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By Hand 
 
 
August 8, 2022 
 
 
Ben G. Raimer, M.D. 
President, The University of Texas Medical Branch 
Suite 6.100 Administration Bldg. 
301 University Blvd. 
Galveston, Texas 77555-0129 
 
Re: Notice of Administrative Leave 
 
  
Dear Dr. Raimer: 
 

As you are aware, The University of Texas System (“UT System”) Office of 
Systemwide Compliance is conducting an investigation into allegations that you have 
engaged in This investigation 
is being led by Trey Atchley, Chief Inquiry Officer and Chief Research Security Officer 
for UT System. As Mr. Atchley has explained to you, this investigation is examining 
allegations that, if true, may constitute violations of  

 Mr. Atchley further 
explained that  

 
However, the investigation may expand in scope in the event additional allegations 
and/or evidence support additional policy violations.   
 

Based on my review of this matter, I am placing you on administrative leave 
with pay, effectively immediately, pending the completion of the investigation. While 
you are on leave, you are to refrain from any UTMB-related administrative activities, 
you are precluded from meeting with UTMB students, faculty, or staff, and you are 
prohibited from being on UTMB’s campus, except as a patient or to visit a patient who 
is a close friend or family member.  
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You are further directed to communicate with Mr. Atchley regarding the 
investigation. If you believe you need to communicate with any other persons at UTMB 
or UT System, please make any such request to me or Dr. John Zerwas, Executive 
Vice Chancellor for Health Affairs. In addition, you will have access to your university 
email so you can continue to communicate with the UT System officials identified in 
this letter regarding the investigation and your administrative leave. If you wish to 
access your UTMB office for any reason, including in connection with the investigation, 
please contact Mr. Atchley directly 
 

You are free to consult with a personal advisor or attorney regarding this 
matter. During this administrative leave period, you are expected to be available 
during normal work hours should it be necessary to speak to you as part of the 
investigation. You also are expected to cooperate fully with the investigation. Finally, I 
would like to remind you that individuals who bring forth complaints of misconduct are 
protected from retaliation, as are witnesses who participate in the investigation. 

 
 

Sincerely, 
 
      

 
James B. Milliken 
Chancellor 

        
 
JBM:kci 
 
cc: John M. Zerwas, M.D., Executive Vice Chancellor for Health Affairs 
 Daniel H. Sharphorn, Vice Chancellor and General Counsel 
   











Date : 8/8/2022 1:00:16 PM
From : "jbm@utsystem.edu" JBM@utsystem.edu
To : "Zerwas, John" jzerwas@utsystem.edu
Subject : FW: UTMB thoughts

FYI
 
From: Safady, Randa S. <rsafady@utsystem.edu> 
Sent: Monday, August 8, 2022 12:39 PM
To: jbm@utsystem.edu
Subject: UTMB thoughts

 

Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
The University of Texas System
210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B3RvR0NVLN5VBYz%2BV7PXYP7nyj17nasgvf%2Bf37hIRoA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ep%2F6PoaNToO2JQm2gYvdXlvPkuwpTl346EFla6ZGmc0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SX6SGN9JZp3TF56y2Dzic2j7IyuFtvnXm9LaFvefsjA%3D&reserved=0




Date : 8/8/2022 6:06:20 PM
From : "jbm@utsystem.edu" JBM@utsystem.edu
To : "Safady, Randa S." rsafady@utsystem.edu
Cc : "Zerwas, John" jzerwas@utsystem.edu, "Napier, Stacey" snapier@utsystem.edu
Subject : Re: 
​   

James B. Milliken
Chancellor
The University of Texas System

On Aug 8, 2022, at 5:55 PM, Safady, Randa S. <rsafady@utsystem.edu> wrote:

Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
THE UNIVERSITY OF TEXAS SYSTEM

210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7C7f5d5c03b5e14debbd1308da79929956%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955967806036809%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B2LSFbdQLLo4X2oqi9Pe3Pnw8rcOfc1Z%2BhSfNPOq8Bc%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7C7f5d5c03b5e14debbd1308da79929956%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955967806036809%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9JGrw5H9PDleteTGNEkg1mvZDqEeSo%2B8drer8iwWluQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7C7f5d5c03b5e14debbd1308da79929956%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955967806193038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H00sQPGKP%2FTmomy5NbL64MF8Obt6t33WhwoLCWJPzaA%3D&reserved=0


Date : 8/8/2022 5:57:43 PM
From : "Zerwas, John"
To : "Safady, Randa S." rsafady@utsystem.edu, "jbm@utsystem.edu" JBM@utsystem.edu, "Napier, Stacey"
snapier@utsystem.edu
Subject : RE: 

 
From: Safady, Randa S. <rsafady@utsystem.edu> 
Sent: Monday, August 8, 2022 5:55 PM
To: jbm@utsystem.edu; Zerwas, John <jzerwas@utsystem.edu>; Napier, Stacey <snapier@utsystem.edu>
Subject:
 

 

 

Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
The University of Texas System
210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=25pTxYi1nemZTGDmP4UfMPjtqMvPHKM6CMlZlLHe28E%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BDttwai6k7lslFRc6AqCHxlceforAPGRbBjTriLFGy8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RMv8cGK0bAgw%2Frd%2BklFBVbCjVBI1S9OCMLQDBSzBhuU%3D&reserved=0


Date : 8/8/2022 6:07:51 PM
From : "Safady, Randa S." rsafady@utsystem.edu
To : "jbm@utsystem.edu" JBM@utsystem.edu
Cc : "Zerwas, John" jzerwas@utsystem.edu, "Napier, Stacey" snapier@utsystem.edu
Subject : Re: 
​ Ok I’ll go with this short version  

Sent from my iPhone

On Aug 8, 2022, at 6:06 PM, JBM@utsystem.edu wrote:

​   

James B. Milliken
Chancellor
The University of Texas System

On Aug 8, 2022, at 5:55 PM, Safady, Randa S. <rsafady@utsystem.edu> wrote:

 

  
 
Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
THE UNIVERSITY OF TEXAS SYSTEM

210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cd69addadab1d455546c908da7992cffb%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955968719412281%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nXkGZQE4ABiuCzR3aQtXiENsMnqqvHmbnVXYQNKiNCI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cd69addadab1d455546c908da7992cffb%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955968719412281%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dwD7SHq8YPsal6mQ0JCbXh8RWoHiaoCSSWCV5kyohH4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cd69addadab1d455546c908da7992cffb%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955968719412281%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OzTbY17QazDrfMSOxRdllNhuGEDlSP29fRwKSA0JroE%3D&reserved=0


Date : 8/8/2022 4:46:20 PM
From : "Zerwas, John"
To : "Safady, Randa S." rsafady@utsystem.edu
Subject : Re: still confidential
Attachment : image001.jpg;image002.jpg;image003.png;
​ Got it, thx

John Zerwas, MD
Executive Vice Chancellor for Health Affairs 
The University of Texas System 
Sent from my iPhone

On Aug 8, 2022, at 4:36 PM, Safady, Randa S. <rsafady@utsystem.edu> wrote:

After the chancellor and I touch base (likely around 5 pm or shortly thereafter), I will provide this to UTMB to forward to its
university community.  I’ll let you know when it’s transmitted.  Thank you.
 
 

 

 

 
Dear UTMB community,
 
Effective August 8, 2022,  President Ben Raimer is on administrative
leave.  I have asked Dr. Charles Mouton, Executive Vice President,
Provost and Dean of the John Sealy School of Medicine, to serve as
administrator-in-charge at this time.
 
Thank you for your dedication to UTMB and the extraordinary efforts
you undertake every day to serve students and patients.  
 
 
Sincerely,

James B. Milliken
Chancellor

James B. Milliken
Chancellor
Lee Hage and Joseph D. Jamail Regents Chair in Higher Education Leadership

The University of Texas System
210 W. 7th  Street | Austin, Texas 78701
512.499.4201 Office | 512.499.4215 fax

 

 

 



 
 
 



Date : 8/8/2022 1:38:34 PM
From : jzerwas@utsystem.edu
To : "jbm@utsystem.edu" JBM@utsystem.edu
Subject : Re: UTMB thoughts
​  

John Zerwas, MD
Executive Vice Chancellor for Health Affairs 
The University of Texas System 
Sent from my iPhone

On Aug 8, 2022, at 1:00 PM, JBM@utsystem.edu wrote:

FYI
 
From: Safady, Randa S. <rsafady@utsystem.edu> 
Sent: Monday, August 8, 2022 12:39 PM
To: jbm@utsystem.edu
Subject: UTMB thoughts

 



 
Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
The University of Texas System
210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2B3RvR0NVLN5VBYz%2BV7PXYP7nyj17nasgvf%2Bf37hIRoA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ep%2F6PoaNToO2JQm2gYvdXlvPkuwpTl346EFla6ZGmc0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cb7fbd1d608a940250ef508da7967d7ed%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955784172761373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SX6SGN9JZp3TF56y2Dzic2j7IyuFtvnXm9LaFvefsjA%3D&reserved=0


Date : 8/8/2022 5:55:29 PM
From : "Safady, Randa S." rsafady@utsystem.edu
To : "jbm@utsystem.edu" JBM@utsystem.edu, "Zerwas, John" jzerwas@utsystem.edu, "Napier, Stacey" snapier@utsystem.edu

 

 

Randa S. Safady, Ph.D.
Vice Chancellor for External Relations, Communications and Advancement Services
THE UNIVERSITY OF TEXAS SYSTEM

210 West 7th Street, Austin, TX 78701
512-499-4779 Office | 512-415-9110 Cell
Fol low Us: www.utsystem.edu | @utsystem | UT System Facebook
 
 

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.utsystem.edu%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=25pTxYi1nemZTGDmP4UfMPjtqMvPHKM6CMlZlLHe28E%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Futsystem&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BDttwai6k7lslFRc6AqCHxlceforAPGRbBjTriLFGy8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Futsystem%2F&data=05%7C01%7Cjzerwas%40utsystem.edu%7Cbcd580245a7444a123f908da7991166a%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637955961300385325%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RMv8cGK0bAgw%2Frd%2BklFBVbCjVBI1S9OCMLQDBSzBhuU%3D&reserved=0


Date : 7/27/2022 12:29:35 PM
From : "Atchley III, Trey" tatchley@utsystem.edu
To : "jbm@utsystem.edu" JBM@utsystem.edu, "Zerwas, John" jzerwas@utsystem.edu
Cc : "Martinez, Art" AMartinez@utsystem.edu
Subject : UTMB complaints
Attachment : #2000144538.docx;#2000145042.docx;#2000145216.docx;Letter to Chancellor.docx;

Chancellor
 
Our System triage team has reviewed numerous recent complaints (see attached) and others at UTMB. 
Most of the allegations are non-specific and/or relate to complaints about management issues or policy decisions rather than allegations of
compliance violations.  I have attached all the complaints for your awareness but have summarized the primary allegations below.  We 

have referred the blue highlighted item to
UTMB for their Compliance Office to review because that allegation did not involve the president.  If you have any questions or concerns,
please don’t hesitate to let me know. 
 
1.            Letter to Chancellor cc: Zerwas/Shaw-Thomas dated May 23, received 7/19/2022
                Allegations:
                - Cronyism in hiring of leadership positions (non-specific)
                - Retaliation and hostile work environment (non-specific)
                - Preferential treatment (non-specific)

3.            Hotline  #2000145042 – 7/21/2022 5:51 pm
                Allegations:

- Discrimination (encouraging students to participate in organizations named for historical figures considered objectionable based on
racism)
- Preferential treatment (exclusion of students not members of these organizations)

 
 
Trey Atchley, J.D.
Chief Inquiry Officer
Chief Research Security Officer
 
The University of  Texas System
210 West 7th Street, Austin, Texas 78701
(512) 499-4304 | tatchley@utsystem.edu
 

mailto:tatchley@utsystem.edu


From: noreply@lighthouse-services.com <noreply@lighthouse-services.com> 
Sent: Thursday, July 21, 2022 5:23 PM
To: Givens, David <dgivens@utsystem.edu>; Atchley III, Trey <tatchley@utsystem.edu>; Hudson, Dyan <dhudson@utsystem.edu>; English,
Tamra <tenglish@utsystem.edu>
Subject: Report Received - HR
 
  **EXTERNAL MAIL**
  This email originated outside of The University of Texas System Administration. 
  Please exercise caution when clicking on links or opening attachments.

Date/Time: 07/21/2022 - 5:51 pm (GMT-05:00) Eastern Time (US & Canada)

Incident Number: 2000145042

The following report was submitted from our web site.  We have restricted editing to the complainant's contact information if they indicated a
desire to remain anonymous.
_________________________

Company Name:
UT System Administration

Works for Company: Yes
        
What is your relationship to the organization/entity/company?
        

What is the name of the location you are reporting?    
The University of Texas Medical Branch John Sealy School of Medicine         

What is the address/exact location?
301 University Boulevard Galveston, Texas 77555-1317        

Who are the individuals involved in this activity?
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr.
Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan Richardson        

When did the incident occur?
8 July 2022 at School of Medicine Orientation, but ongoing--societies were named in 2001 and 2006 and represent an ongoing veneration of
racist historic figures in which students are expected to participate.         

Did the incident occur more than once? Yes        
If so, how many times?        
Ongoing        

mailto:noreply@lighthouse-services.com
mailto:noreply@lighthouse-services.com
mailto:dgivens@utsystem.edu
mailto:tatchley@utsystem.edu
mailto:dhudson@utsystem.edu
mailto:tenglish@utsystem.edu


        
What type of incident would you like to report?
Discrimination        
        
What would you like to report?    
The University of Texas Medical Branch (UTMB) has a faculty-student organization named the Osler Student Societies (part of the John P.
McGovern Academy of Oslerian Medicine). While the mission of the organization is admirable, focusing on compassionate and humanitarian
medical care, its goal of “promoting the ideals embodied by Sir William Osler” is concerning. Additionally, the society subgroups students into
societies named after even more concerning historical figures, including a Nazis and slave owner.

I am a non-minority undergraduate medical student in the didactic years of my training at UTMB. I am reporting this complaint due to
upperclassmen attempting these changes through the formal systems at UTMB and have been met with hostility. President Ben Raimer, Dr.
Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O.
Lee, Dr. Premal G. Patel, and Dr. Joan Richardson are involved with stonewalling student requests to renaming student societies away from
racists, Nazis, and slave owners, and have be hostile to upperclassmen who have attempted in the past. Further, UTMB has no Diversity, Equity,
and Inclusion officer for us to discuss these issues with, as the only person appointed to this position in the past was allowed to remain an officer
for only 90 days Therefore, I am reporting anonymously to this ethics compliance form. I also call on the Student Government Association
(https://www.utmb.edu/studentlife/get-involved/sga/sga-senators) and Curriculum Committee members (https://www.utmb.edu/som/som-
educational-affairs/about-educational-affairs/curriculum-committee) to root out discrimination and inequitable practices at UTMB.

Dr. William Osler, while a notable figure in medical history, espoused racist views, saying “I cannot make up my mind about the Pan-America
[Medical Congress]. I hate Latin Americans — but I do not like to desert my friends who are in it,” showing racist biases in his medical care,
calling Canada a “White man’s domain” and supporting European immigration while abhorrent non-white immigration
(https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7669299/). It is now well known how Osler viewed people of color, and asking students to
espouse his ideals is harmful to our goals to support diversity and provide equitable care to all people regardless of their identity, culture, race,
disability status, veteran status, sexuality, etc. It would be easy to retain the good lessons without venerating Osler himself; perhaps the society
could be renamed to John P. McGovern Academy of Humanitarian Medicine. However, UTMB administration is not willing to do this.

While this society is ostensibly voluntary, it is not presented as such to new medical students. At mandatory medical school orientation, there is a
mandatory lecture from Dr. Michael Malloy (most recently occurring on July 8, 2022) in which these historical figures were presented as ideal
medical figures for us to idealize and become like as future physicians. Their biographies as presented in the lecture, as they are also presented on
UTMB websites, whitewashes their individual history, but it is well known that these figures are reprehensible. It is reprehensible that we are asked
to venerate and become like slave owners, Nazis, racist figures, when there are many non-reprehensible figures in medical history we could admire
instead. This mandatory lecture was followed by mandatory lunches in which students were broken up into their respective Osler Society. These
individual societies are named after different medical figures in history, several of whom are even more concerning than Osler. The list of these
individual societies is available online: https://www.utmb.edu/osler/oss

All of the society’s historical figures should be investigated, but to highlight those with the most concerning background, I will begin with a Nazi
doctor. Forssmann was a member of the Nazi party from 1932 until 1945 as well as a Sturmabteilung
(https://pubmed.ncbi.nlm.nih.gov/27007661/) . This means that he joined the Nazi party before the Enabling Act of 1933 and was thus an early
adopter of this genocidal regime. Yet UTMB has students join a society named in his honor and expects them to venerate and espouse his values.
Further, UTMB whitewashes his biography when presented to students in orientation and on its website, leading unknowing students to blindly
celebrate a Nazi doctor without at least framing his scientific accomplishments in light of his immoral character. Forssmann has no connection to
UTMB, leading one to wonder why a Nazi doctor was chosen by UTMB in the first place. 

Likewise concerning is the Ashbel Smith Society, named after slave owner, pro-slavery activist, and antiabolitionist Ashbel Smith. Presented as a
hero of medicine in Texas, UTMB whitewashes his influence in chattel slavery, a man whose plantation overseers knifed and whipped human
beings, leaving an enslaved Black man named Lewis weak and bleeding in an 1852 incident (Ashbel Smith Papers as cited by Candice D. Lyons:
https://notevenpast.org/rage-and-resistance-at-ashbel-smiths-evergreen-plantation/). Ashbel Smith espoused white supremacy, stating “The
Mexican War is part of the mission of the destiny allotted to the Anglo-Saxon race on this continent.” (Robert A. Nowlan, The American
Presidents From Polk to Hayes: What They Did, What They Said & What Was Said About Them, page 52). His pro-slavery and white
supremacy views were intertwined, as he wrote in a letter “Allow me to impress most respectfully on our [Texas] Government that in order to
procure an European emigration we must look to peace with Mexico and not to the abolition of slavery” (as quoted by
http://www.texasslaveryproject.org/sources/ROTDC/display.php?f=TSP0235.xml, originally Ashbel Smith to Anson Jones, July 31, 1843,
George Garrison, ed., Diplomatic Correspondence of the Republic of Texas, Annual Report of the American Historical Association for the Year
1908, (Washington, D.C.:, Government Printing Office, 1911), 3 vols., 3: 1116-1119).

Any actions Ashbel Smith may have done for medical education or later lip service to education for people of color do not excuse his horrific
advocacy for chattel slavery, and asking UTMB students to join and venerate a slave owner as someone we should aspire to be like ourselves is
abhorrent to all people, but especially concerning since students of color are asked to join in this veneration. UTMB is unwilling to change this
name despite past student attempts at suggesting alternatives who do not have concerning historical backgrounds.

Why is there such pressure to participate in celebrating racist figures? The John P. McGovern Academy of Oslerian Medicine is one of the
wealthiest entities within UTMB, controlled by some of the most powerful professors at UTMB, and kowtowing to this organization is necessary
to procure competitive scholarships (which have in the past required essays venerating Osler), win the favor of powerful professors and
administrators, and to be considered for the most competitive student awards the university offers. 
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Students feel great pressure to participate in this society and their sub societies, and on a yearly basis, students who participate are required to
present skits venerating their respective figureheads. Again, this includes Nazi doctor Werner Forssmann (who joined the Nazi party before they
even held power), Ashbel Smith (who was a slave-owning doctor, pro-slavery advocate, and antiabolitionist). Students are thus presented with the
difficult decision of participating in celebration of white supremacy, Nazism, and slave ownership, avoiding the society and losing out on
scholarships and networking and mentorship opportunities, or downright hostility and career consequences for questioning the quality of having
societies named after these figures in the first place. While I am myself not a minority, the impact this organization has on students of color is even
greater, since were these historical figures were actively hostile and discriminatory against people of color in both word an action. It is obvious that
the societies lead to inequitable experiences for students at this university since white students such as myself are less targeted by veneration of
racist figures and thus might be more comfortable kowtowing to the McGovern Academy of Oslerian Medicine and may be less concerned about
winning prestigious medallions with the embossed names of Nazis and slave owners.

Students have petitioned university administration to change these society names and have been stonewalled, and are concerned for their careers
due to the powerful position of the faculty upholding the names of these problematic historical figures. The Osler Fellows named above have called
the Nazi doctor a “perfect standard”, which is concerning to hear given his participation in a genocidal and white supremacist regime. Due to a
history of formal complaints within the UTMB system being met with hostility and retaliation, I am making this report anonymously.

The veneration of problematic figures this society requires is in violation of UTMB’s stated goals to “embrace diversity”, “show respect to all”, and
is in violation of Texas’ ethos of freedom for all people. 

The idea of having a humanitarian medicine society for faculty and all medical students is admirable, and the subgroups are likewise an excellent
way for students and faculty to build connections. I suggest and humbly petition that UTMB rename the society to The John P. McGovern
Academy of Humanitarian Medicine, and to assign students to Humanitarian Medicine Societies named after either innocuous categories (perhaps
“blue”, “green”, “orange”), non-discriminatory historical figures (perhaps upstanding UTMB alumni such as Anna Mary Bowie, Daniel Saenz,
Hector Garcia, Herman A. Barnett, Virginia Stull, Wilina Mitchell Gaston, provided that these figures are historically investigated to ensure their
good character; any any such historic figures should be subjected to once-a-decade student votes in case any new historical evidence emerges that
a figure for which a society is name is not one who we should venerate and espouse), or some safer alternative. UTMB rightly emphasizes diversity
and equity in its mission and recruitment, and removing discriminatory practices that remain in our institution must be a priority.
        

Was someone from management involved in the incident? Yes
If so, who?        
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr.
Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan Richardson        
        
Has the incident been reported to anyone in the organization/entity/company? No
If so, who?        
        
        
Has the incident been reported to anyone outside the organization/entity/company? No
If so, who?        
        
        
Were there any witnesses? Yes
If so, who?        
All medical school students are witness to these societies and the nature in which we are expected to venerate racist figures. However, I
particularly call on SGA officers to represent our request to change these names.        

Would you be willing to anonymously assist further if asked? Yes

Do you give permission to share your contact information with the organization/entity/company (waive your anonymity)? No

First Name: 
Last Name: 
Phone Number: 
E-Mail Address: 
Best Time to Contact You: 

Do you have files to upload to support your report?  No        

Provided PIN (Dialog enabled in the CMS): Yes
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From: noreply@lighthouse-services.com
To: Givens, David; Atchley III, Trey; Hudson, Dyan; English, Tamra
Subject: Report Received - HR
Date: Thursday, July 21, 2022 5:25:02 PM

  **EXTERNAL MAIL**
  This email originated outside of The University of Texas System Administration. 
  Please exercise caution when clicking on links or opening attachments.

Date/Time: 07/21/2022 - 5:51 pm (GMT-05:00) Eastern Time (US & Canada)

Incident Number: 2000145042

The following report was submitted from our web site.  We have restricted editing to the
complainant's contact information if they indicated a desire to remain anonymous.
_________________________

Company Name:
UT System Administration

Works for Company: Yes
        
What is your relationship to the organization/entity/company?
        

What is the name of the location you are reporting?    
The University of Texas Medical Branch John Sealy School of Medicine         

What is the address/exact location?
301 University Boulevard Galveston, Texas 77555-1317        

Who are the individuals involved in this activity?
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf,
Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G.
Patel, and Dr. Joan Richardson        

When did the incident occur?
8 July 2022 at School of Medicine Orientation, but ongoing--societies were named in 2001
and 2006 and represent an ongoing veneration of racist historic figures in which students are
expected to participate.         

Did the incident occur more than once? Yes        
If so, how many times?        
Ongoing        
        
What type of incident would you like to report?
Discrimination        
        
What would you like to report?    
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The University of Texas Medical Branch (UTMB) has a faculty-student organization named
the Osler Student Societies (part of the John P. McGovern Academy of Oslerian Medicine).
While the mission of the organization is admirable, focusing on compassionate and
humanitarian medical care, its goal of “promoting the ideals embodied by Sir William Osler”
is concerning. Additionally, the society subgroups students into societies named after even
more concerning historical figures, including a Nazis and slave owner.

I am a non-minority undergraduate medical student in the didactic years of my training at
UTMB. I am reporting this complaint due to upperclassmen attempting these changes through
the formal systems at UTMB and have been met with hostility. President Ben Raimer, Dr.
Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr.
Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan
Richardson are involved with stonewalling student requests to renaming student societies
away from racists, Nazis, and slave owners, and have be hostile to upperclassmen who have
attempted in the past. Further, UTMB has no Diversity, Equity, and Inclusion officer for us to
discuss these issues with, as the only person appointed to this position in the past was allowed
to remain an officer for only 90 days Therefore, I am reporting anonymously to this ethics
compliance form. I also call on the Student Government Association
(https://www.utmb.edu/studentlife/get-involved/sga/sga-senators) and Curriculum Committee
members (https://www.utmb.edu/som/som-educational-affairs/about-educational-
affairs/curriculum-committee) to root out discrimination and inequitable practices at UTMB.

Dr. William Osler, while a notable figure in medical history, espoused racist views, saying “I
cannot make up my mind about the Pan-America [Medical Congress]. I hate Latin Americans
— but I do not like to desert my friends who are in it,” showing racist biases in his medical
care, calling Canada a “White man’s domain” and supporting European immigration while
abhorrent non-white immigration (https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7669299/).
It is now well known how Osler viewed people of color, and asking students to espouse his
ideals is harmful to our goals to support diversity and provide equitable care to all people
regardless of their identity, culture, race, disability status, veteran status, sexuality, etc. It
would be easy to retain the good lessons without venerating Osler himself; perhaps the society
could be renamed to John P. McGovern Academy of Humanitarian Medicine. However,
UTMB administration is not willing to do this.

While this society is ostensibly voluntary, it is not presented as such to new medical students.
At mandatory medical school orientation, there is a mandatory lecture from Dr. Michael
Malloy (most recently occurring on July 8, 2022) in which these historical figures were
presented as ideal medical figures for us to idealize and become like as future physicians.
Their biographies as presented in the lecture, as they are also presented on UTMB websites,
whitewashes their individual history, but it is well known that these figures are reprehensible.
It is reprehensible that we are asked to venerate and become like slave owners, Nazis, racist
figures, when there are many non-reprehensible figures in medical history we could admire
instead. This mandatory lecture was followed by mandatory lunches in which students were
broken up into their respective Osler Society. These individual societies are named after
different medical figures in history, several of whom are even more concerning than Osler.
The list of these individual societies is available online: https://www.utmb.edu/osler/oss

All of the society’s historical figures should be investigated, but to highlight those with the
most concerning background, I will begin with a Nazi doctor. Forssmann was a member of the
Nazi party from 1932 until 1945 as well as a Sturmabteilung
(https://pubmed.ncbi.nlm.nih.gov/27007661/) . This means that he joined the Nazi party



before the Enabling Act of 1933 and was thus an early adopter of this genocidal regime. Yet
UTMB has students join a society named in his honor and expects them to venerate and
espouse his values. Further, UTMB whitewashes his biography when presented to students in
orientation and on its website, leading unknowing students to blindly celebrate a Nazi doctor
without at least framing his scientific accomplishments in light of his immoral character.
Forssmann has no connection to UTMB, leading one to wonder why a Nazi doctor was chosen
by UTMB in the first place. 

Likewise concerning is the Ashbel Smith Society, named after slave owner, pro-slavery
activist, and antiabolitionist Ashbel Smith. Presented as a hero of medicine in Texas, UTMB
whitewashes his influence in chattel slavery, a man whose plantation overseers knifed and
whipped human beings, leaving an enslaved Black man named Lewis weak and bleeding in an
1852 incident (Ashbel Smith Papers as cited by Candice D. Lyons:
https://notevenpast.org/rage-and-resistance-at-ashbel-smiths-evergreen-plantation/). Ashbel
Smith espoused white supremacy, stating “The Mexican War is part of the mission of the
destiny allotted to the Anglo-Saxon race on this continent.” (Robert A. Nowlan, The American
Presidents From Polk to Hayes: What They Did, What They Said & What Was Said About
Them, page 52). His pro-slavery and white supremacy views were intertwined, as he wrote in
a letter “Allow me to impress most respectfully on our [Texas] Government that in order to
procure an European emigration we must look to peace with Mexico and not to the abolition
of slavery” (as quoted by http://www.texasslaveryproject.org/sources/ROTDC/display.php?
f=TSP0235.xml, originally Ashbel Smith to Anson Jones, July 31, 1843, George Garrison, ed.,
Diplomatic Correspondence of the Republic of Texas, Annual Report of the American
Historical Association for the Year 1908, (Washington, D.C.:, Government Printing Office,
1911), 3 vols., 3: 1116-1119).

Any actions Ashbel Smith may have done for medical education or later lip service to
education for people of color do not excuse his horrific advocacy for chattel slavery, and
asking UTMB students to join and venerate a slave owner as someone we should aspire to be
like ourselves is abhorrent to all people, but especially concerning since students of color are
asked to join in this veneration. UTMB is unwilling to change this name despite past student
attempts at suggesting alternatives who do not have concerning historical backgrounds.

Why is there such pressure to participate in celebrating racist figures? The John P. McGovern
Academy of Oslerian Medicine is one of the wealthiest entities within UTMB, controlled by
some of the most powerful professors at UTMB, and kowtowing to this organization is
necessary to procure competitive scholarships (which have in the past required essays
venerating Osler), win the favor of powerful professors and administrators, and to be
considered for the most competitive student awards the university offers. 

Students feel great pressure to participate in this society and their sub societies, and on a
yearly basis, students who participate are required to present skits venerating their respective
figureheads. Again, this includes Nazi doctor Werner Forssmann (who joined the Nazi party
before they even held power), Ashbel Smith (who was a slave-owning doctor, pro-slavery
advocate, and antiabolitionist). Students are thus presented with the difficult decision of
participating in celebration of white supremacy, Nazism, and slave ownership, avoiding the
society and losing out on scholarships and networking and mentorship opportunities, or
downright hostility and career consequences for questioning the quality of having societies
named after these figures in the first place. While I am myself not a minority, the impact this
organization has on students of color is even greater, since were these historical figures were
actively hostile and discriminatory against people of color in both word an action. It is obvious



that the societies lead to inequitable experiences for students at this university since white
students such as myself are less targeted by veneration of racist figures and thus might be
more comfortable kowtowing to the McGovern Academy of Oslerian Medicine and may be
less concerned about winning prestigious medallions with the embossed names of Nazis and
slave owners.

Students have petitioned university administration to change these society names and have
been stonewalled, and are concerned for their careers due to the powerful position of the
faculty upholding the names of these problematic historical figures. The Osler Fellows named
above have called the Nazi doctor a “perfect standard”, which is concerning to hear given his
participation in a genocidal and white supremacist regime. Due to a history of formal
complaints within the UTMB system being met with hostility and retaliation, I am making this
report anonymously.

The veneration of problematic figures this society requires is in violation of UTMB’s stated
goals to “embrace diversity”, “show respect to all”, and is in violation of Texas’ ethos of
freedom for all people. 

The idea of having a humanitarian medicine society for faculty and all medical students is
admirable, and the subgroups are likewise an excellent way for students and faculty to build
connections. I suggest and humbly petition that UTMB rename the society to The John P.
McGovern Academy of Humanitarian Medicine, and to assign students to Humanitarian
Medicine Societies named after either innocuous categories (perhaps “blue”, “green”,
“orange”), non-discriminatory historical figures (perhaps upstanding UTMB alumni such as
Anna Mary Bowie, Daniel Saenz, Hector Garcia, Herman A. Barnett, Virginia Stull, Wilina
Mitchell Gaston, provided that these figures are historically investigated to ensure their good
character; any any such historic figures should be subjected to once-a-decade student votes in
case any new historical evidence emerges that a figure for which a society is name is not one
who we should venerate and espouse), or some safer alternative. UTMB rightly emphasizes
diversity and equity in its mission and recruitment, and removing discriminatory practices that
remain in our institution must be a priority.
        

Was someone from management involved in the incident? Yes
If so, who?        
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf,
Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G.
Patel, and Dr. Joan Richardson        
        
Has the incident been reported to anyone in the organization/entity/company? No
If so, who?        
        
        
Has the incident been reported to anyone outside the organization/entity/company? No
If so, who?        
        
        
Were there any witnesses? Yes
If so, who?        
All medical school students are witness to these societies and the nature in which we are
expected to venerate racist figures. However, I particularly call on SGA officers to represent



our request to change these names.        

Would you be willing to anonymously assist further if asked? Yes

Do you give permission to share your contact information with the
organization/entity/company (waive your anonymity)? No

First Name: 
Last Name: 
Phone Number: 
E-Mail Address: 
Best Time to Contact You: 

Do you have files to upload to support your report?  No        

Provided PIN (Dialog enabled in the CMS): Yes

    
      
          
          

 

Lighthouse Services, LLC
1710 Walton Road, Suite 204, Blue Bell, PA 19422
Main: 215.884.6150 | Fax: 215.689.3885

 

LIGHTHOUSE LEARNING:

cid:ii_kawu8mso2

 

Notice:
·          To review our whitepaper on Best Practices on Handling an Ethics Report click here.
·          The report is being uploaded to the Case Management System(CMS) where you can document your
investigative activities and outcomes.
·          YOU ARE ENCOURAGED NOT TO RESPOND TO THIS EMAIL.Communication with a reporter or

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lighthouse-services.com%2Flighthouse-learning%2F%3Futm_source%3Demail%26utm_medium%3Dsignature%26utm_campaign%3DLHL%26utm_content%3Dbanner&data=05%7C01%7Cdgivens%40utsystem.edu%7C9a980f10e0834e25f1ee08da6b67a256%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637940391013277781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n3QEa4DRrPV7XVEx3E%2BFais5DBGZOkNbOjTnSzcbyQA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lighthouse-services.com%2Fdocuments%2FBest%2520Practices%2520on%2520Handling%2520an%2520Ethics%2520Report.pdf&data=05%7C01%7Cdgivens%40utsystem.edu%7C9a980f10e0834e25f1ee08da6b67a256%7C61399d5f249c44d0b271adc287f323ff%7C0%7C0%7C637940391013277781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lgsLB3DnQwCN8H6lXK4wHSoqnFKiUpgOl6CEboHQ2SI%3D&reserved=0


Lighthouse should be input in the CMS using the dialog feature; click here for instructions.
·          Providing proactive and timely feedback to reporters who respond YES to “Provided PIN (Dialog enabled in
CMS)” is important. 
·        If you do not have access to the CMS contact your hotline program administrator.
 
CONFIDENTIALITY WARNING: This e-mail message, including any attachment(s), is intended only for the use of the
individual or entity to which it is addressed and may contain information that is privileged and/or confidential. If you are not
the intended recipient or the employee or agent responsible for delivering the communication to the intended recipient, please
notify us immediately by replying to this message and then delete this message from your system. You are hereby notified that
any use, dissemination, distribution and/or reproduction of this message and/or any attachment(s) by unintended recipients is
unauthorized and may be unlawful
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From: noreply@lighthouse-services.com
To: Givens, David; Atchley III, Trey; Hudson, Dyan; English, Tamra
Subject: Report Received - Compliance & Ethics
Date: Wednesday, August 3, 2022 1:11:33 PM

**EXTERNAL MAIL**
This email originated outside of The University of Texas System Administration. 
Please exercise caution when clicking on links or opening attachments.

Date/Time: 08/03/2022 - 1:43 pm (GMT-05:00) Eastern Time (US & Canada)

Incident Number: 2000147742

The following report was submitted from our web site. We have restricted editing to the
complainant's contact information if they indicated a desire to remain anonymous.

_________________________

Company Name:

UT System Administration

Works for Company: No

What is your relationship to the organization/entity/company?

Student

What is the name of the location you are reporting?

University of Texas Medical Branch at Galveston

What is the address/exact location?

301 11th St, Galveston, TX 77550

Who are the individuals involved in this activity?

UTMB John Sealy School Of Medicine Students,

When did the incident occur?

07/08/2022

Did the incident occur more than once? Yes

If so, how many times?

every year since 2006

mailto:noreply@lighthouse-services.com
mailto:dgivens@utsystem.edu
mailto:tatchley@utsystem.edu
mailto:dhudson@utsystem.edu
mailto:tenglish@utsystem.edu


What type of incident would you like to report?

Other

What would you like to report?

The enforcement of the Osler societies unto students is very damaging. Though UTMB claims that
participation is voluntary, this is not the case. Students are automatically inducted upon their
matriculation into the school of medicine. Whilst the aim of Osler Society may seem harmless, the
refusal to recognize the history and lives of certain fellows beyond their medical practice is one that
perpetuates institutional violence and racism against its students. We are constantly encouraged to
expand our lives beyond the classroom. While making a legacy for ourselves here on campus we are
encouraged to join organizations, serve, and live life to its fullest. We have also been warned of the
honorable role that we now hold in society, and how we must be mindful of how we present
ourselves while in non-academic settings. We are to be considerate of the ways we think of and
engage with certain groups of people. Why are students being held to a standard that certain figures
within The Osler Societies refused to do? “The purpose of the student societies is to promote
professionalism and Oslerian ideals, further integrating them into the culture of UTMB and
perpetuating them through its future alumni”. This directly makes clear that the ideals and mindsets,
whether it be antisemitism, white-supremacy, racism, and other ideals that violate the values of
UTMB are sought to be integrated into our school culture. I call for a reevaluation of particular
members, especially (but not limited to) Sir William Osler, MD, and Werner Forssmann. There are
countless people who could stand as figures to inspire and encourage students. It leads one to
question and understand that the motives of leaders at UTMB like President Malloy are more
influenced by monetary means than the wellness of students.

Was someone from management involved in the incident? Yes

If so, who?

Dr. Ben G. Raimer, MD, MA, FAAP. President Michael Malloy, MD, MS

Has the incident been reported to anyone in the organization/entity/company? Yes

If so, who?

prior years

Has the incident been reported to anyone outside the organization/entity/company? No

If so, who?

Were there any witnesses? Yes

If so, who?

first year medical students



Would you be willing to anonymously assist further if asked? Yes

Do you give permission to share your contact information with the organization/entity/company
(waive your anonymity)? No

First Name:

Last Name:

Phone Number:

E-Mail Address:

Best Time to Contact You:

Do you have files to upload to support your report? No

Provided PIN (Dialog enabled in the CMS): Yes

Lighthouse Services, LLC
1710 Walton Road, Suite 204, Blue Bell, PA 19422
Main: 215.884.6150 | Fax: 215.689.3885

LIGHTHOUSE LEARNING:

cid:ii_kawu8mso2

Notice:
· To review our whitepaper on Best Practices on Handling an Ethics Report click here.
· The report is being uploaded to the Case Management System(CMS) where you can document your
investigative activities and outcomes.
· YOU ARE ENCOURAGED NOT TO RESPOND TO THIS EMAIL.Communication with a reporter or Lighthouse
should be input in the CMS using the dialog feature; click here for instructions.
· Providing proactive and timely feedback to reporters who respond YES to “Provided PIN (Dialog enabled in
CMS)” is important. 
· If you do not have access to the CMS contact your hotline program administrator.

CONFIDENTIALITY WARNING: This e-mail message, including any attachment(s), is intended only for the use of the
individual or entity to which it is addressed and may contain information that is privileged and/or confidential. If you are not
the intended recipient or the employee or agent responsible for delivering the communication to the intended recipient, please
notify us immediately by replying to this message and then delete this message from your system. You are hereby notified that
any use, dissemination, distribution and/or reproduction of this message and/or any attachment(s) by unintended recipients is
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unauthorized and may be unlawful



Dr. John Zerwas’ cell phone – TPIA (8/10/2022)  

 

 



Date/Time: 07/19/2022 - 7:17 pm (GMT-05:00) Eastern Time (US & Canada)

Incident Number: 2000144538


The following report was submitted from our web site.  We have restricted editing to the complainant's contact information if they indicated a desire to remain anonymous.
_________________________

Company Name:
UT System Administration


Works for Company: Yes
        
What is your relationship to the organization/entity/company?
        

What is the name of the location you are reporting?    
University of Texas Medical Branch          

What is the address/exact location?
Galveston         

Who are the individuals involved in this activity?
Institutional (executive leadership)        

When did the incident occur?
Systematically over time        

Did the incident occur more than once? Yes        
If so, how many times?        
Repeated        
        
What type of incident would you like to report?
Unusual or Suspicious Activities        
        
What would you like to report?    
I am writing this on behalf of numerous people who have made complaints. We have watched as Dr. Raimer has behaved questionably for a long period of time at UTMB. He speaks towards the importance of diversity, equity, and inclusion, but:
1. Consistently gaslights his provost, playing into an "angry black man" trope 2. Promoted people in a way suggestive of nepotism and cronyism (for example, naming a faculty as dean in the school of nursing with no tie to nursing, who conspicuously trains/mentors Dr. Raimer's children) 3. Promoted people with histories of egregious discrimination histories (Dr. Resto, involved in Daywalker v UTMB case) 4. Did not support DEI efforts, with new chief diversity officer leaving less than 90 days after arrival.
5. "Mentoring" young, white, male students by bringing them to his office, occasionally even bringing them to his home to give haircuts. Other students -- women and people of color -- are conspicuously less likely to receive "mentorship". 

I don't know if any of this is improper. It has that appearance, however. The last point particularly has the severe risk of sexual exploitation. There is significant risk of retaliation for anyone who complains at UTMB, so we must stay anonymous for now. Please, help.         

Was someone from management involved in the incident? Yes
If so, who?        
Executive leadership        
        
Has the incident been reported to anyone in the organization/entity/company? Yes
If so, who?        
UTMB compliance 4 months ago        
        
Has the incident been reported to anyone outside the organization/entity/company? No
If so, who?        
        
        
Were there any witnesses? Yes
If so, who?        
Charles Mouton, Janet Southerland, Becky Korenek, Tim Harlin, Robert Thomas        

Would you be willing to anonymously assist further if asked? No


Do you give permission to share your contact information with the organization/entity/company (waive your anonymity)? No

Do you have files to upload to support your report?  No        

Provided PIN (Dialog enabled in the CMS): Yes         

 

Lighthouse Services, LLC
1710 Walton Road, Suite 204, Blue Bell, PA 19422
Main: 215.884.6150 | Fax: 215.689.3885



















Please see the addendum below. I realized that I needed to be much more specific in my complaint in order to allow officials to best understand the severity and credibility of the situation. These points have been expanded with additional detail, the majority of which is public knowledge. 



I am writing this on behalf of numerous people who have made complaints. We have watched as Dr. Raimer and his associates have behaved questionably for a long period of time at UTMB. To be clear, I am concerned (as are others) that there is total organizational dysfunction stemming from hostile work environments and discrimination (Regent’s Rules 10701 and 10901). As you are all likely aware, these Regents’ Rules correspond closely to state and federal law. These are things that either I have witnessed or have been reported to me in an unofficial capacity over the last year. 


1. Consistently gaslights his provost, playing into an "angry black man" trope while manipulating him using improper methods. This is both a hostile work environment and discrimination issue. I (and likely others) have been told by Dr. Raimer directly that he “puts his thumb on [Mouton]” by insinuating he might dismiss Dr. Southerland (Mouton’s wife), should Dr. Mouton step out of line. This occurred approximately one year ago, in Dr. Raimer’s office, as Dr. Raimer was discussing Dr. Mouton’s job performance with me (which was also inappropriate). I was made uncomfortable that the President was making such disparaging remarks about the provost, and was even more aghast that he suggested he might abuse his position in retaliating against his provost by firing his spouse. I strongly suspect he has made similar comments to various department chairs, and each should be interviewed. He uses this manipulation to gaslight Mouton by forcing him to play ‘bad cop’ to his chairs and then swooping in as the hero. Most department chairs are aware of this, and many are frustrated or anguished by it. 

2. Promoted people in a way suggestive of nepotism and cronyism (for example, naming a faculty as dean in the school of nursing with no tie to nursing, Jeff Temple), who conspicuously is a mentor to Michael, Dr. Raimer’s son. He has also promoted his own primary care doctor, Dr. Carlos Clark, to Associate Chief Physician Executive. I imagine this is a violation of multiple regents’ rules, including those listed above. I do not know either of these individuals, but would they have received these roles if not for personal connections with Dr. Raimer? Are there others that were more deserving – perhaps of color or women – who would have been better fits if there had been an earnest search? The dean of the school of nursing, Deborah Jones, was given no discretion in Temple’s hiring and in fact was missing several key hires before the position was created for him. 

3. Promoted people with histories of egregious discrimination histories (Dr. Resto, involved in Daywalker v UTMB case). Dr. Resto was named as the person who drafted the leave of absence letter that forced Dr. Daywalker, a black female, away from the ENT program, which is perhaps the most egregious example of resident discrimination that the UT system has ever experienced. To be clear, this means the Chief Physician Executive for the University of Texas Medical Branch has a documented history of being complicit with or directly perpetrating workplace discrimination on the basis of race, which was decided by the Texas Workforce Commission well before he was placed in the role. Dr. Resto, unsurprisingly, has reportedly contributed to a hostile work environment in concert with Becky Korenek, EVP, and Dr. Raimer, since his instatement. Multiple health system officials (in Tim Harlin’s line of report and in the Academic Enterprise) can speak to those issues in more detail on investigation. 

4. Did not support DEI efforts, with the new chief diversity officer leaving less than 90 days after arrival. We do not have enough information on this to speak on it further with good confidence, but our collective understanding was that this was also related to a hostile work environment. His direct reports, Becky Korenek and Dr. Raimer, should be questioned. 


5. "Mentoring" young, predominately white, male students by bringing them to his office, occasionally even bringing them to his home to give haircuts. There are two issues here. Other students -- women and people of color -- are conspicuously less likely to receive "mentorship". Further, it has the appearance of sexual exploitation or grooming. At least two department chairs were alerted by more than one faculty member concerned about this issue in the past two years, and at least one student (who is very concerned about retaliation) has reported significant discomfort and difficulty in navigating the situation. He regularly comments on the appearance of students in public, with some students visibly appearing uncomfortable. There are undoubtedly others who are terrified to come forward. Please interview the department chairs from all schools and programs to ascertain if sexual harassment or abuse has occurred. 

There is significant risk of retaliation for anyone who complains at UTMB because of the hostility that is so pervasive right now, so we must stay anonymous at this time. However, there are many who are willing to de-anonymize to the system in hopes that UTMB becomes a hospitable place for all people to focus on what matters – saving lives. Please, help. I am willing to continue discussing these complaints on this platform, if there is follow-up desired. A confidential interview with people who have had significant interactions with executive leadership over the last year is likely the only way that the depth and severity of these issues will really come to light.


Date/Time: 07/21/2022 - 5:51 pm (GMT-05:00) Eastern Time (US & Canada)

Incident Number: 2000145042


The following report was submitted from our web site.  We have restricted editing to the complainant's contact information if they indicated a desire to remain anonymous.
_________________________

Company Name:
UT System Administration


Works for Company: Yes
        
What is your relationship to the organization/entity/company?
        

What is the name of the location you are reporting?    
The University of Texas Medical Branch John Sealy School of Medicine         

What is the address/exact location?
301 University Boulevard Galveston, Texas 77555-1317        

Who are the individuals involved in this activity?
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan Richardson        

When did the incident occur?
8 July 2022 at School of Medicine Orientation, but ongoing--societies were named in 2001 and 2006 and represent an ongoing veneration of racist historic figures in which students are expected to participate.         

Did the incident occur more than once? Yes        
If so, how many times?        
Ongoing        
        
What type of incident would you like to report?
Discrimination        
        
What would you like to report?    
The University of Texas Medical Branch (UTMB) has a faculty-student organization named the Osler Student Societies (part of the John P. McGovern Academy of Oslerian Medicine). While the mission of the organization is admirable, focusing on compassionate and humanitarian medical care, its goal of “promoting the ideals embodied by Sir William Osler” is concerning. Additionally, the society subgroups students into societies named after even more concerning historical figures, including a Nazis and slave owner.

I am a non-minority undergraduate medical student in the didactic years of my training at UTMB. I am reporting this complaint due to upperclassmen attempting these changes through the formal systems at UTMB and have been met with hostility. President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan Richardson are involved with stonewalling student requests to renaming student societies away from racists, Nazis, and slave owners, and have be hostile to upperclassmen who have attempted in the past. Further, UTMB has no Diversity, Equity, and Inclusion officer for us to discuss these issues with, as the only person appointed to this position in the past was allowed to remain an officer for only 90 days Therefore, I am reporting anonymously to this ethics compliance form. I also call on the Student Government Association
(https://www.utmb.edu/studentlife/get-involved/sga/sga-senators) and Curriculum Committee members (https://www.utmb.edu/som/som-educational-affairs/about-educational-affairs/curriculum-committee) to root out discrimination and inequitable practices at UTMB.

Dr. William Osler, while a notable figure in medical history, espoused racist views, saying “I cannot make up my mind about the Pan-America [Medical Congress]. I hate Latin Americans — but I do not like to desert my friends who are in it,” showing racist biases in his medical care, calling Canada a “White man’s domain” and supporting European immigration while abhorrent non-white immigration (https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7669299/). It is now well known how Osler viewed people of color, and asking students to espouse his ideals is harmful to our goals to support diversity and provide equitable care to all people regardless of their identity, culture, race, disability status, veteran status, sexuality, etc. It would be easy to retain the good lessons without venerating Osler himself; perhaps the society could be renamed to John P. McGovern Academy of Humanitarian Medicine. However, UTMB administration is not willing to do this.

While this society is ostensibly voluntary, it is not presented as such to new medical students. At mandatory medical school orientation, there is a mandatory lecture from Dr. Michael Malloy (most recently occurring on July 8, 2022) in which these historical figures were presented as ideal medical figures for us to idealize and become like as future physicians. Their biographies as presented in the lecture, as they are also presented on UTMB websites, whitewashes their individual history, but it is well known that these figures are reprehensible. It is reprehensible that we are asked to venerate and become like slave owners, Nazis, racist figures, when there are many non-reprehensible figures in medical history we could admire instead. This mandatory lecture was followed by mandatory lunches in which students were broken up into their respective Osler Society. These individual societies are named after different medical figures in history, several of whom are even more concerning than Osler. The list of these individual societies is available online: https://www.utmb.edu/osler/oss

All of the society’s historical figures should be investigated, but to highlight those with the most concerning background, I will begin with a Nazi doctor. Forssmann was a member of the Nazi party from 1932 until 1945 as well as a Sturmabteilung (https://pubmed.ncbi.nlm.nih.gov/27007661/) . This means that he joined the Nazi party before the Enabling Act of 1933 and was thus an early adopter of this genocidal regime. Yet UTMB has students join a society named in his honor and expects them to venerate and espouse his values. Further, UTMB whitewashes his biography when presented to students in orientation and on its website, leading unknowing students to blindly celebrate a Nazi doctor without at least framing his scientific accomplishments in light of his immoral character. Forssmann has no connection to UTMB, leading one to wonder why a Nazi doctor was chosen by UTMB in the first place. 

Likewise concerning is the Ashbel Smith Society, named after slave owner, pro-slavery activist, and antiabolitionist Ashbel Smith. Presented as a hero of medicine in Texas, UTMB whitewashes his influence in chattel slavery, a man whose plantation overseers knifed and whipped human beings, leaving an enslaved Black man named Lewis weak and bleeding in an 1852 incident (Ashbel Smith Papers as cited by Candice D. Lyons: https://notevenpast.org/rage-and-resistance-at-ashbel-smiths-evergreen-plantation/). Ashbel Smith espoused white supremacy, stating “The Mexican War is part of the mission of the destiny allotted to the Anglo-Saxon race on this continent.” (Robert A. Nowlan, The American Presidents From Polk to Hayes: What They Did, What They Said & What Was Said About Them, page 52). His pro-slavery and white supremacy views were intertwined, as he wrote in a letter “Allow me to impress most respectfully on our [Texas] Government that in order to procure an European emigration we must look to peace with Mexico and not to the abolition of slavery” (as quoted by http://www.texasslaveryproject.org/sources/ROTDC/display.php?f=TSP0235.xml, originally Ashbel Smith to Anson Jones, July 31, 1843, George Garrison, ed., Diplomatic Correspondence of the Republic of Texas, Annual Report of the American Historical Association for the Year 1908, (Washington, D.C.:, Government Printing Office, 1911), 3 vols., 3: 1116-1119).

Any actions Ashbel Smith may have done for medical education or later lip service to education for people of color do not excuse his horrific advocacy for chattel slavery, and asking UTMB students to join and venerate a slave owner as someone we should aspire to be like ourselves is abhorrent to all people, but especially concerning since students of color are asked to join in this veneration. UTMB is unwilling to change this name despite past student attempts at suggesting alternatives who do not have concerning historical backgrounds.

Why is there such pressure to participate in celebrating racist figures? The John P. McGovern Academy of Oslerian Medicine is one of the wealthiest entities within UTMB, controlled by some of the most powerful professors at UTMB, and kowtowing to this organization is necessary to procure competitive scholarships (which have in the past required essays venerating Osler), win the favor of powerful professors and administrators, and to be considered for the most competitive student awards the university offers. 

Students feel great pressure to participate in this society and their sub societies, and on a yearly basis, students who participate are required to present skits venerating their respective figureheads. Again, this includes Nazi doctor Werner Forssmann (who joined the Nazi party before they even held power), Ashbel Smith (who was a slave-owning doctor, pro-slavery advocate, and antiabolitionist). Students are thus presented with the difficult decision of participating in celebration of white supremacy, Nazism, and slave ownership, avoiding the society and losing out on scholarships and networking and mentorship opportunities, or downright hostility and career consequences for questioning the quality of having societies named after these figures in the first place. While I am myself not a minority, the impact this organization has on students of color is even greater, since were these historical figures were actively hostile and discriminatory against people of color in both word an action. It is obvious that the societies lead to inequitable experiences for students at this university since white students such as myself are less targeted by veneration of racist figures and thus might be more comfortable kowtowing to the McGovern Academy of Oslerian Medicine and may be less concerned about winning prestigious medallions with the embossed names of Nazis and slave owners.

Students have petitioned university administration to change these society names and have been stonewalled, and are concerned for their careers due to the powerful position of the faculty upholding the names of these problematic historical figures. The Osler Fellows named above have called the Nazi doctor a “perfect standard”, which is concerning to hear given his participation in a genocidal and white supremacist regime. Due to a history of formal complaints within the UTMB system being met with hostility and retaliation, I am making this report anonymously.

The veneration of problematic figures this society requires is in violation of UTMB’s stated goals to “embrace diversity”, “show respect to all”, and is in violation of Texas’ ethos of freedom for all people. 

The idea of having a humanitarian medicine society for faculty and all medical students is admirable, and the subgroups are likewise an excellent way for students and faculty to build connections. I suggest and humbly petition that UTMB rename the society to The John P. McGovern Academy of Humanitarian Medicine, and to assign students to Humanitarian Medicine Societies named after either innocuous categories (perhaps “blue”, “green”, “orange”), non-discriminatory historical figures (perhaps upstanding UTMB alumni such as Anna Mary Bowie, Daniel Saenz, Hector Garcia, Herman A. Barnett, Virginia Stull, Wilina Mitchell Gaston, provided that these figures are historically investigated to ensure their good character; any any such historic figures should be subjected to once-a-decade student votes in case any new historical evidence emerges that a figure for which a society is name is not one who we should venerate and espouse), or some safer alternative. UTMB rightly emphasizes diversity and equity in its mission and recruitment, and removing discriminatory practices that remain in our institution must be a priority.
        

Was someone from management involved in the incident? Yes
If so, who?        
President Ben Raimer, Dr. Michael Malloy, and the Osler Faculty members Dr. Dwight Wolf, Dr. Matthew Dasco, Dr. Sandra S Hatch, Dr. Ashraf M. Aly, Dr. Jong O. Lee, Dr. Premal G. Patel, and Dr. Joan Richardson        
        
Has the incident been reported to anyone in the organization/entity/company? No
If so, who?        
        
        
Has the incident been reported to anyone outside the organization/entity/company? No
If so, who?        
        
        
Were there any witnesses? Yes
If so, who?        
All medical school students are witness to these societies and the nature in which we are expected to venerate racist figures. However, I particularly call on SGA officers to represent our request to change these names.        

Would you be willing to anonymously assist further if asked? Yes

Do you give permission to share your contact information with the organization/entity/company (waive your anonymity)? No




On Jul 22, 2022, at 12:31 PM, noreply@lighthouse-services.com wrote:
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  **EXTERNAL MAIL** 

  This email originated outside of The University of Texas System Administration. 
  Please exercise caution when clicking on links or opening attachments.



Date/Time: 07/22/2022 - 12:13 pm (GMT-05:00) Eastern Time (US & Canada)

 

Incident Number: 2000145216

 

 

The following report was submitted from our web site.  We have restricted editing to the complainant's contact information if they indicated a desire to remain anonymous.

_________________________

 

Company Name:

UT System Administration

 

 

Works for Company: Not Selected

                                

What is your relationship to the organization/entity/company?

                                

 

What is the name of the location you are reporting?        

Galveston and Pasadena, Texas                 

 

What is the address/exact location?

University of Texas Medical Branch at Galveston                

 

Who are the individuals involved in this activity?

Ben Raimer

Becky Korenek

Tim Harlan

Charles Mouton

Aaron LeMay

Matt Furlong

Robin Polzin

Steve LeBlanc

Russell A. Rodecap

Tarek Thomas

Caryn Guajardo

Darrell (outside commercial real estate agent) Carrie King Cheryl Sedro Beth Stum Stephen Jones Robert Thomas Pete Gutierrez Sharon Chapman Zachary House Vicente Resto Weekly Space Planning Strategy Meeting – all participants

Monthly Real Estate, Space and Capital Committee (RESCC) Meeting – all participants                       

 

When did the incident occur?

Daily, Weekly, Monthly 2021 through the present (please see calendars for ad hoc meetings for any of the witnesses, as well as any and all meeting minutes (personal and for the committee) for the weekly Space Planning Strategy Meeting and the Monthly RESCC meeting                             

 

Did the incident occur more than once? Yes                         

If so, how many times?                  

Over the course of 2021 through the present                      

                                

What type of incident would you like to report?

Waste/Abuse                    

                                

What would you like to report? 

TO:

Kevin P. Eltife, Chairman

Janiece Longoria, Vice Chairman

James C. "Rad" Weaver, Vice Chairman

Regent R. Steven Hicks

Student Regent Neelesh C. Mutyala

Regent Christina Melton Crain

Regent Jodie Lee Jiles

Regent Kelcy L. Warren

Regent Nolan Perez, M.D.

Regent Stuart W. Stedman

The University of Texas System

210 West 7th Street

Austin, TX 78701  

 

CC: James B. Milliken, Chancellor

 

PASADENA LEASE – 1) Fraud, Waste or Abuse, & 2) Harassment Complaint (Oversight Entities: State Auditor, Texas AG, Regents, UTSystem)

 

Documentation: All emails, files, committee handouts and meeting minutes (President’s Executive Committee, SPSM, RESCC meeting), typed and handwritten meeting notes taken by each witness, text messages (main form of non-verbal communication by Becky Korenek and Ben Raimer), UTMB MS Teams Messaging platform messages, and personal meeting notes (handwritten and electronic) of all persons listed as persons having knowledge of relevant facts, and particularly Ben Raimer, Beth Stum, Carrie King, Steve LeBlanc, Robin Polzin, Becky Korenek, Darrell (outside broker), Pete Gutierrez, Sharon Chapman, Vincente Resto, Matt Furlong, Caryn Guajardo.

 

UTS 118 Dishonest or Fraudulent Activities UTS 126 Real Estate Contracts UTS 145 Processing of Contracts UTS 131 Protection from Retaliation for Reporting Suspected Wrongdoing Regent Rule 10901: Statement of U. T. System Values and Expectations Regent Rule 20201: Presidents Regent Rule 20401: Audit, Compliance, and Risk Management Programs Regent Rule 20501: Accounting, Operating Budgets, and Legislative Appropriation Requests Regent Rule 30103: Standards of Conduct Regent Rule 80404: Institutional Management of Major Construction and Repair and Rehabilitation Projects UT System HOP 3.5.3 Grievance UTMB Space Management Policy UTMB Institutional Handbook of Operating Procedures Policy 02.07.02 Employee Grievance Policy UTMB Institutional Handbook of Operating Procedures Policy 03.01.10 Nondiscrimination, Equal Employment Opportunity, and Affirmative Action UTMB Institutional Handbook of Operating Procedures Policy 03.02.01 UTMB Standards of Conduct Guide: Working with Integrity

 

1.     The UTMB Health Regional Women’s Services and Pediatrics (RMCHP), Pasadena has been providing services at 3737 Red Bluff Road for in excess of 20 years, and is one of UTMB’s, if not the most, profitable clinics. The loss of revenue from this clinic would have an immediate, serious deleterious effect on UTMB’s financial state, and cause immediate harm to the thousands of women and children patients served.

2.     BOF Real Estate communicated to Becky Korenek (Korenek) and Ben Raimer (Raimer) for over a year that the Pasadena clinic lease was coming up for renewal at the end of 2021. Everyone fully understood how sensitive this location is for UTMB, on every level.

3.     Ben Raimer is, and was, at all times during 2021, fully aware of, and directing and/or approving, the lease renewal/vacate strategy with Becky Korenek. 

4.     BOF had engaged with the landlord (LL) in good faith on all prior multiple lease renewals of the Pasadena clinic.

5.     LL offered identical terms for a new lease well before lease was set to expire in December 2021, but Korenek and Raimer refused to allow BOF to proceed with the renewal, and failed to otherwise give clear, direct and unequivocal directions as to relocation. BOF continued to advise Korenek weekly and monthly on the crisis that was developing by failing to timely act on the lease renewal negotiations in good faith, particularly in light of the LL’s repeated request to renew the lease. Korenek continued to drive the decisions, including inaction, in the lease renewal process. 

6.     Despite its stated frustrations with UTMB for its inconsistent communications and lease renewal inaction, the LL offered a 1 year extension of the existing terms to both provide a modicum of certainty, and to allow the parties time to figure out how to proceed. Raimer and Koreneck refused to accept the LL’s offer for a 1 year same terms lease renewal, even though there was no plan, and no other viable options.

7.     Because UTMB failed to act in good faith, the Landlord was slow to replace the HVAC system in August of 2021, leaving UTMB patients, staff and employees in sweltering and soaring heat and humidity for approximately one month during the hottest and most humid summer month. Korenek’s instructions, approved by Ben Raimer, to not negotiate in good faith with the LL were the direct and proximate cause of the LL’s frustration, causing direct harm to UTMB employees and patients. This horrific condition caused Pete Gutierrez to move his office to this Pasadena clinic to suffer the extreme heat and humidity to try and force Korenek and Raimer to fix the HVAC, and to resolve the lease renewal issue.

8.     Once the existing clinic location and lease were in jeopardy because of her actions, Korenek claims to have scrambled and “drove all over Pasadena” to try to find an alternate location (despite not have the expertise of background to do so and being told that no other location met the clinic needs). 

9.     The brokers told Korenek and Raimer that there was not another property in the existing patient service area that would fit the current clinic needs, much less allow for growth or expansion, or even be move in ready to immediately transition the patients to. Further, any other building would take millions of dollars to renovate (above and beyond any lease rate or purchase price) to it make acceptable for clinic use, and that UTMB would lose its favorable reimbursement rates because it would lose the grandfathered status of the existing location. 

10.  This further led the LL to question (correctly) the inhouse broker whether UTMB was negotiating in good faith. Unfortunately, because UTMB does not have an actionable or developed strategic plan for clinic growth and expansion, Korenek and Raimer were not prepared for the hellish situation that they created by precipitously coming up with an “on the fly” “plan” to slow play this lease renewal. In fact, this is the very constant debilitating and incomprehensible theme for both Korenek and Raimer, despite being asked over and over for again to develop a detailed and actionable strategic growth and development plan, Raimer and Korenek have a back of an envelope level conceptualization PowerPoint that has been widely criticized by the executive team as not being sufficiently detailed to plan or execution against. Moreover, Korenek has failed to develop and share even that minimalist strategic plan in her entire time in her new role as SVP or EVP. This led the Health System to finally hire Stephen Jones to create a clinical growth and development strategic plan. Raimer and Korenek’s blatant violations of all relevant UT Regent, UT System and UTMB rules and policies is instructed trust, exactly as has now occurred with this Pasadena lease location, has cost the state of Texas millions of extra dollars in lease expenses, costs, and onerous lease terms, which were completely avoidable.

11.  Instead of following BOF’s advice and guidance given over the course of 2021, Koreneck and Raimer falsely accused BOF of incompetence and retained an outside broker in the very last month of the lease, December 2021, after the in-house broker had spent a year taking Korenek and Raimer's express instructions to essentially drag his feet in negotiating with the LL. 

12.  The new outside broker, Darrell, is Becky Korenek’s church and close personal friend. The outside broker was charged with replacing the inhouse team in all discussions and negotiations with the LL from December 2021 forward. The outside broker will make a 4% commission on the huge and inflated lease renewal, and stands to gain on all future leases for UTMB.

13.  The LL assumed, at least at the start, that UTMB was dragging it’s feet, but was at least negotiating in good faith. Retaining Korenek’s personal friend and church member to interject a 4% commission obligation and new onerous terms on the LL in December 2021 was horrific mismanagement and gross negligence, caused the LL to confirm that UTMB had not been acting in good faith, and triggered the colossal waste and abuse of state tax dollars, and accelerated the direct abuse, hostile work environment, and intimidation of UTMB employees (including Steve LeBlanc, Robin Polzin, Pete Gutierrez, Sharon Chapman, etc.) in direct violation of state and federal law, and UTMB and UT System policies. 

14.  Steve LeBlanc raised these concerns in emails to the outside broker, asking for assurances that his engagement, the new lease demands, and the 11th hour changes would not result in harm to UTMB. The broker falsely assured Steve LeBlanc that none of these things would happen.

15.  BOF forewarned and advised Koreneck and Raimer that interjecting the new outside broker was dangerous to the LL relationship and would materially drive up costs, rents, expenses and introduce an even greater level of mistrust of UTMB. Koreneck and Raimer were advised, at the very least, to accept the 1 year extension offer from the LL to allow UTMB to develop a real strategy for this clinic and this location. Raimer and Korenek rejected that recommendation and disregarded these warnings, instructing that the new outside broker would immediately replace in-house real estate in dealing with the broker.

16.  In December 2021, and many months after the LL offered a simple, same terms/conditions one year extension of the existing lease to allow UTMB and the LL time to assess how to move forward, Becky Korenek directly managed and instructed the outside broker to demand new, significant and commercially unreasonable terms from the LL, all of which would now include a 4% commission charge from the LL to the new outside broker.

17.  The LL became so furious with the duplicity and bad faith that it issued a termination notices and multiple demands to vacate. There were at least three vacate the premises letters from the LL to UTMB in December 2021 and January 2022. These letters may not have been shared with UT System Real Estate or UT System Office of General Counsel. In fact, Korenek and Raimer had begun to put pressure on BOF (and Steve LeBlanc and Robin Polzin, in particular), to not trust UT System Real Estate, and to instructed them to limit how much they communicated to any UT System employee. Both Raimer and Korenek consistently and routinely derided UT System, the GC’s Office and the Real Estate Office as incompetent, hostile and the cause of business and operations delays, cost increases, slow downs, headaches and problems.

18.  Raimer and Korenek’s actions in engaging the outside broker had immediate and irretrievable waste and abuse consequences to UTMB and the state of Texas. Raimer and Korenek’s actions directly led to the LL incurring a 4% commission (which exponentially increased the LL’s rental rate demand), the LL demanding and extracting additional new significant and commercially unreasonable lease modifications (which Raimer and Korenek instructed Aaron LeMay and Steve LeBlanc to push UT System to approve), imploded the previously trusted LL/Tenant relationship, added substantial additional overall cost (in the order of millions of dollars in in direct and indirect lease costs, expenses, renovation, liability transfer obligations, etc.) and UTMB continues to be at risk of lose its most profitable clinic. This is horrific incompetence and mismanagement which has resulted in an avoidable steep financial and fiscal waste to the state of Texas, jeopardizes the UTMB budget and clinical operations. Further, Korenek and Raimer increased their already hostile, harassing and abusive management styles and actions against the employees. Robin Polzin was already wrongfully fired by Raimer in an effort for Raimer and Korenek to shift the blame away from themselves.

19.  Steve LeBlanc, Robin Polzin, Pete Gutierrz and Sharon Chapman have extensive and detailed knowledge of the waste and abuse, and have witnessed Becky Korenek’s efforts to improperly attribute the blame, waste and abuse to Robin Polzin, Steve LeBlanc and others. Further, Steve LeBlanc and Robin Polzin have the emails and documentation to confirm Ben Raimer and Becky Korenek’s hostile and abusive efforts to silence anyone from telling the truth about this fiscal fiasco, especially after UT System Legal and Real Estate began raising serious questions and concerns in early 2022 about the new and unduly burdensome terms and conditions.

20.  Ben Raimer and Becky Korenek made it clear to the employees that UTMB was going to accept the LL’s horribly onerous conditions, and super expensive rental increase. Further, at Ben Raimer and Becky began a campaign to intimidate the UTMB employees into carefully communicating anything to UT System to avoid too much scrutiny of the lease, which they feared would lead to the disclosure of their wrongful actions and cause the Regents to reject the onerous lease renewal agreement. Raimer and Korenek are both highly aware that the LL mandated onerous terms, rates, and conditions in direct response to their bad faith dealings. They are further fully aware that their horrific actions have created an absolute waste of tax payer dollars and jeopardizes the delivery of critical maternal and pediatric medical treatment to some of the Pasadena area’s most vulnerable patients.

21. Korenek and Raimer have increased their methodical employee abuse, humiliation, and harassment tactics against employees to further intimidate them (if that is even possible at this point) stop anyone from reporting the full magnitude and background of this gigantic fiasco to UT System, in clear violation of Regent, UT System and UTMB policies. 

22.  Ben Raimer and Becky Korenek have actively managed communications to UT System and the Board of Regents to try and limit just how much of an abject failure they have committed.

Ben Raimer and Becky Korenek actively have tried to silence, through fear, intimidation and hostility, anyone from disclosing their specific involvement in this fiasco, and just how incompetent they were in leading to UTMB to this failure. When the Regents did not initially approve the lease, Ben Raimer personally was involved in firing Robin Polzin as a scapegoat, and to send a message to the rest of the senior UTMB BOF and HS employees to keep their mouths shut.                      

 

Was someone from management involved in the incident? Yes

If so, who?                          

Ben Raimer, Becky Korenek                         

                                

Has the incident been reported to anyone in the organization/entity/company? Yes

If so, who?                          

Ben Raimer, who was in this fiasco, failed to give full disclosure to Regents.                          

                                

Has the incident been reported to anyone outside the organization/entity/company? Yes

If so, who?                          

                                

                                

Were there any witnesses? Yes

If so, who?                          

Listed above                      

 

Would you be willing to anonymously assist further if asked? No

 

 

Do you give permission to share your contact information with the organization/entity/company (waive your anonymity)? Not Selected

 

First Name: 

Last Name: 

Phone Number: 

E-Mail Address: 

Best Time to Contact You: 

 

Do you have files to upload to support your report?  No                 

 

Provided PIN (Dialog enabled in the CMS): Yes





Lighthouse Services, LLC
1710 Walton Road, Suite 204, Blue Bell, PA 19422
Main: 215.884.6150 | Fax: 215.689.3885
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May 23, 2022



Chancellor James B. Milliken University of Texas System 210 West 7th Street

Austin, TX 78701-2982



Dear Chancellor Milliken,



We respectfully request you to reconsider restarting the Presidential search for UTMB and review our current leadership.



A number of people are leaving, dismayed and bullied by our current leaders. These folks have been with UTMB for years, performed very well in their roles, served as great resource not just for the internal staff but to the community and patients we serve.

Unfortunately, because they are not part of the "clique", they were either bullied or berated until they leave on their own; a window of opportunity to place leadership cronies especially on key positions. Bullies that are part of the clique are not disciplined here, instead, they are glorified, promoted or given a raise to secure loyalty. If you made a mistake and they don't like you, it will be a big deal, but if you are part of the clique, no one heard of it or it will be blamed to someone else regardless if it was reported with details. Stories are made up, lies are spread to destroy staff reputations, and innocent staff are punished without validation! Common theme here now "if they don't like you, they will get rid of you, you have to be part of the clique to survive and be safe". You must go along with what they want you to do and agree with their ideas regardless if it's wrong or unfair otherwise, you will be on a hot seat! Unfortunately, those reports that are real and true, witnessed by many are put aside with no corrective action just because they are reporting someone that is part of the clique.



Started when Dr. Raimer became interim president, progressed and got worst when he became our permanent president. Rampant small-town favors especially from influential people, bullying, favoritism and unprofessional behavior became the norm and sadly leaders followed suit! Finance executives, executive vice presidents, chairs, faculty and other leaders are empowered to be rude and condescending to staff; and you cannot run to HR, they are first not to be trusted! They are not afraid to demonstrate unprofessional behavior even during meetings or in front of others. Because they are part of these cliques, they treat staff with so much disrespect and could care less since they know they are protected. What we have now are a bunch of executive bullies who berate staff, in private or public settings and no one wants to report worried to be traced back and loose their jobs. "If they find out you made a report, they will be after you", this is what you will hear from staff. Some leaders are building their kingdoms, staffing in some areas multiplied and are top heavy; while others are covering multiple tasks with little to no



Page 112



support. How did that get approved? Not much justification needed or required, they are simply part of the clique!



We have a lot of great staff, willing and able to support and serve the institution but now, little by little, we are losing the talent, the experience, the knowledge -- our people. Those of us staying are jll;st taking it day by day, coming to work emotionally and :mentally stressed and hope not to be next in line to lose our jobs. Quality of work is going down, staff are afraid, not valued, disrespected, disappointed, less productive and have lost motivation to a point we don't voice out corrective actions or ideas for improvement anymore.



It will be very risky and difficult to provide specific details although we know its important in the investigation. We are just very afraid of retaliation but thought we needed to let you know.



We, your staff have a lot to offer and willing to give all we got to continue the mission of UTMB. We have great and dedicated talent, staff and some leaders that still knows the value of respect and professionalism (we hope they don't change).



We need your help please, Chancellor Milliken.



Respectfully,

Your UTMB staff













cc:		John Zerwas, MD, Executive Vice Chancellor, Health Affairs Amy Shaw-Thomas, JD, Senior Vice Chancellor, Health Affairs
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Please see the addendum below. I realized that I needed to be much more specific in my complaint in order to allow officials to best understand the severity and credibility of the situation. These points have been expanded with additional detail, the majority of which is public knowledge. 



I am writing this on behalf of numerous people who have made complaints. We have watched as Dr. Raimer and his associates have behaved questionably for a long period of time at UTMB. To be clear, I am concerned (as are others) that there is total organizational dysfunction stemming from hostile work environments and discrimination (Regent’s Rules 10701 and 10901). As you are all likely aware, these Regents’ Rules correspond closely to state and federal law. These are things that either I have witnessed or have been reported to me in an unofficial capacity over the last year. 


1. Consistently gaslights his provost, playing into an "angry black man" trope while manipulating him using improper methods. This is both a hostile work environment and discrimination issue. I (and likely others) have been told by Dr. Raimer directly that he “puts his thumb on [Mouton]” by insinuating he might dismiss Dr. Southerland (Mouton’s wife), should Dr. Mouton step out of line. This occurred approximately one year ago, in Dr. Raimer’s office, as Dr. Raimer was discussing Dr. Mouton’s job performance with me (which was also inappropriate). I was made uncomfortable that the President was making such disparaging remarks about the provost, and was even more aghast that he suggested he might abuse his position in retaliating against his provost by firing his spouse. I strongly suspect he has made similar comments to various department chairs, and each should be interviewed. He uses this manipulation to gaslight Mouton by forcing him to play ‘bad cop’ to his chairs and then swooping in as the hero. Most department chairs are aware of this, and many are frustrated or anguished by it. 

2. Promoted people in a way suggestive of nepotism and cronyism (for example, naming a faculty as dean in the school of nursing with no tie to nursing, Jeff Temple), who conspicuously is a mentor to Michael, Dr. Raimer’s son. He has also promoted his own primary care doctor, Dr. Carlos Clark, to Associate Chief Physician Executive. I imagine this is a violation of multiple regents’ rules, including those listed above. I do not know either of these individuals, but would they have received these roles if not for personal connections with Dr. Raimer? Are there others that were more deserving – perhaps of color or women – who would have been better fits if there had been an earnest search? The dean of the school of nursing, Deborah Jones, was given no discretion in Temple’s hiring and in fact was missing several key hires before the position was created for him. 

3. Promoted people with histories of egregious discrimination histories (Dr. Resto, involved in Daywalker v UTMB case). Dr. Resto was named as the person who drafted the leave of absence letter that forced Dr. Daywalker, a black female, away from the ENT program, which is perhaps the most egregious example of resident discrimination that the UT system has ever experienced. To be clear, this means the Chief Physician Executive for the University of Texas Medical Branch has a documented history of being complicit with or directly perpetrating workplace discrimination on the basis of race, which was decided by the Texas Workforce Commission well before he was placed in the role. Dr. Resto, unsurprisingly, has reportedly contributed to a hostile work environment in concert with Becky Korenek, EVP, and Dr. Raimer, since his instatement. Multiple health system officials (in Tim Harlin’s line of report and in the Academic Enterprise) can speak to those issues in more detail on investigation. 

4. Did not support DEI efforts, with the new chief diversity officer leaving less than 90 days after arrival. We do not have enough information on this to speak on it further with good confidence, but our collective understanding was that this was also related to a hostile work environment. His direct reports, Becky Korenek and Dr. Raimer, should be questioned. 


5. "Mentoring" young, predominately white, male students by bringing them to his office, occasionally even bringing them to his home to give haircuts. There are two issues here. Other students -- women and people of color -- are conspicuously less likely to receive "mentorship". Further, it has the appearance of sexual exploitation or grooming. At least two department chairs were alerted by more than one faculty member concerned about this issue in the past two years, and at least one student (who is very concerned about retaliation) has reported significant discomfort and difficulty in navigating the situation. He regularly comments on the appearance of students in public, with some students visibly appearing uncomfortable. There are undoubtedly others who are terrified to come forward. Please interview the department chairs from all schools and programs to ascertain if sexual harassment or abuse has occurred. 

There is significant risk of retaliation for anyone who complains at UTMB because of the hostility that is so pervasive right now, so we must stay anonymous at this time. However, there are many who are willing to de-anonymize to the system in hopes that UTMB becomes a hospitable place for all people to focus on what matters – saving lives. Please, help. I am willing to continue discussing these complaints on this platform, if there is follow-up desired. A confidential interview with people who have had significant interactions with executive leadership over the last year is likely the only way that the depth and severity of these issues will really come to light. 




Please see the addendum below. I realized that I needed to be much more specific in my complaint in order to allow officials to best understand the severity and credibility of the situation. These points have been expanded with additional detail, the majority of which is public knowledge. 



I am writing this on behalf of numerous people who have made complaints. We have watched as Dr. Raimer and his associates have behaved questionably for a long period of time at UTMB. To be clear, I am concerned (as are others) that there is total organizational dysfunction stemming from hostile work environments and discrimination (Regent’s Rules 10701 and 10901). As you are all likely aware, these Regents’ Rules correspond closely to state and federal law. These are things that either I have witnessed or have been reported to me in an unofficial capacity over the last year. 


1. Consistently gaslights his provost, playing into an "angry black man" trope while manipulating him using improper methods. This is both a hostile work environment and discrimination issue. I (and likely others) have been told by Dr. Raimer directly that he “puts his thumb on [Mouton]” by insinuating he might dismiss Dr. Southerland (Mouton’s wife), should Dr. Mouton step out of line. This occurred approximately one year ago, in Dr. Raimer’s office, as Dr. Raimer was discussing Dr. Mouton’s job performance with me (which was also inappropriate). I was made uncomfortable that the President was making such disparaging remarks about the provost, and was even more aghast that he suggested he might abuse his position in retaliating against his provost by firing his spouse. I strongly suspect he has made similar comments to various department chairs, and each should be interviewed. He uses this manipulation to gaslight Mouton by forcing him to play ‘bad cop’ to his chairs and then swooping in as the hero. Most department chairs are aware of this, and many are frustrated or anguished by it. 

2. Promoted people in a way suggestive of nepotism and cronyism (for example, naming a faculty as dean in the school of nursing with no tie to nursing, Jeff Temple), who conspicuously is a mentor to Michael, Dr. Raimer’s son. He has also promoted his own primary care doctor, Dr. Carlos Clark, to Associate Chief Physician Executive. I imagine this is a violation of multiple regents’ rules, including those listed above. I do not know either of these individuals, but would they have received these roles if not for personal connections with Dr. Raimer? Are there others that were more deserving – perhaps of color or women – who would have been better fits if there had been an earnest search? The dean of the school of nursing, Deborah Jones, was given no discretion in Temple’s hiring and in fact was missing several key hires before the position was created for him. 

3. Promoted people with histories of egregious discrimination histories (Dr. Resto, involved in Daywalker v UTMB case). Dr. Resto was named as the person who drafted the leave of absence letter that forced Dr. Daywalker, a black female, away from the ENT program, which is perhaps the most egregious example of resident discrimination that the UT system has ever experienced. To be clear, this means the Chief Physician Executive for the University of Texas Medical Branch has a documented history of being complicit with or directly perpetrating workplace discrimination on the basis of race, which was decided by the Texas Workforce Commission well before he was placed in the role. Dr. Resto, unsurprisingly, has reportedly contributed to a hostile work environment in concert with Becky Korenek, EVP, and Dr. Raimer, since his instatement. Multiple health system officials (in Tim Harlin’s line of report and in the Academic Enterprise) can speak to those issues in more detail on investigation. 

4. Did not support DEI efforts, with the new chief diversity officer leaving less than 90 days after arrival. We do not have enough information on this to speak on it further with good confidence, but our collective understanding was that this was also related to a hostile work environment. His direct reports, Becky Korenek and Dr. Raimer, should be questioned. 


5. "Mentoring" young, predominately white, male students by bringing them to his office, occasionally even bringing them to his home to give haircuts. There are two issues here. Other students -- women and people of color -- are conspicuously less likely to receive "mentorship". Further, it has the appearance of sexual exploitation or grooming. At least two department chairs were alerted by more than one faculty member concerned about this issue in the past two years, and at least one student (who is very concerned about retaliation) has reported significant discomfort and difficulty in navigating the situation. He regularly comments on the appearance of students in public, with some students visibly appearing uncomfortable. There are undoubtedly others who are terrified to come forward. Please interview the department chairs from all schools and programs to ascertain if sexual harassment or abuse has occurred. 

There is significant risk of retaliation for anyone who complains at UTMB because of the hostility that is so pervasive right now, so we must stay anonymous at this time. However, there are many who are willing to de-anonymize to the system in hopes that UTMB becomes a hospitable place for all people to focus on what matters – saving lives. Please, help. I am willing to continue discussing these complaints on this platform, if there is follow-up desired. A confidential interview with people who have had significant interactions with executive leadership over the last year is likely the only way that the depth and severity of these issues will really come to light. 





