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Partly 
sunny, 30% 
chance of 
rain » B10

Today’s weather IndexVol. 172, No. 115

Service Standard Index
The index is used by many police departments to determine future staffing needs for 

primary first responders, who are patrol officers whose main responsibility is to respond 
to calls to police. The ideal for a department is 60/40 target ration under this formula.

The 60/40 target ratio
Available time: 60 percent of an officer’s time is  free to patrol, community policing, 
neighborhood problem solving and community interaction. 
Obligated time:  40 percent is in responding to calls and administrative duties.

Actual
The average number of calls an 

officer responds to in a year.

955
Critical

The average number of calls an 
officer would need to respond to 
in order to reflect a 50/50 ratio of 

available to obligated time.

795
Ideal

The average number of calls an 
officer would need to respond 

to in order to reflect a 60/40 ratio 
of available to obligated time.

636

79
Number of primary first 

responders in 2013

11
Number of  additional 
primary first respond-

ers needed to reach the 
CRITICAL level 

34
Number of  additional 
primary first respond-
ers needed to reach 

the IDEAL level 

Calculation
In addition to look-

ing at the number of 
primary first respond-
ers Galveston had in 

2013, the analysis also 
used these numbers:

34.33 minutes
average time a 

primary responder 
spends on a call

41%
percentage of calls 
requiring a backup 

officer

1,278 hours
number of officers 
available per year.

PUBLIC SAFETY: The cost/benefit question

“Our numbers 
are upside 
down. We 

spend a little 
more than 60 
percent of our 
time running 

calls, and a 
little less than 40 
percent on self-

initiated field 
activities.”

Henry Poretto  |   
Galveston police chief

“That 60/40 
split between 
responding to 
calls for service 

and self-initiated 
activities is a 
widely em-

ployed standard.”

Larry T. Hoover  |   
professor of criminal justice 
at Sam  Houston State 
University

JENNIFER REYNOLDS/The Daily News
Galveston Police Chief Henry Porretto speaks to members of the Galveston County Apartment Association on 
Wednesday. Porretto said his officers spend more than 60 percent of their time responding to calls and less than 40 
percent on self-initiated activities. That’s the inverse of what many experts consider to be the optimal split.

How much of a 
police officer’s time is 
available to patrol and 

provide community 
outreach versus 

responding to calls 
has some communities 

coming up with an 
index to come up with 

the right mix.

Fourth in a series

By MICHAEL A. SMITH
The Daily News

 » GALVESTON
It takes a detailed 

workload analysis to 
get there, but the whole 
question of what’s the 
best size of a police 
department staff can 
be boiled down to two 
numbers — 60 and 40, 
several sources said.  

Patrol officers on an 
optimally staffed de-
partment spend about 
40 percent of their work 
time responding to calls 
and about 60 percent of 
their time on self-ini-
tiated activities, which 
include things such as 
preventive patrolling, 
traffic enforcement and 
community policing 
efforts.  

Based on its own in-
house assessment — the 
Service Standards Index 
model — Galveston Po-
lice Department’s patrol 
division staffing is less 
than optimal.

Upside down
“Our numbers are 

upside down,” Police 
Chief Henry Porretto 
said. “We spend a little 
more than 60 percent of 
our time running calls, 
and a little less than 40 
percent on self-initiated 
field activities.”    

Porretto used the 
SSI assessment in June 
to underpin a police 
department request for 
an increase of about 
$600,000 to its $16.9 

The 60/40 formula

See police | A7

By LAURA ELDER
The Daily News

 » GALVESTON
Researchers who han-

dle deadly pathogens 
such as Ebola and an-
thrax in the Galveston 
National Laboratory are 
listening closely to top-
level discussions about 
whether high-contain-
ment biosafety facilities 
need more oversight af-
ter a spate of major mis-
steps by federal agencies, 
including one charged 
with inspecting safety 
procedures at the island 
lab.

In June, more than 80 
employees at a U.S. Cen-
ters for Disease Control 
and Prevention lab in 
Atlanta were potentially 
exposed to live anthrax 
spores. 

In July, the CDC con-
firmed employees weeks 
before had inadvertently 
contaminated a vial of 

Isle lab 
takes heed 
of safety 
discussion

A League City family gets a new home thanks to Habitat for Humanity » A3

Inside
A breakdown of the 
four biosafety levels
 A6

See lab | A6

 La Marque school district may face legal battle with state over electricity » A4

By CHRISTOPHER  
SMITH GONZALEZ
The Daily News

 » BACLIFF
A car accident in Ba-

cliff just after midnight 
left one person dead 
and another in the hos-
pital. 

A vehicle with two oc-
cupants hit a tree about 
12:30 a.m. Saturday 
along the 3600 block of 
Walsh Street in Bacliff, 
said Lt. Tracy Keele with 
the Galveston County 
Sheriff’s Office.  

Late night 
wreck leaves 
one dead

See wreck | A4

Reel Report
Capt. Joe Kent has 
the latest news 
on the Galveston 
County fishing 
scene  B10

SOURCE: Galveston Police Department   DAVE MATHEWS/The Daily News


