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D
ave Ceasar’s Christmas lights 

obsessions started slowly, with a 

larger-than-life inflatable snow-

man and a few strings of lights 

in the trees outside his Litchfield 

home.

“We had that snowman … and some lights in 

the trees, I can see the extension cords,” Ceasar 

said recently as he flipped through 10-year-old 

photographs on his phone that capture that 

first light display. “And we thought we were 

so cool.”

Those who drive by — or more likely, drive 

to and linger at — Dave and Shelly Ceasar’s 

house at 527 S. Marshall Ave. might not recog-

nize it from the small display in 2009.

“It started getting crazy around 2013,” Dave 

explained with a shrug.

Crazy, as in more than 30,000 lights that 

dance to synchronized music, filling the neigh-

borhood with Christmas lights and cheer — 

and luring carloads of curious onlookers who 

venture out to see the show.

“We didn’t know we were going to be the 

Griswolds,” Shelly said, jokingly invoking the 
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Litchfield School Board on Monday dis-

cussed adding a custodial supervisor to over-

see district building maintenance.

As a result of two custodians retiring re-

cently, the school district is trying to reorga-

nize the custodial department. Superintendent 

Beckie Simenson said the proposed custodial 

changes, including adding a custodial super-

visor, wouldn’t have a significant financial 

impact to previous job operations.

“We are kind of tweaking some positions 

and trying to add a supervisory position,” 

Business Manager Jesse Johnson said. “Fi-

nancially, we’re going to be roughly in the 

same position we were before by changing the 

organization of our department.”

The School District receives money for 

long-term facility maintenance from the state. 

The funding source of about $380 per pupil 

unit is restricted to specific 

expenses, such as custodial 

services.

“So I can’t use that money 

to pay for teacher salary,” 

Johnson said. “I can’t use it to 

pay administration salary. I 

can’t use it to buy equipment. 

But a buildings and grounds 

supervisor that has responsi-

bility for some of our long-term 

planning, building and main-

tenance things in the district, that’s one of the 

items that we can actually use that money for.”

A custodial supervisor would be able to 

manage many of the operations that Johnson 

has been responsible for, such as health and 

safety. The position would conduct building 

walk-throughs, provide some support for the 

existing custodians and report back to John-

son, Simenson said.

“What I would like to recommend is a cus-

todial supervisor rather than a head building 

custodian,” Simenson told the board. “There’s 

a number of reasons for that. The custodian 

supervisor will not be on a custodial contract, 

they would be an exempt employee. Also we 

would be able code at least 60 percent of this 

person’s salary to LTFM.”

If the School District adds a custodial su-

pervisor, they could see some cost savings in 

the general fund in the future, Johnson said.

“We’re going to gain some efficiencies and 

we’re going to be able to tap into some other 

financial resources that we aren’t currently 

able to tap into,” Johnson said.

The School Board will consider proposed 

changes to the custodial operations at its Jan. 

8 meeting.

BY SARV MITHAQIYAN

smithaqiyan@independentreview.net

While the official first day of winter is still 

more than a week away, winter weather condi-

tions in Litchfield and other parts of the state 

decided to arrive early.

After four inches of snow arrived Monday 

morning in Litchfield, snow removal trucks, 

power brooms and rock salt were in the busi-

ness of keeping the streets safe for drivers and 

pedestrians. It was the second snow event of 

the season to which the city of Litchfield’s crew 

had mobilized.

Mario Provencher, an operations coordina-

tor for the city, said his crew uses a mixture of 

crushed rock salt and washed sand to mitigate 

icy roads. The yearly budget for the salt is about 

$14,000, he said.

“But if it gets extremely cold, neither works 

very well,” Provencher said a few weeks ago in 

an email. “If it gets icy out, I can add more salt — 

if need be — to a load of sand in the plow truck.”

With a 50 percent chance of snow begin-

ning Wednesday night and scattered flurries 

through the week, the city’s crew could get a 

workout.

And as winter snowfall becomes more fre-

quent, it’s important for drivers to remember 

city winter parking rules. City ordinance 72.15 

states that no motor vehicle should park ob-

structing traffic on any street, avenue or alley 

— interfering with snow removal in the event of 

one inch of snowfall or more. Violations could 

result in a $50 fine for the first offense, a $100 

fine or more for additional offenses.

Litchfield’s snow equipment includes five 

plow trucks, one motor grader for plowing the 

streets, two skid loaders and one Cat loader 

plow for city parking lots, in addition to two 

power brooms for city sidewalks and downtown 

area. His crew also uses lawn mower tractors 

and snow blowers, which help clear sidewalks, 

Provencher said.

“This is the first day of plowing,” he said 

Nov. 13 after the first snowfall of the season. 

“The second day, I bring in four more people to 

help haul all the snow in our big trucks. So on 

average — depending on the amount of snow — 

anywhere from nine to 13 people are involved, 

which usually is a two to a three-day event — 

plow then haul and clean up afterward.”

Provencher’s crew hauls the snow to several 

locations around Litchfield, primarily to Litch-

field wastewater facility and by a big field at 

the north end of Litchfield Municipal Airport.

During heavy snowfall and before heavy 

traffic, Provencher and his team typically begin 

plowing operations from 6 to 7 a.m., and then get 

off the road, fuel equipment during commuting 

hours, Provencher said.

“We have goals to get roads done first,” he 

said, “then parking lots, alleys, and then the 

airport, and clean the outdoor rinks last. Ev-

eryone wants their road done first but that just 

can’t happen.”

Dealing with 
winter’s arrival
City crews work to keep 
streets safe after snowfall
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A Nuss snowplowing truck used by Mario 

Provencher and his crew.

School Board considers custodial restructuring
Administration suggests 
hiring of custodial 
supervisor for district

Jesse

Johnson
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Litchfi eld School Board talk about 

making some changes to the custodial 

department.

Lighting up the season
Dave Ceasar’s small Christmas light display blossomed over 10 years
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Dave Ceasar, right, poses with his neighbor Mitch Magnuson, whose own light display is linked to synchronize with the Ceasars’ 

display and that of two other neighbors. They’re standing in front of a 4-foot by 4-foot lighted “present,” that Ceasar built after a 

suggestion from his wife, Shelly.
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