


“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

A B C1 C2 C3 D E

0.0% 0.0% -2.0% -5 0% -10.0% -25.0% -50.0% 219,701 -   -   (4,394) (10,985) (21,970) (54,925) (109,851)

0.0% 0.0% 0.0% 0 0% 0.0% 0.0% 0.0%  $  2,668,000,000  $    -   $    -   $    -   $    -   $    -   $    -   $    -  

0.0% 0.0% -2.0% -5 0% -10.0% -25.0% -50.0%  $  1,210,500,000  $    -   $    -   $    (24,210,000)  $   (60,525,000)  $    (121,050,000)  $    (302,625,000)  $    (605,250,000)

0.0% 0.0% -2.0% -40.6% -43.8% -53.1% -68.8%  $     598,500,000  $    -   $    -   $    (11,970,000)  $ (243,140,625)  $    (261,843,750)  $    (317,953,125)  $    (411,468,750)

0.0% 0.0% -2.0% -5 0% -10.0% -25.0% -50.0%  $     706,000,000  $    -   $    -   $    (14,120,000)  $   (35,300,000)  $      (70,600,000)  $    (176,500,000)  $    (353,000,000)

0.0% -25.0% -50.0% -50 0% -50.0% -50.0% -50.0%  $     245,800,000  $    -   $   (61,450,000)  $     (122,900,000)  $ (122,900,000)  $    (122,900,000)  $    (122,900,000)  $    (122,900,000)

0.0% 0.0% -45.2% -45 5% -46.0% -47.5% -50.0%  $     305,500,000  $    -   $    -   $     (138,086,000)  $ (139,002,500)  $    (140,530,000)  $    (145,112,500)  $    (152,750,000)

0.0% -25.0% -45.2% -45 5% -46.0% -47.5% -50.0%  $     201,500,000  $    -   $   (50,375,000)  $    (91,078,000)  $   (91,682,500)  $      (92,690,000)  $      (95,712,500)  $    (100,750,000)

0.0% 0.0% -45.2% -45 5% -46.0% -47.5% -50.0%  $    53,500,000  $    -   $    -   $    (24,182,000)  $   (24,342,500)  $      (24,610,000)  $      (25,412,500)  $      (26,750,000)

0.0% -15.0% -30.0% -30 0% -30.0% -30.0% -30.0%  $     483,300,000  $    -   $   (72,495,000)  $     (144,990,000)  $ (144,990,000)  $    (144,990,000)  $    (144,990,000)  $    (144,990,000)

0.0% -5.0% -5.0% -5 0% -5.0% -5.0% -5.0%  $     720,000,000  $    -   $   (36,000,000)  $    (36,000,000)  $   (36,000,000)  $      (36,000,000)  $      (36,000,000)  $      (36,000,000)

0.0% 0.0% 0.0% 0 0% 0.0% 0.0% 0.0%  $  1,410,400,000  $    -   $    -   $    -   $    -   $    -   $    -   $    -  

0.0% 0.0% 0.0% 0 0% 0.0% 0.0% 0.0%  $  1,023,500,000  $    -   $    -   $    -   $    -   $    -   $    -   $    -  

 $  9,626,500,000  $    -   $ (220,320,000)  $     (607,536,000)  $ (897,883,125)  $ (1,015,213,750)  $ (1,367,205,625)  $ (1,953,858,750)

100% 0.0% -2.3% -6 3% -9.3% -10.5% -14 2% -20.3%

Scenario A Scenario B Scenario C1 Scenario C2 Scenario C3 Scenario D Scenario E

Potential Expense Levers (cumulative as you move from left to right)

- Reduce of financial aid funded from 

gifts/endowments

- Examine ROI of fundraising resources

-Suspend capital or other projects relying on 

fundraising or interest incomeNo ChangeGifts & Investments

No Change

-Hiring freeze and reduction of certain research 

activity

- Discontinue research in certain areas

- Deplete F&A fund balances and fund shift or 

eliminate admin that relies on F&A

-Reduce 

operating 

hours

No Change

- Discontinue sales and service activities

- Furlough or elimination of staff

- Hiring freeze and redirect lapsed salaries.

- Across-the-board reductions in discretionary 

spending (i.e. travel, supplies, etc.)

- Delay scheduled replacements by 1 year (IT, 

furniture, equipment, etc.)

- Rely more heavily on adjunct professors (to the 

extent allowed by SACS)

- Consolidation of administrative 

functions

- Consider 9-month contracts for 

student-focused positions.

- Increase faculty teaching load 

and/or student-to-faculty ratio

Instruction, Student Services, Academic & Institutional Support
No Changes

No Changes

- Fund balance depletion

- Reduce services

- Furloughs in areas where 

services are limited

- Closure of student health centers, unions, rec centers, etc. for 

fall

- Closure of student housing and dining halls for fall

- Redirect fund source for debt service

urlough of all related

Student Auxiliaries and Fee Activities

Sales & Services

Contracts & Grants

Tuition Revenue (net)

Scenario C3 Scenario DScenario C1

Anticipated Revenue Impacts

Scenario C2Scenario B Scenario EScenario A

Estimated Revenue Impact       

Scenario Planning for 2020-21

UNC System
Impact Percentage

Annual Budget

Enrollment (FTE)

Percent Change

Athletics (less fees)

State Appropriation

Housing (net)

Dining (net)

Parking

Sales, Services, & Other Aux.

Patient Services

Financial Aid (external)

Research & Grants

Gifts & Investments

Total Revenue

Student Fees (net)

University of North Carolina System COVID19 – Estimated Revenue Impact Scenario Summary



Appalachian State University – Estimated Revenue Impact Scenarios 

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   18,582                        -                            -                           (372)                     (929)                     (1,858)                     (4,646)                     (9,291)

 $     150,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $  85,000,000  $  -  $  -  $  (1,700,000)  $     (4,250,000)  $  (8,500,000)  $      (21,250,000)  $      (42,500,000)

 $  45,000,000  $  -  $  -  $  (900,000)  $   (18,281,250)  $      (19,687,500)  $      (23,906,250)  $      (30,937,500)

 $  45,000,000  $  -  $  -  $  (900,000)  $     (2,250,000)  $  (4,500,000)  $      (11,250,000)  $      (22,500,000)

 $  16,000,000  $  -  $     (4,000,000)  $  (8,000,000)  $     (8,000,000)  $  (8,000,000)  $  (8,000,000)  $  (8,000,000)

 $  23,000,000  $  -  $  -  $  (10,396,000)  $   (10,465,000)  $      (10,580,000)  $      (10,925,000)  $      (11,500,000)

 $  16,000,000  $  -  $     (4,000,000)  $  (7,232,000)  $     (7,280,000)  $  (7,360,000)  $  (7,600,000)  $  (8,000,000)

 $  2,000,000  $  -  $  -  $  (904,000)  $  (910,000)  $  (920,000)  $  (950,000)  $  (1,000,000)

 $  20,000,000  $  -  $     (3,000,000)  $  (6,000,000)  $     (6,000,000)  $  (6,000,000)  $  (6,000,000)  $  (6,000,000)

 $  -  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $  9,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $  35,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $     446,000,000  $  -  $   (11,000,000)  $  (36,032,000)  $   (57,436,250)  $      (65,547,500)  $      (89,881,250)  $    (130,437,500)

100% 0.0% -2.5% -8.1% -12.9% -14.7% -20.2% -29.2%Percent Change

Athletics (less fees)

State Appropriation

Housing (net)

Dining (net)

Parking

Sales, Services, & Other Aux.

Patient Services

Financial Aid (external)

Research & Grants

Gifts & Investments

Total Revenue

Student Fees (net)

Estimated Revenue Impact       

Scenario Planning for 2020-21

Revenue Source Annual Budget

Enrollment (FTE)

Tuition Revenue (net)

Scenario C3 Scenario DScenario C1

Anticipated Revenue Impacts

Scenario C2Scenario B Scenario EScenario A









East Carolina University – Estimated Revenue Impact Scenarios 

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   25,459                        -                            -                           (509)                  (1,273)                     (2,546)                     (6,365)                   (12,730)

 $     310,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  - 

 $     140,000,000  $  -  $  -  $  (2,800,000)  $     (7,000,000)  $      (14,000,000)  $      (35,000,000)  $      (70,000,000)

 $  55,000,000  $  -  $  -  $  (1,100,000)  $   (22,343,750)  $      (24,062,500)  $      (29,218,750)  $      (37,812,500)

 $  65,000,000  $  -  $  -  $  (1,300,000)  $     (3,250,000)  $  (6,500,000)  $      (16,250,000)  $      (32,500,000)

 $  23,000,000  $  -  $     (5,750,000)  $  (11,500,000)  $   (11,500,000)  $      (11,500,000)  $      (11,500,000)  $      (11,500,000)

 $  24,000,000  $  -  $  -  $  (10,848,000)  $   (10,920,000)  $      (11,040,000)  $      (11,400,000)  $      (12,000,000)

 $  22,000,000  $  -  $     (5,500,000)  $  (9,944,000)  $   (10,010,000)  $      (10,120,000)  $      (10,450,000)  $      (11,000,000)

 $  4,000,000  $  -  $  -  $  (1,808,000)  $     (1,820,000)  $  (1,840,000)  $  (1,900,000)  $  (2,000,000)

 $  18,000,000  $  -  $     (2,700,000)  $  (5,400,000)  $     (5,400,000)  $  (5,400,000)  $  (5,400,000)  $  (5,400,000)

 $     215,000,000  $  -  $   (10,750,000)  $  (10,750,000)  $   (10,750,000)  $      (10,750,000)  $      (10,750,000)  $      (10,750,000)

 $  50,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $  20,000,000  $  -  $  -  $  -  $  -  $  -  $  -  $  -

 $     946,000,000  $  -  $   (24,700,000)  $  (55,450,000)  $   (82,993,750)  $      (95,212,500)  $    (131,868,750)  $    (192,962,500)

100% 0.0% -2.6% -5.9% -8.8% -10.1% -13.9% -20.4%

Estimated Revenue Impact       

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue















Elizabeth City State University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     1,664                        -                            -                             (33)                       (83)                        (166)                        (416)                        (832)

 $       40,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          1,500,000  $                   -    $                      -    $               (30,000)  $           (75,000)  $            (150,000)  $            (375,000)  $            (750,000)

 $          2,000,000  $                   -    $                      -    $               (40,000)  $         (812,500)  $            (875,000)  $         (1,062,500)  $         (1,375,000)

 $          9,500,000  $                   -    $                      -    $             (190,000)  $         (475,000)  $            (950,000)  $         (2,375,000)  $         (4,750,000)

 $             200,000  $                   -    $           (50,000)  $             (100,000)  $         (100,000)  $            (100,000)  $            (100,000)  $            (100,000)

 $          2,500,000  $                   -    $                      -    $         (1,130,000)  $     (1,137,500)  $         (1,150,000)  $         (1,187,500)  $         (1,250,000)

 $          1,000,000  $                   -    $         (250,000)  $             (452,000)  $         (455,000)  $            (460,000)  $            (475,000)  $            (500,000)

 $             100,000  $                   -    $                      -    $               (45,200)  $           (45,500)  $              (46,000)  $              (47,500)  $              (50,000)

 $             300,000  $                   -    $           (45,000)  $               (90,000)  $           (90,000)  $              (90,000)  $              (90,000)  $              (90,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $             300,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          7,500,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       64,900,000  $                   -    $         (345,000)  $         (2,077,200)  $     (3,190,500)  $         (3,821,000)  $         (5,712,500)  $         (8,865,000)

100% 0.0% -0.5% -3.2% -4.9% -5.9% -8.8% -13.7%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





Fayetteville State University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     5,575                        -                            -                           (112)                     (279)                        (558)                     (1,394)                     (2,788)

 $       55,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       11,000,000  $                   -    $                      -    $             (220,000)  $         (550,000)  $         (1,100,000)  $         (2,750,000)  $         (5,500,000)

 $          6,000,000  $                   -    $                      -    $             (120,000)  $     (2,437,500)  $         (2,625,000)  $         (3,187,500)  $         (4,125,000)

 $       26,000,000  $                   -    $                      -    $             (520,000)  $     (1,300,000)  $         (2,600,000)  $         (6,500,000)  $      (13,000,000)

 $             150,000  $                   -    $           (37,500)  $               (75,000)  $           (75,000)  $              (75,000)  $              (75,000)  $              (75,000)

 $          5,000,000  $                   -    $                      -    $         (2,260,000)  $     (2,275,000)  $         (2,300,000)  $         (2,375,000)  $         (2,500,000)

 $          3,500,000  $                   -    $         (875,000)  $         (1,582,000)  $     (1,592,500)  $         (1,610,000)  $         (1,662,500)  $         (1,750,000)

 $             300,000  $                   -    $                      -    $             (135,600)  $         (136,500)  $            (138,000)  $            (142,500)  $            (150,000)

 $          1,000,000  $                   -    $         (150,000)  $             (300,000)  $         (300,000)  $            (300,000)  $            (300,000)  $            (300,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $             100,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       14,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     122,050,000  $                   -    $     (1,062,500)  $         (5,212,600)  $     (8,666,500)  $      (10,748,000)  $      (16,992,500)  $      (27,400,000)

100% 0.0% -0.9% -4.3% -7.1% -8.8% -13.9% -22.4%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





North Carolina A&T State University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   11,766                        -                            -                           (235)                     (588)                     (1,177)                     (2,942)                     (5,883)

 $       95,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       50,000,000  $                   -    $                      -    $         (1,000,000)  $     (2,500,000)  $         (5,000,000)  $      (12,500,000)  $      (25,000,000)

 $       24,000,000  $                   -    $                      -    $             (480,000)  $     (9,750,000)  $      (10,500,000)  $      (12,750,000)  $      (16,500,000)

 $       50,000,000  $                   -    $                      -    $         (1,000,000)  $     (2,500,000)  $         (5,000,000)  $      (12,500,000)  $      (25,000,000)

 $          3,000,000  $                   -    $         (750,000)  $         (1,500,000)  $     (1,500,000)  $         (1,500,000)  $         (1,500,000)  $         (1,500,000)

 $       10,000,000  $                   -    $                      -    $         (4,520,000)  $     (4,550,000)  $         (4,600,000)  $         (4,750,000)  $         (5,000,000)

 $       13,000,000  $                   -    $     (3,250,000)  $         (5,876,000)  $     (5,915,000)  $         (5,980,000)  $         (6,175,000)  $         (6,500,000)

 $          1,500,000  $                   -    $                      -    $             (678,000)  $         (682,500)  $            (690,000)  $            (712,500)  $            (750,000)

 $          4,000,000  $                   -    $         (600,000)  $         (1,200,000)  $     (1,200,000)  $         (1,200,000)  $         (1,200,000)  $         (1,200,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       35,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       26,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     311,500,000  $                   -    $     (4,600,000)  $       (16,254,000)  $   (28,597,500)  $      (34,470,000)  $      (52,087,500)  $      (81,450,000)

100% 0.0% -1.5% -5.2% -9.2% -11.1% -16.7% -26.1%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue



Dear Bill and Clinton: 

This communication and accompanying schedules are in response to the request from Chair 
Ramsey and the Board of Governors related to Fall 2020 Budget preparations.  The following 
items were requested: 

1. A report from each chancellor on the financial impact of closing their campus and
reducing tuition and room and board fees.

2. A plan from each chancellor to reduce their budgets by between 25% and 50%, to
account for the reduced revenue resulting from campus reduced enrollment under various
degrees of closure.

3. How the cancellation of fall athletics will impact each campus and their specific plans for
shortfalls in revenue.

The Fall 2020 Scenario Planning  Schedule received from the Finance team served as the basis 
for addressing requests 1 and 2.   Please see the attached schedule entitled “NCAT Fall 2020 
Reduction Scenario Planning – July 24, 2020.”  This schedule details the actions required to 
meet the reductions at the various scenarios.  It is important to note that budget reductions at the 
magnitude of 25% and 50%  would significantly impact the operations of the University and 
would require flexibility to execute actions that campuses currently do not possess.   

As it relates to assessing the impact of canceling of Fall Athletics, we unfortunately have found 
this scenario to be a reality.  In assessing the impact, the most critical revenue losses are in 
football and sponsorship revenues.  When netting the savings generated from reduced travel, 
game day, facilities, and other expenses, we anticipate the net impact to the University to 
approximate $350,000 or 2.5% of the total Athletics Budget. 

Please let us know if you have further questions. 

Sincerely, 

Harold L. Martin, Sr. 
Chancellor 

North Carolina A&T State University Response 









North Carolina Central University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     7,291                        -                            -                           (146)                     (365)                        (729)                     (1,823)                     (3,645)

 $       85,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       35,000,000  $                   -    $                      -    $             (700,000)  $     (1,750,000)  $         (3,500,000)  $         (8,750,000)  $      (17,500,000)

 $       14,000,000  $                   -    $                      -    $             (280,000)  $     (5,687,500)  $         (6,125,000)  $         (7,437,500)  $         (9,625,000)

 $       35,000,000  $                   -    $                      -    $             (700,000)  $     (1,750,000)  $         (3,500,000)  $         (8,750,000)  $      (17,500,000)

 $          2,500,000  $                   -    $         (625,000)  $         (1,250,000)  $     (1,250,000)  $         (1,250,000)  $         (1,250,000)  $         (1,250,000)

 $       12,000,000  $                   -    $                      -    $         (5,424,000)  $     (5,460,000)  $         (5,520,000)  $         (5,700,000)  $         (6,000,000)

 $          8,000,000  $                   -    $     (2,000,000)  $         (3,616,000)  $     (3,640,000)  $         (3,680,000)  $         (3,800,000)  $         (4,000,000)

 $          1,500,000  $                   -    $                      -    $             (678,000)  $         (682,500)  $            (690,000)  $            (712,500)  $            (750,000)

 $          3,500,000  $                   -    $         (525,000)  $         (1,050,000)  $     (1,050,000)  $         (1,050,000)  $         (1,050,000)  $         (1,050,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       13,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       10,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     219,500,000  $                   -    $     (3,150,000)  $       (13,698,000)  $   (21,270,000)  $      (25,315,000)  $      (37,450,000)  $      (57,675,000)

100% 0.0% -1.4% -6.2% -9.7% -11.5% -17.1% -26.3%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





North Carolina State University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   32,525                        -                            -                           (650)                  (1,626)                     (3,252)                     (8,131)                   (16,262)

 $     425,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     260,000,000  $                   -    $                      -    $         (5,200,000)  $   (13,000,000)  $      (26,000,000)  $      (65,000,000)  $    (130,000,000)

 $       85,000,000  $                   -    $                      -    $         (1,700,000)  $   (34,531,250)  $      (37,187,500)  $      (45,156,250)  $      (58,437,500)

 $       55,000,000  $                   -    $                      -    $         (1,100,000)  $     (2,750,000)  $         (5,500,000)  $      (13,750,000)  $      (27,500,000)

 $       80,000,000  $                   -    $   (20,000,000)  $       (40,000,000)  $   (40,000,000)  $      (40,000,000)  $      (40,000,000)  $      (40,000,000)

 $       45,000,000  $                   -    $                      -    $       (20,340,000)  $   (20,475,000)  $      (20,700,000)  $      (21,375,000)  $      (22,500,000)

 $       35,000,000  $                   -    $     (8,750,000)  $       (15,820,000)  $   (15,925,000)  $      (16,100,000)  $      (16,625,000)  $      (17,500,000)

 $       10,000,000  $                   -    $                      -    $         (4,520,000)  $     (4,550,000)  $         (4,600,000)  $         (4,750,000)  $         (5,000,000)

 $     100,000,000  $                   -    $   (15,000,000)  $       (30,000,000)  $   (30,000,000)  $      (30,000,000)  $      (30,000,000)  $      (30,000,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     340,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     235,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $  1,670,000,000  $                   -    $   (43,750,000)  $     (118,680,000)  $ (161,231,250)  $    (180,087,500)  $    (236,656,250)  $    (330,937,500)

100% 0.0% -2.6% -7.1% -9.7% -10.8% -14.2% -19.8%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





NC State Response to BOG Chair Ramsey’s Request for Budget Reduction Planning 
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Impact to Expenses by Function 

 Both scenarios require a significant reduction in operating expenditures (65% for 6
months) and depletion of cash balances (90% of all available funds).  While this short
term strategy addresses the immediate deficit, reductions of this magnitude would have
long term effects on the units delaying critical maintenance of facilities, equipment
replacement and increased risk of not meeting future debt service obligations.

 Both scenarios require reductions in personnel. For the 50% scenario Athletics will need
to reduce personnel costs by 86.6% for the next 6 months, Dining by18.4% Housing by
15.8%, and the student fee units would need to reduce personnel expenses by 83%.

 In developing reduction strategies, all efforts were made to protect instructional positions
and core academic services. However, some critical academic support roles, such as
advising, likely would need to be reduced.

Impact to Athletics (Question #3) 
Specifically, to address question #3, regarding how the cancellation of fall athletics will impact 
each campus and their specific plans for shortfalls in revenue.  

 We are waiting for decisions by the NCAA and ACC conference about fall sports.

 NC State Athletics, student fees represent only 7% of total revenues.  NC State Athletics
relies heavily on TV revenue, Ticket Sales and ACC Distribution to support the Athletics
program. Football and Men's Basketball are the primary sources of these revenues.
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 We will attempt to renegotiate personnel and sponsor contracts along with establishing 
procurement restrictions.  Based on our initial scenarios - scenarios in which we meet our 
current employment contract terms and remain committed to scholarship obligations - we 
will not be able to rely on available fund balance, personnel and operating reductions to 
totally cover the shortfall in Athletics. Cancellation of fall sports will require additional fund 
raising and debt refinancing to address the balance of such a shortfall.    

 
 

Notes for your consideration 
 
Current On-campus Activity  
In addition to our efforts over the spring and summer to reactive research and return 
faculty and laboratory assistants to campus, Student Athletes, Resident Assistants, 
Research Assistants and Teaching Assistants have begun returning to campus.  
Many have already moved into our residence halls.  Our approach moving forward - 
to closing the campus - would need to address each of several major functional 
operations as separate and distinct. 

o For example, our Research enterprise was reactivated in April and has 
avoided any reduction in revenues.   

o Additionally, our Agriculture and Industrial Extension services have been 
reactivated and are returning to near full operations, which include 
activities and programming in all counties across the state.   

If we are forced to close NC State’s main campus, we will likely - under every 
scenario - continue on-campus research and on-site extension activities.  We would 
allow our corporate private partners to continue work on Centennial Campus.   
 
We would need to honor our obligations to students living on campus, who do not 
have any alternative shelter (housing and dining) options.  We are monitoring 
Housing and Dining payments which are on pace to generate the budgeted revenue.    

 
The number of faculty and staff members returning to campus has increased each 
month to care for buildings and grounds, and to prepare classrooms and laboratories 
for our scheduled fall opening. As noted above, closing would require unique and 
distinct consideration for each of these different segments of our university 
community.   

 
 
Enrollment Status 
Our undergraduate enrollment is on pace and tracking the same as last year with an 
increase in total registered credit hours. Graduate student enrollment is trending 
lower but we are closing the gap as we near opening. For both Graduate and 
Undergraduates, our worst case planning scenarios involve a maximum 10% 
reduction in enrollment revenues.  
 
We sent tuition and fee bills to students on July 8, informing all students that we do 
not plan to reimburse tuition and fee payments should we move online. Payments 
received for the first 14 days compare favorably to the same time last year. We are 
tracking every week and anticipate our collections will match last year’s collection 
with the possible exception of Graduate enrollment.    
  
 

Conclusion 
Under all scenarios discussed above, we are confident that NC State will continue to be able to 
provide instruction, research and extension services. All courses taught face to face or as hybrids 
would move online and continue, thereby preserving tuition and fee revenue.  If the pandemic 



 
 
 

NC State Response to BOG Chair Ramsey’s Request for Budget Reduction Planning 
Page 4 
July 23, 2020 

 

requires NC State to close campus facilities, classes and fee services will continue as on-line 
services.   
 
Major enterprises impacted directly by a campus closure, such as Continuing Education, 
Athletics, Veterinary Teaching Hospital, Housing, Dining and Transportation, would experience 
significant revenue loss – likely in the 25% to 50% range. However, each unit continues to plan 
for reducing expenses by using strategies made available to the university including furloughs, 
reduction in force, and temporary salary reductions. 

  
 
 

cc: Chancellor Woodson 

 



University of North Carolina  – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     3,296                        -                            -                             (66)                     (165)                        (330)                        (824)                     (1,648)

 $       40,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       15,000,000  $                   -    $                      -    $             (300,000)  $         (750,000)  $         (1,500,000)  $         (3,750,000)  $         (7,500,000)

 $          8,500,000  $                   -    $                      -    $             (170,000)  $     (3,453,125)  $         (3,718,750)  $         (4,515,625)  $         (5,843,750)

 $       10,000,000  $                   -    $                      -    $             (200,000)  $         (500,000)  $         (1,000,000)  $         (2,500,000)  $         (5,000,000)

 $          1,000,000  $                   -    $         (250,000)  $             (500,000)  $         (500,000)  $            (500,000)  $            (500,000)  $            (500,000)

 $          7,000,000  $                   -    $                      -    $         (3,164,000)  $     (3,185,000)  $         (3,220,000)  $         (3,325,000)  $         (3,500,000)

 $          4,000,000  $                   -    $     (1,000,000)  $         (1,808,000)  $     (1,820,000)  $         (1,840,000)  $         (1,900,000)  $         (2,000,000)

 $             500,000  $                   -    $                      -    $             (226,000)  $         (227,500)  $            (230,000)  $            (237,500)  $            (250,000)

 $             500,000  $                   -    $           (75,000)  $             (150,000)  $         (150,000)  $            (150,000)  $            (150,000)  $            (150,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          4,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          8,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       98,500,000  $                   -    $     (1,325,000)  $         (6,518,000)  $   (10,585,625)  $      (12,158,750)  $      (16,878,125)  $      (24,743,750)

100% 0.0% -1.3% -6.6% -10.7% -12.3% -17.1% -25.1%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue

Asheville
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Mr. Randy Ramsey 

Chairman, UNC Board of Governors 

910 Raleigh Road 

Chapel Hill, North Carolina  27514              July 24, 2020 

 

Dear Governor Ramsey, 

Please find attached UNC Asheville’s requested Fall 2020 Budget Scenario planning narrative.  This 

document highlights the financial impact of UNC System directive scenarios B, C1, C2, C3, D, and E 

together with enrollment declines of 2%, 5%, 10%, 25%, and 50%.   

This planning narrative was developed by Vice Chancellor for Budget and Finance John Pierce and me 

together with all UNC Asheville Senior Staff members contributing to the final document.  I recently 

briefed all Faculty Department Chairs and Academic Program Directors, the University Budget 

Committee, the Faculty Senate Executive Committee, and the Staff Council Executive Committee about 

this directive to solicit their insight and comments.  The UNC Asheville senior staff, general staff and 

faculty leaders are committed to implementing the best possible health and safety protocols and to 

ensuring that our campus and the University System sustain enrollment and revenue and remain fiscally 

prudent during the global pandemic. 

Our current enrollment numbers for the incoming first-year and transfer classes remain strong with very 

little melt during the last four weeks.  UNC Asheville’s continuing student numbers are solid, indicating 

strong student retention from Spring 2020 to Fall 2020.  

Course instruction for Fall 2020 are planned in three formats: in-person (40%), hybrid (30%), and online 

(30%).  We have seen an increase in student requests for more online or hybrid classes, and our faculty 

remain flexible to offer course instruction that provides the best educational experience for all UNC 

Asheville students.  

Please call me directly  with any question or concern about UNC Asheville’s plans for Fall 

2020.  Thank you for your leadership and guidance as we prepare to return to in-person instruction that is 

so valuable to our academic mission. 

            Best regards, 

 

  Nancy J. Cable, Ph.D. 

  Chancellor 

Cc: Dr. William Roper, UNC System Interim President 

       Mr. Peter Hans, UNC System President-Elect 

       Mr. Clinton Carter, UNC System CFO 



 

UNC System University Online Only Scenario Planning for Fall 2020 

University of North Carolina Asheville 

July 24, 2020 

 

Scenario B – Social distancing only 

UNC Asheville estimated shortfall: $1.325M 

1.  The potential largest expense is unreimbursed COVID-19 expenditures for health and safety, 

and for social distance protocols. We would aggressively seek reimbursement through federal 

and state grants (for example, we are confirmed to receive a NC Policy Collaboratory Grant of 

$665,000 for research, student health advocates, rapid response and community social bridging 

in the 18 counties of WNC).  

2.  We would not anticipate a $1M dining loss in a social distancing only situation (we will 

social distance in dining facilities by decreasing indoor capacity and increasing outdoor seating 

and take-out options). If dining revenues decline by $500K, we will reduce dining contractor 

payments who could then reduce their contract employees commensurate with the revenue 

decline.  

3.  We would reduce faculty and staff travel, which would save about $500K. We would reduce 

our athletic expenses with a reduction in fall sport travel and game management costs due to a 

reduced fall sports program and no spectators. Our fall Athletics programs are not heavily 

dependent on revenues from ticket sales or gate receipts.   

Scenario C1 – Online only; enrollment down 2%; retain fees; no housing and dining income 

UNC Asheville estimated shortfall: $6.718M 

1.  As identified in the UNC Asheville Revitalization Plan presented to System leaders in 

December, spending per student for the last four years has been significantly below peer and 

UNC System benchmarks and our employee turnover is a significant concern. A projected 

shortfall of over $6M will exacerbate the current lack of fiscal capacity at UNC Asheville and 

deepen our financial constraints.     

2.  In addition to the travel and other savings noted in Scenario B, and without housing and 

dining revenue, we would reduce our dining program resulting in lower payments to our 

dining contractor, and would reduce housing staff to a skeleton crew level. This will likely 

produce at least $2.5M to address the shortfall in revenue. 



3.  During the last two fiscal years of ongoing budget constraint, we have left vacant 71 open 

positions (mostly administrative positions) which generated annual operating savings of almost 

$3M. We would continue to leave vacant those open positions. 

4.  We might also consider drawing down $1.3M in endowment earnings, and would likely 

implement a University-wide reduction in operating budgets of 5-10%, saving about $1.6M in 

operational expenses.     

Scenario C2 – Online only; enrollment down 5%; loss of fee and tuition revenue from 

enrollment decline  

UNC Asheville estimated shortfall: $10.785M 

1.  In addition to leaving vacant our open positions and the hiring freeze implemented by the 

UNC System in March 2020, we would consider adopting an equitable program of employee 

furloughs that would protect some positions with a base salary of $45,000 or less and that 

would allow some non-faculty staff to furlough a portion of their pay and time at work. We 

would reduce temporary employees to only those necessary for skeleton operations and we 

would scale back, but not eliminate completely, student employment. Library expenditures 

would be temporarily reduced and adjunct faculty would be scaled back to mission critical 

levels. Athletic operations would be reduced.  

2.  In addition to the savings identified above, we would consider reducing facilities operations 

to a skeleton crew, and furloughing other administrative positions in Human Resources, 

Finance, Info Tech, Institutional Research, Community Engagement, and the Osher Lifelong 

Learning Institute, thereby generating operational scale savings of over $3.0M. We would scale 

back student union and campus recreation operations, and consider adopting a deeper furlough 

program to further reduce expenditure. At this level, we would consider reducing some 

academic administrative functions, and likely keep open current unfilled faculty positions. We 

would also likely consider repurposing a small amount of existing reserves. Certain positions 

would be considered for 9-month employment versus 12 months. 

Scenario C3 – Online Only; Enrollment down 10%, other assumptions the same as Scenario 

C2   

UNC Asheville estimated shortfall: $12.358M 

1.  In addition to the expense reductions identified in Scenario C2, the added $1.573M shortfall 

would likely result from depleting certain fund balances (we are beginning our first-ever 

comprehensive campaign and would not want to reduce our fundraising resources at this time).   

2.  Staff would work to secure funds from federal and state resources and grants if possible. We 

would continue to scale back non-essential services and personnel to meet this extreme 

estimated budget shortfall.  

3.  Student employees and all temporary employees would likely be considered for furloughs, 

or lay-offs, all operating budgets would be reduced by 20-25%, any open positions would 



remain vacant unless tied to health and safety, and all university outreach to community 

partnerships would be paused. 

Scenario D – Online Only; Enrollment down 25%, other assumptions consistent with 

Scenario C3  

UNC Asheville estimated shortfall: $14.7M 

1.  We believe that it is highly unlikely Scenario D and Scenario E will occur. We currently 

expect that projected enrollment will be sustained even if the UNC System determines that we 

must shift to online instruction only. UNC Asheville student course registration for classes from 

all cohorts has been strong through the last two months: returning student retention is slightly 

stronger than previous years, incoming first year student numbers remain solid at 600, and 

inbound transfer student cohort is also very strong at over 300 students. 

2.  Even if, in the face of the active virulence of COVID-19 at this time, some students do not 

return to the residence halls, we project that our headcount and FTE enrollment will remain 

solid.   

3.  Our estimated revenue shortfall in Scenarios D and E is less than the amounts indicated in 

the UNC System template, primarily because, as was voted by the Board of Governors on July 

23, 2020, each institution will charge full tuition and fees regardless of instructional format.   

4.  We would not consider any increase to the faculty teaching load because our faculty teaching 

load (4/4) is the highest in the UNC System.  We would consider additional voluntary and non-

voluntary furloughs and would further consolidate academic administrative functions. We 

would also work to reduce vendor contractual commitments for flexibility. Without the ability 

to impact faculty in a way that would be equitable to the impact we would ask of staff in terms 

of any reductions to salary, furloughing or any other strategies, we would have a difficult time 

achieving these savings. 

5.  Scenario D, as for all 17 institutions, would challenge our academic mission and 

administrative efficacy, would prompt accreditation concerns, and would seriously jeopardize 

the existing robust research underway at UNC Asheville in sciences, social sciences, public 

health, and the humanities. 

Scenario E – Online Only; Enrollment down 50%, other assumptions consistent with 

Scenario D  

UNC Asheville Estimated loss: $18.4M  

1. We believe that this scenario is even less likely than Scenario D.     

2.  We would use our remaining cash reserves, suspend at least 75% of our administrative and 

academic operations for as short a duration as possible, and make a passionate plea to all 

federal, state, and community entities for financial support if we had to weather this unlikely 

storm.  



3.  As noted recently, this scenario may essentially be a liquidation event for many, if not most, 

of the universities in the UNC System. 

 



University of North Carolina at Chapel Hill – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   27,857                        -                            -                           (557)                  (1,393)                     (2,786)                     (6,964)                   (13,929)

 $     545,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     290,000,000  $                   -    $                      -    $         (5,800,000)  $   (14,500,000)  $      (29,000,000)  $      (72,500,000)  $    (145,000,000)

 $     135,000,000  $                   -    $                      -    $         (2,700,000)  $   (54,843,750)  $      (59,062,500)  $      (71,718,750)  $      (92,812,500)

 $     155,000,000  $                   -    $                      -    $         (3,100,000)  $     (7,750,000)  $      (15,500,000)  $      (38,750,000)  $      (77,500,000)

 $     100,000,000  $                   -    $   (25,000,000)  $       (50,000,000)  $   (50,000,000)  $      (50,000,000)  $      (50,000,000)  $      (50,000,000)

 $       50,000,000  $                   -    $                      -    $       (22,600,000)  $   (22,750,000)  $      (23,000,000)  $      (23,750,000)  $      (25,000,000)

 $       18,000,000  $                   -    $     (4,500,000)  $         (8,136,000)  $     (8,190,000)  $         (8,280,000)  $         (8,550,000)  $         (9,000,000)

 $       10,000,000  $                   -    $                      -    $         (4,520,000)  $     (4,550,000)  $         (4,600,000)  $         (4,750,000)  $         (5,000,000)

 $     305,000,000  $                   -    $   (45,750,000)  $       (91,500,000)  $   (91,500,000)  $      (91,500,000)  $      (91,500,000)  $      (91,500,000)

 $     505,000,000  $                   -    $   (25,250,000)  $       (25,250,000)  $   (25,250,000)  $      (25,250,000)  $      (25,250,000)  $      (25,250,000)

 $     865,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     510,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $  3,488,000,000  $                   -    $ (100,500,000)  $     (213,606,000)  $ (279,333,750)  $    (306,192,500)  $    (386,768,750)  $    (521,062,500)

100% 0.0% -2.9% -6.1% -8.0% -8.8% -11.1% -14.9%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue



UNC System Fall 2020 Scenario Planning 
UNC Chapel Hill Submission 

The COVID-19 global pandemic continues to pose a substantial and indeterminate threat to the financial 
health and sustainability of the University of North Carolina at Chapel Hill (“UNC-CH” and 
“University”). The University faces significant uncertainty for all major revenue sources and has incurred 
large, unexpected costs to date as a result of COVID-19. 

Given this uncertainty, the University implemented several management actions in spring 2020 intended 
to preserve financial flexibility in the wake of the pandemic. These include elimination of non-essential 
expenditures, restrictions on hiring and salary adjustments, and postponement of construction projects. As 
the University prepares to reopen in fall 2020, we anticipate significant additional expenses to ensure the 
on-campus safety and health of the campus-community. The need for financial aid will also likely 
increase due to significant losses in income for many of our students and their families. Federal and state 
relief funds have only partially offset incurred revenue losses and estimated reopening expenses to date.  

In accordance with the Board of Governor’s request for scenario planning, the following expense analysis 
provides a preliminary view of actions that UNC-CH would take under each scenario provided. UNC-CH 
recognizes the critical financial implications of any changes in operational status and has responded to the 
scenarios in kind. In all scenarios, the University intends to continue the budget management measures 
implemented in spring 2020. These measures would be complemented by reductions to fund balance, 
personnel, and operating expenses as discussed in the scenarios below.   

When evaluating the expense actions contemplated under the scenarios, please note the following 
considerations. The scenarios focus on enrollment declines and assume auxiliary impacts are directly tied 
to enrollment changes. While this assumption is not supported by auxiliary operations and revenue 
models at UNC-CH, the following expense analysis does not change the scenarios. Enrollment reports 
and tuition and fee collections to date indicate minimal impact to UNC-CH enrollment for fall 2020 and 
suggest enrollment declines of 25 or 50 percent are extremely unlikely. Additionally, sponsored research 
achieved a new record in FY20 with revenues exceeding $1B. With UNC-CH’s ongoing leadership in 
coronavirus research and the premium on research activity, this upward trend is expected to continue. 

Scenario Analysis for Fall 2020 

Scenario A 

Scenario A states zero revenue impact in fall 2020. Under this scenario, UNC-CH would proceed with 
budget measures put in place in spring 2020. These measures include elimination of non-essential 
expenditures, restrictions on hiring and salary adjustments, and postponement of construction projects.   

Scenario B 

Scenario B assumes fall 2020 operation with full social distancing in place and students able to remain on 
campus throughout the semester. This scenario assumes no reduction in tuition and fee revenue but does 
include revenue losses in athletics, dining, sales and outside services, as well as patient services. UNC-
CH expense management actions under this scenario will depend on the financial standing of each 
affected unit, particularly any available unit fund balance. At the revenue impacts assumed in this 



 

scenario, the University anticipates using fund balances to absorb these losses (excluding athletics). Fund 
balance depletion, while mitigating impacts in the short term, would be extremely difficult in the case of 
sustained losses. Additionally, utilizing fund balance to cover revenue loss delays critical capital projects 
and renovations and increases pressures on existing debt payments. 
 
UNC-CH Athletics is primarily funded from four major sources: ticket sales, media, conference 
distributions, and external funding. If college athletics is disrupted or postponed, each of these major 
sources would be threatened. Under Scenario B, the substantial impact in UNC-CH Athletics revenue loss 
would necessarily result in a reduction of operating expenses and personnel to the extent allowable under 
existing legal authority. In scenarios where revenue loss is greater than 50 percent (scenarios C1-E), such 
financial impacts would require borrowing or gifts to support ongoing operations in addition to the 
actions taken under Scenario B.     
 
Scenarios C1-C3 
 
Scenarios C1-C3 assume two, five, and ten percent enrollment reductions with corresponding reductions 
in tuition, student fees, and auxiliary revenue. Without external funding relief, UNC-CH would rely on 
three main levers to cover expenses: 1) fund balance depletion; 2) reduction in staff leveraging all 
authorities granted on personnel actions; and 3) reduction in operating expenses for campus units.   
 
For housing, dining, parking, and other auxiliaries, UNC-CH anticipates using fund balances to absorb 
these losses. This short-term strategy undermines the best practice of maintaining three months of 
operating reserves on hand, hurts capital and physical plant renovation investment, and significantly 
limits flexibility in the long-term. However, fund balance depletion allows UNC-CH to forestall more 
drastic measures in personnel and operating expense reduction. 
 
Scenarios D,E 
 
Scenarios D and E present worst-case scenarios of 25 and 50 percent reductions to enrollment 
accompanied by sizeable impacts to other revenue sources. Under these scenarios, and without external 
funding relief, UNC-CH would be required to implement extraordinary, unprecedented, and wide-ranging 
actions. These would include complete depletion of fund balances and substantial program and personnel 
reductions across the University.   



University of North Carolina Charlotte – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   27,133                        -                            -                           (543)                  (1,357)                     (2,713)                     (6,783)                   (13,567)

 $     260,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     120,000,000  $                   -    $                      -    $         (2,400,000)  $     (6,000,000)  $      (12,000,000)  $      (30,000,000)  $      (60,000,000)

 $     100,000,000  $                   -    $                      -    $         (2,000,000)  $   (40,625,000)  $      (43,750,000)  $      (53,125,000)  $      (68,750,000)

 $       90,000,000  $                   -    $                      -    $         (1,800,000)  $     (4,500,000)  $         (9,000,000)  $      (22,500,000)  $      (45,000,000)

 $          7,500,000  $                   -    $     (1,875,000)  $         (3,750,000)  $     (3,750,000)  $         (3,750,000)  $         (3,750,000)  $         (3,750,000)

 $       40,000,000  $                   -    $                      -    $       (18,080,000)  $   (18,200,000)  $      (18,400,000)  $      (19,000,000)  $      (20,000,000)

 $       23,000,000  $                   -    $     (5,750,000)  $       (10,396,000)  $   (10,465,000)  $      (10,580,000)  $      (10,925,000)  $      (11,500,000)

 $       12,000,000  $                   -    $                      -    $         (5,424,000)  $     (5,460,000)  $         (5,520,000)  $         (5,700,000)  $         (6,000,000)

 $          7,500,000  $                   -    $     (1,125,000)  $         (2,250,000)  $     (2,250,000)  $         (2,250,000)  $         (2,250,000)  $         (2,250,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       45,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       22,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     727,000,000  $                   -    $     (8,750,000)  $       (46,100,000)  $   (91,250,000)  $    (105,250,000)  $    (147,250,000)  $    (217,250,000)

100% 0.0% -1.2% -6.3% -12.6% -14.5% -20.3% -29.9%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue















University of North Carolina Greensboro – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   18,249                        -                            -                           (365)                     (912)                     (1,825)                     (4,562)                     (9,124)

 $     180,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       70,000,000  $                   -    $                      -    $         (1,400,000)  $     (3,500,000)  $         (7,000,000)  $      (17,500,000)  $      (35,000,000)

 $       40,000,000  $                   -    $                      -    $             (800,000)  $   (16,250,000)  $      (17,500,000)  $      (21,250,000)  $      (27,500,000)

 $       55,000,000  $                   -    $                      -    $         (1,100,000)  $     (2,750,000)  $         (5,500,000)  $      (13,750,000)  $      (27,500,000)

 $          3,000,000  $                   -    $         (750,000)  $         (1,500,000)  $     (1,500,000)  $         (1,500,000)  $         (1,500,000)  $         (1,500,000)

 $       27,000,000  $                   -    $                      -    $       (12,204,000)  $   (12,285,000)  $      (12,420,000)  $      (12,825,000)  $      (13,500,000)

 $       16,000,000  $                   -    $     (4,000,000)  $         (7,232,000)  $     (7,280,000)  $         (7,360,000)  $         (7,600,000)  $         (8,000,000)

 $          4,000,000  $                   -    $                      -    $         (1,808,000)  $     (1,820,000)  $         (1,840,000)  $         (1,900,000)  $         (2,000,000)

 $          8,500,000  $                   -    $     (1,275,000)  $         (2,550,000)  $     (2,550,000)  $         (2,550,000)  $         (2,550,000)  $         (2,550,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       30,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       45,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     478,500,000  $                   -    $     (6,025,000)  $       (28,594,000)  $   (47,935,000)  $      (55,670,000)  $      (78,875,000)  $    (117,550,000)

100% 0.0% -1.3% -6.0% -10.0% -11.6% -16.5% -24.6%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue



	

	

Date:	 July	24,	2020	
	
To:		 Dr.	Bill	Roper,	Interim	President,	UNC	System	

	
From:	 Franklin	D.	Gilliam,	Jr.,	Chancellor	
	
Re:	 UNCG	Budget	Scenario	Planning				
	
Please	find	attached	UNC	Greensboro’s	Budget	Scenario	Planning	spreadsheet.	For	the	past	few	
months	our	faculty	and	staff	have	been	working	extremely	hard	on	plans	to	welcome	students	back	
to	campus	this	Fall,	guided	by	these	core	principles	–	the	health	and	safety	of	our	community;	our	
steadfast	commitment	to	academic	excellence;	and	commitment	to	offering	programs	and	unique	
opportunities	that	are	essential	to	a	vibrant	campus	experience.	For	your	reference	we	have	also	
attached	our	Return	to	Campus	document,	which	has	been	shared	with	our	students	and	parents,	to	
illustrate	the	breadth	and	depth	of	our	preparations.	
		
This	scenario	planning	exercise	reveals	impacts	that	could	potentially	range	from	significant	to	
catastrophic	for	UNCG.		In	several	of	the	scenarios,	the	result	would	jeopardize	the	momentum	
we’ve	generated	since	my	arrival	five	years	ago	(i.e.	record	enrollment,	number	one	ranking	in	the	
state	on	social	mobility,	record	research	and	fundraising,	$1B	economic	impact	in	the	Piedmont	
Triad	region,	meeting	all	of	the	UNC	System’s	strategic	performance	metrics).			
	
In	the	most	extreme	scenarios,	the	budget	reduction	would	do	damage	with	significant	lasting	
negative	impacts.	UNCG	would	be	less	able,	or	potentially	unable,	to	effectively	prepare	thousands	
of	students	for	productive	careers	in	the	North	Carolina	workforce,	creating	a	long-term	negative	
impact	on	our	economy.	More	immediately,	the	livelihoods	of	hundreds	and	perhaps	thousands	of	
employees	would	be	adversely	affected	–	particularly	given	that	public	higher	education	is	such	a	
labor-	and	capital-intensive	industry.		In	the	United	States,	total	higher	education	industry	spending	
is	greater	than	$650	billion	annually.	UNCG	is	an	annual	$500	million	plus	enterprise	and	is	no	
exception	to	that	labor	and	capital	structure.	Approximately	65%	of	UNCG’s	expenses	are	personnel	
cost:	salary	and	benefits.		
	
The	core	of	any	university	is	academics,	student	life,	research,	and	economic	impact	in	its	
community.	For	our	primary	constituents	–	students	–	time	to	graduation	will	be	extended	and	
graduation	rates	will	decline.	Many	students	will	stopout	or	drop	out,	negatively	impacting	their	
socioeconomic	mobility	and	the	state’s	ability	to	generate	an	educated	workforce.	For	our	
employees	–	who	provide	or	support	education,	research,	and	community	impact	–	terminations,	
layoffs,	and	furloughs	will	result.	These	losses	will	deeply	impair	our	ability	to	provide	excellence	
across	the	range	of	services	that	UNCG	currently	provides.	
		
	 	



	

	

Following	is	a	summary	of	those	impacts.	UNCG	will	use	most	of	the	expense	levers	listed	in	the	
planning	spreadsheet	provided	as	a	template	to	accomplish	a	balanced	budget.	Scenarios	D	and	E	
will	lead	to	a	much	smaller	UNCG	with	budget	reductions	of	$78.9	million	and	$117.5	million	
respectively.	Both	scenarios	D	and	E	will	lead	to	hundreds	of	terminations	and	widespread	
furloughs	across	the	University.		No	employee	category	will	be	exempt	or	untouched.	These	actions	
will	have	a	negative	impact	on	our	students’	progress	to	degree,	knowledge	production,	and	the	
local	economy.	Scenarios	C1,	C2,	C3,	D,	and	E	will	require	terminations,	layoffs,	and	furloughs	of	
faculty,	and	SHRA	and	EHRA	staff.	Essentially,	scenarios	D	and	E	will	certainly	put	UNCG	at	risk	of	
survival	as	a	strong	Research	2	university,	and	reduce	substantially	our	capacity	to	produce	
graduates	who	are	ready	to	thrive	in	the	North	Carolina	workforce	(teachers,	nurses,	business	
leaders,	etc.).		
		
Academics	
Under	scenarios	D	and	E,	there	will	be	widespread	termination	of	experienced	non-tenure	track	
faculty.	Even	with	these	widespread	terminations,	we	will	still	have	to	take	personnel	actions	with	
tenure	track	faculty.	Thus,	we	believe	scenarios	D	and	E	will	require	the	System	to	declare	fiscal	
exigency	to	allow	termination	of	tenure	track	faculty.	We	cannot	get	to	a	balanced	budget	and	
maintain	excellence	without	resorting	to	strategic	cuts	in	academic	programs,	student	life,	and	all	
aspects	of	administration.	Information	technology	investment,	library	investment,	scholarly	
activity,	and	research	and	economic	development	will	all	be	seriously	curtailed	or	eliminated.	Our	
ability	to	market	our	academic	programs	and	drive	enrollment	growth	will	be	seriously	curtailed	or	
eliminated	based	on	communications	cuts.	The	end	result	would	be	a	gut-punch	to	the	degree	
offerings	available	to	students,	as	well	as	a	serious	decline	in	contributing	applied	research	to	the	
Piedmont	Triad	region,	state,	and	nation.	
		
Enrollment	and	University	Advancement	
In	business	terms,	enrollment	and	advancement	are	our	sales	force.	Terminations,	layoffs,	and	
furloughs	in	these	areas	will	result	in	a	decrease	in	our	ability	to	generate	external	revenue.	
Increased	revenue	from	enhanced	student	enrollment	and	philanthropy	are	critical	for	UNCG	in	the	
COVID	and	post-COVID	world.	We	must	have	a	robust	enrollment	management	operation	given	the	
looming	enrollment	crisis,	namely	the	decline	of	high	school	graduates	post-2025.	Having	and	
maintaining	a	strong	fundraising	team	is	critical	for	any	university	to	compete	in	what	has	become	
a	hypercompetitive	higher	education	marketplace.	This	is	particularly	salient	for	UNCG	given	that	
we	planned	to	launch	a	campaign	in	September	2020	(now,	theoretically,	pushed	back	to	
September	2021).	Scenarios	D	and	E	will	lead	to	a	significant	loss	of	employees	in	advancement	and	
enrollment,	seriously	degrading	our	ability	to	grow	revenue	when	most	needed.	
		
Student	Life	
Student	life	programming	plays	a	major	role	in	students’	academic	success	and	plays	a	major	role	in	
our	ability	to	recruit	and	retain	students.	Cuts	across	scenarios	C1,	C2,	C3,	D,	and	E	will	result	in	
closed	residence	halls,	cuts	to	programs	that	retain,	counsel,	and	challenge	students;	and	reductions	
to	health	and	wellness	services	that	will	likely	result	in	increased	mental	health	challenges	and	
costs.	In	addition,	UNCG	has	made	significant	investments	in	student	success.	As	a	result,	UNCG	is	
among	one	of	just	a	few	schools	to	meet	our	System	strategic	performance	metrics.	Cuts	across	all	
scenarios	put	these	System-mandated	goals	in	jeopardy.		Multiple	sports	would	need	to	be	cut,	
resulting	in	UNCG	not	meeting	current	NCAA	minimum	requirements	(14	sports)	to	compete	in	
Division	I.	In	scenarios	D	and	E,	the	best	case	would	be	to	have	a	Division	III	athletic	program.	
		
	 	



Finance	and	Administration	
The	most	dramatic	impact	on	finance	and	administration	will	be	two-fold:	furloughs,	layoffs,	and	
terminations,	coupled	with	reduction	in	key	services	that	feed,	house,	and	transport	our	
students.		Additionally,	our	ability	to	maintain	our	campus	will	be	significantly	degraded.	UNCG	
already	has	greater	than	$450	million	in	deferred	maintenance.	Scenarios	C1,	C2,	C3,	D,	and	E	will	
require	us	to	further	delay	maintenance,	putting	the	viability	of	dozens	of	capital	assets	at	risk	
while	putting	the	health	and	safety	of	our	students,	staff,	and	faculty	at	risk.	Pending	debt	payments	
based	on	revenue	from	student	fees	could	face	default,	as	state	funds	cannot	be	expended	on	
housing,	dining,	parking,	or	athletic	debt.	Strategic	financial	investment	in	UNCG’s	future	will	be	
seriously	degraded.	In	addition,	compliance	with	federal	and	state	laws	and	UNC	System	
regulations	would	be	seriously	impacted.	

In	short,	the	significant	achievements	over	the	last	five	years	and	the	resultant	momentum	that	is	
catapulting	UNCG	–	and	our	state	–		forward	would	be	stunted.	Retreating	from	R2,	DI	status	will	
taint	our	status	as	the	#1	university	in	North	Carolina	for	social	mobility.		It	would	put	at	risk	the	
academic	engine	that	today	is	producing	hundreds	of	nurses,	teachers,	and	local	business	leaders	
each	year.	Put	another	way,	given	the	makeup	of	our	student	population,	we	will	no	longer	be	able	
to	take	such	a	vast	array	of	students	and	enable	them	to	transform	their	lives,	and	those	of	their	
families,	in	some	cases	for	generations.	With	80%	of	our	alums	living	in	our	state,	the	results	of	
such	actions	would	severely	hamper	the	development	of	the	middle	class	in	North	Carolina.	



University of North Carolina at Pembroke – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     6,857                        -                            -                           (137)                     (343)                        (686)                     (1,714)                     (3,429)

 $       80,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       10,000,000  $                   -    $                      -    $             (200,000)  $         (500,000)  $         (1,000,000)  $         (2,500,000)  $         (5,000,000)

 $          9,500,000  $                   -    $                      -    $             (190,000)  $     (3,859,375)  $         (4,156,250)  $         (5,046,875)  $         (6,531,250)

 $       23,000,000  $                   -    $                      -    $             (460,000)  $     (1,150,000)  $         (2,300,000)  $         (5,750,000)  $      (11,500,000)

 $          1,000,000  $                   -    $         (250,000)  $             (500,000)  $         (500,000)  $            (500,000)  $            (500,000)  $            (500,000)

 $          7,500,000  $                   -    $                      -    $         (3,390,000)  $     (3,412,500)  $         (3,450,000)  $         (3,562,500)  $         (3,750,000)

 $          5,000,000  $                   -    $     (1,250,000)  $         (2,260,000)  $     (2,275,000)  $         (2,300,000)  $         (2,375,000)  $         (2,500,000)

 $             500,000  $                   -    $                      -    $             (226,000)  $         (227,500)  $            (230,000)  $            (237,500)  $            (250,000)

 $          3,000,000  $                   -    $         (450,000)  $             (900,000)  $         (900,000)  $            (900,000)  $            (900,000)  $            (900,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $             500,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          6,500,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     146,500,000  $                   -    $     (1,950,000)  $         (8,126,000)  $   (12,824,375)  $      (14,836,250)  $      (20,871,875)  $      (30,931,250)

100% 0.0% -1.3% -5.5% -8.8% -10.1% -14.2% -21.1%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue







University of North Carolina Wilmington – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   15,801                        -                            -                           (316)                     (790)                     (1,580)                     (3,950)                     (7,901)

 $     150,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       80,000,000  $                   -    $                      -    $         (1,600,000)  $     (4,000,000)  $         (8,000,000)  $      (20,000,000)  $      (40,000,000)

 $       35,000,000  $                   -    $                      -    $             (700,000)  $   (14,218,750)  $      (15,312,500)  $      (18,593,750)  $      (24,062,500)

 $       28,000,000  $                   -    $                      -    $             (560,000)  $     (1,400,000)  $         (2,800,000)  $         (7,000,000)  $      (14,000,000)

 $          4,000,000  $                   -    $     (1,000,000)  $         (2,000,000)  $     (2,000,000)  $         (2,000,000)  $         (2,000,000)  $         (2,000,000)

 $       21,000,000  $                   -    $                      -    $         (9,492,000)  $     (9,555,000)  $         (9,660,000)  $         (9,975,000)  $      (10,500,000)

 $       13,000,000  $                   -    $     (3,250,000)  $         (5,876,000)  $     (5,915,000)  $         (5,980,000)  $         (6,175,000)  $         (6,500,000)

 $          4,000,000  $                   -    $                      -    $         (1,808,000)  $     (1,820,000)  $         (1,840,000)  $         (1,900,000)  $         (2,000,000)

 $          4,000,000  $                   -    $         (600,000)  $         (1,200,000)  $     (1,200,000)  $         (1,200,000)  $         (1,200,000)  $         (1,200,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       12,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       50,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     401,000,000  $                   -    $     (4,850,000)  $       (23,236,000)  $   (40,108,750)  $      (46,792,500)  $      (66,843,750)  $    (100,262,500)

100% 0.0% -1.2% -5.8% -10.0% -11.7% -16.7% -25.0%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue







 

 

UNCW- Attachment 
Scenario C1 Scenario C2 Scenario C3 Scenario D Scenario E Activities Impacted

Athletics 205,884        4,182,019    4,503,713    5,468,794    7,077,263    
Supports athletic department salaries, team travel and 
operations.

Health Services 58,212          1,182,431    1,273,388    1,546,256    2,001,038    
Supports salaries, maintenance and operation of the student 
health center.  

Media 3,325            67,539          72,734          88,320          114,297        
Used to defray the cost of the various campus-wide student 
publications including the student newspaper, a l iterary 
magazine, and a radio station, and TV channel. 

SGA 14,088          286,163        308,176        374,213        484,276        
Allocated to the SGA for distribution to campus organizations for 
activities that they deem are in the best interest of the student 
body.

Campus Life 
(Student Union)

36,682          745,104        802,420        974,367        1,260,946    Supports the operation and programming of the Student Union.  

Rec & Intramurals 67,250          1,366,025    1,471,103    1,786,340    2,311,734    
Supports the cost of operating and maintaining the intramural 
recreational sports program and other physical education 
programs.

Postal 3,987            80,990          87,220          105,909        137,059        
Covers cost of maintaining a full  service U.S. Postal Service 
contract station.  

Athletic Facilities 28,575          580,425        625,074        759,018        982,258        
Athletic Facil ity Operations Fee supports the cost of regular 
maintenance of the athletic facil ities, fields, and grounds 
including the cost of salaries and benefits for maintenance 

Cultural Events 11,417          231,900        249,739        303,254        392,447        

ultural Events Fee support cultural initiatives organized by 
offices and departments across campus including events and 
activities related to the arts, diversity and inclusion, and 
community engagement.

ID/Debit Card 
Office

3,190            64,792          69,776          84,728          109,647        
Supports the University’s ID Card operations and support. The ID 
card is used for identification purposes, a l ibrary card, and as a 
campus card for dining and vending .

Leadership 6,114            124,184        133,737        162,395        210,158        
Supports the Leadership Center and the mission to cultivate a 
dynamic, experiential, and student-centered environment that 
provides opportunities for leadership .

Commencement 8,506            172,778        186,068        225,940        292,393        Funds the commencement events.

The Green 
Initiative Fund

2,658            53,993          58,146          70,606          91,373          The Green Initiative Fee provides funding to promote 
sustainabil ity and green ambassador efforts.

Ed & Tech 142,193        2,888,305    3,110,482    3,777,014    4,887,901    

The Ed & Tech Fee is Used by colleges and schools to equip and 
operate computing and scientific laboratories, which supplement 
classroom instruction.  The fee is also used by central 
administration to support and maintain the technical 
infrastructure on campus.

Campus Security Fee 7,974            161,979        174,439        211,819        274,119        
Used to assist in campus-based and UNC system-wide safety and 
security initiatives, staffing and security measures.

Campus Rec. Facility* 53,428          1,085,261    1,168,742    1,419,187    1,836,595    
Debt Service fees are pledged to support the construction and/or 
renovations. 

Union Fee* 46,517          944,879        1,017,562    1,235,611    1,599,025    
Debt Service fees are pledged to support the construction and/or 
renovations. 

*Notes that fund balance will be required to offset a fixed cost or mandatory obligation to the university.

Student Activities

Fee Type & Programing 
Mandatory Fee Impact Chart



University of North Carolina School of the Arts – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     1,075                        -                            -                             (21)                       (54)                        (107)                        (269)                        (537)

 $       35,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       11,000,000  $                   -    $                      -    $             (220,000)  $         (550,000)  $         (1,100,000)  $         (2,750,000)  $         (5,500,000)

 $          4,500,000  $                   -    $                      -    $               (90,000)  $     (1,828,125)  $         (1,968,750)  $         (2,390,625)  $         (3,093,750)

 $          6,500,000  $                   -    $                      -    $             (130,000)  $         (325,000)  $            (650,000)  $         (1,625,000)  $         (3,250,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          2,500,000  $                   -    $                      -    $         (1,130,000)  $     (1,137,500)  $         (1,150,000)  $         (1,187,500)  $         (1,250,000)

 $          2,000,000  $                   -    $         (500,000)  $             (904,000)  $         (910,000)  $            (920,000)  $            (950,000)  $         (1,000,000)

 $             100,000  $                   -    $                      -    $               (45,200)  $           (45,500)  $              (46,000)  $              (47,500)  $              (50,000)

 $          4,000,000  $                   -    $         (600,000)  $         (1,200,000)  $     (1,200,000)  $         (1,200,000)  $         (1,200,000)  $         (1,200,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          3,500,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       69,100,000  $                   -    $     (1,100,000)  $         (3,719,200)  $     (5,996,125)  $         (7,034,750)  $      (10,150,625)  $      (15,343,750)

100% 0.0% -1.6% -5.4% -8.7% -10.2% -14.7% -22.2%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





Western Carolina University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                   11,105                        -                            -                           (222)                     (555)                     (1,111)                     (2,776)                     (5,553)

 $     130,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       18,000,000  $                   -    $                      -    $             (360,000)  $         (900,000)  $         (1,800,000)  $         (4,500,000)  $         (9,000,000)

 $       25,000,000  $                   -    $                      -    $             (500,000)  $   (10,156,250)  $      (10,937,500)  $      (13,281,250)  $      (17,187,500)

 $       30,000,000  $                   -    $                      -    $             (600,000)  $     (1,500,000)  $         (3,000,000)  $         (7,500,000)  $      (15,000,000)

 $          4,000,000  $                   -    $     (1,000,000)  $         (2,000,000)  $     (2,000,000)  $         (2,000,000)  $         (2,000,000)  $         (2,000,000)

 $       19,000,000  $                   -    $                      -    $         (8,588,000)  $     (8,645,000)  $         (8,740,000)  $         (9,025,000)  $         (9,500,000)

 $       17,000,000  $                   -    $     (4,250,000)  $         (7,684,000)  $     (7,735,000)  $         (7,820,000)  $         (8,075,000)  $         (8,500,000)

 $          2,500,000  $                   -    $                      -    $         (1,130,000)  $     (1,137,500)  $         (1,150,000)  $         (1,187,500)  $         (1,250,000)

 $          1,500,000  $                   -    $         (225,000)  $             (450,000)  $         (450,000)  $            (450,000)  $            (450,000)  $            (450,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          6,500,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       13,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     266,500,000  $                   -    $     (5,475,000)  $       (21,312,000)  $   (32,523,750)  $      (35,897,500)  $      (46,018,750)  $      (62,887,500)

100% 0.0% -2.1% -8.0% -12.2% -13.5% -17.3% -23.6%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue









Winston Salem State University – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                     4,787                        -                            -                             (96)                     (239)                        (479)                     (1,197)                     (2,393)

 $       65,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       14,000,000  $                   -    $                      -    $             (280,000)  $         (700,000)  $         (1,400,000)  $         (3,500,000)  $         (7,000,000)

 $          9,500,000  $                   -    $                      -    $             (190,000)  $     (3,859,375)  $         (4,156,250)  $         (5,046,875)  $         (6,531,250)

 $       23,000,000  $                   -    $                      -    $             (460,000)  $     (1,150,000)  $         (2,300,000)  $         (5,750,000)  $      (11,500,000)

 $             450,000  $                   -    $         (112,500)  $             (225,000)  $         (225,000)  $            (225,000)  $            (225,000)  $            (225,000)

 $       10,000,000  $                   -    $                      -    $         (4,520,000)  $     (4,550,000)  $         (4,600,000)  $         (4,750,000)  $         (5,000,000)

 $          5,000,000  $                   -    $     (1,250,000)  $         (2,260,000)  $     (2,275,000)  $         (2,300,000)  $         (2,375,000)  $         (2,500,000)

 $             500,000  $                   -    $                      -    $             (226,000)  $         (227,500)  $            (230,000)  $            (237,500)  $            (250,000)

 $          2,500,000  $                   -    $         (375,000)  $             (750,000)  $         (750,000)  $            (750,000)  $            (750,000)  $            (750,000)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       16,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $     145,950,000  $                   -    $     (1,737,500)  $         (8,911,000)  $   (13,736,875)  $      (15,961,250)  $      (22,634,375)  $      (33,756,250)

100% 0.0% -1.2% -6.1% -9.4% -10.9% -15.5% -23.1%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue





North Carolina School of Science and Math – Estimated Revenue Impact Scenarios 

 

 

  

“New 

Normal”

(status quo)

Social 

Distancing 

Only

Online Fall 2020

Enroll: -2% ∆

+  Mand. Fees

Online Fall 

2020

Enroll: -5% ∆

Online Fall 2020

Enroll: -10% ∆

Online Fall 2020

Enroll: -25% ∆

Online Fall 2020

Enroll: -50% ∆

                        680                        -                            -                             (14)                       (34)                           (68)                        (170)                        (340)

 $       23,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $             500,000  $                   -    $                      -    $               (10,000)  $         (203,125)  $            (218,750)  $            (265,625)  $            (343,750)

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $                         -    $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $          2,000,000  $                   -    $                      -    $                          -    $                      -    $                         -    $                         -    $                         -   

 $       25,500,000  $                   -    $                      -    $               (10,000)  $         (203,125)  $            (218,750)  $            (265,625)  $            (343,750)

100% 0.0% 0.0% 0.0% -0.8% -0.9% -1.0% -1.3%

Estimated Revenue Impact         

Scenario Planning for 2020-21

Revenue Source Annual Budget Scenario A Scenario C2 Scenario C3 Scenario D Scenario E

Anticipated Revenue Impacts

Scenario B

Athletics (less fees)

Housing (net)

Dining (net)

Parking

Scenario C1

Enrollment (FTE)

State Appropriation

Tuition Revenue (net)

Student Fees (net)

Financial Aid (external)

Percent Change

Sales, Services, & Other Aux.

Patient Services

Research & Grants

Gifts & Investments

Total Revenue






