~COUNZP,  DENTON COUNTY PURCHASING

DEPARTMENT

Scott Arledge, CPPO, Director of Purchasing

1 Courthouse Drive, Ste. 2300 (940) 349-3130

Denton, Texas 76208 https://purchasing.dentoncounty.com
MEMORANDUM
To: Alejandro Moreno, Budget Officer
From: Scott Arledge, Director of Purchasing
Date: April 20, 2022
Re: Vehicle Assessment Committee Recommendations
FY2023 Budget

As per the direction of Commissioners Court, the Vehicle Assessment Committee has
met to review the FY2023 Initial Budget Requests for vehicles and vehicle equipment.
The committee’s recommendations for the next fiscal year are attached. The
recommendations result in $246,796 in direct savings over the initial requests.

All law enforcement requests for vehicles included the cost to equip the vehicles with
emergency equipment, to realize cost savings. The parameters of the standardized
budget plan include:

e Establish an annual base price for Constables, Sheriff Office, and Emergency
Management/Services with lights, sirens, consoles, bumper, cargo box,
partitions, etc. For FY2023, the base price is as follows:

Base Price of $55,000

e Radios, Radars, Video Systems, Camper Shells and Modems are not included in
the base price and may be requested and considered separately.

e All requests over base price would need to be appealed to Commissioners Court.

e Departments will have flexibility to purchase equipment of their choice up to the
budgeted amount per vehicle.


https://purchasing.dentoncounty.com/

Indirect Savings

The indirect savings as a result of less vehicle repair expenses and increased revenue
from surplus sales cannot be calculated at this time, but is expected to be significant.
The Replacement Guidelines approved and amended by Commissioners Court have
assisted the committee in making replacement decisions. The recommended
replacements represent the committee’s decisions for budget purposes and overall
economy based on the Replacement Guidelines, yet the recommendations do not
indicate that the vehicles are being declared unsafe.

Committee Process

Using the guidelines, the committee members reviewed each individual request and
took into account the type of repairs the vehicle has required, the age of the vehicle, the
mileage (both current and projected), the type of prior usage, the expected resale value
and the overall condition of the vehicle. Each vehicle was considered for whether or not
it could continue to be utilized as issued or could be transferred to a less demanding
assighnment. When necessary, additional information was requested from the user
departments. As always, the committee did not make recommendations on vehicles
contingent on new employees except to note the appropriate budget amount if
approved.

Attached to this recommendation is a list of those who attended and agenda from the
scheduled meeting. Please contact any committee member for questions you may
have. The committee members should be commended for the thorough analysis and
commitment to this process. It is important to continue the implementation of the
policy and guidelines to ensure an economic benefit for the county while insuring a well
maintained county fleet. The committee realizes that the attached recommendations
are subject to the Budget Office recommendation and Commissioners Court approval.
This report will not be presented directly to Commissioners Court, yet it is expected that
it will be a part of the Budget Officer’s report when the recommended budget is
presented.



VAC Meeting Agenda

Meeting Description  Vehicle Assessment Committee

Results Desired FY2023 Vehicles and Equipment

Date April 18, 2022 Time 2:00 PM Location Purchasing — Large Conference Room
Scheduled Time . " Actual Time
Start Stop Total Hours Start Stop Total Hours
2:00 PM 4:00PM 2 | |
Persons Attending B Signature for Attendance

1  VOTING MEMBERS
Ryan Williams, Commissioner, Precinct 1

Laura Medcafe, Sourcing Manager, Purchasing
Alejandro Moreno, Budget Officer

Jody Gonzalez, County Administrator

_ Danny Brumley, Director of Facilities

Michael Truitt, Constable, Precinct 2

Douglas Lee, Assistant Chief Deputy, Sheriff’s Office
~ Roger Beahm, Foreman, Transportation & Engineering

Chuck Fikes, Lead Project Coordinator, DTE

Brad Sebastian, Fire Marshal, DES

S9N A WON

CONSULTING MEMBERS
Scott Arledge, Director of Purchasing

12 TK. Sfﬁstny, Senior Buyer, Purchasing
13  Billy Willis, Radio Systems Manager, Sheriff’s Office

14 Tony Luton, Assistant Director, HR

15 Alan Andino, Service Writer/Parts Specialist, DTE
16  Nicole Stephens, Assistant Budget Officer, Budget

17 . Dale Nelson, Assistant Director of Facilities

19 ANO_ Kee s

20 T, KeFo—
Items To Be Discussed

Review of FY2023 Vehicle and Equipment Budget Requests

L0 <

Prepare Recommendations for Commissioners Court

Consideration of any changes to Policy or Guidelines

Other discussions
Adjourn
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