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A brand-new signature business event 
has been announced this week by KPC 
Media Group, Inc., publisher of Greater Fort 
Wayne Business Weekly, to bring together 
the leaders in manufacturing in Northeast 
Indiana, and to recognize outstanding and 
historic companies in the sector.

KPC, along with co-sponsor the Regional 
Chamber of Northeast Indiana, will host 
Sept. 21 the “Salute to Industry” Manufac-
turers’ Breakfast at the Mirro Center in Fort 
Wayne. Nine awards will be presented to top 
manufacturers operating in the 12 counties 
that comprise the Northeast Indiana/Fort 
Wayne, Indiana MSA. Historic manufac-
turers in business for 25, 50, 75 and 100 
years will also be honored, according to Lou 

Phelps, CEO of KPC Media Group, Inc.
“Manufacturers in Indiana account for 

27.84% of the total output in the state, 
employing 17.24% of Indiana’s workforce. In 
the 12 counties of Northeast Indiana, manu-
facturing represents 29% of all jobs, based 
on latest data available before the COVID-19 
crisis, Phelps explained. “Assisted by area 
manufacturing leaders, we will bring together 
top plant managers, vendors, political leaders 
and the public for a networking event to 
discuss issues of importance to this critical 
segment of our employment base,” Phelps 
said.

The Greater Fort Wayne Business Weekly 
is celebrating the completion of its 15th year 
of publication, as one of only two weekly busi-
ness newspapers in Indiana. “Over the years, 
we’ve chronicled the changes and amazing 

Inaugural ‘Salute to Industry’ Manufacturers’ 
Breakfast announced by KPC Media Group

Phelps

Konyha n See SALUTE on PAGE 20

BY DOUG LEDUC
dleduc@kpcmedia.com

On the last day of April, members of the Taylor family in 
Monroeville posted some direct-to-consumer marketing on social 
media in an effort to move about 1,200 head of high-end hogs that 
had reached market weight with nowhere to go.

A COVID-19 outbreak had forced Tyson Foods, Inc. to shut 
down its Logansport plant temporarily. And though the meat 
processor planned to reopen it the week after Emily Elizabeth Taylor 
posted about the situation on Facebook, “they are only taking Tyson 
contract pigs, and our pigs aren’t contract; we are independent 
farmers,” she had said.

Available for $140 per head, “these hogs will be alive, and it will 
be your responsibility to either butcher them or find a butcher,” she 
said. “We absolutely do not want to euthanize our animals, but we 
are getting down to the wire and may have no choice.”

Rick Taylor was able to report in a May 18 text message to Busi-
ness Weekly that Taylor Farms managed to avoid euthanizing any 
of the hogs. And that same afternoon a Purdue University webinar 
explained the odds he had overcome finding that solution.

The United States has a daily hog processing capacity of about 
500,000 head. “So, if we’re running at 40% capacity, that means 
there’s 200,000 extra hogs that were intended to go to market 

that didn’t go,” Jayson Lusk, who heads Purdue’s Agricultural 
Economics Department, said in the webinar.

“If you keep doing that for five days, which we did, now that’s 1 
million extra hogs that were intended for market that didn’t go.”

The meat packing industry is so concentrated that its 15 largest 
pork processing plants handle about 60% of the nation’s hogs, he 
said.

Because they employ between 3,000 and 4,000 employees who 
process an average of 20,000 hogs per location, when one of them 
goes down, it is enough to cause market disruption, he said. And 
Tyson’s Logansport plant was not the only packing facility shut 
down temporarily by COVID-19.

“Let’s suppose your local butcher can do even 
20. That local butcher’s going to have to run for 
1,000 days to make up for the lost production of 
one day at these large packing plants,” Lusk said.

“Even if you had a more medium-size 
processor that could do 200 hogs a day, they 
would need to run it for 100 days or you’d need 
100 new processors to make up for the lost 
capacity in one of these plants,” he said. “So 
that’s a big challenge.”

Hog producer weathers packing plant shutdowns

Lusk

CONTRIBUTED

Taylor Farms pigs 
are fed with a hand-
made mixture of 
ground-up soybean 
meal, non-genetically 
modified corn and a 
vitamin and mineral 
pack, without any 
growth enhancers or 
animal byproducts.n See HOG on PAGE 20
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Potential investors and other interested parties soon 
will have a chance to see what gener8tor has accom-
plished with the first Fort Wayne companies to get 
through its gBETA business development program.

The nationally ranked startup accelerator hired 
Sarah Aubrey as its local gBETA director with 
plans to open an office at Start Fort Wayne’s Atrium 
co-working space and to offer office hours in various 
locations across the city.

The Atrium co-working space operates in about 
5,500 square feet — including the entire second floor 
— at 111 W. Berry St. in downtown Fort Wayne. 

Because COVID-19 required it to shut down until 
recently, Aubrey said she has been doing much of the 
gBETA coaching online.

“Historically, the entire gBETA program is deliv-
ered in person: one-to-one team meetings, weekly 
luncheon lectures and group mentoring events. We 
have adapted all programming to be delivered virtu-
ally,” she said in a May 14 email.

“Our accelerator is driven by relationships and 
while we were nervous at first, it has gone fairly 
seamlessly throughout the transition. All founders, 
mentors, and speakers have really leaned in and made 
the experience participatory and engaging.”

The approach made it convenient for gBETA 
colleagues from across the country to attend meetings 

of the local cohort and advise its members, she said.
“Next week I’m excited about a virtual happy hour 

we’re hosting! It will be a tri-city networking event 
for the founders in Fort Wayne; Beloit, Wisconsin, 
and Houston, Texas, to mingle and share ideas with 

Local founders prepare for gBETA pitch night
For more
To register for Virtual Pitch Night or 
get more details on it, go to www.
gbetastartups.com/indiana/pitch-night.

n See gBETA on PAGE 20


