concerns 
and necessitate a quality platform to manage the records and database. The current system, 
Access, crashed the week of September 11th, and IT was not able to recover the years of records. 
In the draft 2024 Budget, Staff has proposed to purchase a module to manage the municipal court 
database that can be used in the current software system Caselle. This additional module is 
$11,375, plus $1,956 annual operating costs. This is the software system used by many 
municipalities in the state.  
 
Staff asks for Board approval to purchase the module now. The $11,375 expenditure would be 
removed from the 2024 budget.   

https://www.cedaredgecolorado.com/DocumentCenter/View/13388/Resolution-24-2018_Purchasing-Policy-PDF


RESOLUTION 14-2023 

 

A RESOLUTION OF THE BOARD OF TRUSTEES 

OF THE TOWN OF CEDAREDGE, COLORADO, 

Expressing the Town's intention to commit to the local jurisdictional requirements of Colorado 

State Proposition 123 

 

WHEREAS, the Town of Cedaredge is a Colorado home rule municipality, governed by its 

Board of Trustees; and 

 

WHEREAS, the people of Colorado passed Proposition 123 (“Prop 123”) to establish a 

Statewide Affordable Housing Fund as now set forth under Colorado Revised Statute Title 29, Article 

32; and 

 

WHEREAS, Prop 123 uses state revenue collected pursuant to Article 22 on one-tenth of 

one percent (0.1%) of federal taxable income, as modified by state law, for the purposes of creating 

and supplying affordable housing to individuals meeting the criteria set forth in the statute; and 

 

WHEREAS, the fund created will provide loans and grants to local governments, non-

profits, land trusts, housing authorities and private developers to fund a variety of programs 

as managed by the respective state agency; and 

 

WHEREAS, the proposition requires jurisdictions to opt-in in order to release the funds by 

declaring a three-year commitment; and 

 

WHEREAS, part of the opting-in process requires a broad plan of how the Town will 

provide for additional affordable housing. As directed by the Planning and Zoning Commission, the 

plan is to “encourage and assist private enterprise and non-profits to seek out Proposition 123 

funding in order to bring affordable housing units to Cedaredge”; and 

 

WHEREAS, the Board of Trustees recognizes the need for more affordable housing within 

its jurisdiction and the opportunity to release funds for use by the Town and/or other community 

partners by opting in to Proposition 123 funds. The Board of Trustees affirms the Town’s 

commitment, under C.R.S Title 29, Art. 32, to increase the affordable housing stock by 3% each year 

or 9% in total for the next three years. 

 

RESOLVED this 21st day of September 2023 by the Board of Trustees of the Town of 

Cedaredge, Colorado. 

 

 

ATTEST: 

 

 

_________________________                                                   ___________________________ 

Jess Shelton, Town Clerk                                                            Richard L. Udd, Mayor 
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Management Report 

September 2023 
 

***Indicates Staff’s request for Board discussion and/or possible action 
 

Administration 
• The $1 million Northridge loan has officially closed. 
• ***In working with the grant writer, the best option for grant funding for the SE Deer 

Trail bridge is a DOLA grant. I have already been in conversations with the Town’s 
DOLA rep about the project, and he supports the grant application. One of DOLA’s 
requirements is that the Board must give formal direction to Staff to apply for the grant. 
Staff requests the Board make formal direction, to be noted in the minutes, for Staff to 
apply for the grant. The grant is due in November, with award notification in late 
December, and funding available in Spring 2024, which will coincide with the project 
schedule.  

• ***At last month’s regular meeting during Constituent Time, Karen Locke spoke on 
behalf of the Grand Mesa Arts & Events Center regarding the conversation by the Board 
during 8/16/2023 budget work session on the best use of the Post Office Pocket Park. 
Staff needs direction before moving forward; does the Board support selling the pocket 
park to a private party, or would the Board like to retain the space either in its current use 
as a pocket park, or for some new/future use? The Board cannot give away the space; it 
must be sold. If the Board enters an MOU for the GMAEC to use the space in exchange 
for maintenance/upkeep, the space must always be open to the public; the GMAEC 
cannot limit the use of the space to only its patrons. 

Public Works 
• Flashing crosswalk signs are on hold awaiting the permit from CDOT. The Town has 

been told the permit is forthcoming. 
• Trail reconstruction work is scheduled for after Applefest. 
• Received the new wastewater discharge permit and Staff is now able to start removing 

sludge from the sewer plant. So far, Staff has run approximately 300,000 gallons through 
the press and taken 25 wet tons to be composted, a process which cost the Town 
$750. Two years ago, Denali Water Solutions removed approximately the same amount 
and charged $84,000. The Town has some other costs associated with running the press, 
but the total cost is less than $5,000 annually for the equivalent in gallons removed. 

• Along with the new permit, the Town has additional sampling requirements. CDPHE 
gave us several deadlines that will need to be met over the next four years. The first one 
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is February 2024, when the Town must show that we have hired an engineer that will 
help us determine how to meet the upcoming new limits set. 

• Staff completed the waterline on SW 6th Street. Staff have now installed a little over 
1,400 feet of waterline this summer at a cost of about $20,000 in materials. For 
comparison, a similar length project two years ago, the Beech/Birch Alley waterline 
project, cost the Town $225,000 when contracted out. 

• The Town put in a sealed bid for the water shares in Leon Lake, but was not the high 
bidder. 
 

Police Department 
• CPD has been steady with general calls for service and active patrol. Officers had a total 

of 188 police related contacts this month with a total of 123 incidents dispatched. All 
calls that come through Delta County Dispatch are recorded but not all calls for service 
are recorded officially or documented. CPD made 117 total written records in August of 
this year. For comparison, total documented incidents for August 2022 were 69. Traffic 
contacts totaled 42 stops with 12 citations written. These numbers do not account for the 
total time on calls and follow-up time. These also do not reflect the police contacts that 
come through the front door daily that do not require official documentation. Please see 
attached call log comparing August 2023 to August 2022. 

• CPD officers were very busy at the schools assisting in several assemblies and ALICE 
training. CPD officers also love supporting CHS during homecoming week. Officers 
were present at all events and are pleased to report no major issues occurred. 

• Training consisted of Arrest Control Tactics and vehicle pursuits. Chief Sanders 
completed a 12-hour CORA (Colorado Open Records Act) training with the State of 
Colorado Attorney General’s Office. 

• Chief Sanders is happy to announce that CPD has successfully hired a police officer 
candidate. Landon Eckhart is currently in the Law Enforcement Academy at Technical 
College of the Rockies and is on track to graduate in December.  Landon is a Cedaredge 
native and is married to a Brie who is a 2nd grade teacher at Lincoln Elementary in Delta. 
Landon was the PD’s neighbor for several years living in the house just north of the 
department. Staff first met Landon when he was in middle school, and they have had a 
relationship with him ever since. He is doing very well in the academy and has started 
coming out on the weekends for ride along training with the officers. He and his family 
are a great addition to the Cedaredge PD team.   

Golf Course 

• Pro Shop: 
o Started a new marketing campaign Aug 13 – Oct. 13 called “Summer Wind 

Down” which is 18 holes with a cart for $40, any day, any time. Please see 
attached mini marketing report from the Town’s contract marketing professional. 

o Scheduled to repair roof leak and recondition asphalt shingles on clubhouse. 
o August rounds report: 
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• Total August Greens fee revenue: $29,818 ($17,025 in 2022; 
$18,131 in 2021; $18,284 in 2020) 

• August Total Rounds: 2018 (Passholder 575; Online 82; Public 
829; Employee 41; Specials 157; Voucher 321; Punch Cards; 13)      

• Maintenance: 
o Completed second core greens aerification 
o The Superintendent is seeing some germination of the bentgrass seed in the weak 

areas. He will continue seeding into fall. Seeding of the weaker areas on tees and 
fairways with ryegrass will also take place. 

o Staff will initiate greens topdressing as soon as the new spreaders arrive; they are 
anticipated to arrive this week. 

o Repaired another major irrigation issue this week, again on the back 9 
o The volunteers continue to assist and are extremely beneficial to the operation 

 
• Administration: 

o ***Filing on effluent water: The Board requested information on how the Town 
can file on effluent water. This has been previously discussed, in 2015 and again 
in 2020. When the Town files on the water, it is required to have a plan of where 
the water will be used. Within a certain time period of that filing, it is also 
required the Town begin using the water in the stated plan of use. The plan of use 
would need to be approved by the state water court. The cost to do this is difficult 
to estimate, because the costs are driven by powers outside of the Town’s scope. 
An attorney opined in 2021 the cost would be around $8,000 if the water court 
generally agrees with the Town’s proposed use. If the water court disagrees, it 
could cost upwards of $50,000 to file.  
 
After the water rights are secured, the next issue is the use of the water. When the 
course is watered, between 900-1,000 gallons of water per minute are used. It is 
estimated that this effluent water would add about 120 gallons of water per 
minute, if used for immediate application. For this water to be used for immediate 
application, the Town would need to invest in a pump and filter station at the 
maintenance yard, which includes the cost of getting electricity to the 
maintenance yard. It is roughly estimated this cost is about $50,000. 
 
The second, better option, would be to capture that water to hold for use in case of 
a drought. This option is estimated quite high, possibly around $1 million. A 
holding pond would need to be built, most logically where the driving range is 
currently. The same infrastructure as the other option would need to be in place 
too: pump, filter and electric access. Because the water to be stored is affluent 
water, that impacts the type of permit the Town holds from CDPHE, which can 
easily be an 18-month process to get, and then would likely come with additional 
testing and reporting requirements, which would be additional costs to the budget. 
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Because the water is affluent the public at all times must not have access to the 
pond, which means the Town would need to construct a security fence around the 
perimeter of the pond.  
 
It’s my understanding that in the past this option was not deemed viable due to the 
cost and the relatively small amount of water that will be recognized from the 
project. However, on advice from Attorney Nerlin, if the Board wishes to explore 
this option further, the Board can look at putting into the 2024 Budget or Capital 
Improvement Fund hiring a water attorney and water engineer to really explore 
this option and present to the Board their findings. This cost is estimated around 
$20,000. 
 
Alternatively, a better option to gain clear understanding of all the Town’s water 
resources would be an update to the full water resources plan that was initially 
done in 2002. This plan would look at current water resources and impacts to 
future development; could look at things like this effluent consideration and the 
well at Town Park; and could identify future water acquisition projects. This 
study costs closer to $75,000, but for this type of work, DOLA, and potentially 
other funders, offer 50/50 grants to complete the work. 
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BYLAWS 

Town of Cedaredge Planning & Zoning Commission 

 

INTRODUCTION 

1. The name of this organization shall be the “Town of Cedaredge Planning & Zoning Commission” 

hereafter referred to as the “Commission.” 

2. The Commission is created for the purpose as stated herein with these Bylaws and pursuant to 

C.R.S 31-23-202, and amendments thereto. 

3. The provisions of these Bylaws shall apply to and govern the Commission. 

 

PURPOSE 

The purpose of the Commission includes:  

• Taking the lead in preparing the Town's Master Plan.  

• Providing written Resolutions and/or Ordinances drafts as directed by the Town Board of Trustees.  

• Providing recommendations to the Town Board of Trustees regarding variances and exceptions to 

the Town’s Land Use Code.  

• Insuring that each land use development proposal meets the goals and standards set out in the 

Municipal Codes, and any applicable land use development policy. 

 

MISSION STATEMENT 

Town of Cedaredge Planning and Zoning Commission Vision and Mission: To retain the community 

character with its natural mesa openness and create positive economic and living opportunities for current 

and future residents. 

 

PRINCIPAL OFFICE 

The principal office of the Commission shall be Cedaredge Town Hall, but meetings of the Commission 

may be held at such places in the Town of Cedaredge, or other places as the Commission shall direct. 

 

JURISDICTIONAL AREA 

The jurisdictional area of the Commission shall be limited to the town limits of the Town of Cedaredge. 

 

AREA OF INFLUENCE 

The review and comment area of the Commission shall be extended to include the defined area of influence 

outside of the jurisdictional area. 

  

MEMBERSHIP 

1. Qualifications: The members of the Commission should be invested in the Cedaredge community 

and its future, striving to make land use decisions in a proactive manner looking towards the 

community’s long-term future. Commission members shall, at a minimum: 

a. Be residents in the jurisdictional area of the Commission, and have lived in the area 

for at least two years; 

b. Be at least 25 years old; 

c. Be a registered elector; 

d. Be able to read and understand the Land Use Code in conjunction with Staff reports 

and recommendations; 

e. Make land use decisions based on the Mission Statement, and decisions which 

represent the best possible outcome for the entire community and welcomes steady, 

thoughtful growth. 
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2. Composition: The Commission is composed of five members and up to two members of the Board 

of Trustees of the Town as ex officio members. The Board of Trustees shall appoint 

Commissioners. 

3. Terms of Service: The terms of the ex officio member shall correspond to their official tenure. The 

terms of non-officio members shall be three years. Members may seek additional, subsequent 

terms, to be appointed by the Board of Trustees. No Commissioner shall serve more than three 

consecutive terms. 

4. Members’ Duties: Each member shall have the responsibility of attending all regular and special 

meetings of the Commission in order that the Commission can conduct business in an effective, 

efficient, and responsible manner. Each member shall fulfill other duties and obligations as 

assigned by the Chair of the Commission. Unexcused absences for more than three regular meetings 

in a calendar year by a member shall constitute grounds for dismissal from the Commission. Each 

member of the Commission who has knowledge of the fact that he/she will not be able to attend 

the scheduled meeting of the Commission shall notify the Chair or the Town Administrator. Only 

the Chair of the Commission or the Town Administrator may authorize excused absences. The 

Town Clerk will keep a record of attendance. 

5. Vacancies: Vacancies occurring on the Commission shall be filled by recommendation from the 

Commission to the Board of Trustees for appointment, and such appointees shall complete the un-

expired term.  

6. Compensation: With exception to ex-officio members, members the Commission shall be entitled 

to be compensated for their services as follows: 

a. Effective Date January 1, 2015. 

b. Each member shall receive twenty-five ($25.00) dollars per month. 

c. In the event additional compensation is approved by the Town Board for public 

hearings, the planning members present at the public hearing will be compensated an 

equal portion of fees specifically charged to the applicant for the purpose of a public 

hearing by the Planning & Zoning Commission. 

d. No compensation will be paid for the month if the member fails to report to the 

scheduled regular meeting unless excused in advance by the Commission Chair or 

Town Administrator. 

e. A decrease or increase in compensation shall be adopted by ordinance. 

7. Reimbursement: In addition, members of the Commission shall be reimbursed for transportation 

and actual expenses (up to, but not exceeding state or Town policies for reimbursement) incurred 

while conducting Commission business. Members shall be reimbursed for allowable expenses 

incurred in attending or conducting Commission business. Members may be reimbursed for the 

actual expenses while attending conferences or meetings in another city, county or state, providing 

that (a) such conference or meeting is deemed necessary or beneficial by the Board of Trustees, (b) 

the conference or meeting deals with planning or related problems, and (c) there are sufficient funds 

available in the adopted budget. All meetings, trainings or other planning activities must first be 

approved by the Commission; all expenses must be authorized by the Town Administrator. 

 

OFFICERS 

1. Elective officers: The elected officers of the Commission shall be the Chair and Vice-Chair, who 

shall be elected annually. The Commission may create and fill such other offices as it may 

determine. 

2. Eligibility: Any member, except ex officio members, of the Commission may hold an elective 

office. 

3. Duties of the Chair: The Chair shall have the usual executive power of supervision and management 

of the Commission. The Chair shall at a minimum: 

a. Preside at all meetings of the Commission. 

b. Call special meetings of the Commission in accordance with these Bylaws. 
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c. Sign documents of the Commission. 

d. See that all actions of the Commission are properly taken. 

e. Assign members to specific tasks as necessary to conduct Commission research. 

f. Be the public representative of the Commission. 

4. Duties of the Vice-Chair: During the absence, disability, or disqualification of the Chair, the Vice-

Chair shall exercise or perform all duties and be subject to all responsibilities of the Chair. 

5. Terms of office: All elective officers shall be for one (1) year with eligibility for re-election. The 

term shall commence to run following the annual meeting.  

6. Vacancies: The Vice-Chair shall succeed the Chair if the Chair vacates their office before their 

term is completed. The Vice-Chair shall serve for the un-expired term. The Commission shall 

appoint a member of the Commission to fill any un-expired term for the office of Vice-Chair. 

7. A member of the Town Staff shall serve as the Secretary to the Commission. The Staff member 

shall at a minimum: 

a. Keep the minutes of the Commission in an appropriate manner. 

b. Give or serve all notices required by law or the Bylaws. 

c. Prepare and distribute the agenda for all meetings of the Commission. 

d. Be custodian of all Commission business. 

e. Inform the Commission of correspondence relating to Commission business and 

attend to such correspondence. 

 

MEETINGS 

1. Regular Meetings: The first Tuesday of each month shall be the regular meeting time of the 

Commission. The Chair of the Commission or Town Administrator may cancel any regular meeting 

for which there is a lack of official business. All meetings of the Commission shall be open to the 

public. 

2. Special Meetings: Special meetings may be called by the Chair or any two (2) members upon 

written request to the Town Administrator. The Town Administrator shall notify all members at 

least twenty-four (24) hours in advance of a special meeting. 

3. Annual Meeting: The regular meeting held in June shall be known as the annual meeting, and such 

meeting shall provide for the election of officers, receiving annual report (if any) and reviewing 

member tasks (if any). 

4. Virtual meetings are allowed as specified under Ordinance 2021-05. 

5. Quorum: A quorum shall not be fewer than three members. 

6. Official Action: No action of the Commission is official unless authorized by a majority of the 

members of the Commission attending a regular or properly called special meeting. In the event 

that a quorum is not present or an “official action” by the Commission is not obtained, the members 

present shall consider all applications before the Commission and any action taken by the members 

present shall be forwarded to the Board of Trustees as an “unofficial action.” Recommendation to 

the Board of Trustees can still be made under this “unofficial action.” 

7. Order of Business: The order of business shall be as follows unless otherwise ordered by the 

Chairperson: 

a. Call to order 

b. Approval of minutes 

c. Constituent Time 

d. Unfinished applications 

e. New applications 

f. Other 

i. Personal appearances 

ii. Reports 

iii. Regulations/Ordinances 

g. Adjournment 
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8. Public hearings: The order of public hearings shall be but is not limited to: 

a. Summary presentation by the Town Administrator, Town Planner or other Town 

Staff 

b. Applicant presentation 

c. Questions from Commissioners to Staff or Applicant 

d. Public Comment 

e. Staff Rebuttal 

f. Applicant Rebuttal 

g. Questions from Commissioners to Staff or Applicant 

h. Commission Deliberations 

 

9. Rules of order: Robert’s Rules of Order or Parliamentary Procedure shall govern Commission 

proceedings unless otherwise specified in the Bylaws. 

 

VOTING PRIVILEGES 

1. Voting right: Each member of the Commission, except for the ex-officio member(s), shall have one 

(1) vote, and each member shall exercise their voting right in a manner specified by the Chair. 

Proxies shall not be allowed. 

2. Conflict of interest: Any member of the Commission who has the potential of a conflict of interest 

on any matter that is on the Commission’s agenda shall immediately give notice of such conflict to 

the Commission, voluntarily excuse themselves, vacate their seat, and refrain from discussing and 

voting on such matters. At any time, the Commission may, by majority vote of the members present, 

disqualify any member from participating on any issue for which the Commission agrees that such 

member has a conflict of interest. 

 

FINANCIAL ADMINISTRATION 

Authority to expend money: The Commission shall have the authority to expend, under regular Town 

procedures, with the authority of the Town Administrator. 

 

AMENDMENTS 

These Bylaws may be amended at any meeting of the Commission by official action, provided that notice 

of proposed amendments is given to each member in writing at least two (2) weeks prior to said meeting. 

Amendment of these Bylaws shall require an affirmative two-thirds majority vote of the members present 

and voting. 

 

Amended this 21th day of September 2023. 

 

      _______________________________________ 

       Wayne “Skip” Bethurum, Chair 

 

Attest: _______________________________            

Kami Collins, Town Administrator 

 

___________________________________            

 Richard L. Udd, for the Board of Trustees 
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