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From: John Swaine

To: Nakia Hoskins; Deena Hayes; "Earl Jones (gborotimes@aol.com)"; "Edward Fort (FORT@NCAT.EDU)"; Daniel
Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; "Hurley Derrickson
(derricksonh@amail.com)"; Mark Dimondstein (jkucharski@apwu.or@); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharris12@triad.rr.com); Sallie Hayes-williams; “Holston

Hugh"; hisaacson@iislaw.com; Richard Koritz; Samantha Maaqill; Erank McCain; rmilstein@lortobco.com;
jimmorgan@morganherring.com; Sandra O"Connor; "Gladys Shipman"; "Stellfox. Russ"; Nancy Vaughan
(NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com

Subject: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 4:36:46 PM
Attachments: Board of Directors Agenda December 15, 2014.docx
Importance: High

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine
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Agenda





Deena Hayes-Greene, Chair


Presiding





December 15, 2014





12:00pm Noon – Call to Order








0. Minutes:


Board Meeting Minutes: November 17, 2014


		


0.  Special Presentation:


A. Brooks Pierce Law Firm		 


a. Discussion





0. Special Presentation:


B.  Tuggle Duggins Law Firm


a. Discussion





0. Special Presentation:


C. Consultant’s Report


a. Discussion





0. Meeting adjourn 2:00pm
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From: Westmoreland. Jim

To: Nancy Vaughan

Subject: FW: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 5:50:43 PM

Fyi.

From: Deena Hayes [mailto:dhayes7787@aol.com]

Sent: Friday, December 12, 2014 5:50 PM

To: Westmoreland, Jim

Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014

Yes, thanks Jim

Deena Hayes-Greene

On Dec 12, 2014, at 4:52 PM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov> wrote:

John,

Thank you and we look forward to receiving a response to our request at the Board
meeting Monday as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)'; 'Edward Fort
(EORT@NCAT.EDU)"; Daniel Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com;
brucedavis@triadbiz.rr.com; 'Hurley Derrickson (derricksonh@gmail.com)'; Mark
Dimondstein (jkucharski@apwu.org); Robert Goldstein (bob.goldstein@conehealth.com);
Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams; '"Holston, Hugh';
hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys
Shipman'; 'Stellfox, Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine
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Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center and Museum
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From: Westmoreland. Jim

To: Turlington, Donnie

Subject: FW: Agenda - ICRCM Board Meeting December 15, 2014
Date: Monday, December 15, 2014 11:45:07 AM
Attachments: Board of Directors Agenda December 15, 2014.docx
Importance: High

Fyi.

From: John Swaine [mailto:jswaine@sitinmovement.org]

Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)’; ‘Edward Fort (FORT@NCAT.EDU)’;
Daniel Duncan; Melvin "Skip™ Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; 'Hurley
Derrickson (derricksonh@gmail.com)'; Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
'Holston, Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys Shipman'; 'Stellfox,
Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com

Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15t Board Meeting.

If you have any question, please feel free to let me know.

John Swaine



mailto:/O=GSO/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=3740

mailto:Donald.Turlington@greensboro-nc.gov



[image: ]





Agenda





Deena Hayes-Greene, Chair


Presiding





December 15, 2014





12:00pm Noon – Call to Order








0. Minutes:


Board Meeting Minutes: November 17, 2014


		


0.  Special Presentation:


A. Brooks Pierce Law Firm		 


a. Discussion





0. Special Presentation:


B.  Tuggle Duggins Law Firm


a. Discussion





0. Special Presentation:


C. Consultant’s Report


a. Discussion





0. Meeting adjourn 2:00pm
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From: Vaughan, Nancy (Mayor)

To: newsmedia
Subject: FW: Lacy Ward
Date: Sunday, December 07, 2014 5:44:17 AM

From: Edward A. LaCrosse[SMTP:EALCRSE@YAHOO.COM]

Sent: Sunday, December 07, 2014 5:41:09 AM

To: Vaughan, Nancy (Mayor); Johnson, Yvonne; Abuzuaiter, Marikay;
Barber, Mike; Hightower, Sharon; Fox, Jamal; Matheny, Zack;
Hoffmann, Nancy; Wilkins, Tony

Subject: Lacy Ward
Auto forwarded by a Rule

Interesting Article - does the City really want to do business with folks who operate
this way?

11e4 973b- 03645403d37d html
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From: Moffett, Margaret

To: brucedavis@triadbiz.rr.com; dduncan@duncanashe.com; dharris12@triad.rr.com; gborotimes@aol.com;
fort@ncat.edu; frank.mccain@unitedwaygso.org; gcloptonl@yahoo.com; sfcofnc@yahoo.com;
hisaacson@iislaw.com; derricksonh@gmail.com; Westmoreland. Jim; jimmorgan@morganherring.com;
jkucharski@apwu.org; skip@alstonrealtygroup.com; brandie.brown@conehealth.com; rkoritz@openhand.com;
nvaughan@triad.rr.com; rmilstein@lortobco.com; sallie.hayes.williams@gmail.com;
samantha_magill@haci.honda.com; sandra.oconnor@allentate.com

Subject: FW: Question about CPA license

Date: Sunday, December 14, 2014 2:03:24 PM

Dear Museum Board Members:

This is Margaret Moffett of the News & Record. I’'m forwarding you two emails | sent to John Swaine
and Deena Hayes-Greene this weekend for an article we're publishing in the newspaper on Monday.

On Friday, | found a link online showing that Mr. Swaine received a cease and desist notice from the
NCCPA Board in 2008 for representing himself as a CPA in the state. Please see the link to the
information in the email below. My understanding — through research on the CPA board’s database
and through a brief conversation with Mr. Swaine —is that he remains unlicensed in N.C. He is
licensed in Virginia, but he was licensed in Virginia at the time the NCCPA Board issued the cease
and desist notice. That leads me to believe that the licenses are not reciprocal. I'm checking with
NCCPA Board today to get clarification.

I’'m writing you with the hopes that one of you has a cell number for Mr. Swaine, or that one of you
would talk to me for my article tomorrow about how his licensing status in North Carolina impacts
his role at the museum. | spoke briefly to Mr. Swaine yesterday at the museum, and he said the
cease and desist notice was retaliatory action by a board member of Industries of the Blind, where
he previously worked (and subsequently sued). He confirmed that he has not applied for a CPA
license in N.C., because he said he doesn’t need to. He said he would call me back after his meeting
at the museum, but | didn’t hear from him.

Please email or call me (336-373-7031) at your earliest convenience today.
Thanks for your time.

Margaret Moffett
News & Record
(336) 373-7031

From: Moffett, Margaret

Sent: Sunday, December 14, 2014 1:22 PM

To: ‘dhayes7787@aol.com’; 'jswaine@sitinmovement.org'
Cc: Doyle, Steven

Subject: RE: Question about CPA license

Mr. Swaine and Ms. Hayes-Greene:

| wanted to let you both know that I’'m available today to discuss the CPA licensing issue.
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Mr. Swaine - thanks for our brief conversation yesterday on the phone. It seems as though I'm
correct that you do not have a CPA license from the NCCPA Board. I’'m sorry you weren’t able to call
me back like we had discussed. I'd like to follow up with you today about the things you mentioned,
including the issues you had with Industries of the Blind.

Ms. Hayes-Greene - I'm planning to run an article in the newspaper tomorrow about this issue, so
it’s very important that we talk in more detail. | hope you received the phone message | left for you
yesterday.

Margaret Moffett
News & Record
(336) 373-7031

From: Moffett, Margaret

Sent: Saturday, December 13, 2014 12:01 PM

To: 'dhayes7787@aol.com’; 'jswaine@sitinmovement.org'
Cc: Doyle, Steven

Subject: Question about CPA license

Mr. Swaine and Ms. Hayes-Greene:

Mr. Swaine - | found something late yesterday that I'd like to talk to you about today. It concerns
your CPA license status in North Carolina. | found a cease and desist notice from the NCCPA

Board from 2008 on page 5: http://nccpaboard.gov/wp-content/uploads/2011/07/09-2008-

Activity-Review.pdf

Then | used the NCCPA’s search engine to check to see if you have a current license. I've
searched under Swaine and got nothing. | also looked through all the licensees in Greensboro
and didn’t find anything. The search engine link is

here: https://apps.nccpaboard.gov/Clients/NCBOA/ASPX/LicenseeSearch.aspx

You're licensed in Virginia through 2015, but based on the 2008 cease and desist letter, it
doesn’t appear that the NCCPA Board considers those licenses reciprocal or transferrable.
Regardless, the NCCPA ordered you to stop referring to yourself as a CPA while you were
working at Industries of the Blind. So | guess my questions to you involve whether something
in your CPA licensing status in North Carolina changed between now and then that’s not
apparent from my searches online. You list yourself as a CPA on your LinkedIn page.

Can you please call me today? I'll be in the office until 7-ish tonight. My number is (336) 373-
7031. I've called you at your number in Roanoke, but wasn’t able to leave a message. I'd also
like to talk to you about your suits against Goodwill and Industries of the Blind, which was
what | was researching originally.
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Ms. Hayes-Greene - I'm going to follow up with you on this with a call, but please email me if
you have a cell number for Mr. Swaine.

Thanks for your time.
Margaret Moffett

News & Record
(336) 373-7031






From: Westmoreland. Jim

To: "Nancy Vaughan"

Subject: FW: Reply Requested

Date: Monday, December 08, 2014 11:51:09 AM
Fyi?

From: Deena Hayes [mailto:dhayes7787@aol.com]
Sent: Monday, December 08, 2014 9:44 AM

To: Westmoreland, Jim

Subject: Re: Reply Requested

Hi Jim: We have been working on a turn around plan that will address the concerns you raised in
your email. We are working with outside consultants and the investor reps and should have this
wrapped up soon.

Thank you
Deena

Deena Hayes-Greene

On Dec 8, 2014, at 8:44 AM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov> wrote:

Deena/John,

Since | did not receive a response or any follow-up to the attached request Friday, can
you please provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,

Please see attached. A reply is requested by Friday, December 5™, Since the Museum is
closed this afternoon and tomorrow, | will endeavor to hand deliver the original and
attachment to John on Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro
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300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center and Museum
11-....pdf>



http://www.greensboro-nc.gov/




From: Edward A. LaCrosse

To: Vaughan, Nancy (Mayor); Johnson. Yvonne; Abuzuaiter, Marikay; Barber, Mike; Hightower, Sharon; Fox. Jamal;
Matheny. Zack; Hoffmann. Nancy; Wilkins. Tony

Subject: Lacy Ward

Date: Sunday, December 07, 2014 5:44:03 AM

Interesting Article - does the City really want to do business with folks who operate
this way?

1le4 973b- O36454C3d37d html
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From: John Swaine

To: "Frank McCain"

Cc: Nakia Hoskins; Deena Hayes; Earl Jones (gborotimes@aol.com); Edward Fort (FORT@NCAT.EDU); Daniel
Duncan; Melvin Skip Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; Hurley Derrickson
(derricksonh@agmail.com); Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams; Holston
Hugh; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; rmilstein@Iortobco.com;
Jimmorgan@morganherring.com; Sandra O"Connor; Gladys Shipman; Stellfox, Russ; Nancy Vaughan
(NVaughan@triad.rr.com); Westmoreland, Jim; jswainecpa@aol.com

Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

Date: Friday, December 12, 2014 5:52:20 PM

Good Evening Frank,
It appears that this is the reason for the consultant. Thank you for your comment.
John L. Swaine, COO & CFO

International Civil Rights Center & Museum
www.sitinmovement.org

" NONATE NOW. |

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement, Inc., promotes an understanding of
the struggles for equality, social justice, and freedom in the United States and across the globe.

From: Frank McCain [mailto:Frank.McCain@unitedwaygso.org]

Sent: Friday, December 12, 2014 5:17 PM

To: John Swaine

Cc: Nakia Hoskins; Deena Hayes; Earl Jones (gborotimes@aol.com); Edward Fort (FORT@NCAT.EDU);
Daniel Duncan; Melvin Skip Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; Hurley
Derrickson (derricksonh@gmail.com); Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
Holston, Hugh; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; rmilstein@lortobco.com;
jimmorgan@morganherring.com; Sandra O'Connor; Gladys Shipman; Stellfox, Russ; Nancy Vaughan
(NVaughan@triad.rr.com); Jim Westmoreland (Jim.Westmoreland@greensboro-nc.gov);
jswainecpa@aol.com

Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014

John,

| find it disappointing and border line negligent of us not to have allotted time to discuss the
numerous communications we have all read in the News and Record etc. | would like to suggest a
modification of the the agenda to include this discussion.

Thank you for your consideration.

Frank

Sent from my iPhone

On Dec 12, 2014, at 4:36 PM, "John Swaine" <jswaine@sitinmovement.org> wrote:
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Good Evening All,

Please find the attached Agenda for the December 15t Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

<Board of Directors Agenda December 15, 2014.docx>






From: John Swaine

To: Westmoreland. Jim

Cc: "Deena Hayes"; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 5:51:24 PM

Importance: High

December 12, 2014

Good Evening Jim,

Per my last discussions with you, on November 28th , in the lobby of the Museum, | stated that Lacy
was firm in his statement to me - that he had cleared a modification of the use of funds with You
and Nancy. He asked me to place $376,000 in the operating support account and leave two debt
service payments, $124,000, in the restricted account that you will need to sign to release in
January and April of 2015. | was in no position to dispute arrangements and plans that were put
together, with City officials, outside of the written agreements.

Secondly, we were of the impression that the compliance period for the Tax Credits expired in
August, and the New Market Partner is expected to exercise the Call option by August 2016,
opposed to January 2017. So, instead of being short $68,000, we will have a shortage of $16,000 to
$20,000. This will be covered by the consultant’s report and the Fund-Raising that is currently
occurring will help to minimize this offset.

Due to the amount of time spent on Fund-Raising to help keep operations moving, | have focused
my attention to current and immediate operational needs and the completion of the Audits. So, |
am planning time to work with your group to consider the matching dollars and all of the backup
that is needed, but the concern of the shortage will be covered in the consultant presentation.

I hope this helps to clarify matters, for now.
Thanks,
John L. Swaine, COO & CFO

International Civil Rights Center & Museum
www.sitinmovement.org

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement, Inc., promotes an understanding of
the struggles for equality, social justice, and freedom in the United States and across the globe.

From: Westmoreland, Jim [mailto:Jim.Westmoreland@greensboro-nc.gov]
Sent: Friday, December 12, 2014 4:52 PM

To: John Swaine

Cc: 'Deena Hayes'; Nancy Vaughan

Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
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John,

Thank you and we look forward to receiving a response to our request at the Board meeting Monday
as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (ghorotimes@aol.com)'; '‘Edward Fort (EORT@NCAT.EDU)';
Daniel Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; ‘Hurley
Derrickson (derricksonh@gmail.com)'; Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein

(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
'Holston, Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;

rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; '‘Gladys Shipman'; 'Stellfox,
Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15t Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.
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From: Holston, Hugh

To: Frank McCain; John Swaine
Cc: Nakia Hoskins; Deena Hayes; Earl Jones (gborotimes@aol.com); Edward Fort (FORT@NCAT.EDU); Daniel

Duncan; Melvin Skip Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; Hurley Derrickson
(derricksonh@agmail.com); Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
hisaacson@iislaw.com; Richard Koritz; Samantha Magill; rmilstein@lortobco.com;
Jimmorgan@morganherring.com; Sandra O"Connor; Gladys Shipman; Stellfox, Russ; Nancy Vaughan
(NVaughan@triad.rr.com); Westmoreland, Jim; jswainecpa@aol.com

Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 5:22:33 PM
| concur.

Additionally, from a fiduciary responsibility perspective, | would find it helpful for us to maintain a
recurring financial statement review at each board meeting.

Hugh

From: Frank McCain [mailto:Frank.McCain@unitedwaygso.org]

Sent: Friday, December 12, 2014 5:17 PM

To: John Swaine

Cc: Nakia Hoskins; Deena Hayes; Earl Jones (gborotimes@aol.com); Edward Fort (FORT@NCAT.EDU);
Daniel Duncan; Melvin Skip Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; Hurley
Derrickson (derricksonh@gmail.com); Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
Holston, Hugh; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; rmilstein@lortobco.com;
jimmorgan@morganherring.com; Sandra O'Connor; Gladys Shipman; Stellfox, Russ; Nancy Vaughan
(NVaughan@triad.rr.com); Jim Westmoreland (Jim.Westmoreland@greensboro-nc.gov);
jswainecpa@aol.com

Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014

John,

| find it disappointing and border line negligent of us not to have allotted time to discuss the
numerous communications we have all read in the News and Record etc. | would like to suggest a
modification of the the agenda to include this discussion.

Thank you for your consideration.

Frank

Sent from my iPhone

On Dec 12, 2014, at 4:36 PM, "John Swaine" <jswaine@sitinmovement.org> wrote:

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.
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If you have any question, please feel free to let me know.

John Swaine

<Board of Directors Agenda December 15, 2014.docx>

Notice of Confidentiality: **This E-mail and any of its attachments may contain
Lincoln National Corporation proprietary information, which is privileged, confidential,
or subject to copyright belonging to the Lincoln National Corporation family of
companies. This E-mail is intended solely for the use of the individual or entity to
which it is addressed. If you are not the intended recipient of this E-mail, you are
hereby notified that any dissemination, distribution, copying, or action taken in

relation to the contents of and attachments to this E-mail is strictly prohibited

and may be unlawful. If you have received this E-mail in error, please notify the

sender immediately and permanently delete the original and any copy of this E-mail
and any printout. Thank You.**






From: Westmoreland. Jim

To: "John Swaine"

Cc: "Deena Hayes"; Nancy Vaughan

Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

Date: Friday, December 12, 2014 4:52:27 PM

Attachments: Mrs. Deena Haves-Greene International Civil Rights Center and Museum 11-....pdf
John,

Thank you and we look forward to receiving a response to our request at the Board meeting Monday
as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]

Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)’; 'Edward Fort (FORT@NCAT.EDU);
Daniel Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; ‘Hurley
Derrickson (derricksonh@gmail.com)'; Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
‘Holston, Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys Shipman'; 'Stellfox,
Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com

Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine
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Vd City of Greensboro
N/

North Carolina

November 26, 2014

Mrs. Deena Hayes - Greene

Chairman of the Board

International Civil Rights Center & Museum
134 South EIm Street

Greensboro, NC 27401

Dear Deena,

We are writing to express our concern about the ICRCM'’s financial status and ability to pay off
all remaining tax credit obligations. This is based on our review of the ICRCM November 15,
2014 financial report prepared by COO/CFO John L. Swain and an unfilled October 22, 2014
request to obtain detailed information on the City’s last $500k loan installment to the ICRCM.

As explained in our August 19, 2014 loan agreement (attached) in Item 3.h., the priority use of
the City’s $1.5 million loan funds will be to “repay on a timely basis the tax credit obligations, as
noted in exhibit A” and then as available, “Other proceeds if any will support the operations of
the Museum.” Based on our review of exhibit A and understanding of the amount of
encumbered and remaining City loan funds available to the ICRCM, we are concerned that the
ICRCM may not have retained sufficient City loan funds to help ensure all remaining tax credit

obligations are met.

To this end, we would request the ICRCM immediately provide us with the previously requested
detail on the last $500k loan installment and investigate the issue identified above. If it is
determined that there is a problem with the ICRCM meeting its remaining tax credit obligations,
we would request the ICRCM provide the City with a detailed understanding of how the ICRCM
will correct the problem (to ensure the Museum'’s tax credit obligations are met between now
and January 1, 2017).

g(()) Box 3136 * Greensboro NC 27402-3136 * www.greensboro-nc.gov * 336-373-CITY (2489) * TTY # 333-6930







November 26, 2014
Mrs. Deena Hayes - Greene
Page Two

In addition, we have also identified a need to reconcile the ICRCM “schedule of matching funds”
accounting detail regarding future loan off-set. Based on item 15 of our agreement, the loan
off-set is to be accounted for within the time period of September 3, 2013 through July 1, 2015
and should include only net funds raised by the ICRCM outside the normal course of business.
At present, the ICRCM detail appears to give credit for funds raised in July and August of 2013
and our City team will need to audit ICRCM records to ensure the entries reflect net funds

raised.

Thank you and the ICRCM staff for your prompt attention to these important requests. We
would respectfully request a complete reply from the ICRCM by Friday, December 5, 2014.

Sincerely,
l\sﬂ.ﬂ d’)/ \}/duvt%éu/\' %\'\ \A‘Q&Q,\MM
S
Nancy Vaughan Jim Westmoreland, P.E.
Mayor City Manager
City of Greensboro City of Greensboro

Attachment (Sit-In-Movement, Inc. and City of Greensboro August 19, 2014 Loan Agreement)

CC:  John L. Swain, COO/CFO, ICRCM (attachment)
Greensboro City Council (w/o attachment)
International Civil Rights Center and Museum Board of Directors (w/o attachment)










From: Westmoreland. Jim

To: "John Swaine"

Cc: "Deena Hayes"; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 6:31:58 PM

John,

Thank you for the update. As | mentioned to you on November 28th, Lacy Ward did tell me the
museum was going to use a portion of the $376,000 to help pay for operating expenses and tax
credit obligations. He did not however provide me with specific details on how the museum planned
to apply the $376,000 for either purpose. To me this was not a problem since the loan agreement
and its terms clearly state how the museum is to use City funding.

To follow-up and as requested, please provide us with copies of statements from the BOA restricted
deposit account, copies of all cashed checks associated with the use of the $376,000 above, and a
record showing how you come up with your number of a $16,000 to $20,000 shortage on Monday.
We will work with you on the reconciliation of the loan-offset item but do need you to provide us
with a definitive start date/time for this process on Monday as well (and so that we might schedule
members of our Internal Audit and Finance teams to assist with the review).

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

From: John Swaine [mailto:jswaine@sitinmovement.org]

Sent: Friday, December 12, 2014 5:48 PM

To: Westmoreland, Jim

Cc: 'Deena Hayes'; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
Importance: High

December 12, 2014

Good Evening Jim,

Per my last discussions with you, on November 28th , in the lobby of the Museum, | stated that Lacy
was firm in his statement to me - that he had cleared a modification of the use of funds with You
and Nancy. He asked me to place $376,000 in the operating support account and leave two debt
service payments, $124,000, in the restricted account that you will need to sign to release in
January and April of 2015. | was in no position to dispute arrangements and plans that were put
together, with City officials, outside of the written agreements.

Secondly, we were of the impression that the compliance period for the Tax Credits expired in
August, and the New Market Partner is expected to exercise the Call option by August 2016,
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opposed to January 2017. So, instead of being short $68,000, we will have a shortage of $16,000 to
$20,000. This will be covered by the consultant’s report and the Fund-Raising that is currently
occurring will help to minimize this offset.

Due to the amount of time spent on Fund-Raising to help keep operations moving, | have focused
my attention to current and immediate operational needs and the completion of the Audits. So, |
am planning time to work with your group to consider the matching dollars and all of the backup
that is needed, but the concern of the shortage will be covered in the consultant presentation.

I hope this helps to clarify matters, for now.

Thanks,

John L. Swaine, COO & CFO
International Civil Rights Center & Museum

www.sitinmovement.org

CDONATE NOW..

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement, Inc., promotes an understanding of
the struggles for equality, social justice, and freedom in the United States and across the globe.

From: Westmoreland, Jim [mailto:Jim.Westmoreland@greensboro-nc.gov]
Sent: Friday, December 12, 2014 4:52 PM

To: John Swaine
Cc: 'Deena Hayes'; Nancy Vaughan
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

John,

Thank you and we look forward to receiving a response to our request at the Board meeting Monday
as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)'; '‘Edward Fort (EORT@NCAT.EDU)';
Daniel Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; ‘Hurley
Derrickson (derricksonh@gmail.com)'; Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
'Holston, Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys Shipman'; 'Stellfox,
Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High
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Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.







From: Westmoreland. Jim

To: "Nakia Hoskins"
Subject: RE: ICRCM Board Meeting Reminder
Date: Thursday, December 11, 2014 5:41:35 PM

| plan to attend.

From: Nakia Hoskins [mailto:NHoskins@sitinmovement.org]

Sent: Thursday, December 11, 2014 4:30 PM

To: Deena Hayes; 'Earl Jones (gborotimes@aol.com)'; 'Edward Fort (FORT@NCAT.EDU)'; Daniel Duncan;
Melvin "Skip" Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; 'Hurley Derrickson
(derricksonh@gmail.com)’; Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams;
‘Holston, Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys Shipman'; 'Stellfox,
Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: John Swaine

Subject: ICRCM Board Meeting Reminder

Good Afternoon Board Members,

This is a friendly reminder that the next ICRCM Board Meeting will be held Monday, December 15, at
12pm.

Take care,

Nakia Hoskins

Administrative Assistant

International Civil Rights Center & Museum
134 South EIm Street

Greensboro, NC 27401

(336)274-9199, ext. 204

nhoskin itinmovement.or

www.sitinmovement.org
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From: John Swaine

To: Westmoreland. Jim; "Deena Hayes"

Cc: "Nancy Vaughan"

Subject: RE: Reply Requested

Date: Monday, December 08, 2014 8:59:52 AM
Importance: High

Jim and All,

I have not been able to get to it... | am working on providing a lot of support to get End of Year
Compliance reports setup so that the Audits are completed, Gala Information out, Board
Preparations completed for the meeting that is quickly approaching, Staying on top of Scheduling
staff to maintain basic operations, Getting End of year donor reminders out in a timely manner and
trying to raise money to help keep the operations moving. This work was easily done by Five
people, and it is all falling to my desk. And | am having to make choices, Raise money or continue
to provide data that will be provided as quickly as the Audits are completed.

So, at this point, | am out of assistance and have exhausted myself just trying to stay on top of critical
matters.

We are all fully aware that all of the information that you are requesting will be available, when |
have completed the end of year closing and Audits for 2014. Besides, the work that I must do to
meet the Time sensitive dates, as set by the Investors and the City are driving most of the daily
activities that are outside of the normal operations.

| am getting a number of request for information and support to provide donors with information for
granting purposes, and that too is taking some time. | have had to cut staffing to accommodate the
limited budget, so there is no person available to help me get everything done, other than the tours
and retail operations.

John L. Swaine, COO & CFO
International Civil Rights Center & Museum
www.sitinmovement.org

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement, Inc., promotes an understanding of
the struggles for equality, social justice, and freedom in the United States and across the globe.

From: Westmoreland, Jim [mailto:Jim.Westmoreland@greensboro-nc.gov]
Sent: Monday, December 08, 2014 8:44 AM

To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: RE: Reply Requested

Deena/John,

Since | did not receive a response or any follow-up to the attached request Friday, can you please
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provide me with an update on your status?
Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,

Please see attached. A reply is requested by Friday, December 5t Since the Museum is closed this
afternoon and tomorrow, | will endeavor to hand deliver the original and attachment to John on
Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.



http://www.greensboro-nc.gov/




From: Westmoreland. Jim

To: "Deena Hayes"; "John Swaine"

Cc: "Nancy Vaughan"

Subject: RE: Reply Requested

Date: Monday, December 08, 2014 8:44:29 AM

Attachments: Mrs. Deena Haves-Greene International Civil Rights Center and Museum 11-....pdf
Deena/John,

Since | did not receive a response or any follow-up to the attached request Friday, can you please
provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,

Please see attached. A reply is requested by Friday, December 5t Since the Museum is closed this
afternoon and tomorrow, | will endeavor to hand deliver the original and attachment to John on
Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov
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Vd City of Greensboro
N/

North Carolina

November 26, 2014

Mrs. Deena Hayes - Greene

Chairman of the Board

International Civil Rights Center & Museum
134 South EIm Street

Greensboro, NC 27401

Dear Deena,

We are writing to express our concern about the ICRCM'’s financial status and ability to pay off
all remaining tax credit obligations. This is based on our review of the ICRCM November 15,
2014 financial report prepared by COO/CFO John L. Swain and an unfilled October 22, 2014
request to obtain detailed information on the City’s last $500k loan installment to the ICRCM.

As explained in our August 19, 2014 loan agreement (attached) in Item 3.h., the priority use of
the City’s $1.5 million loan funds will be to “repay on a timely basis the tax credit obligations, as
noted in exhibit A” and then as available, “Other proceeds if any will support the operations of
the Museum.” Based on our review of exhibit A and understanding of the amount of
encumbered and remaining City loan funds available to the ICRCM, we are concerned that the
ICRCM may not have retained sufficient City loan funds to help ensure all remaining tax credit

obligations are met.

To this end, we would request the ICRCM immediately provide us with the previously requested
detail on the last $500k loan installment and investigate the issue identified above. If it is
determined that there is a problem with the ICRCM meeting its remaining tax credit obligations,
we would request the ICRCM provide the City with a detailed understanding of how the ICRCM
will correct the problem (to ensure the Museum'’s tax credit obligations are met between now
and January 1, 2017).

g(()) Box 3136 * Greensboro NC 27402-3136 * www.greensboro-nc.gov * 336-373-CITY (2489) * TTY # 333-6930







November 26, 2014
Mrs. Deena Hayes - Greene
Page Two

In addition, we have also identified a need to reconcile the ICRCM “schedule of matching funds”
accounting detail regarding future loan off-set. Based on item 15 of our agreement, the loan
off-set is to be accounted for within the time period of September 3, 2013 through July 1, 2015
and should include only net funds raised by the ICRCM outside the normal course of business.
At present, the ICRCM detail appears to give credit for funds raised in July and August of 2013
and our City team will need to audit ICRCM records to ensure the entries reflect net funds

raised.

Thank you and the ICRCM staff for your prompt attention to these important requests. We
would respectfully request a complete reply from the ICRCM by Friday, December 5, 2014.

Sincerely,
l\sﬂ.ﬂ d’)/ \}/duvt%éu/\' %\'\ \A‘Q&Q,\MM
S
Nancy Vaughan Jim Westmoreland, P.E.
Mayor City Manager
City of Greensboro City of Greensboro

Attachment (Sit-In-Movement, Inc. and City of Greensboro August 19, 2014 Loan Agreement)

CC:  John L. Swain, COO/CFO, ICRCM (attachment)
Greensboro City Council (w/o attachment)
International Civil Rights Center and Museum Board of Directors (w/o attachment)










From: Westmoreland. Jim

To: "Deena Hayes"

Cc: "Nancy Vaughan"

Subject: RE: Reply Requested

Date: Monday, December 08, 2014 12:01:48 PM
Deena,

Thank you for your follow-up. Will we be briefed on the turn around plan at our next Board meeting?

Also, | still need a complete response to my/our request from John as soon as he can provide (so
that we can be assured that all loan agreement details, intended use of funds, and loan off-set
provision are being properly followed and administered).

Thanks again - Jim

From: Deena Hayes [mailto:dhayes7787@aol.com]
Sent: Monday, December 08, 2014 9:44 AM

To: Westmoreland, Jim

Subject: Re: Reply Requested

HiJim: We have been working on a turn around plan that will address the concerns you raised in
your email. We are working with outside consultants and the investor reps and should have this
wrapped up soon.

Thank you
Deena

Deena Hayes-Greene

On Dec 8, 2014, at 8:44 AM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov> wrote:

Deena/John,

Since | did not receive a response or any follow-up to the attached request Friday, can
you please provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,
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Please see attached. A reply is requested by Friday, December 5t Since the Museum is
closed this afternoon and tomorrow, | will endeavor to hand deliver the original and
attachment to John on Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center and Museum
11-....pdf>
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From: Westmoreland. Jim

To: Deena Hayes

Cc: Nancy Vaughan

Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014
Date: Saturday, December 13, 2014 8:22:03 AM

No. Because again, the loan agreement and its terms were very clear on how the museum was
to use City funding.

Jim Westmoreland, PE
City Manager

City of Greensboro
(336) 373-2002

Sent from my iPhone

On Dec 12, 2014, at 9:05 PM, Deena Hayes <dhayes7787@aol.com> wrote:

Hi Jim: Did you ask Lacy about the details when he told you?

Thanks
Deena

Deena Hayes-Greene

On Dec 12, 2014, at 6:31 PM, Westmoreland, Jim
<Jim.Westmoreland@greensboro-nc.gov> wrote:

John,

Thank you for the update. As | mentioned to you on November 28th, Lacy
Ward did tell me the museum was going to use a portion of the $376,000
to help pay for operating expenses and tax credit obligations. He did not
however provide me with specific details on how the museum planned to
apply the $376,000 for either purpose. To me this was not a problem
since the loan agreement and its terms clearly state how the museum is
to use City funding.

To follow-up and as requested, please provide us with copies of
statements from the BOA restricted deposit account, copies of all cashed
checks associated with the use of the $376,000 above, and a record
showing how you come up with your number of a $16,000 to $20,000
shortage on Monday. We will work with you on the reconciliation of the
loan-offset item but do need you to provide us with a definitive start
date/time for this process on Monday as well (and so that we might
schedule members of our Internal Audit and Finance teams to assist with
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the review).

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 5:48 PM
To: Westmoreland, Jim

Cc: 'Deena Hayes'; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014
Importance: High

December 12, 2014

Good Evening Jim,

Per my last discussions with you, on November 28th , in the lobby of the
Museum, | stated that Lacy was firm in his statement to me - that he had
cleared a modification of the use of funds with You and Nancy. He asked
me to place $376,000 in the operating support account and leave two
debt service payments, $124,000, in the restricted account that you will
need to sign to release in January and April of 2015. | was in no position
to dispute arrangements and plans that were put together, with City
officials, outside of the written agreements.

Secondly, we were of the impression that the compliance period for the
Tax Credits expired in August, and the New Market Partner is expected to
exercise the Call option by August 2016, opposed to January 2017. So,
instead of being short $68,000, we will have a shortage of $16,000 to
$20,000. This will be covered by the consultant’s report and the Fund-
Raising that is currently occurring will help to minimize this offset.

Due to the amount of time spent on Fund-Raising to help keep operations
moving, | have focused my attention to current and immediate
operational needs and the completion of the Audits. So, | am planning
time to work with your group to consider the matching dollars and all of
the backup that is needed, but the concern of the shortage will be
covered in the consultant presentation.

I hope this helps to clarify matters, for now.

Thanks,
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John L. Swaine, COO & CFO
International Civil Rights Center & Museum

www.sitinmovement.org

<image001.jpg>

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement,
Inc., promotes an understanding of the struggles for equality, social justice, and freedom in
the United States and across the globe.

From: Westmoreland, Jim [mailto:Jim.Westmoreland@areensboro-nc.gov]
Sent: Friday, December 12, 2014 4:52 PM

To: John Swaine
Cc: 'Deena Hayes'; Nancy Vaughan
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

John,

Thank you and we look forward to receiving a response to our request at
the Board meeting Monday as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)';
'‘Edward Fort (EORT@NCAT.EDU)'; Daniel Duncan; Melvin "Skip" Alston;
gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; 'Hurley Derrickson
(derricksonh@gmail.com)'; Mark Dimondstein (jkucharski@apwu.org);

Robert Goldstein (bob.goldstein@conehealth.com); Doug Harris Esq.
(dharris12@triad.rr.com); Sallie Hayes-williams; 'Holston, Hugh';

hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;

rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor;
'Gladys Shipman'; 'Stellfox, Russ'; Nancy Vaughan (NVaughan@triad.rr.com);
Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine
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Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to
third parties.

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to
third parties.






From: Deena Hayes

To: Westmoreland. Jim
Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 9:05:50 PM

Hi Jim: Did you ask Lacy about the details when he told you?

Thanks
Deena

Deena Hayes-Greene

On Dec 12, 2014, at 6:31 PM, Westmoreland, Jim <Jim.Westmoreland@areensboro-nc.gov>
wrote:

John,

Thank you for the update. As | mentioned to you on November 28th, Lacy Ward did tell
me the museum was going to use a portion of the $376,000 to help pay for operating
expenses and tax credit obligations. He did not however provide me with specific
details on how the museum planned to apply the $376,000 for either purpose. To me
this was not a problem since the loan agreement and its terms clearly state how the
museum is to use City funding.

To follow-up and as requested, please provide us with copies of statements from the
BOA restricted deposit account, copies of all cashed checks associated with the use of
the $376,000 above, and a record showing how you come up with your number of a
$16,000 to $20,000 shortage on Monday. We will work with you on the reconciliation
of the loan-offset item but do need you to provide us with a definitive start date/time
for this process on Monday as well (and so that we might schedule members of our
Internal Audit and Finance teams to assist with the review).

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 5:48 PM

To: Westmoreland, Jim

Cc: 'Deena Hayes'; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

December 12, 2014
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Good Evening Jim,

Per my last discussions with you, on November 2gth , in the lobby of the Museum, |
stated that Lacy was firm in his statement to me - that he had cleared a modification of
the use of funds with You and Nancy. He asked me to place $376,000 in the operating
support account and leave two debt service payments, $124,000, in the restricted
account that you will need to sign to release in January and April of 2015. | was in no
position to dispute arrangements and plans that were put together, with City officials,
outside of the written agreements.

Secondly, we were of the impression that the compliance period for the Tax Credits
expired in August, and the New Market Partner is expected to exercise the Call option
by August 2016, opposed to January 2017. So, instead of being short $68,000, we will
have a shortage of $16,000 to $20,000. This will be covered by the consultant’s report
and the Fund-Raising that is currently occurring will help to minimize this offset.

Due to the amount of time spent on Fund-Raising to help keep operations moving, |
have focused my attention to current and immediate operational needs and the
completion of the Audits. So, | am planning time to work with your group to consider
the matching dollars and all of the backup that is needed, but the concern of the
shortage will be covered in the consultant presentation.

I hope this helps to clarify matters, for now.
Thanks,

John L. Swaine, COO & CFO
International Civil Rights Center & Museum

www.sitinmovement.org

<image001.jpg>

The International Civil Rights Center & Museum (ICRCM), founded by Sit-in-Movement, Inc., promotes an
understanding of the struggles for equality, social justice, and freedom in the United States and across the
globe.

From: Westmoreland, Jim [mailto:Jim.Westmoreland@areensboro-nc.gov]
Sent: Friday, December 12, 2014 4:52 PM

To: John Swaine
Cc: 'Deena Hayes'; Nancy Vaughan
Subject: RE: Agenda - ICRCM Board Meeting December 15, 2014

John,

Thank you and we look forward to receiving a response to our request at the Board
meeting Monday as well.
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Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)'; 'Edward Fort
(EORT@NCAT.EDU)"; Daniel Duncan; Melvin "Skip™ Alston; gcloptonl@yahoo.com;
brucedavis@triadbiz.rr.com; ‘Hurley Derrickson (derricksonh@gmail.com)’; Mark

Dimondstein (jkucharski@apwu.org); Robert Goldstein (bob.goldstein@conehealth.com);
Doug Harris Esq. (dharris12@triad.rr.com); Sallie Hayes-williams; 'Holston, Hugh';

hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;
rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys
Shipman'; 'Stellfox, Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim
Cc: jswainecpa@aol.com

Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15t Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.
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From: Deena Hayes

To: Westmoreland. Jim
Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014
Date: Friday, December 12, 2014 5:49:46 PM

Yes, thanks Jim

Deena Hayes-Greene

On Dec 12, 2014, at 4:52 PM, Westmoreland, Jim <Jim.Westmoreland
wrote:

John,

reensboro-nc.gov>

Thank you and we look forward to receiving a response to our request at the Board

meeting Monday as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM

To: Nakia Hoskins; Deena Hayes; 'Earl Jones (gborotimes@aol.com)’; 'Edward Fort
(EORT@NCAT.EDU)"; Daniel Duncan; Melvin "Skip™ Alston; gcloptonl@yahoo.com;
brucedavis@triadbiz.rr.com; 'Hurley Derrickson (derricksonh@gmail.com)'; Mark

Dimondstein (jkucharski@apwu.org); Robert Goldstein (bob.goldstein@conehealth.com);
Doug Harris Esq. (dharris12@triad.rr.com); Sallie Hayes-williams; 'Holston, Hugh';

hisaacson@iislaw.com; Richard Koritz; Samantha Magill; Frank McCain;

rmilstein@lortobco.com; jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys
Shipman'; 'Stellfox, Russ'; Nancy Vaughan (NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15t Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

Please note that email sent to and from this address is subject

to the North Carolina Public Records Law and may be disclosed to third parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center and Museum

11-...pdf>
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From:
To:
Cc:

Subject:
Date:

Erank McCain

John Swaine

Nakia Hoskins; Deena Hayes; Earl Jones (gborotimes@aol.com); Edward Fort (FORT@NCAT.EDU); Daniel
Duncan; Melvin Skip Alston; gcloptonl@yahoo.com; brucedavis@triadbiz.rr.com; Hurley Derrickson
(derricksonh@agmail.com); Mark Dimondstein (jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq. (dharrisl2@triad.rr.com); Sallie Hayes-williams; Holston
Hugh; hisaacson@iislaw.com; Richard Koritz; Samantha Magill; rmilstein@Iortobco.com;
Jimmorgan@morganherring.com; Sandra O"Connor; Gladys Shipman; Stellfox, Russ; Nancy Vaughan
(NVaughan@triad.rr.com); Westmoreland, Jim; jswainecpa@aol.com

Re: Agenda - ICRCM Board Meeting December 15, 2014

Friday, December 12, 2014 5:17:17 PM

John,

I find it disappointing and border line negligent of us not to have allotted time to discuss the
numerous communications we have all read in the News and Record etc. | would like to
suggest a modification of the the agenda to include this discussion.

Thank you for your consideration.

Frank

Sent from my iPhone

On Dec 12, 2014, at 4:36 PM, "John Swaine" <jswaine@sitinmovement.org> wrote:

Good Evening All,

Please find the attached Agenda for the December 15 Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

<Board of Directors Agenda December 15, 2014.docx>
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From: Deena Hayes

To: Westmoreland. Jim; John Swaine

Cc: Nancy Vaughan

Subject: Re: Agenda - ICRCM Board Meeting December 15, 2014
Date: Saturday, December 13, 2014 9:49:13 AM

The presentation will answer your questions. We will schedule dates and times to coordinate a
review of the offset. | think that would be very helpful to both parties. | don't recall the board
being informed that the money was being being transferred but I could be wrong. | will be
searching though emails for the next few days.

Thanks

Deena Hayes-Greene

On Dec 13, 2014, at 8:22 AM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov>
wrote:

No. Because again, the loan agreement and its terms were very clear on how the
museum was to use City funding.

Jim Westmoreland, PE

City Manager

City of Greensboro

(336) 373-2002

Sent from my iPhone

On Dec 12, 2014, at 9:05 PM, Deena Hayes <dhayes7787@aol.com> wrote:

Hi Jim: Did you ask Lacy about the details when he told you?

Thanks
Deena

Deena Hayes-Greene

On Dec 12, 2014, at 6:31 PM, Westmoreland, Jim
<Jim.Westmoreland@greensboro-nc.gov> wrote:

John,

Thank you for the update. As | mentioned to you on
November 28th, Lacy Ward did tell me the museum was
going to use a portion of the $376,000 to help pay for
operating expenses and tax credit obligations. He did not
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however provide me with specific details on how the
museum planned to apply the $376,000 for either purpose.
To me this was not a problem since the loan agreement and
its terms clearly state how the museum is to use City
funding.

To follow-up and as requested, please provide us with copies
of statements from the BOA restricted deposit account,
copies of all cashed checks associated with the use of the
$376,000 above, and a record showing how you come up
with your number of a $16,000 to $20,000 shortage on
Monday. We will work with you on the reconciliation of the
loan-offset item but do need you to provide us with a
definitive start date/time for this process on Monday as well
(and so that we might schedule members of our Internal
Audit and Finance teams to assist with the review).

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 5:48 PM
To: Westmoreland, Jim

Cc: 'Deena Hayes'; Nancy Vaughan; jswainecpa@aol.com
Subject: RE: Agenda - ICRCM Board Meeting December 15,
2014

Importance: High

December 12, 2014

Good Evening Jim,

Per my last discussions with you, on November 28th ,inthe
lobby of the Museum, | stated that Lacy was firm in his
statement to me - that he had cleared a modification of the
use of funds with You and Nancy. He asked me to place
$376,000 in the operating support account and leave two
debt service payments, $124,000, in the restricted account
that you will need to sign to release in January and April of
2015. I'wasin no position to dispute arrangements and
plans that were put together, with City officials, outside of
the written agreements.
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Secondly, we were of the impression that the compliance
period for the Tax Credits expired in August, and the New
Market Partner is expected to exercise the Call option by
August 2016, opposed to January 2017. So, instead of being
short $68,000, we will have a shortage of $16,000 to
$20,000. This will be covered by the consultant’s report and
the Fund-Raising that is currently occurring will help to
minimize this offset.

Due to the amount of time spent on Fund-Raising to help
keep operations moving, | have focused my attention to
current and immediate operational needs and the
completion of the Audits. So, | am planning time to work
with your group to consider the matching dollars and all of
the backup that is needed, but the concern of the shortage
will be covered in the consultant presentation.

| hope this helps to clarify matters, for now.
Thanks,

John L. Swaine, COO & CFO
International Civil Rights Center & Museum

www.sitinmovement.org

<image001.jpg>

The International Civil Rights Center & Museum (ICRCM), founded by Sit-
in-Movement, Inc., promotes an understanding of the struggles for equality,
social justice, and freedom in the United States and across the globe.

From: Westmoreland, Jim

[mailto:Jim.Westmoreland@greensboro-nc.gov]
Sent: Friday, December 12, 2014 4:52 PM

To: John Swaine

Cc: 'Deena Hayes'; Nancy Vaughan

Subject: RE: Agenda - ICRCM Board Meeting December 15,
2014

John,

Thank you and we look forward to receiving a response to
our request at the Board meeting Monday as well.

Jim

From: John Swaine [mailto:jswaine@sitinmovement.org]
Sent: Friday, December 12, 2014 4:36 PM
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To: Nakia Hoskins; Deena Hayes; 'Earl Jones
(gborotimes@aol.com)’; 'Edward Fort (EORT@NCAT.EDU)";
Daniel Duncan; Melvin "Skip" Alston; gcloptonl@yahoo.com;
brucedavis@triadbiz.rr.com; 'Hurley Derrickson
(derricksonh@gmail.com)'; Mark Dimondstein
(jkucharski@apwu.org); Robert Goldstein
(bob.goldstein@conehealth.com); Doug Harris Esq.
(dharris12@triad.rr.com); Sallie Hayes-williams; 'Holston,
Hugh'; hisaacson@iislaw.com; Richard Koritz; Samantha Magill;
Frank McCain; rmilstein@lortobco.com;
jimmorgan@morganherring.com; Sandra O'Connor; 'Gladys
Shipman'; 'Stellfox, Russ'; Nancy Vaughan
(NVaughan@triad.rr.com); Westmoreland, Jim

Cc: jswainecpa@aol.com
Subject: Agenda - ICRCM Board Meeting December 15, 2014

Importance: High

Good Evening All,

Please find the attached Agenda for the December 15t
Board Meeting.

If you have any question, please feel free to let me know.

John Swaine

Please note that email sent to and from this address is
subject

to the North Carolina Public Records Law and may be
disclosed to third parties.

Please note that email sent to and from this address is
subject

to the North Carolina Public Records Law and may be
disclosed to third parties.

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.
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From: dhayes7787@aol.com

To: Westmoreland. Jim

Cc: nvaughan@triad.rr.com

Subject: Re: Reply Requested

Date: Tuesday, December 09, 2014 12:43:37 AM

Hi Jim: Yes we will update at the board meeting. | will work with John regarding your second request and
have that a part of the report.

Thanks

From: Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov>
To: 'Deena Hayes' <dhayes7787@aol.com>

Cc: 'Nancy Vaughan' <nvaughan@triad.rr.com>

Sent: Mon, Dec 8, 2014 12:01 pm

Subject: RE: Reply Requested

Deena,

Thank you for your follow-up. Will we be briefed on the turn around plan at our next Board meeting?
Also, | still need a complete response to my/our request from John as soon as he can provide (so that we
can be assured that all loan agreement details, intended use of funds, and loan off-set provision are

being properly followed and administered).

Thanks again - Jim

From: Deena Hayes [mailto:dhayes7787@aol.com]
Sent: Monday, December 08, 2014 9:44 AM

To: Westmoreland, Jim

Subject: Re: Reply Requested

Hi Jim: We have been working on a turn around plan that will address the concerns you raised in your
email. We are working with outside consultants and the investor reps and should have this wrapped up
soon.

Thank you
Deena

Deena Hayes-Greene

On Dec 8, 2014, at 8:44 AM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov> wrote:
Deenal/John,

Since | did not receive a response or any follow-up to the attached request Friday, can you
please provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim
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Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deenal/John,

Please see attached. A reply is requested by Friday, December 5t Since the Museum is
closed this afternoon and tomorrow, | will endeavor to hand deliver the original and
attachment to John on Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117

http://www.greensboro-nc.gov

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center and Museum
11-....pdf>

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third parties.
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From: Deena Hayes

To: Westmoreland. Jim
Subject: Re: Reply Requested
Date: Monday, December 08, 2014 9:44:21 AM

Hi Jim: We have been working on a turn around plan that will address the concerns you raised
in your email. We are working with outside consultants and the investor reps and should have
this wrapped up soon.

Thank you
Deena

Deena Hayes-Greene

On Dec 8, 2014, at 8:44 AM, Westmoreland, Jim <Jim.Westmoreland@areensboro-nc.gov>
wrote:

Deena/John,

Since | did not receive a response or any follow-up to the attached request Friday, can
you please provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,

Please see attached. A reply is requested by Friday, December 5t Since the Museum is
closed this afternoon and tomorrow, | will endeavor to hand deliver the original and
attachment to John on Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117
http://www.greensboro-nc.gov
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From: Westmoreland. Jim

To: dhayes7787@aol.com

Cc: nvaughan@triad.rr.com; John L. Swaine
Subject: Re: Reply Requested

Date: Tuesday, December 09, 2014 6:43:17 AM

Thank you Deena.

Jim Westmoreland, PE
City Manager

City of Greensboro
(336) 373-2002

Sent from my iPhone

On Dec 9, 2014, at 12:43 AM, "dhayes7787@aol.com™ <dhayes7787@aol.com> wrote:

Hi Jim: Yes we will update at the board meeting. | will work with John regarding your
second request and have that a part of the report.

Thanks

From: Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov>
To: 'Deena Hayes' <dhayes7787@aol.com>

Cc: 'Nancy Vaughan' <nvaughan@triad.rr.com>

Sent: Mon, Dec 8, 2014 12:01 pm

Subject: RE: Reply Requested

Deena,

Thank you for your follow-up. Will we be briefed on the turn around plan at our next Board
meeting?

Also, | still need a complete response to my/our request from John as soon as he can
provide (so that we can be assured that all loan agreement details, intended use of funds,
and loan off-set provision are being properly followed and administered).

Thanks again - Jim

From: Deena Hayes [mailto:dhayes7787@aol.com]
Sent: Monday, December 08, 2014 9:44 AM

To: Westmoreland, Jim
Subject: Re: Reply Requested

Hi Jim: We have been working on a turn around plan that will address the concerns you
raised in your email. We are working with outside consultants and the investor reps and
should have this wrapped up soon.

Thank you
Deena
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Deena Hayes-Greene

On Dec 8, 2014, at 8:44 AM, Westmoreland, Jim <Jim.Westmoreland@greensboro-nc.gov>
wrote:

Deenal/John,

Since | did not receive a response or any follow-up to the attached request
Friday, can you please provide me with an update on your status?

Thank you and please advise.
Jim

From: Westmoreland, Jim

Sent: Wednesday, November 26, 2014 4:02 PM
To: 'Deena Hayes'; John Swaine

Cc: 'Nancy Vaughan'

Subject: Reply Requested

Deena/John,

Please see attached. A reply is requested by Friday, December 5. Since the
Museum is closed this afternoon and tomorrow, | will endeavor to hand
deliver the original and attachment to John on Friday.

Thank you and please let us know if you have questions.

Jim Westmoreland, PE, City Manager
City of Greensboro

300 W. Washington Street

Greensboro, NC 27402-3136

Phone: 336.373.2002 Fax: 336.373.2117

http://www.greensboro-nc.gov

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to third
parties.

<Mrs. Deena Hayes-Greene International Civil Rights Center
and Museum 11-....pdf>
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