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M.D.

Executive Summary 

Anonymous U.T. System Administration Hotline Incident #2000144538(Exhibit l) was received on July 19, 
2022, alleging information regarding University of Texas Medical Branch (UTMB) President Ben Raimer's 
(Dr. Raimer) actions and statements that may have violated Regents' Rule 10901: Statement of UT System 
Values and Expectations(Exh.s); Regents' Rule 10701: Policy Against Discrimination(Exh.G); UTMB Institutional 
Handbook of Operating Procedures {IHOP) 03.02.01: Nondiscrimination, Equal Employment Opportunity 
and Affirmative Action(Exh. 7l; UTMB IHOP 03.02.04: Sexual Misconduct(Exh. 8l; and the UTMB Standards of 
Co�duct Guide(Exh. 9)_ This investigation was initiated to determine whether these allegations are 
substantiated based on a preponderance of evidence standard. After examining material electronic 
records and interviewing relevant fact witnesses, we find sufficient evidence to conclude that the above 
referenced Regents' Rules and UTMB policies were violated. Additionally, we find sufficient evidence to 
conclude that the Family Educational Rights and Privacy Act (FERPA) has been violated. 

The evidence indicates that Dr. Raimer designed and carried out what he termed an "informal mentorship 
program" with male students, specifically excluding female students. This "program" existed separate 
from the formal student mentorship program at UTMB. Dr. Raimer selected male students for the 
"program" whom he believed were struggling with financial, emotional, familial and/or academic issues. 
An unnecessary and inappropriate element of this "program" involved free haircuts performed by Dr. 
Raimer at his residence, after which Dr. Raimer and the student would talk about both personal and 
academic matters. Electronic evidence also revealed a few instances of offers to mentees to buy clothing 
or stay overnight at Dr. Raimer's home. Dr. Raimer said this "informal mentorship program" with haircuts 
at his home, exclusively for male students, has been ongoing for twenty (20) years. Based on interviews 
with ten student mentees and review of electronic records dated January 1, 2020, to present, we have no 
evidence that Dr. Raimer's behavior led the students to believe that they were subject to direct sexual 
contact or direct sexual requests. 

A personal and informal invitation, to male students only, to be mentored by the university President, 
with the unnecessary and inappropriate element of receiving a haircut in the President's residence in 
private, does not set a proper tone, does not demonstrate respect for either the male students or the 
excluded female students, and ignores the power differential between a President and student. In other 
words, a student may feel obligated or enticed to accept because of the President's position and perceived 
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was told at the time that there was nothing they could do about it because the student was an adult. 
Another female departmental chair became aware approximately five (5) years ago of what she termed 
the "haircut club" involving male students. It was brought to her attention again in 2021, she spoke with 
her supervisor, and they decided there were no Title IX implications because they had no information 
about any improper sexual contact. She told us she believed it was "gross" and "yucky" but that nothing 
could be done about it. 

Dr. Raimer said he did not invite female students for haircuts because it would have the appearance of 
impropriety. Upon reflection, Dr. Raimer admitted that he should not have invited male students to his 
residence for private haircuts, instead inviting groups of both male and female students to discuss career 
development and counseling. 

Initiation of Mentor Relationship with Student 
One of Dr. Raimer's informal mentees told us that he was walking on the UTMB campus two years ago as 
a first-year student, saw Dr. Raimer and introduced himself. They had a very brief conversation ending 
with Dr. Raimer saying he would like to get know the student and would send an invitation for lunch in his 
office. One week later the student had lunch with Dr. Raimer, during which Dr. Raimer stated he wanted 
to mentor the student. He provided his personal cell phone number to the student, told him that he gives 
free haircuts, and scheduled a haircut for the following weekend. The student described his interaction 
with Dr. Raimer as "life changing" and said Dr. Raimer is "like a counselor to [him]." Dr. Raimer 
acknowledged this interaction with the student and said he should not have done this. Dr. Raimer told us 
the haircuts are often followed by a lengthy discussion about various personal and academic topics. He 
said, "[a] haircut is like Vegas, I say, tell me whatever you are going to say and I'm not going to tell anybody. 
I won't tell anything you tell me to anyone unless there is expected harm." 

Initiation of Mentor Relationship with Applicant/ Invitation to Stay at Dr. Raimer's Home 
Dr. Raimer was asked if he ever invited or had students spend the night at his home. He responded that 
he has only done this "a cou pie of times," one of which was host' 
who had reportedly moved out of town, and the second being a 
student (Student 2). Dr. Raimer said he invited Student 2 to stay w en e s  u en was m1 way t rough 
his first year, and again during finals at the end of the semester. An email interaction in December 2021 
between another student (Student 3) and Dr. Raimer!Exh. 3) reveals another invitation to stay at Dr. Raimer's
hom

-
d Dr. Raimer he appreciated his assistance in the application process for admission 

to th and that his application/admission interview was going to take place the next day. 
Dr. Raimer rep ied, Do you need a place to stay? If so, you are welcome at our home." Ultimately, Student 
3 did not accept the invitation because the interview would be conducted on Zoom. Dr. Raimer told us 
he had forgotten the pre-admission invitation to stay at his home. The email thread also indicates that 
Student 2 was a friend of Student 3. Dr. Raimer refers to Student 2 as a "pretend son" in the email thread 
with Student 3 and says, "he did great on his finals." Dr. Raimer had no prior relationship with any of 
these students prior to their affiliation with UTMB. 

Student 2 told us he stayed overnight at Dr. Raimer's home during his first year o chool 
on three separate occasions, for approximately seven days each time. He told us he intentionally did not 
tell his classmates about these stays because of the perception of impropriety. He confirmed to us that 
he had no prior relationship with Dr. Raimer before beginning the physical therapy school application 
process. 

Initiation of Mentor Relationship with Applicant/ Sharing of Confidential or Sensitive Information 
Student 2 referenced above also corresponded with Dr. Raimer prior to his admission. An 
in January 202l(Exh . 4l, during the time Student 2 was applying for admission to the sam 

exchange 
program, 
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• There is no evidence indicating that Dr. Raimer's behavior led the students to believe that they were

subject to direct sexual contact or direct sexual requests.

• Dr. Raimer admitted to selecting male students that he believed had financial, academic, familial

and/or emotional struggles for what he described as an "informal mentorship program." As part of

this "program" he invited these male students to receive free haircuts at his residence. Electronic

evidence (1/1/2020 to 8/2/2022) is clear that many, but not all, male students received haircuts at his

residence.

• Dr. Raimer denied engaging in sexual grooming; however, several of the behaviors associated with

the informal mentorship program correlate with behaviors that tend to be associated with sexual

grooming.!Exh. io) 

• Dr. Raimer stated that diversity is important to him and that male and female students are counted

and equally represented at school activities.
• Dr. Raimer admitted that he should not have exclusively invited male students to his residence for

haircuts and discussions, but rather, should have invited groups of both male and female students for

career development and counseling.

• CP was uncomfortable with actions and statements by Dr. Raimer that CP believed to have sexual

intent. This included being told by Dr. Raimer during a haircut that he was attractive, and being

hugged and told by Dr. Raimer that he smelled good at a public event. Both the conduct and 

statements were inappropriate, unprofessional, and perceived to be of a sexual nature.

• Electronic evidence reveals that Dr. Raimer invited a potential mentee to stay at his residence while

the student's application for admission was being considered. Dr. Raimer had no prior relationship

with this student.
• Dr. Raimer invited a first-year student to stay in his home for approximately one week on three

separate occasions, and the student did not feel comfortable sharing this with his classmates because

of how it could be perceived. Dr. Raimer had no relationship with this student prior to his interest in

attending UTMB.

• Electronic evidence indicates that while a student's application was being considered Dr. Raimer

shared with him a confidential email thread between the applicable Dean and Program Director

regarding status of the student's application. Electronic evidence further indicates that this applicant

was looking forward to being mentored by Dr. Raimer, telling him that he had "been going through

tough times lately."

• Dr. Raimer shared confidential and sensitive information with the CP regarding how he manages and 

f them because the senior employee's 

• ec ronic evI ence revea s Dr. Raimer s intent to instruct a senior official to reinstate a dismissed

mentee by overriding the decision of the Academic Review Committee, should they uphold the

dismissal determination. Dr. Raimer advised the student via email of his intention to do so. Dr. Raimer

later told CP about this intervention. Dr. Raimer admitted that it was inappropriate for him to

interfere with the Academic Review Committee's review of a recommendation to dismiss the above

student.

Determination 

Witness testimony, including admissions by Dr. Raimer, and other electronic evidence discovered during 

this investigation support the conclusion that it is more likely than not that Dr. Raimer engaged in activities 

resulting in the following policy violations: 
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Regents' Rule 10901, Statement of U.T. System Values and Expectations, Section 3, Minimum 

Expectations, and UTMB Standards of Conduct Guide: 

1. Informal mentorship program and associated conduct, which selected male students based on

perceived vulnerabilities, excluded female students, and involved private personal contact at Dr.

Raimer's residence.

2. Inviting applicants and students with whom he had no relationship other than as university

president to stay overnight at his home.

3. Discussion with a student regarding interactions, inner-workings and challenges associated with

his leadership team.

4. Communication with and interference in a student dismissal appeal process.

Regents' Rule 10701, Policy on Discrimination, Section 2, and UTMB IHOP 03.02.01, Nondiscrimination, 

Equal Employment Opportunity and Affirmative Action: 

1. Informal mentors hip program specifically excluded females, denying them benefits of mentors hip

from a university president on no basis other than gender.

Family Educational Rights and Privacy Act: 

1. Sharing of a student's academic status (proposed dismissal) with another student who had no

legitimate educational need to know.

UTMB Institutional Handbook of Operating Procedures (IHOP), Sexual Misconduct Policy 03.02.04: 

1. Statement to a student that he looks attractive.

2. Giving an uninvited hug to a student.

3. Statement to a student that he smells good, "like baby powder."






























































