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Study Objectives

« Project future parking demand
— Hotel and conference cente
— Other City identified developments
Determine future parking availability

Determine if and when additional parking is required
Develop preliminary pro forma for parking deck six and
the parking systems ability to fund debt service

ldentify variable rate pricing strategy for the parking
decks and ifs impact on parking system

|dentify circulator system for downtown
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McHenry Retail
Carmack Jays 331 N. Market Office & Retall
Renn-Kirby 622-626 N. Market
Former County Bldg. 520 N. Market Residential

301 N. Market Residential & Retail

501 N. Market
Maxwell Square 30 Townhouses
North Point Community Residential
Fredrick Brick Works Office, Residential & Retail |
MARC Train Lot
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Future Development

Future parking demand not Gccommodo’red on
development site. Additional par to be
constructed for ’rhes<= developments.

Five year:
— Galleria, hicle space demand

Five fo te
— One e Plaza, 258 vehicle space demand




velopment Conclusions

Hotel and conference center will require 253

addifional parking spaces -
5 year development horizon will reqﬂ? 173 additional

parking spaces

5-10 year development horizon will require 258
additional parking spaces

684 total parking spaces required
Additional parking will need to be consfructed




onstructing New Parking

Parking Deck 6 will b

e required if the hoftel Is constructed.

Parking Deck 6 will b

e required once additional future

development is consfructed even if the hotel is not Puilt.

eck 6 will n

Parking O
-/

constructed and no

t be required if the hotel is noft
future development were to occur.




Funding Parking Deck 6

N\

Pay for operation an

and Parking Department En’rerpris%

Balance not paid with operafing fund would be
supplemented with Parking Fund balance. Projected
funding required by Enterprise fund is $1.92 MM in year 1.
As revenues stabilize, funding from the Enterprise Fund will
be reduced.

Parking fund balance at end of FY 2014, $3.3 MM.
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rs relocate as a result of increasing

)

Purpose:

Reloc

ate d

emand at East All Saints & Carroll

Creek 1o
conferen

acco
CeE CE

MmMo
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late additional space for.hotel &
Juests.

10% rate
20% rate

INncrec
INncrec

Conclusion: VcC

1se 29

5 relocation, 17 parkers

1se 8% relocation 65 parkers

riable rate pricing should not be

Implemented aft this fime, revaluate at a later date.




wntown Circulator

Purpose:

Circulate p

arking, shopping, retail, offices.

Users: visi
merchan

tors, shoppe
ts

2rs, tourists, office employees, retall

Serves:

i .

Parking
Shab R
Transit

) decks
ow parking
Center

Propos

Memorial and Baker Parks
Hood College
Frederick Memorial

ed Marriott

City Hall

Hospital
Market Street destinations
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