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‘KNOT IN MY GUT’

Schools, police revisit security after Texas massacre, 
debacle in preparation for return to classrooms

A large teddy bear is placed at a 

memorial in front of crosses bearing 

the names of the victims killed in the 

school shooting in Uvalde, Texas.
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A recent spate of tragic shootings — including the massacre of 19 
elementary school students and two teachers in Uvalde, Texas, and the 
delayed police response — shook the nation’s conscience at the end 
of the 2021-22 school year. The debacle has sent school districts, law 
enforcement agencies and policymakers back to the drawing board over 
the summer to reexamine and revise security and active-shooter plans.

Recent mass shootings also have sparked fresh debates and pushes 
for gun control, increased security infrastructure, mental health services 
for students and anti-bullying campaigns as well as calls for more police 
and security guards on campuses.

This series will look at how communities across the country have been 
getting ready for the new school year and what students, teachers, staff 
and parents will see in their returns to classrooms. Adams Publishing 
Group (APG) has journalists across the nation working on this series. 

ABOUT THIS SERIES Upcoming stories in the series include:

• Mental health and bullying: The push for more coun-
selors, and schoolyard and classroom culture changes.

• Follow the money: How police and school districts pay 
for school security infrastructure and cops and guards on 
campus — and the challenges that can create.

• On the front lines: How students, parents, teachers and 
others feel about the new school year and what would 
make them feel safer in classrooms.

• Enrollment impacts and other campuses: Are school 
security concerns adding to the home and charter 
school trends and how are other educational venues (in-
cluding private schools) responding to recent shootings 
and worries about security?

“That was shocking, to be honest. It 
was shocking to us,” said Moore, of the 
Texas shooting and the delayed police 
response there.

School districts and police departments 
are also working to reassure their commu-
nities that the failed response in Uvalde 
won’t be repeated in their local schools.

Salvador Ramos, 18, stormed into Robb 
Elementary School in Uvalde on May 24 
and massacred a classroom full of students 
and two teachers with an AR-15 rifle. 
Police have been faulted for their delayed 
response, waiting more than an hour 
before entering the classroom.

Moore said his Wisconsin agency has 
made sure officers have key fobs to access 
schools, doors have been numbered to 
reduce potential confusion and every 
local school building has police radios to 
directly communicate with officers.

“We are not waiting for someone to 
let us in,” said Moore, whose efforts also 

include training teachers and school staff 
with emergency first aid-like caring for 
wounds and how to stop bleeding.

The failed response in Texas, along 
with a spate of other mass shootings – 
including a May shooting at a Buffalo 
grocery store targeting Black shoppers and 
employees, has school superintendents, 
police chiefs and concerned constituencies 
anxious to test their own readiness and not 
repeat the same mistakes.

“It leaves a knot in my gut,” said Pinellas 
County Sheriff Bob Gualtieri of the 
delayed response in Texas. 

The Florida law enforcement agency and 

the 101,000-student, 150-school Pinellas 
County Schools district conducted an 
active-shooter training in late July with the 
failings of Uvalde front of mind.

Gualtieri said during a briefing after the 
training that the coronavirus pandemic 
inhibited active-shooter exercises. He was 
anxious to see the results of the exercise at 
a local school and to show the public “we 
are doing the best we can.”

“It’s essential,” he said. “You need the 
assurance that it works. You’ve got to keep 
pushing it.”

Other school districts and police across 
the country conducted active-shooter 
and other security training exercises 
this summer to help ease angst among 
students, parents and staff conditioned 
by school shootings that have permeated 
American society since the Columbine 
High School massacre 23 years ago.

D
avid Moore has spent the summer taking steps similar to what police chiefs, superintendents and others on school 
security frontlines across the country have been doing in response to mass shootings that have rattled communities, 
large and small.

Moore, who is police chief in Janesville, Wisconsin, two hours northwest of Chicago, and others have spent the summer 
break reassessing and revising security plans and conducting fresh training exercises after the tragic shooting and botched 
law enforcement response in Uvalde, Texas, that saw 19 elementary school students, ages 9 to 11, and two teachers killed.
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TODAY’S WEATHER
High 79 | Low 57  

Pleasant with 
clouds and sun

More on 8A

Shots-fired arrest
A Beloit man was arrested Monday  

and is expected to be charged in  

connection to a shots-fired incident in 

Janesville over the weekend. Page 2A

Garden dinner
The Rock County Sheriff’s Office RECAP 

program scheduled its annual Farm to Table 

Dinner on Sept. 7 at the garden maintained 

by program participants. Page 3A

Sound of silence
Milwaukee mustered just four 

hits against five Los Angeles 

pitchers in a 4-0 loss Monday at 

American Family Field. Page 1B
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By Neil Johnson

njohnson@gazettextra.com

JANESVILLE
Janesville’s south side, a place notoriously 

short on fresh food over the past few years, is 
getting a new grocery option—and it’ll come 
minus a lot of the fancy packaging.

In September, Cassandra Pope plans to 
open Sustain Ability Bulk Shoppe, an inde-
pendent grocery and home goods market that 
will offer “zero-waste” bulk foods and other 
household goods using as little paper or plas-
tic boxing, packaging, wrapping and bagging 
as possible.

Pope plans to launch the new store at 1905 
Center Ave., Janesville, in the heart of the 
south side’s commercial corridor. Customers 
who come in will see hoppers of fresh staple 
foods such as grains, locally grown fruits and 
vegetables and fresh eggs—all for sale minus 
wrapping and packaging.

That’d be along with items marketed as 
environmentally-friendly alternatives to 
bottled plastic detergents, soaps and other 

‘Zero-waste’ 
bulk food 

store planned 
for south side

By Kimberly Wethal

kwethal@apg-wi.com

JANESVILLE

All summer, the Janesville School District 

has worked to fill 200 open positions before 

September. Now, district leaders say most 

of that hiring is done and they’re confident 

they’ll finish the rest before school begins.

Human Resources Director Scott Garner 

said that as of Tuesday, Aug. 9, 41 positions 

still had to be filled before the start of the 

school year. Thirteen of those were teaching 

jobs, the remainder support staff positions.

The district’s portal on the state educa-

tional job board listed 44 openings as of Mon-

day afternoon Aug. 15, some of which have 

since been filled.

While the number of positions still to be 

filled is higher than last year at this time—in 

2021, the district had 25 vacancies—it equates 

to a 1.5% vacancy rate, a number statistically 

lower than other state and nationwide trends.

School district 
says job openings 

will be filled before 
school starts

District’s staff vacancy rate at 1.5% 
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