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Proposed Tax Rate

September 22, 2026

Proposed Tax Rate:
 Operations & Maintenance  $0.316344  (decrease $0.018 )

Debt Service   $0.232141  (decrease $0.028)
 Total Proposed Tax Rate  $0.548485

No New Revenue Rate  $0.515958/ $100
Published Maximum Tax Rate $0.553485/ $100
Voter Approval Rate  $0.553485/ $100

Current Tax Rate   $0.595420/$100
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Assessed Values & Tax Rate History

Fiscal Year Certified Assessed Value
Operations & 
Maintenance Debt Service Rate Total Tax Rate % Change

2020-21 $13,581,648,271​ 0.380364​ 0.210090​ 0.590454​ 0.00%​

2021-22 $14,403,105,063​ 0.350444​ 0.215379​ 0.565823​ -4.17%​

2022-23 $16,764,866,572​ 0.356432​ 0.204250​ 0.560682​ -0.91%​

2023-24 $19,287,823,297​ 0.354780​ 0.205902​ 0.560682​ 0.00%​

2024-25 $21,246,581,740​ 0.334780​ 0.250640​ 0.585420​ 4.48%​

2025-26 $22,755,601,832​ 0.334780​ 0.260640​ 0.595420​ 1.71%​

2026-27 $26,738,371,333 0.316344 0.232141 0.548485 -7.88%
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Internal Service Funds

September 22, 2026

Fund Description FY 2026 Adopted Budget FY 2027 Proposed Budget
Customer Service Fund $ 11,870,598 $ 9,931,795

Technology Services Fund 25,051,383 27,065,166

Materials Management Fund 20,934,363 21,199,232

Fleet Management Fund 18,663,445 19,552,402

Facilities Management Fund 8,459,548 8,452,305

Risk Management Fund 8,327,477 8,816,026

Engineering Services Fund 13,314,400 14,028,197

Environmental Services Fund 5,815,738 7,374,181

Total: $ 112,436,952 $ 116,419,304

Internal Service Funds are used to account for the financing of goods or services 
provided by one department to another department within the same organization.
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Special Revenue Funds

Special Revenue funds account for the 
receipt of specific revenue sources that 
are restricted for a specific purpose.
• Total of 21 Special Revenue Funds

Major Funds
• Tourism PID
• Downtown TIRZ fund
• Tourist and Convention Fund
• Catalyst Fund
• Sustainability Framework Fund
• Street Improvement Fund
• Health Insurance Fund

Fund Name FY 26 Adopted FY 27 Proposed

Tourist & Convention $  5,061,486 $  5,969,212

Miscellaneous Donations 280,500 607,500

PEG – Public Education Government 500,000 500,000

Tree Preservation 1,000,000 501,919

Sustainability 1,050,150 988,970

Catalyst 2,150,000 3,525,000

Street Improvement 23,432,130 23,920,244

Downtown TIRZ 1,542,251 1,642,251

Westpark TIRZ 474,006 237,283

Tourism PID 1,203,334 1,205,000

Public Housing Corporation - 300,000

Park Gas Well 70,000 70,000

Roadway Impact Fees 5,000,000 5,000,000

Police Confiscation 756,180 756,180

Legend MUD 204,500 8,500

Water Impact Fees 1,732,674 4,203,282

Wastewater Impact Fees 8,858,946 10,714,596

Park Land Dedication Trust 1,000,000 1,000,000

Health Insurance Fund 43,900,363 46,566,566

Park Development Trust 1,000,000 2,500,000

McKenna Trust 20,000 20,000

Total Expenditures $ 99,236,520 $ 110,236,503
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Drainage Fund Budget
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Solid Waste Fund Budget
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Preliminary Utility Rate Summary

• Based on Average monthly bill of:
• Solid Waste – 2 cart service: Trash and Recycling
• Electric – 1000 (kWh) Residential, 1101 (kWH) Small Commercial
• Water - 9,000 gallons
• Wastewater - 6,000 gallons
• Drainage – 1,500 square feet

Monthly Utility Bill
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Capital Improvement Program Summary

The FY 2027 Capital Improvement Program (CIP) includes $384.8 million in planned new 
funding for FY 2027.
• $48.9 million for General Government
• $67.9 million for Electric Utility
• $107.9 million for Water Utility*
• $147.3 million for Wastewater Utility*
• $12.5 million for Solid Waste
• $100 thousand for Airport
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General Government
Projects FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

2023 Bond Election $5,800 $31,997 $23,000 $34,000 $44,700 $139,497 

Finance ERP Replacement -    -    4,500 -    -    4,500

Service Center Renovation -    29,000 20,000 11,800 -   60,800

Fire Station # 10 8,450 3,000 -   -   -   11,450

Facility Improvements 5,250 11,580 4,470 4,980 6,222 32,502

Parks Improvements -   480 1,681 -   25,055 27,216

Fleet Management Improvements -   500 500 500 500 2,000

Fleet Vehicle/Equipment Replacements 5,500 3,342 3,342 3,342 3,342 18,868

Technology Services Improvements 8,018 10,772 6,332 6,084 4,964 36,170

Traffic Improvements 4,500 7,398 7,898 7,658 7,658 35,112

Drainage Improvements -   18,071 18,209 15,655 9,700 61,635

Roadway Improvements 8,250 34,500 33,250 19,250 5,000 100,250

Neighborhood Street Reconstruction 2,000 -   -   -   -   2,000

Bike Lanes 200 200 200 200 200 1,000

Parks & Aquatics Capital Improvements 1,024 2,547 1,577 1,396 970 7,514

Total: $48,992 $153,387 $124,959 $104,865 $108,311 $540,514 

Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

General Obligation Funds 5,800 31,997 23,000 34,000 44,700 139,497

Certificate of Obligation Funds 34,968 113,643 95,182 64,269 57,440 365,502

Other Funds (Revenue, Impact Fees, External Funding) 8,224 7,747 6,777 6,596 6,170 35,514

Total: $48,992 $153,387 $124,959 $104,865 $108,310 $540,512 
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Electric
Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Distribution Substations $7,250 $3,850 $5,200 $4,600 $350 $21,250 
Distribution Transformers 17,000 12,000 12,000 12,000 12,000 65,000 
Production Plant -   7,900 833 7,433 4,833 21,000 
Electric Relocations 5,500 5,500 1,500 1,500 1,500 15,500 
Feeder Extensions and Improvements 12,875 12,210 10,146 10,434 9,424 55,089 
Metering Operations 1,940 1,931 20,853 20,833 864 46,421 
New Residential and Commercial 9,450 9,553 9,670 9,789 9,908 48,369 

Power Factor Improvement 250 200 200 200 200 1,050 

Street Lighting 695 695 495 495 295 2,675 
Technology – Hardware/Software 2,400 1,700 2,750 4,750 1,250 12,850
Transmission Lines 1,020 2,300 13,750 15,590 13,900 46,560 

Transmission Substations 4,610 3,580 7,780 7,530 1,330 24,830 

Vehicles 3,000 3,000 3,000 3,000 3,000 15,000 
Building Construction 2,000 -   -   -   -   2,000 

TOTAL $67,990 $64,418 $88,178 $98,154 $58,854 $377,595 

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total
Debt $59,490 $55,618 $81,595 $79,481 $39,671 $315,855 
Revenue 3,500 3,800 3,833 3,833 3,833 18,800 
Cost Participation 5,000 5,000 2,750 14,840 15,350 42,940 
TOTAL $67,990 $64,418 $88,178 $98,154 $58,854 $377,595 
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Water

Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Plant Improvements $69,154 $134,366 $122,528 $100,648 $52,512 $479,207 

Booster Stations 43 128 - - - 171

Facility Improvements - 6,000 6,000 4,000 - 16,000

Transmission Lines 6,225 14,148 42,450 39,424 31,431 133,678

Taps, Fire Hydrants, & Meters 9,276 1,641 1,659 1,675 1,065 15,315

Replace Lines 20,003 14,265 18,626 22,175 1,000 76,069

Field Service Replacements 500 500 500 500 500 2,500

Oversize Lines 2,672 4,240 5,583 3,135 1,568 17,198

Vehicle Replacements 58 475 475 475 475 1,958

TOTAL $107,930 $175,762 $197,822 $172,032 $88,551 $742,097

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Debt Funded $107,872 $175,287 $197,347 $171,557 $88,076 $740,139

Revenue Funded 58 475 475 475 475 1,958

TOTAL $107,930 $175,762 $197,822 $172,032 $88,551 $742,097
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Wastewater

Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Plant Improvements $95,221 $216,776 $302,172 $261,726 $147,893 $1,023,789

Replace Lines 28,457 11,357 11,077 7,436 13,205 71,531

Lift station Improvements 15,299 14,245 - - - 29,544

Collection System Upgrade 1,733 - - 3,111 - 4,844

Oversize Lines 2,840 1,690 1,000 1,000 1,000 7,530

Taps, Fire Hydrants, & Meters 255 260 265 270 275 1,325

Miscellaneous 1,345 6,806 6,205 2,705 344 17,406

Vehicle Replacements 2,198 2,830 2,830 2,830 2,830 13,518

TOTAL $147,349 $253,963 $323,550 $279,079 $165,547 $1,169,487

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Debt Funded $143,805 $249,827 $320,014 $275,543 $162,373 $1,151,563

Revenue Funded 3,544 4,136 3,535 3,535 3,174 17,925

TOTAL $147,349 $253,963 $323,550 $279,079 $165,547 $1,169,4875-
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Drainage
Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Elm & Locust Phase 2 $- $6,000 $2,000 $- $ - $8,000

Westgate Dr Phase 2 - 2,717 - - - 2,717

Ryan Road - 560 1,959 280 - 2,799

Bonnie Brae 4B - - 5,000 - - 5,000

Longridge Street - 2,000 - - - 2,000

Oaktree Drainage Phase 1 & 2 - - 3,000 - 3,000 6,000

Infrastructure Repair 500 500 500 500 500 2,500

Weather Station and Flood Monitoring - 150 - - - 150

Storm Sewer Repair Bundles 3,500 5,644 - - 6,000 15,144

Mingo Road Bridge - - 750 14,850 - 15,600

Panhandle - 500 5,000 - - 5,500

1700 Audra Channel - - - 25 200 225

TOTAL $4,000 $18,071 $18,209 $15,655 $9,700 $65,635

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Debt Funded $- $15,421 $17,709 $15,130 $9,000 $57,260

Revenue Funded 4,000 2,650 500 525 700 8,375

TOTAL $4,000 $18,071 $18,209 $15,655 $9,700 $65,635
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Solid Waste

Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Structural $- $500 $- $500 $4,500 $5,500

Building Construction 1,400 - 27,100 - - 28,500

Vehicles 11,133 10,550 8,900 8,635 5,000 44,218

TOTAL $12,533 $11,050 $36,000 $9,135 $9,500 $78,218

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Debt Funded $5,265 $6,050 $31,000 $4,135 $4,500 $50,950

Revenue Funded 7,268 5,000 5,000 5,000 5,000 27,268

TOTAL $12,533 $11,050 $36,000 $9,135 $9,500 $78,218
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Airport - 5 Year Capital Improvements

Projects (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Taxilane Pavement/Reconstruction $      - $ 3,376 $      - $      - $      - $3,376

Taxiway Alpha Reconstruction (Phase I) - 350 - 12,000 9,000 21,000

Zero-Turn Mower Replacement - 35 - - - 35

Runway Sweeper 100 - - - - 100

Taxiway Alpha Design (Phase I) - - - 333 - 333

TOTAL $100 $3,411 $0 $12,333 $9,000 $24,844

Funding Source (In Thousands) FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total

Grant Funded $      - $3,376 $      - $12,333 $9,000 $24,709

Revenue Funded 100 35 - - - 135

TOTAL $100 $3,411 $0 $12,333 $9,000 $24,844
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