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The comment period for the FDA’s Dietary Guide-
lines has been extended to May 8th. Time is precious.
It is vitally important that those supporting the beef
industry and those who believe that the government
is wrong to lead the nation down a meatless path need
to comment on the issue. As of press time, 344 com-
ments have been submitted online.
These recommendations will become the nation’s

nutrition policy for the next five years and affect many
programs, including the school lunch program, military
eating programs and physician recommendations.
While the Dietary Guidelines Committee worked on
these recommendations, they did not accept certain sci-
entific studies that show lean meat is a vital part of a
healthy diet. This year’s recommendations also mention
the Committee considered factors such as sustainability
in addition to nutrition. Even though the beef industry
is more sustainable than ever before, this reaches out-
side the task of reviewing the latest nutrition and health
evidence as required to draft the guidelines.
In order to assist producers with facts and talking

points, below are some suggested talking points that
can be included in producer comments:
• Today’s beef supply is leaner than ever before with

more than 30 cuts of beef recognized as lean by the
government’s own standards

• Eight extra lean beef cuts meet the American Heart
Association’s® requirements for heart-healthy
foods as part of an overall healthy dietary pattern.

• The protein food group is one of the only categories
currently consumed within the current dietary
guidelines.

• Current recommendations to remove “lean meats”
from the report is contradictory to the 2010 Adviso-
ry Committee’s report and the 2010 Dietary Guide-
lines which included lean meats in a healthy diet
pattern and recognized lean meats as being a nutri-
ent dense food.

• The Committee endorsed food patterns such as the
Mediterranean-style diet, which is higher in red
meat levels than current U.S. diets, however it re-
moved “lean meats” from what the report states as
a dietary pattern associated with positive health
benefits. This is inconsistent and confusing.

• The report excludes lean meat from a healthy diet
pattern, and that move ignores decades of nutrition
science and all previous editions of the Dietary
Guidelines.

• The footnote the Committee included recognizes
the role of lean meats in a healthy diet, however the
actual report should emphasize lean meats as part
of a healthy diet.

• I do not support the inclusion of topics outside of
nutrition and health, like sustainability being includ-
ed in the 2015 Dietary Guidelines. This is outside
the scope as set by Congress and outside the com-
mittee members’ expertise. 

• The Dietary Guidelines that exclude lean meat will
have a dramatic affect on programs like the School
Lunch Program. Today’s students need protein like
lean meat to help them stay sharp and alert during
the school day. It will also affect military eating pro-
grams, and our soldiers definitely deserve to have
lean meat in their diets as they defend our country.

• I urge Ag Secretary Vilsack and Human and Health
Services Burwell to review all the scientific evi-
dence as well as the recommendations before de-
veloping the Dietary Guidelines.

Producers can submit their comments by going to
www.beefusa.org. The website will direct you to a por-
tal that has two links. The first link directs you to a
PDF file that contains a sample letter. You are free to
copy and paste that letter. 
The second link is the actual comment website

where you can write your own, or paste prepared com-
ments.  Please voice your opinion to the Dietary Guide-
lines committee by May 8th! FL
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Talking Points For Commenting on the Dietary Guidelines
EDITOR’S DESK By JILL J. DUNKEL

“DON’T WASTE A DROP”TM

RECLAIM ALL OF YOUR OVERFLOW WATER

DON’T WASTE YOUR
WATER. RECYCLE IT.

LEADING-EDGE WASTE 
WATER RECLAIM SYSTEM
RECLAIMS ALL OF YOUR

OVERFLOW WATER

ONE WATER TANK OVERFLOW CYCLES
43,200 GALLONS PER MONTH

SALES AND INSTALLATION
D & K ENVIRONMENTAL, INC. – WATER RESOURCE DIVISION

GARDEN CITY, KS  800-555-6380  WWW.DANDKWATER.COM

• DEPENDABLE, AUTOMATIC VFD CONTROLLED
PUMP SYSTEM

• 200 MICRON SELF-CLEANING FILTER SYSTEM
• AUTOMATIC CHLORINATION SYSTEM
• COMPLETELY SELF-CONTAINED
• SIMPLE INTEGRATION WITH YOUR EXISTING
WATER SYSTEM





In the winter of 2017, feed store
shelves may look a little different.
Gone will be the days of producers
walking in a store and purchasing
items like medicated milk replacer
or Aureomycin crumbles to top
dress on feed without veterinarian
involvement. Also gone will be the
days of a feed mill manager adding
tylosin or other antibiotics to a ra-
tion without veterinary oversight.
December 2016 is when Guid-

ance 213 from the FDA’s Center for
Veterinary Medicine (CVM) will
take affect, requiring a Veterinary
Feed Directive (also known as
VFD) for any feed or water-admin-
istered antibiotics classified as
“medically important,” with regard
to their human medical importance.
According to Mike Apley, DVM,

Ph.D., Frick professor and clinical
pharmacologist with Kansas State
University Veterinary School, the
regulations will require a VFD for
several commonly used products
in the livestock industry, like tetra-
cyclines including chlortetracy-
clines and oxytetracyclines and
sulfonamides, as well as gentamicin,

neomycin, tylosin and others.
However, ionophores (Ru-

mensin, Bovatec, Cattlyst), bam-
bermycins (Gainpro), anticoccidi-
als and bacitracin products (BMD,
Zinc Bacitracin [Albac]) will not re-
quire a VFD. Those antimicrobials
are not classified as “medically im-
portant” according to the FDA
guidance documents. 
“That’s one thing that I want pro-

ducers to understand. They will not
need a VFD for ionophores,” Apley
said at the NCBA Cattlemen’s Col-
lege. “They are antibiotics, but they
are not medically important.” It is
important to understand products
such as ionophores, Deccox, and
MGA, when fed alone will not re-
quire a VFD, however if they are
fed in combination with a VFD reg-
ulated product will require the ap-
propriate VFD.
Apley explained that of medical-

ly important antibiotics that are ad-
ministered to food animals,70% have
feed labels and 24% have water la-
bels. Until Guidance 213 takes affect,
none of those have required a pre-
scription. In fact, 97% of medically

important antimicrobials in the
U.S. sold with the label for food an-
imals are available over the count-
er, he said.
“It is indefensible in the public

eye that we have antibiotics avail-
able for use in food animals without
a prescription from a veterinarian,”
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Getting Prepared For The
Veterinary Feed Directive

FEEDLOT FOCUS By JILL J. DUNKEL

Specializing In:
• Turn-Key Feedyard Construction
• Hog Site Construction • Complete 
Dairy Construction • Sprinkler System
• CAD Design • GPS Survey 
• Slipform Concrete Feedbunks 
• Dirtwork of All Types • Laser-Equipped
Machinery • All types of Fencing

Phone: 800-536-2634
maxjantzexcavating.com



Apley said. “And I support that.
There needs to be a veterinarian in-
volved in these decisions.”
Although Guidance 213 will def-

initely require changes in the steps
those in the livestock industry take
to utilize feed and water-adminis-
tered antibiotics, the regulations
are not something to be afraid of
says Marilyn Corbin, DVM, MS,
PhD, member of the Zoetis techni-
cal services team. Instead, produc-
ers should focus their efforts in get-
ting prepared.
“I’ve been communicating to

producers if you don’t currently
have a consistent veterinarian that
you go to all the time, the first step
is to develop a relationship with a
veterinarian. That way he or she
has time to become familiar with
your operation,” Corbin explained.
As part of the regulations, a vet-

erinarian must have oversight of how
any medically important antibiotics
are administered to food animals.

Thus, a professional relationship
among all parties involved needs to
be established. 
“That’s first and foremost. Make

sure you have a veterinarian, and
they are comfortable with your op-
eration so he can write a VFD when
and if it’s needed,” Corbin said.
Another step in being prepared

for the regulations is building a re-
lationship with a nutritionist. That
nutritionist could be an independ-
ent consultant, work for a feed
company, a co-op, etc.
“The nutritionist would be some-

one you could call and get answers
to how the antibiotics are mixed in
feed,” she said. “The VFD is written
by a veterinarian, but a lot of time
there’s some label language,mixing,
or ration information that your vet
may not have all the information
about. So it’s a really good idea if
producers can develop a relation-
ship with a nutritionist.”
The third step in preparing for

the regulations is getting the vet-
erinarian and the nutritionist to de-
velop a professional relationship
with each other. “If the veterinarian
has a question on a product, maybe
how a product mixes, how you de-
liver it and so forth, then the vet
has someone he can call for some
quick advice,” said Corbin.
Large feedyards will likely be

more prepared, with consulting
veterinarians and nutritionists al-
ready in place. However, smaller
operators, ranchers, backgrounders,
etc. may not have established these
professional relationships. Corbin
believes it is very important that
they start preparing.
More specific steps will need to

be taken once the final regulations
are published, and that is expected
later in the year. Until that time, un-
derstanding what is known about
Guidance 213 and getting prepared
for it is one of the best things pro-
ducers can do. FL
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Wet co-products
are a common com-
ponent of many cat-
tle feeding programs. 
However,  the

availability of these
co-products can be less
than consistent during
times of inclement weath-
er, plant shut-downs, or sim-
ply a temporary imbalance of sup-
ply and demand. If you rely heavily
on a consistent source of co-prod-
ucts, it is imperative to have a con-
tingency plan in place in the event
that they are not available when
you need them. 
The easiest way to avoid an

emergency ingredient shortage is
to plan ahead. If only using a few
loads per month, be sure to place
orders more than a week in ad-
vance. This will give the plant
enough notice to know what their
availability will be in the upcoming
days. Having sufficient storage
space to hold enough feed to last
two to three weeks is a good idea.
When constructing a storage facil-
ity, be sure to make it wide enough
so that when a new load is deliv-
ered it does not cover up old feed
that is still on hand. Being able to
utilize fresh feed all the time is the
best-case scenario. However, wet
co-products will usually maintain
their integrity, with little to no loss
in feeding value; up to three to four
weeks in the winter and 1.5 to two
weeks in the summer. 
During the summer, wet co-prod-

ucts are typically substantially
cheaper and often “fire-sales” are
available, offering large quantities
at significant discounts. Take ad-
vantage of these opportunities by
purchasing and storing two to four
weeks’ worth of expected winter
usage. These feeds can successfully

be bagged
and kept for
long periods
of time with
little to no loss
to freshness or

quality. Hold this
supply in reserve and

only break into it in the
event that an emergency arises. 
Be sure to place bags on level

terrain, especially if they contain
more than 60% moisture. Wet corn
gluten feed and modified distillers
grain can be piled relatively high,
and to some extent, can even be
packed in a bunker silo or drive-
over pile. Wet distillers grain can
be piled as well, but ideally needs
to be mixed with 12-20% (as-fed ba-
sis) dry roughage to bulk it up
enough so that it can be packed
and piled high. If mixing wet dis-
tillers with roughage is not a feasi-
ble option, an alternative method
is to pile as much as possible into
a bunker silo, then block the open
end off with bales of hay or con-
crete blocks so it will not all run
out. Covering a stored pile with
plastic to keep the air, sun, and pre-
cipitation off is highly recommend-
ed and will greatly reduce shrink. 
In the event that you run com-

pletely out of wet co-products, it’s
a good idea to have a contingency
plan in place. Keeping some dry
distillers grains (DDG) or dry
gluten feed on hand is probably the
simplest option. Having dry co-
products on hand will allow you to
maintain the same ration on a dry
matter basis. In this scenario it is
important to have the ability to add
water back to the ration to main-
tain consistency. 
If  dry co-products are not 
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What to do if your
wet co-products
run out

FEEDLOT FOCUS
By LUKE MILLER, M.S., BEEF NUTRITIONIST

available, we can temporarily re-
place wet co-products with a com-
bination of corn silage, high quality
hay, and corn. Be careful about only
using corn as a replacement because
this can cause a drastic increase in
starch load, possibly leading to aci-
dosis. Increasing roughage levels
one step is advised if the ration must
change substantially to help main-
tain a healthy rumen. In this sce-
nario, some water may need to be
added to the TMR to maintain intake
and decrease bunk sorting. If you
are using additives through a micro-
machine, maintaining moisture lev-
els of a ration is especially important
because inclusion rates of these
products are calculated based on to-
tal pounds of feed delivered. 
Perhaps the most crucial thing to

remember is to not wait until the day
you run out of feed to implement
these changes. In some instances,
there is at least a two to four day ad-
vance notice that feed will not be
available when you need it. If this
occurs, make ration adjustments as
soon as possible so that what little
feed is left can be stretched out as
far as possible. In addition, when the
situation arises that an ingredient
runs out completely, it will be a
much more moderate change for the
cattle. Furthermore, PLEASE do not
shoot from the hip and attempt to
make these ration adjustments on
your own. If you find yourself in this
unfortunate situation, we ask that
you do not hesitate to utilize our
services by contacting your nutri-
tionist or our home office, and we
will be glad to help you work
through the situation. 

Luke Miller is a beef nutritionist
with Great Plains Livestock Con-
sulting (www.gplc-inc.com). FL





Lameness in livestock not only
causes the animal discomfort, but
it also causes loss of production.
According to research from the
University of Nebraska, a lame an-
imal is estimated to be worth only
53 percent of its sound counter-
parts. Lameness accounted for 16
percent of all health problems in
feedlots and five percent of deaths.
It’s a serious issue, but it’s not

always easy to identify the cause.
Proper diagnosis of why a calf is
lame is essential to treating the ail-
ment. Unfortunately, a calf won’t
set his foot on the side of the chute
for a producer to examine, so clues
like the location of swelling are key

in diagnosing livestock lameness.
According to Dr. Dee Griffin,

Beef Cattle Production Specialist
at the University of Nebraska, dis-
ease accounts for 70 percent of
lameness. Foot rot is the most com-
mon infectious cause in both feed-
lot and pasture cattle. Basically,
foot rot is an infection in the area
between the toes. 
“Foot rot occurs when we injure

the skin between the toes of cat-
tle,” said Dr. Griffin. It can also be
caused from constant wet condi-
tions that soften or compromise
the skin. This break in the skin al-
lows for bacteria, typically Fusobac-
terium necrophorum, to penetrate

and cause in infection. This bacte-
ria is shed through manure and can
easily infect the tissue.
Typically there will be swelling

above the actual hoof, and inspec-
tion of the area between the toes
will show a lesion, often accompa-
nied by a foul odor.
Digital dermatitis or “hairy heel

wart” is getting more attention in
feedlot circles, according to Russ
Daly, DVM, Associate Professor at
South Dakota State University. Al-
though the ailment has been rec-
ognized as a problem in dairy cat-
tle, it is now appearing in beef
cattle as well. Digital dermatitis is
very contagious. Once it’s intro-
duced into a herd, it can quickly
spread.
Swelling is often seen in the heel

area. Raw, bright red or black cir-
cular erosion of the skin just above
the heel is a tell-tale sign. Muddy
pens can contribute to digital der-
matitis, as can introducing new an-
imals into the herd.
Abscesses and ulcers can also

cause lameness. Abscesses are
best diagnosed by using a hoof
tester to check for tenderness. Of-
ten cattle become extremely lame.
Abscesses are commonly caused
by some type of trauma during pro-
cessing, shipping, etc. It is impor-
tant to treat the infection. Left un-
treated, the infection can migrate
up the toe and into the joint.
Other ailments can also cause

lameness, such as septic joints,
laminitis or injury. A close assess-
ment of the affected limb, plus any
tale-tale signs like swelling or odor
will help a producer diagnose the
ailment, and thus properly treat it.
A diagnostic guide from Zinpro

is now available in the form of an
app for tablet devices. The Zinpro
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Diagnosing Lameness

STOCKER SPECIAL

By JILL J. DUNKEL

INJURED LIVESTOCK COULD MEAN
INJURED PROFITS
Provide stability on slick, unforgiving surfaces with durable, 
non-slip mats from Double D Family Mat Shop.

Call 1-888-377-2879 or visit ddfamilymats.net



Step-Up™ app features an easy-to-use approach that
asks producers their observations about an animal’s
lameness, and then directs them to a likely diagnosis.
The app is free from the App Store and Google Play,
and once downloaded, is available for use without an
internet connection.
Since infections are the most common reason for

lameness, it’s important for producers to become fa-
miliar with the symptoms in order to properly treat
the infection. Or if no infection is present, properly
identify an injury or foreign object that could be caus-
ing the problem.

In a future issue of Feed-Lot, the third article in the series on

FL

FEED•LOT  April/May 2015 11

The Zinpro Step-Up app for tablets walks producers through
questions to help determine a likely diagnosis.

Photo courtesy of Zinpro

Digital dermatitis is characterized by raw, bright red or black
erosions of the skin just above the heel.
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MANAGEMENT

Transporting livestock is an im-
portant part of the production
process. The Cattle Transportation
Symposium, funded in part by the
beef checkoff, will provide a venue
for industry experts and stakehold-
ers to gather and discuss issues, re-
search, and solutions that directly
relate to cattle transportation. The
goal is to provide clarity about the
state of the industry and the future
of cattle transportation in the Unit-
ed States. The symposium is set for
May 14-15 in Fort Collins, Colo.
“Managing cattle stress at the

time of transportation is vitally im-
portant for the health and well-be-
ing of the cattle and safety people
working with the cattle,” says Dr.
Dan Thomson, director of the Beef
Cattle Institute at Kansas State Uni-
versity’s College of Veterinary Med-
icine. “Cattle that are stressed are
difficult to handle, and the quality

of their beef can be affected. This
symposium is aimed at teaching
producers, packers and dairymen
how to get the most value from the
carcass and provide consumers
with the highest quality beef possi-
ble through best animal handling
and transport practices.
“Producers will have the oppor-

tunity to hear more about loading
and unloading practices for ranch,
feedlot and dairy cattle, how to se-
lect animals that are fit for trans-
port and principles of proper cattle
transportation using stock trailers,
including loading, hauling, and un-
loading, as well as weather-related
considerations,” says Thomson.
Transporters can preregister by

emailing cdecoite@beef.org. More in-
formation is available at: www.beef
board.org/news/150310BQATrans
portSymposiumRelease.asp. FL

TRANSPORTATION SYMPOSIUM SET





tests represent as little as one mil-
lionth of the liner. A “whole pond
water balance” however, measures
seepage over an entire lagoon. The
“whole pond” test measures the
drop in water surface elevation and
subtracts evaporation to reflect
daily seepage. 
Modern electronic sensors,

communication, and data collector
technology has allowed the evolu-
tion of a “whole pond” seepage
test, which can be completed with
very high accuracy over as little as
two nights. It is a much simplified
and more accurate version of the
“thirty day barrel test” widely re-
lied upon until the last decade. The
system includes precision sensors
for recording changes in water sur-
face elevation, as well as sensors for
water surface temperature, wind
speed, air temperature, humidity,
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A data collector setting on the
embankment of the pond records wind
speed, air temperature, humidity, and
rainfall. The pond sensor (inset) collects
water surface temperature, and
changes in water depth. The
atmospheric parameters and water
surface temperature predict
evaporation. Decrease in water depth
minus evaporation equals seepage.

Whole Pond Test
Electronic Sensors Improve Accuracy

By JOHN GEORGE
AGRICULTURAL ENGINEERING ASSOCIATES

MANAGEMENT

We discussed why a “whole
pond” test is required in last
month’s issue. Now, let’s discuss
what a “whole pond test” is.

Lagoon seepage has historically
been measured with stand pipes
driven into the liner or with labo-
ratory tests of soil liner cores. Both



and precipitation. This data stream
allows calculation of evaporation
and “taking data only at night” in
moderate wind and temperature
conditions provides high accuracy
in the evaporation calculation. Us-
able data typically includes six or
more hours of consecutive data
points with winds under 10 mph
and no rain. The regulators requir-
ing whole pond tests currently 
insist on a minimum of two nights
of data. 
Radio transmission of data al-

lows concurrent testing of multiple
lagoons at a CAFO even with sig-
nificant distances between them.
The data collection process is mon-
itored over the internet so we can
check if the data is okay or if there
are problems with the equipment
and/or data without having to trav-
el to the site. 
Allowable seepage rates vary by

regulatory dictate, but can be as low
as 1/64” per day. The precision elec-
tronics used in current “whole pond”
test equipment allows efficient
data collection to accurately meas-
ure such low seepage rates. FL
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Livestock producers need to be proactive when it
comes to preserving their public image and not rely
exclusively on the protection of anti-whistleblower
laws, says one expert. 
Cari Rincker of New York-based Rincker Law,

touched on this topic in a recent presentation at the
New York State Bar Association’s annual meeting. In
her presentation, “Advising the Livestock Producer on
Ag Gag Laws,” she offered a working definition of
these so-called “ag gag laws,” their implications, and
actions producers can take to counter bad publicity or
maintain a positive image. 
In the context of agriculture, Rincker says “ag gag”

laws are designed to restrict employees from taking
photographs or videos illustrating alleged cruelty to
animals, food safety issues, and/or poor working con-
ditions and/or restrict people such as activist and un-
dercover journalists from obtaining illegal access
(commonly through job application fraud) onto agri-
cultural operations for this purpose.

Third-party access can be detrimental to producers,
for several reasons. In her presentation she explains
that exposure, in the form of photos or video, only
presents one side of the story. She notes these videos
are often times taken out of context. 
“The video and photography does not accurately

portray what happens on the farm day in and day out;
instead, it shows the worst isolated incidents that can
usually be explained,” Rincker notes.
While controversial, producers should be aware

these laws are not universal. To date, Kansas, North
Dakota, Montana, Idaho, Utah, Iowa and Missouri all
have anti-whistleblower laws in place, and several oth-
er states have proposed but failed to pass legislation
like this. Therefore the majority of states don’t have
ag gag laws in place. Even if your state has an ag gag
law, that doesn’t mean producers should turn a blind
eye. Rincker says “whether or not you live in a state
with an ag gag law, livestock operators need to have
good employment practices in place.” 
“It should happen as a matter of course,” Rincker

says about implementing such practices. “Times are
changing and producers need to be more diligent.”
Such practices should include thorough interview-

ing, reference checks, background checks, and posting
notices of prohibited devices–like smartphones–in the
workplace. 
Producers should also invest their energies into

what she refers to as “positive marketing,” to build
goodwill in the community. Such examples include
voluntarily participating in livestock animal welfare
programs. Operators can also foster a culture of trans-
parency by investing in an online presence, too. A web-
site with a virtual tour of the operation, and posts on
social media channels can be means to engage the pub-
lic. Other ways operators can keep up their image
might include sponsoring a local baseball team, joining
the PTA, offering a farm tour or getting involved in the
local 4-H fair. 
If all else fails, detailed record-keeping is a defensive

move. Rincker says “farms should consider keeping
as much documentation that they can on everything
they are doing right to care for their animals each day.
This will be useful in court for any defense against an-
imal cruelty charges.”
“Being proactive is multi-faceted,” she says in

summary. “Producers should be equally concerned
with hiring practices, as well as their reputation in
the community.” FL
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AG GAG LAWS:
Even if your state offers such protection, good employment 

practices & record keeping is important

MANAGEMENT By LAUREN CAGGIANO

INCREASE YOUR FEED
CONVERSION & GAIN

IMPROVE 
YOUR 

BOTTOM 
LINE!!

NATUR’S WAY INC.
866-615-0299 • 785-548-5840

“We’ve been using Natur’s Way,
MSE for several years. Cattle go
on feed quicker and consumption
stays consistent. Cattle are
healthier, so we have less pulls.
Works great on baby calves when
we custom calf heifers.”

J & D FEEDERS 
partners, 
Jeff Hostert and 
Doug Coburn, 
Atkinson, NE





Many factors affect breeding
ability. A bull may pass his breed-
ing soundness exam and still not
sire any calves. Dr. Ram Kasiman-
ickam, Department of Veterinary
Clinical Sciences, Washington
State University, says that after a
bull passes this evaluation, with re-
quirements set forth by the Society
for Theriogenology, it is the pro-
ducer’s responsibility to see
whether the bull has good libido.
Even if the bull is fertile, with good
sperm quality, he won’t settle cows
if he doesn’t actually breed them.
It’s also important to observe be-

havior in a multi-sire group. Social
factors play a major role in multi-
sire breeding programs; a domi-
nant bull may keep the others from
breeding cows. “If a dominant bull
develops a problem (lameness, or
a fertility issue) he won’t settle
cows, plus he won’t let the other
bulls breed cows.” Thus it pays to
monitor bulls and make sure they
are able to do their job.
“Another important factor is size

of the pasture. In western states,
range pastures are huge. Yet some
breeders try to maintain the same
bull-to-cow ratio as recommended
in smaller pastures, such as one bull
to 30 cows. This would be insuffi-
cient in a pasture with hundreds 
of acres,” he says. In that situation 
you may need
more bulls ,  to
make sure they
can get around
the whole pasture
and find all the
cows in heat.
“Bulls  that

pass a breeding
soundness exam
before the breed-
ing season may
not have enough
breeding potential in the middle of
the breeding season. Producers
tend to think that one breeding
soundness exam is enough to guar-
antee the bull will be adequate
through the season, but studies
show that bulls may not maintain
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Factors That Affect Breeding Ability in Bulls
He passed a breeding soundness exam. So why do I have open cows?

COW/CALF CORNER

By HEATHER SMITH THOMAS

the same level of breeding sound-
ness. This can be due to many fac-
tors, including stress, social inter-
action, nutrition, or not enough
libido to get the job done,” says
Kasimanickam.
A bull may get foot rot or some

other disease that results in fever.

This can affect fertility temporarily,
since sperm being formed during
that time will not be viable. Illness
or lameness issues can adversely
affect the bull’s performance. Sore-
ness in a hind limb can make it dif-
ficult for him to mount and breed
cows. 
Producers should observe what

happens in a breeding pasture or
out on the range. Then if something
goes wrong or a bull has a problem,
he can be brought home, and re-
placed with another bull.
The young, inexperienced bull

should be closely watched to make
sure he is doing his job, but a libido
problem can happen with an older
bull as well. An older, overweight
bull may become lazy or arthritic
and lose interest in breeding.
Weight/body condition are impor-
tant factors in whether a bull will
be a good breeder. He needs to be
in proper fitness condition to be
athletic and have the endurance to
cover a lot of territory and breed a
lot of cows.



Producers generally think they need to have bulls
in body score 6 or 7 because they lose weight during
breeding season and need some reserve, but an in-
teresting study in Canada in large community breed-
ing pastures showed that thinner bulls sire more
calves than fat bulls.
The research was done by Dr. Glenn Coulter who

earlier measured fat in bulls’ scrotums (and found
that fat bulls are less fertile because fat insulates the
testicles and keeps them too warm for optimum
sperm production, and also hinders ability to raise
and lower the testicles to keep them at proper tem-
perature). In the recent study in community pas-
tures, all they did was check backfat, using ultra-
sound. Then they turned out 30 to 50 bulls in each
pasture. They blood typed the bulls, cows and re-
sulting calves, so they could tell which bulls sired
which calves—to know how many calves each bull
sired.
The bulls with zero backfat bred the most cows.

There is more detriment in making a bull too fat than
in having him thin. A fat bull is not as athletically fit
and more likely to hurt himself, just like an overweight,

out-of-shape human who tries to exercise. The fat bull
is not very athletic, and more apt to be lazy.
A yearling bull that’s still growing may run himself

ragged during his first breeding season and lose too
much weight for good health, however. This is why
it’s important to give a yearling bull fewer cows or
shorter turnout time, bringing him back in and rest-
ing him before he gets too thin. Thus, it is important
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TOO FAT IS WORSE THAN TOO THIN



questions about experience, back-
ground, education and knowl-
edge—but we can’t spend all of
our interviewing time on these is-
sues and neglect their other im-
portant traits.
There is an old adage among

professional hiring managers that
goes, “We hire people on their
skills…but fire people on their
character and attitude.” The reason
for this is that we don’t ask enough
questions or get enough informa-
tion about their character before
we hire them.
Aside from the documents we

should have available at the inter-
view such as a Job Description, the
Employee Handbook and their
completed Job Application, we
should also have a set list of 
questions that we plan to ask to en-
sure that we do not overlook key

points of inquiry, and to also ensure
that we are being consistent with
all candidates.
To make that list, we first have

to identify the character traits we
want in our operation. Here are
some common ones:
Integrity; Work Ethic; Sincerity;

Honesty; Compassion for Animals;
Teamwork; Loyalty; Achievement;
Fairness; Common Courtesy; Qual-
ity; and a Sense of Purpose.
Here are some sample questions

to glean information about these
character traits:
• What are some of the ways you
try to extend “common cour-
tesy” to your coworkers?

• Tell me something that you did
for someone else in the last
week, just to help them, without
wanting or asking for anything
in return.

• Think about the last time you
made a mistake or reacted inap-
propriately to a situation. What
did you do next? (You don’t have
to tell me what you did that was
a mistake or inappropriate.)

• Give me three words that de-
scribe some of your core values.

• Describe a time in your last po-
sition that you went out of your
way to ensure that animals in
your care got everything they
needed, even though it was in-
convenient for you.

• Tell me about a time that you
“did the right thing” but still paid
a price as a result. (Follow up—
”Would you do it again?”)

• What do you think about gossip
at home or the work place?

• Tell me about an area that you
are trying to learn more about or

get better at, and how you plan
to apply the lessons you learn.

• Tell me about charities you are
involved in, or some other way
that you help people in your
community.

• Tell me something that you saw
a coworker do that was disloyal
to the company. (Follow up:
“What did you do about it?”)

• If you personally saw a cowork-
er obviously stealing something
from the business, what would
you do?

• Tell me about your overall work
ethic and the evidence that your
former boss or coworkers
would use as examples.

• What are some ways that you en-
sure good quality work?

• What is important to you above
all else?

• A lot of people today feel it is im-
portant to have a “sense of pur-
pose” in their life. What is yours’?

Though there are many right or
acceptable answers to these ques-
tions, there are a few clearly wrong
ones that will jump out at you when
you hear them.
You can decide which of these

questions are most appropriate for
your situation. The answer to any
one specific question is not crucial,
but the general theme of their an-
swers will give you a clear sense of
their personal priorities, their indi-
vidual core values, and whether or
not they would be a good fit for the
culture you are trying to establish
and reinforce in your business.
Don Tyler is the owner of Tyler & Associates,
Clarks Hill, IN. For more information on
these and other business or employee man-
agement topics, contact him at 765-523-3259
or don@dontyler.com.

FL
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Interviewing for Character Traits

MANAGEMENT
By DON TYLER

Sometimes we get overly concerned about the legal limitations to the types of inter-
view questions we can ask, and miss the opportunity to glean crucial information
about the personal character of a candidate. It is essential to ask the skill-based

1-800-536-8438

“We can customize a system
to meet your needs.”

❖ Platform Scales
(10 sizes/self-contained)

❖ Single Animal 
Weigh Cage
(self-contained)

❖ Single Animal Scales
(under squeeze chutes)

❖ Portable Calf Scales
(3 designs for various
weights)

❖ Hay Processor Scales





22 FEED•LOT  April/May 2015

Chad Lemke is a 5th generation
rancher in Mason County, Texas.
“We live where it seldom rains, the
wind always blows, and every now
and then we see some green grass!”
he says.
“We’ve learned to adapt, to sur-

vive. We run several hundred ani-
mals on several thousand acres,
but numbers fluctuate. We are flex-
ible every year, and sometimes every
month--constantly monitoring, plan-
ning and adjusting,” says Lemke. 
The ranch runs cow-calves,

stockers, finishers, sheep and
goats, often grazing in one herd.
“We separate our finishing animals
at a certain point and take them to
better quality pasture, but try to
keep the entire herd as one group
most of the year, to take advantage
of the animal impact and rest peri-
ods this allows,” says Lemke.
“We may mob graze, we may

move twice daily, or may set stock
for a week or two. We may have an
area with a lot of brush we need to
tear up, or a brushy area that needs
more sheep/goat activity. We con-
stantly use the herd and plant base

to maximize what we have growing
each year,” he says.
Grazing animals are a good tool

to improve the land. “Things we used
to consider noxious weeds or brush
are now part of the feeding/ grazing
program for certain animals during
certain times of year,” he says.
Weeds become forage if you can

train animals to eat them. “If we
have a mob with 200 pairs, 100
stockers and 100-200 sheep and
goats in 1/2 acre and move them
daily or twice a day, they start eat-
ing more things they may not nor-
mally eat, consuming nearly all the
plants in that pasture. In spring and
summer when chemical trucks are
rolling up and down the road and
farmers are spraying pastures, we
just use electric fence to move the
animals around to eat the weeds,”
says Lemke.
“We have a lot of semi-perma-

nent fence, especially for paddocks
that may be 500 feet wide by 1 or 2
miles long, and put temporary
fence across those. This allows
flexibility at certain times of year
to move twice a day or whenever

we need to,” he says.
“During spring and summer we

usually tighten up the moves when
grass is growing. It all depends on
the rainfall. A few years ago we
went through 15 months in which
we only had about 3 inches of rain
total at one of our places. Fortu-
nately we had a little more rain af-
ter that, but we try to build flexibil-
ity into our grazing plans and
facilities, so things can be modified
as needed,” he explains.
He likes to have a lot of 30 to 40-

acre paddocks and be able to sub-
divide them into quarter or half-
acre pastures or whatever is
needed. Flexibility has helped this
ranch survive drought. “We are
constantly monitoring. Part of our
drought contingency plan is to re-
duce numbers if the year doesn’t
look promising. In 2010 we were
forced to cull ruthlessly. We pared
numbers down to what our place
could support in the drought, to
protect the land. It was hard to do,
because we had spent years build-
ing good genetics. But you can’t
make it rain,” says Lemke. 

COW/CALF CORNER

Flexibility in Grazing
Management

Adapting to grazing conditions is key to utilizing forage.

By HEATHER SMITH THOMAS
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“Some producers think they are
in a drought if it doesn’t rain for 30
to 60 days, but we don’t start wor-
rying about drought until it hasn’t
rained for 9 months. This helps
with our management because we
may be in a paddock only once or
twice a year, depending on the
year, the plants, and what time of
year it rains. Being able to let pas-
tures recover for that long really
helps. Usually something will grow
back,” he says.
“We don’t take more than 50%

off the plants at any one time. Our
goal is about 70 to 75% left behind.
We keep moving on, and those
plants recover faster. Certain times
of year we graze harder than that,
if it’s a wet spring and we’re trying
to control the weed problem. In the
fall, if we are trying to open up
space for whatever annual growth
we can get in winter, we may take
some of the forage down a little
more so seed can germinate and
grow during winter,” he explains.
The annuals planted are usually
cool season forage species that do
well in cooler weather.
There are many ways to tweak

and manage pastures for optimum
production, and intensive grazing
is improving fertility/productivity
of the soil. “We plant cover crops
with no till—to improve pasture
quality for our late stocker and fin-
ishing animals. We have a combi-
nation of native and improved
perennial grass base and are con-
stantly adding alfalfas, clovers. In
winter we may plant vetch, wheat,
rye, oats, triticale, barley, etc. We
always try to include legumes. Peo-
ple call these cocktail mixes, and

these are what we’ve been no-till-
ing for 12 years. In some pastures
we may plant sweet clover or
turnips to break up the ground,”
says Lemke.

“Long-term, the number one
goal has to build soil fertility. The
days of inexpensive inputs are
over. Mob grazing and manure do
an amazing job at very little cost.

Cows, sheep and goats often run together to compliment what forage is
available.
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254-965-3663
www.mixercenter.com

sales@mixercenter.com / Fax 254-965-5718

Your Feeding and Manure Handling Headquarters.

JohnEase.com

John-Ease SMALL CALF
CHUTE

THE EASIEST WAY TO
WORK BABY CALVES.

Mention Feed•Lot Magazine to be entered
into a drawing for a free night’s stay.

Cuchara Cabin and Condo Rentals
(719) 742-3340 • cuchara.com

Beat the heat and avoid the
crowds in beautiful, undiscovered
Cuchara, Colorado this summer!

Discover
the MAGIC
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While the truck 
is unloading the
loader is refilling
the Batch
Box.

THE BATCH BOX
GIVES YOU 1/3 MORE USE
OF FEED TRUCKS WITH 
1/3 LESS MAN HOURS

STREAMLINE YOUR 
FEEDING WITH A

BATCH BOX
402-564-1400

feedingsystems.biz
Feeding Systems, LLC

2500 E 23rd St. • Columbus NE 68601
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Bill’sV
olume Sales

SERVING YOU FOR OVER 50 YEARS
WeAreYourHeadquarters For New and Used Mixers

PIERCE, CO
1201 Hope Avenue
Pierce, CO 80660
888-978-0019
970-834-1120

CENTRAL CITY, NE
East Hwy 30, P.O. Box 277

Central City, NE 68826
800-658-4375
308-946-2224

Fax: 308-946-2672

LEXINGTON, NE
75470 Rd. 435

Lexington, NE 68850
877-768-6649
308-324-7409

www.billsvolume.com

SUMMIT TRUCK GROUP
4354 Canyon Drive / Amarillo, TX 79109
800-692-4430  806-355-9771
www.summittruckgroup.com

We Carry the Full Line of
Kuhn Knight Mixers

Mounted on International
or Kenworth Trucks.

Feed•Lot Mag  
you to comme    

Dietary G
Talking points    

pg 4 of th  

www.beefusa.    
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• Hydraulic Chutes
• Tubs & Alleys (Fixed & Hydraulics)

• Reconditioned Chutes
• Truck & Stock Trailer Loadouts

Trojan
Livestock 

Equipment Co., Inc.

1-800-687-1543
Weatherford, OK
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BJM Sales & Service�
3925 US Highway 60 • Hereford, TX 79045-7291

(806) 364-7470 • www.bjmsales.com

Sales & Service
SINCE 1983

®

Silencer Commercial
Pro Model

Commercial Series
920-18 ®

BOWMAN LIVESTOCK EQUIPMENT COMPANY
BOWMAN is 
the Heaviest 
Built Livestock
Equipment in 
the world.

785-258-3991
www.bowmanlivestockequipment.com

Email: sales@bowmanlivestockequipment.com

The OR
IGINAL

Bowm
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Equipm
ent Co

.
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• 20’ – 24’ – 30’ Models (Spread fast and even)
• Wider profile for more capacity and better stability
• Massive vertical expellers create an explosive 30’ to 40’ pattern
• Three apron chain (std) 667XH

Farm EquipmentMEYER

MEYER Manufacturing
1-800-325-9103 • Email: sales@meyermfg.com • www.meyermfg.com • Fax: 715-654-5513

CROP MAX
MEYER

9500 COMMERCIAL GRADE
VERTICAL SPREADER

• This month’s special — 4 inch drill pipe, 
14# per foot avg., .330 wall, avg. length 32 ft.,
$2.65 per ft. FOB-Billings, MT.

• 23⁄8 tubing, and 23⁄8 heavy wall, 31 ft. avg.
length
• 27⁄8 tubing, 31 feet average length
• 4½ casing, 13.5# per foot, avg. length 41 feet
• Cable : 1/4”, 9/16”, and 1”
• Rods: 3/4”, 7/8”, and 1”      • Guardrail

Truckloads only. 
Price and availability subject to change.

Call Ron Wolfe (406) 425-3100

PIPE & CABLE FOR SALE
Oil bonanza creates large surplus



FEED•LOT  April/May 2015 27

A
D

V
A

N
T

A
G

E
 A

D
V

E
R

T
IS

IN
G

New & Improved Roto Grind

Call today for literature and/or a demonstration!

ROTO GRIND
The only wet hay,

low horsepower grinder
on the market!

“Save Your Hay” Grinding saves hay
waste to less than 1% loss.

Grinding poor quality hay will improve quality, knock out the mold and enable you to blend it
with good quality hay and ingredients. Your beef will gain up to 1 lb. per head per day

more when you grind your feed rather than feeding long stem hay. ROTO GRIND also 
grinds all grains, will chop bedding and can spread bedding. Save money over 
custom grinding. A very simple machine with low maintenance costs and a low 

intitial cost. Available in different sized models or with diesel power units.
Contact us at:

Keast Enterprises
Macedonia, IA • www.keastenterprises.com • 800-480-2487

Dirks Earthmoving
Precision Land Forming

• Livestock Pen Shaping
• Lagoon Construction
• Conservation Practices
• Laser Equipped Site Preparation
Call Richard Dirks Toll Free

1-877-872-3057
Cell: 620-872-1793

dirksearthmoving.com

PROCESSING, SORTING and SHIPPING LAYOUTS

GRANDIN 
LIVESTOCK SYSTEMS
3504 North Shields / Fort Collins, CO 80524
970-229-0703 / www.grandin.com

By World Famous Dr. Grandin
Originator of Curved Ranch Corrals

CUSTOM DESIGN 
SERVICE AVAILABLE

Curved chute with raised walking plat-
form for safe working of the flight zone.
Drawings for gates, hinges, latches, chutes,
sorting pens and loading ramp plus cattle
behavior information.

BOOK OF LAYOUTS $55 Check/MO
For Large & Small Operations
INSTRUCTIONAL VIDEO on low 

stress cattle handling.
DVD $68 – DVD set includes additional

Spanish video and picture CD

ROLL CORRUGATING
& GRINDING SERVICE

Three U.S. Locations

• Creason Corrugating & 
Machinery Co., Inc.
Wichita, KS • 800-644-0061

• Creason Corrugating Co.
Chattanooga, TN • 888-797-1983

• Utah Machine & Mill Supply
Salt Lake City, UT • 801-364-2812

Email:
arthenry_creason@yahoo.com

BOWMAN MFG. INC.
“Quality Cattle Handling Equipment”

Garden City, KS
1-800-426-9626

Fremont, NE
1-402-721-7604

www.bowmanenterprisesnet.com

www.FeedlotMagazine.com
www.YourCattle.com

FEED•LOT eNews
YourCattle eNews
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Vertical Mixers

Vertical Mixers  
Built to Work  

Harder and  
Last Longer

✓  High Speed Planetary Drive 
• Decreases mixing time 
• Provides thorough cleanout 
• Reduces tractor RPM

✓  High Speed  
Auger Design 
•  Creates the ultimate  

mixing action

Contact us at:

Keast Enterpises
Macedonia, IA • www.keastenterprises.com • 800-480-2487

Call today for literature and/or a demonstration!

Process your cattle in the 21st Century

Improved chute design to improve
your cattle performance.

If the Chute Fits, Swear By It!

TM

Brute Double Wedge
Alley Facility.

Safe, Efficient, Strong,
The Brute Way!

BRUTE CATTLE EQUIPMENT
“Cattle Friendly – Performance Driven”

www.dodgemfg.com
Toll Free: 866-441-2555

Farm Credit
©

Ag. Your Business. Our Business. Partners.

FEEDLOT FINANCING
Farm Credit offers financing for...

Facility and Land
Operating Loans
Customer Cattle and Feed
Feed Yard Equipment
and Rolling Stock

©

©

©

©

Farm Credit of Southwest Kansas
Dodge City 800-799-6547 / Garden City 800-799-6549

Liberal 800-799-6553 / Scott City 800-799-6563

Farm Credit of Western Kansas
Colby 800-657-6048

High Plains Farm Credit
Dodge City 800-289-5370 / Hays 800-369-9625
Larned 800-864-4458 / Phillipsburg 800-815-8593

Pratt 866-672-1265
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Express Scale
Services

Full Service Scale Company Serving
the Agriculture Industry.

Specializing in Livestock & Truck Scales

Phone: 806-655-3033 / 325-554-7434
Cell: 806-683-4613 / Fax: 806-655-7091

Most Sizes
Available For

Immediate
Installation

• Legal for Trade
• Mobile and Stationary Scales
• Durable Construction
• 12 ft. – 22 ft. Length Available

BUILT TO LAST
HEAVYWEIGHT SCRAPERS

Manco Manufacturing, Inc.
43408 Road 786 / Oconto, NE 68860-1255

Phone: 308-858-4957
www.mancomanufacturing.com

• Approx wt. 6900 lbs.
• 4x20 hyd cylinder/

replacable bushings, 
2” cross pins

• 4x10 hyd tilt cylinder/
replacable bushings,
13⁄4” cross pins

• 31⁄2” axle tilt pins
replacable bushings

• 45 inch sides
• Back plate 3/8” standard,

1/2”, 3/4” optional
• 31 inch dump height
• 15,000 lb. 10 bolt hub

spindles
• 3/4” sides standard, 

1” optional

8012 SCRAPER

• 12 ft. wide
• 9000 lbs.
• 16:00-20 tires
• 4x20 hyd. cylinders/

replacable bushings
• 4x10 tilt cylinder/

replacable bushings
• 31” dump height
• 15,000 lb. 10 bolt 

hub, spindles

• 1 inch side plates
• 3/4” x 8’ curved 

cutting edges
• Replacable side 

wear edges
• 31⁄2” axle tilt pins/

replacable bushings
• Back plate 3/8” standard,

optional 1/2”, 3/4” or 1”
• 54” tall sides

S12 HD SCRAPER

• 12 ft. wide
• Approx. wt. 4500 lbs.
• Dumps at 21 inches
• 36” side height
• Tilt standard
• 8000 lb. hub spindles
• 4x8 tilt cylinder

• 4x10 hyd. lift cylinder
with replacable
bushings

• Half inch back plate,
bottom half double
plated to 1 inch

• 3/4” side plates

6010 SCRAPER

COUNTRY WELDING
BOX SCRAPER

• Excellent for Leveling Feed Yards (especially in winter
months for cleaning off frozen manure)
• Constructed from 1/2” Thick Steel and 6” x 6” Box
Beams (weight is built-in, no need to add any)
• Complete with Dual Hydraulic Cylinders, Hoses and Tips
• Four 11L/16 10-ply Tires with 6 Bolt Hubs
• Standard with See Through Extension (allows for Easy
See-Through Visibility
• Swivel Clevis Hitch
• Available in 10’, 12’ and 14’ Widths
• Lift Height at Blade Edge – 23”

Shown with optional scarifer attachment
Benefits of this attachment is that it loosens hardened soil so blade can cut and
remove excess soil and by products. This reduces cut and fill time by at least a third.

COUNTRY WELDING
690 Highway 275 / Wisner, NE 68791

(402) 529-3501
www.countryweldingscrapers.com

THE QUALITY
SPEAKS FOR
ITSELF!



30 FEED•LOT  April/May 2015

A
D

V
A

N
T

A
G

E
 A

D
V

E
R

T
IS

IN
G

Greg Strong, publisher; Jill Dunkel, editor; Annita Lorimor,
office manager, Robert A. Strong, editor emeritus.

The editor assumes no responsibility for unsolicited manu-
scripts and photographs. Publisher reserves the right to reject
advertising matter. Copyright 2015 by
FEED•LOT Magazine All rights reserved.

FEED•LOT is published under ISSN 1083-5385

FEED•LOT (ISSN 1083-5385) is published eight times per year in February, March,
April/May, June, August, September/October, November and December at no charge to
qualified recipients, by FEED•LOT Magazine, Inc. 116 E. Long, Dighton, KS 67839.
Periodicals postage paid at Dighton, KS 67839 and additional mailing offices. Non-
qualifying subscription rates: $45 per year within USA. $60 per year for foreign, including
Canada. Back issues $10, including postage and handling. Please call FEED•LOT
Magazine, Inc. for reprint and copy authorization, 620-397-2838. POSTMASTER: Send
address changes to FEED•LOT Magazine, Inc. PO Box 850, Dighton, KS 67839.

Brand names appearing in this publication are for product identification purposes only.
No endorsement is intended, nor is criticism implied of similar products not mentioned.

Audited by:

Shade-AllShade-All
Cattle and Livestock Shade

WEST POINT IMPLEMENT & DESIGN, INC.
2074 So. Hwy. 275 / West Point, NE 68788
www.westpointimp.com (402) 372-2408Here for you yesterday, today and tomorrow!

SHADE-ALL BENEFITS AND FEATURES
• Durable 30’ x 30’ shade device
• Cheaper than putting up a new building
• Portable (Place anywhere in pen to keep cattle from

congregating by water tank or bunks)
• Place away from water tank to prevent crowding
• Help keep cattle on feed and gaining
• Eliminates mud and mess caused by sprinklers
• Less property tax compared to a building
• Removable tarp in winter
• Covers approx. 65 head (1,000lb plus)
• 4 Inch heavy duty cargo strap helps keep stability

and makes for easy assembly

Approximately
5,000 lb. Base

Heavy Duty Rachet
Tightener and Reinforced
all Four Corners

Reinforced Center






