Service Standard Index

The index is used by many police departments to determine future staffing needs for
primary first responders, who are patrol officers whose main responsibility is to respond
to calls to police. The ideal for a department is 60/40 target ration under this formula.

The 60/40 target ratio
Available time: 60 percent of an officer’s time is free to patrol, community policing,
neighborhood problem solving and community interaction.
Obligated time: 40 percent is in responding to calls and administrative duties.
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